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Director's Message

Building Strong Foundations
As I write this month’s message watching the sunrise
sitting on a beach in South Carolina, I have had two
important revelations. One, recharging and relaxation
are essential to the body, mind and soul (See last
month’s newsletter). Second, I really love the beauty
of the houses that are built along the shore, not only
for the architecture and decor that I can see with my
eyes, but also for the complexity of the foundation that
must be constructed to withstand the sand, water and
potential hurricanes.
The foundation of any building is the most important,
yet overlooked and under appreciated, part of
construction. While the room layout, furniture and even paint colors can help evoke a
sense of welcome and warmness, the foundation is what keeps the building erect and
safe. Foundations support the load of the entire building. A good and strong foundation
keeps the building standing while the forces of nature, like earthquakes and storms,
wreak havoc. The foundation, when correctly built, keeps the ground moisture from
seeping in and weakening the structure.
Just as our houses and buildings require a strong foundation to stand, so do our
organizations and systems, including the Division of Community Services. It is
impossible to provide high quality, effective services to the residents of Shelby County
without being intentional towards certain principles that guide our work daily. We have
created this intentionality through our five foundations, or pillars, that we have adopted:
1. Guided by Data and Outcomes
2. Engaging Employees
3. People-Focused
4. Stewarding Resources
5. Collaborating with Community
Over the next year, our division will showcase several opportunities for all staff to
become more familiar with each of these pillars. Theses pillars will be foundations for
how we develop new programs and enhance existing ones. We will utilize these pillars to
evaluate our individual and collective outcomes and performance. Our pillars are the
foundation of how we will communicate the what and why of what we do. I have no
doubt that as we continue to set the foundations of our service, our team and all of
Shelby County will become stronger and stronger.
Dorcas Young Griffin
Director of the Division of Community Services
Shelby County Government

Applications for rent and utility assistance open up again
August 1! Call 211 for information or visit www.home901.org

Crime Victims & Rape Crisis Center

Bettering Ourselves
to Better Serve Our
Community
Since 1975, the Crime Victims & Rape
Crisis Center has provided essential
advocacy and counseling services to
victims of crime in Memphis and
Shelby County. We understand
victimization and trauma and the importance of compassion and empathy in helping
victims move through their healing process. To this end, we employ well-trained and
highly-qualified professional staff who are equipped with knowledge about trauma and
its impact, as well as skills in interpersonal communication, problem solving, and crisis
intervention.
We believe that building a solid educational foundation helps staff feel empowered and
confident when working with clients. Therefore, CVRCC new hires participate in a 90-day
onboarding process during which they are orientated to our vision, mission, values, and
culture. During this period, staff review their unique roles and responsibilities and
participate in weekly coaching sessions with their supervisors to discuss their progress.
After the first 90 days, staff continue ongoing, evidence-based training (at least 15 hours
a year) as well as individual monthly coaching sessions.
The development of well-trained and supported staff has been one of the major building
blocks to the success of our agency. We strive to continue the effective provision of
trauma-informed and victim-centered services to our clients, while also working to create
a safe and violence-free environment for all.

Office of Justice Initiatives

Journey of
Excellence and
Compliance
The Office of Justice Initiatives is
taking time to build well what will
last with a focus on capacity, best
practices, data integrity, grant lifecycle management and
partnerships. We are eager and excited to establish standardized processes, protocols
and virtual monitoring opportunities.
Currently, we are working with sub recipients to ensure questions, concerns and issues
are addressed timely as building a rapport and establishing guidelines are essential in
this new fiscal year. Let us not forget that the foundation is equally as important as the
implementation of anything new. Next steps for the Office of Justice Initiatives include
focusing on internal controls, continuous quality improvement and compliance.
The first program change is underway and includes a standardized monitoring checklist
and reporting guidelines from the Department of Justice so stay tuned! These are only
a couple of examples of what’s to come as we embark on the journey of excellence and
compliance one step at a time.

