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Director's Message

Safety Net
Honesty moment. I am an eternal idealist dressed in
pragmatic clothing. There are many days, however,
as a professional and human that I feel exhausted
trying to just think about the solutions necessary to
truly “fix” the challenges that face us. The issues of
poverty, housing, public safety, education all are so
overwhelming that at times it can feel discouraging
because it feels impossible to eliminate. This has
often made me ponder whether the daily emergency
and triage of services that we offer to assist with the
symptoms of these massive ills really is helping at all.
Luckily, I am frequently reminded of the importance
and necessity of creating a system that both addresses the immediate needs and
commits to eliminating and preventing the underlying conditions that create these needs.
Without first being able to address a family’s needs for housing, utilities, or trauma, how
would we ever be able to support interventions for the root causes? Just this week, I
received a reminder from a resident that, without the hope that came from the financial
assistance for housing that she received, she wasn’t sure if she could keep going. She
reminded me that the Division of Community Services is that safety net that gave her
what she needed at the time to keep moving towards her goals for her family. She
reminded me that this work is 100% necessary and does make a difference.
In this month’s issue, I invite you to read about some of the many ways that the Division
of Community Services serves as a safety net for Shelby County residents. While this
team works hard to create, maintain, and continually improve this safety net, it in no way
diminishes our collective effort and passion to be a part of the disruption and eradication
of the systems of poverty, inequity, and injustice that create the need for our work. For all
of you fellow idealists out there, I hope that this month’s issue reminds you that you can
and should commit to both as well. Balancing both makes the impossible a great deal
more probable. Keep pushing!
Dorcas Young Griffin
Director of the Division of Community Services
Shelby County Government

Community Services Agency

Ready, Set, Go!
October 1st is finally here and Shelby
County Community Services Agency
is READY to offer various types of
assistance to the residents of Shelby
County.
We are SET to empower our
customers to not only improve their lives through economic security and stability, but also their
communities by planting seeds of change as we move toward a brighter future.
We GO full speed ahead, providing the needed assistance for customers experiencing financial
difficulty during these unprecedented times.
Today, we shine a spotlight on our utility assistance program -- Low-Income Home Energy
Assistance Program (LIHEAP). This program will provide Emergency Utility Assistance to
qualifying customers in as little as 48 hours.
Lastly, we are excited to spread the word that our benefit amounts for this fiscal year have
increased!! Eligible customers can receive up to $1000 dollars toward their utility costs. Our
slogan, Helping People, Changing Lives, speaks volumes to the fact that Shelby County
Community Services is READY and SET to GO serve the residents of Shelby County!
www.shelbycountycsa.org | 901-222-4212

Crime Victims & Rape Crisis Center

Stepping In During A Crisis
Following a crime, whether it’s a mass casualty event or a gunshot incident at school or
work or in your neighborhood, the Crime Victims & Rape Crisis Center (CVRCC) is here
to help. A call that has become far too common recently. CVRCC’s immediate safety net
for victims and survivors includes:
Crisis intervention & support
Often times, victims and witnesses need information and guidance to help them
understand their feelings and reactions to a horrific event. Sometimes, victims and
survivors of other crimes are also triggered by these events, even if they are only
watching it on the evening news. It may be helpful to talk through those immediate
reactions and start to learn some basic coping skills as well as the next steps in
processing the trauma you have experienced.
Law enforcement and personal advocacy
Information is occasionally necessarily scarce immediately following the crime as law
enforcement needs time to investigate. Victims and survivors might need help with
everything from locating personal items left at the scene to understanding what options
are available for them and their families. Our advocates and counselors help serve as a
liaison between law enforcement and other entities to help facilitate responses for each
victim’s unique needs.
Assistance in applying for victims’ compensation or other financial assistance
The TN Criminal Injuries Compensation Fund is designed to reimburse victims of crime
for any expenses related to the crime, including medical and mental health expenses. In
addition, we work with victims to explore other resource options to help with everything
from family members’ out-of-town travel to other immediate or long-term needs.
All services are available in native English and Spanish languages and are free and
confidential. Please call us for more information: 901-222-3950.

Covid-19 Emergency Rent and Utility Assistance Program

Applications Open Again
The ERA program is open again and is accepting applications for rent and utility
assistance for those who have experienced financial hardship due to Covid-19. We can
pay 100% of past due rent or utilities.
Call 211 or visit www.home901.org for more information.

Office of Justice Initiatives

Family Driven,
Youth-Guided Care
The Shelby Connects Network uses a
System of Care model to help youth
and families. This model is a family
driven, youth-guided, and communitybased care that is individualized and
strength-based. Unlike traditional
mental health programs, Shelby
Connects Network coordinates
services and support for youth to
thrive at home, in school, and their community.
Another unique component is Family Support Specialists (FSSs), a peer support service.
FSSs offer hope, guidance and advocacy for parents and caregivers trying to navigate
the children’s mental health system. FSSs deliver peer support through phone calls,
support groups or individual meetings. In addition to specialized training, FSSs also
share expertise gained from their personal experiences advocating for their own children
within the mental health system.
If you know a young person who needs “mental or behavioral health” services,
please contact Beverly Davis at 901-448-4200 or email chjiy@uthsc.edu.

