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Director's Message

Reset. Recharge. Remember
Your Why.
Well before our fearless Newsletter Editor, Janet Lo,
revealed the theme for this month’s submissions, I
had determined that June was going to be my month
to work towards a much needed reset and recharge. I
have carefully planned out upcoming vacations that
center around beach, sun, and no schedules. I have
once again started my early morning walks before the
sun begins its annual summer Memphis burn season.
I have indulged in massages, outdoor concerts and
dinner dates with family and friends. Surprisingly, the
place that I have found the recharge that I have so
desperately needed this month came while at work.

This month, I remembered My Why.
I had the opportunity to host a team of scholars from my alma mater, the University of
North Carolina Chapel Hill, as they are embedded in Memphis this summer to learn
more about our community’s COVID-19 response. As I spent time sharing and
answering unusually thoughtful questions by their team, I was instantly and
unexpectedly encouraged and inspired. I recalled ME over 20 years ago and all of the
idealism, energy and belief in my generation’s ability to change the world for good. I
was unapologetic in my enjoyment of life. That girl was the girl who landed back in
her hometown serving in government believing in the people and community that raised
her. I absolutely reset and recharged back to My Why.
To be clear, I am not suggesting that we don’t all need time away to relax from all of
pressures of work. Take that vacation. Get that massage. Get vaccinated and get back
to those concerts and backyard picnics. Do all of these things AND take time to re-center
yourself on Your Own Why. Remember who you were (even in your 90s wardrobe) and
the hope and faith that you had about just about everything. I can tell you from personal
experience that the moment you can do that, it will give you a renewed focus and spirit
on this journey of life and service that we are collectively on.
Reset. Recharge. Remember Your Why.
Dorcas Young Griffin
Director of the Division of Community Services
Shelby County Government

Shelby County Partner: Health
Department

Senior Farmer's Market
The Shelby County Health Department’s
Commodity Supplemental Food Program
kicks off its Senior Farmer’s Market on July 1,
2021.
The Commodities Supplemental Food
Program (CSFP) works to improve the health
of low-income elderly persons at least 60
years of age by supplementing their diets with nutritious USDA-provided foods year
round. During the summer months, CSFP recipients in Shelby County also benefit from
the Senior Farmers Market Nutrition Program.
During July and August, in addition to their regular food packages, seniors who
participate in the CSFP program receive a total of $40 (eight $5 vouchers) which can be
exchanged for fresh produce from approved vendors at farmer’s markets and
community-supported agriculture. The goal of the Farmer’s Market Nutrition Program is
to increase the consumption of fresh fruits and vegetables by seniors and to expand the
awareness and use of produce grown by Tennessee farmers. Farmers benefit by selling
more produce locally. During 2020, $176,000 went to local farmers through the voucher
program.
In order to participate, seniors must meet the following CSFP eligibility requirements:
Reside in Shelby County; 60 years of age or older; Meet household income guidelines,
based on household size.
Shelby County Health Department’s Commodity Supplemental Food Program serves
more than 4,000 Shelby County residents, and is accepting new clients who meet the
eligibility requirements. For more information, visit our website: www.shelbytnhealth.com
or call 901-222-9750.

Crime Victims & Rape Crisis Center

Promoting Habitual SelfCare
Crime Victims & Rape Crisis Center staff
recognize the importance of incorporating selfcare into our daily schedules as we know it is
essential to the care and support we provide
our clients. The absence of self-care directly
relates to increased stress and, sometimes,
professional burnout and compassion fatigue.
We advocate for reducing negative stressors
and promote safe practices and events that
open opportunities for our team members to
feel heard, whole, and empowered.
In light of returning to our normal office
structure post-pandemic, we wanted to provide the CVRCC team with an event that
would allow us to enjoy one another in person—safely outside—while embracing our
creativity. Our first Paint & Pour event was held in our parking lot on May 24th. Sixteen
staff engaged in the artsy affair, starting with a blank canvas and creating their own
masterpieces while focusing on mindfulness. By curating these types of events, we aim
to reduce stress – ensuring we can continue to provide care and support to our
community.

Office of Community Engagement
and Outreach

Ready, Set, Build!
Ready, Set, Build! was the theme for the
2021 Division retreat and the focus was
on building teams and enhancing
teamwork. It was an exciting afternoon,
which mixed fun with information and
motivation.
In preparation for the retreat – each
Division “crew member” received a
themed toolbox which included items
needed for the retreat, as well as a
branded division mask, and snacks. A
virtual photobooth allowed employees to take pictures to be shared at the conclusion of
the retreat.
The retreat was opened with a rock video of “Can We Build It?” featuring Bob the
Builder, with guest appearances by Director Griffin and the Leadership Team. “The
House that Community Services Built” highlighted the successes of each department,
with a three little pigs theme. The presentation ended with a conclusion that the big bad
wolf couldn’t blow our house down because it was built by the “smartest minds, the best
materials, and crafted by the most skilled and talented hands.” The motivational
speech, delivered by Carolyn Bishop of CB and Associates reminded us to keep getting
up, even if we get knocked down again. Our Director’s Address re-introduced the
Division’s pillars and the renewed focus to integrate the pillars in our work. The Division
then divided into breakout rooms, each with a different activity that focused on
teambuilding. The day ended with reminders of “Why We Do The Work,“ a video of three
clients whose lives were changed as a result of the Division.
In addition to the informative and enlightening presentations, we had a lot of fun too.
The song “Shot! Shots! Shots! ushered in a self-care moment that highlighted the
importance of hydration. The “commercial break,” was a montage of the leadership
team “talking heads” singing “Working 9-5.” Door prizes were given throughout the day.
The day ended with a feeling of comradery and renewed purpose.