Office of Justice Intitiatives

Comprehensive
Opioid Abuse SiteBased Program
The current Comprehensive Opioid
Abuse Site-Based Program (COAP)
has been screening and referring
individuals away from the justice
system and into treatment. Integrated Addiction Care (IAC) is the new key provider that
provides Medication-Assisted Treatment. They see about 50 people a month. Most
services are provided via telehealth due to the nature of addiction and how fast folks
need help. IAC attempts to contact all referrals within 15 minutes to prevent harm and
death. Since March 2021, 50% of referrals said they had been administered
Narcan/Naloxone for an overdose (OD) at least once and more than half (58%) reported
that they had experienced a non-fatal OD at least once. Overdoses are way too
common. It can happen to anyone.
It could be argued that the COVID-19 pandemic has exacerbated the opioid problem.
Forced social isolation accompanied by significantly fewer or no community-level
outreach and prevention activities during most of 2020 likely contributed to higher opioid
overdoses.
If you know anyone at risk of overdose, please contact our Addiction Peer Recovery
Specialist, Marcus McDonald @ 901-649-6284.

Aging Commision of the Mid-South

Making Ourselves More
Accessible
The Aging Commission of the Mid-South’s
(ACMS) annual plan encompasses goals that
incorporate all 5 Pillars of the Division of
Community Services. We have transformed
methods of data collection and purpose of
data collection in the agency to assure we are
providing positive long term impacts to the
community. We are creating multi-dimensional
service accessibility for our consumers. We
ACMS Director Kim Dougherty
are implementing outreach designed to build
and expand community partnerships in
Fayette, Lauderdale, Shelby, and Tipton Counties. We want to be an electronic onestop shop for older and disabled persons in need of our services.
We are currently building out SharePoint pages which will offer direct access to
downloadable, fillable agency referral forms, outreach requests, brochures, “how to”
information, the senior handbook, and applications. Organizations will be able to access
the ACMS SharePoint, and complete referrals to assist their qualified clients, from their
own desktop, connecting to ACMS services. Stay tuned to your SharePoint for ACMS
access.
If you are an agency, department, or a community partner who comes into contact with
seniors or adults with disabilities, and believes ACMS can be a beneficial partner,
contact us at 901 222-4109.

Veterans Services Office

Resources and Benefits
Virtual Seminar
Veterans have always served as the country's
support system. Now let us support you. Join
the Shelby County Veterans Services Office
for the upcoming Resources and Benefits
Virtual Seminar on August 19 at 1:00 pm.
The upcoming Veterans Benefits Seminar will
cover updates and potential benefits for
veterans who were affected by Agent Orange,
the Camp Lejeune Water Contamination, and
Blue Water Navy Veterans.
If you have served on a Naval Ship in the 12
nautical mile territorial sea of the Republic of
Vietnam, you may have been exposed to
Agent Orange. This is the same disease and
disabilities as the veterans who served on the
ground. Additionally, if you have served at Marine Corps Base Camp Lejeune or Marine
Corps Air Station New River in North Carolina, you may have had contact with
contaminants in the drinking water there.
If you are interested in attending email us at: veteransservices@shebycountytn.gov. We
can also be contacted at: (901) 222-4237 or Register here: https://bit.ly/SCGVetBenefits

Community Service Agency

Self- Empowerment
for Resilient
Families Program
Shelby County Community Services
Agency is proud to introduce the SelfEmpowerment for Resilient Families
(SERF) Program to the residents of
Shelby County. SERF is a six-month
certification program designed to help
underserved citizens get back on their feet and move in a direction of economic independence
and self-sufficiency. SERF is a comprehensive program that consists of coaching, goal setting,
skill building, resource referrals and mentoring for the entire family.
In order to build foundations that set the stage for a lasting impact, SERF focuses on short and
long-term goals for participants, ensuring the acquisition of knowledge and skills that will last a
lifetime. SERF identifies community resources to build strategic partnerships and planning
activities that are beneficial for families receiving services from our agency. These community
partnerships support, strengthen and ultimately stabilize the families and residents of Shelby
County. For more information visit us at www.shelbycountycsa.org.
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