Behavioral Health Unit

Breaking Barriers that Limit
Support
The Behavioral Health Unit serves as a Safety Net
for criminal justice involved participants. Many of
the persons enrolled in services with the BHU
become involved with the criminal justice system
as a result of being indigent. Many lack the
support of family and friends as well as the
community. Due to this unfortunate event, they
turn to crime as a means of survival.
In order to break the barriers of limited support that
leads to recidivism, the BHU serves as a Safety
Net for persons who are diagnosed with a mental
illness, co-occurring disorders and facing criminal
charges. Upon release, each participant is
enrolled in one of the three programs in the BHU
(Mental Health Court, Criminal Justice Liaison
Program and Mental Health Advocate Program). Persons are linked to community
services that address their level of need, including mental health and Inpatient/Outpatient Drug and Alcohol treatment that focuses on relapse prevention.
The BHU also establishes services that link participants to stable housing, reestablishing benefits and basic needs to ensure that they are successful during
this transition and they are able to function in the community and maintain their
own well-being.

Veterans Services Office

Honoring Veterans
EVERY Day
The Shelby County Veterans Services
Office is busy serving area veterans.
College Campuses
In an effort to expand its footprint in
Shelby County, the Shelby County
Veterans Services Office (SCVSO) is
hosting events on area college
campuses aimed at reaching younger veterans. At the University of Memphis, SCVSO
staff met with several students and faculty, introducing them to our services and
encouraging them to take advantage of the benefits and services which they have
earned.
Millington
If you are in Millington in November, check out our billboard along Highway 51! The
billboard is a part of outreach efforts to increase our visibility In Millington and serve
more Millington area veterans and reach active duty servicemen transitioning to civilian
life and those who have settled in the area. The Millington office is located at 7930
Nelson Road. The main office is located at 1060 Madison Ave. in Memphis. Both offices
can be reached by calling 222-4237.
Nominate a SCG Veteran Employee
This inaugural award recognizes the Shelby County Government Employee Military
Veteran who has distinguished himself or herself through outstanding service to the
community while also making a positive impact on the County in the following areas:
o Civic and Community Service
o Business or Professional Service/Accomplishments
o Charitable or Religious Service
o Education/School Contribution/Service
Calling all Veterans Service providers!
For the first time ever, the SCVSO convened service providers in the County for the
Shelby County Veterans Services Consortium. The consortium is a gathering of
service providers, nonprofits and government entities that provide social and other
services to veterans. The group will meet quarterly to discuss services provided, help to
identify service gaps, as well as ways to leverage existing services. If your organization
exclusively serves veterans, or has a program specifically targeted to veterans, we invite
you to join us for our next meeting. Contact VeteransServices@shelbycountytn.gov for
more information.
VETERANS DAY IS NOVEMBER 11
RSVP to VeteransServices@shelbycountytn.gov
Shelby County Veteran Employee Breakfast
November 9, 2021, 8:30 a.m.
Mahogany Restaurant
Shelby County and City of Memphis Military Appreciation Luncheon
November 11, 2021, 12 noon
Holiday Inn University of Memphis

Office of Community Engagement and Outreach

Self-Care Never Ends
Self-Care September may be over, but self-care never ends! During the month of

September, Division employees enjoyed Yoga at Levitt Shell, a Healthy Foods seminar
by Latina Thomas, and a live chair yoga session from Pike Yoga. Make self-care a part
of your routine every day! Here are 5 tips to incorporate into your daily routine this
month:
• Give yourself a break! No matter how busy you are, stop and focus on your breathing
for 1 minute.
• Scroll through photos in your phone from happy times.
• Focus on the good – it’s there in every situation.
• Just say no – you don’t have to do everything you are asked to do.
• Give yourself grace.

!!!Shirt Sale!!!
It’s That Time Again! The Division of Community Services SHIRT SALE runs October 29
through November 23. Check your email for the Lookbook of items available for purchase.

This sale is sponsored by the Ambassadors and proceeds will be used for Ambassador
events for Division employees. Past events have included the Valentine Day serenade,
12 Days of Christmas, the No-Go Tea Party and much more.

Divsion of Community Services

What a Difference a
Pillar Makes!
Director Griffin and Community Service
are taking steps toward a more excellent
way of work with our new branding
initiative, “The Pillars." Let us introduce
the IT Team that helped develop forms
that will allow the PQM Team to measure
data and outcomes. This team has been
Vishal Shyam, Johnnie Weathersby, Mikalya
resourceful, efficient, flexible and
Hughes, Toya Mason (absent Panikumar
supportive. It is because of this team
Ranga and Matt Sherrill)
that we are able to launch the DCS
Partnership Criteria and Application for
those interested in partnering with Community Services, an in-house Incident Reporting
form, and the Pillar Nomination form with a dashboard that will allow us to measure the
number of submissions per department, per pillar reference, and per month. And soon,
the Division will have its own dashboard on the Intranet sharing the outputs of their
services in the community.
We are engaging our “Pillars”, what about you? Pillar Nomination forms are available
NOW for you to “Spotlight” that co-worker or that leader exemplifying one or more of the
Division Pillars.

Crime Victims & Rape Crisis Center

Purple Out Shelby!
Shelby County Government
REPRESENTED for Purple Out Shelby!
Check out all the purple worn on October 27
to show survivors there is #HOPE after
abuse.

CommunityServicesInfo@ShelbyCountyTN.gov
901-222-3991
www.shelbycountytn.gov/community-services
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