Community Partner Spotlight

CALLING ALL NONPROFITS!
Did you know membership is free for Shelby County
501(c)3 organizations to Momentum Nonprofit
Partners? Join 650 nonprofits in the Mid-South
through Momentum’s programming, which connects
nonprofits to resources, decision-making forums, and
each other and provides comprehensive learning
opportunities that enable nonprofits to better accomplish their missions. Momentum
Nonprofit Partners help you with the challenges and opportunities that are unique to you
and your organization so that you can respond effectively to the needs of the
community. Member organizations also receive access to health insurance plans,
discounted retirement plans, scholarships for their staff, a free organizational capacity
assessment, free job board postings, and more. Register here today!

Aging Commission of the MidSouth

Lifting Spirits of
Our Staff
Aging Commission of the
MidSouth (ACMS) does a few
things to engage and lift the spirits
of our staff. ACMS offers selfdevelopment options through
promoting consistent trainings and
cross training opportunities. Annually, clear goals are set, that the agency, as a whole,
can agree on and participate in. Our agency’s accomplishments are met through
interdepartmental support, encouragement, and relying on team efforts. Everyone has
the ability to bring their skills and talents to the table, to help each other and better serve
the clients.
ACMS emboldens staff through acceptance of input and team decision making when
possible and both team and individual staff meetings throughout the year. Departments
share client testimonies and accolades amongst staff to exhibit across the board that our
good deeds are well cherished. The leadership team and staff each show gratitude in
their own ways through hand written notes, cards, agency shout outs, and celebrating
accomplishments for those going above and beyond. We value each staff’s personal
ability, each department’s team effort, and the cohesion of all to continue to push our
agency to and through next level accomplishments that serve our community and
community partners.

Community Services Agency

Keep the Lights On
We want to recharge Shelby County by helping to keep the lights on.
With a hot summer ahead of us, CSA is excited to kick up our utility efforts and keep
Shelby County residents with power this summer. There is no better way to find relief
than to know you have an agency working hard to ensure those in need have access to
our utility assistance program. With approximately $5 million in assistance waiting to help
residents, we want to see every household in need receive help. To qualify you must
meet the poverty guidelines, have not received assistance from CSA since October 1,
2020 and live in Shelby County. By ensuring every eligible family has access to utility
assistance is how our agency stays charged up. We find relief in knowing that those in
need can come to CSA and find helpful staff that are ready to serve with a smile.
Mortgage Assistance
Shelby County Community Services Agency currently has available funding for
homeowners as well. For any Shelby County homeowner that may be in threat of
foreclosure or in arrears on their mortgage due to a job loss or loss of income attributed
to COVID-19, funding is available. Applicants must provide proof of income and
documentation of loss. Applications can be completed online or downloaded and mailed
to CSA.
Visit www.shelbycountycsa.org or call 901-222-4212 for more information.

Office of Community Engagement and Outreach

Division's Employees are
Engaged!
Summer Solstice Celebration
June was a big month for employee engagement. In
addition to the retreat, Division employees celebrated the
Summer Solstice by enjoying MemPops! The MemPops
cart travelled to the various locations of the Division and
employees enjoyed pops and each other. To get a pop,
employees had to share the secret password that was
embedded in the Employee Satisfaction Survey.
LGBTQ+ Professional Development
On June 17, OutMemphis presented a professional
development seminar. The seminar, presented by Philiss
Lewis and Alex Hauptman built awareness about the
LGBTQ+ terminology, barriers to service. and takeaways
to being an ally. Those who attended were engaged and
left with tools to improve service delivery to the LBGTQ+
community.
Up and Coming!
Keep an eye our to see enhanced engagement around the Division’s Pillars, listed below.
GUIDED BY DATA & OUTCOMES Analyzing data to improve service delivery and tackle
community issues
ENGAGING EMPLOYEES Driving high-quality engagement and performance by providing
opportunities and support
PEOPLE-FOCUSED Meeting the clients where they are by focusing on the individual
STEWARDING RESOURCES Ensuring resources are utilized in a way that meets our mission
COLLABORATING WITH COMMUNITY Convening and partnering with the community to
develop solutions

Congratulations to All the Nominees and
Winners!
Red Carpet Service – Jasmine Clinton (Pretrial)
MVP – Denetrica Phams (BHU)
Spirit - Deborah Casey (CVRCC)
Rookie of the Year – Kevin Kimball (ACMS)
Lifetime Achievement – Vicki Green (ACMS)
Visionary – Vequitia Barnes (CSA)
Director’s
Dylan Kennedy (CVRCC)
Quin Taylor (CEO)
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