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Director's Message

Living and Acting with Honor
November is a very special month for the Division of
Community Services team as we focus special
attention towards honoring our veterans. As I have
personally reflected on the significance of what
veterans, including my own father, have sacrificed for
us, I cannot help but also think about how important it
is that we all recognize the value of every aspect of
honor. Honor is more than a verb or action, it is also
both a noun and adjective. According to a blog on
www.army.mil, “honor is (a value)… (it) is a matter of
carrying out, acting and living the values of
respect, duty, loyalty, selfless service, integrity
and personal courage in everything you do.”
One of the ways that we can continue to actively bestow honor on our veterans even
after this month is through our own demonstration of being and acting with honor in our
day to day lives. What better way to show our gratitude to those who have fought for our
freedoms than by paying it forward and modeling that same behavior in our daily work,
within our families and towards our neighbors? Every day, I am inspired by the team of
staff who serve residents with a sense of respect, partnership and integrity
regardless of whether anyone is watching. They do it because they recognize that
without a collective sense of honor, we cannot even begin to tackle the challenges that
our community faces. Throughout this issue, you will get a snippet of some of the ways
that the Community Services team has and will embody honor as a verb, adjective, and
noun in service to residents. I hope like me, you are encouraged to think about ways
that you can do the same in your own networks and spheres of influence.
Let us all continue to thank our Veterans today by being, living, and acting with Honor.
Dorcas Young Griffin
Director of the Division of Community Services
Shelby County Government

Office of Community Engagement and Outreach

Honor
That’s a word that has a special meaning for the Shelby County Veterans Services Office
(SCVSO). Every day of the year, the SCVSO honors our veterans by providing “service to those
who served us.” We aim to provide compassionate, efficient, and prompt assistance in helping
veterans get VA benefits, which helps to provide financial stability for veterans and their
families. Veterans, Day, however, is set aside for us to show our appreciation on a wider scale.
Every November, we honor veterans with a series of special events, and this year was no
different.
On Veterans Day, Shelby County Government and the City of Memphis sponsored the 19th
Annual Military Appreciation Luncheon at the University of Memphis Ballroom. The 400+
guests were welcomed by Mayors Harris and Strickland and enjoyed a rousing keynote address
by Force Master Chief Chris Detje. Veterans got an opportunity to express their pride during the
“Service Branch” recognition portion of the program, and recognized the ultimate service of those
who gave their lives, during the rendition of TAPS.
In addition, for SCG employees who served in the military, we hosted the 4th Annual Shelby
County Government Employee Military Appreciation Breakfast. Guests enjoyed a delicious
breakfast of chicken and waffles at Mahogany Restaurant as they listened to an inspiring
message from Mayor Harris. Each veteran received a gift from the county as a token of our
appreciation for their service to our country and our county.
Veterans Services Officer Mike Ellis was honored to deliver the keynote address for the
Veterans Appreciation Event on the campus of Southwest Tennessee Community College,
sponsored by the Veterans and Military Student Services at the University of Memphis.
University President Dr. David Rudd was the guest speaker.
This year, we awarded the inaugural SCG Employee Military Veteran of the Year Award.
The winner, Johnny Toy, received the award for exemplary service to the Shelby County
Community in the following areas: civic and community services, business or professional
service accomplishments, charitable or religious service, and education or school service. Mr.
Toy received a beautiful award, and the use of a Fedex Forum box suite at a Grizzlies Game.

Community Services Agency

Answering the Call
Shelby County CSA is proud to say that we
Honor our customers by holding them in high
respect. As a social service organization,
oftentimes, we meet our customers at what
may be one of the lowest moments of their
lives. They may be experiencing the threat of
utility disconnection or the loss of their home
as a result of loss of employment, the loss of a loved one, or astronomical car or home
repairs. Whatever the need, we understand the sensitivity and we answer the call. CSA
is consistently providing high levels of customer service by treating every customer with
the upmost dignity and respect. We are Helping people and Changing Lives, because
we listen with our EARS, but we hear with our HEARTS.
For utility, rent, or mortgage assistance, call 901-222-4212 or visit
www.shelbycountycsa.org.

Performance Quality Management

Division Performance Dashboard
Coming Soon!
Dashboards are a performance management tool used to
display strategic, meaningful data surrounding community
engagement, reach, impact, outcomes, and geared to reflect
strategic initiatives. The dashboards use quantifiable metrics
to reflect progress and/or implementation. Dashboards are iterative in that they require
on-going considerations that incorporate how the dashboard is designed, positioned,
populated, deployed across the division, and linked between indicators and
division/departmental strategy, targets, and metrics. Below are the key questions we ask
ourselves as we develop this exciting new tool.
Reflective Questions:
1. Are we measuring what we actually hope to accomplish based on expectations from
grantors and the community-at-large?
2. Are key metrics numbers within our scope of influence and do they reflect client
centered perspectives?
3. Do our dashboard metrics help us track progress in implementing initiatives, or gauge
progress as resources are applied?
4. Do we periodically validate the key metrics we use, confirming alignment to strategic
initiatives and/or implementation?
5. Who are the representatives for fiscal and performance quality management within
my department designated to engage in cross-functional collaboration with the Director’s
Office Finance and Performance Quality Management personnel?
Cross-functional representation from fiscal and performance quality staff within each
departments is vital to: discuss, identify, and recommend a portfolio of indicators or targets that
correlate to employees’ daily work activities; and encourages consideration of the larger division
strategic goals.

Aging Commission of the Mid-South

Collaborative Response to Elder and
Vulnerable Adult Abuse
In 2017, Tennessee passed legislation strengthening the system that responds to elder
abuse across the state. Vulnerable Adult Protective Investigative Teams (VAPIT) were
established to coordinate community stakeholders in assisting to provide services and
justice for persons who are elder and/or disabled and victims of crime. Additionally
CREVAA advocates were established at Area Agency on Aging and Disability throughout
the state. The Aging Commission of the Mid South assists individuals over 60 years of
age and vulnerable adults over 18 who have been victims of crime in Fayette,
Lauderdale, Shelby, and Tipton counties. CREVAA’s goal is to address both emergent
and on-going unmet needs to help victims recover from acts of crime.
Advocates assist elder and vulnerable adults in obtaining needed long-term services
and support as it relates to the crime committed against them. They educate the public
about abuse, neglect, and exploitation. Advocates help older adult victims of crime gain
stability through services such as: therapy, counseling, durable medical equipment,
transportation, medication replacement, and short-term case management.
If you know a person who is elderly or disabled and is the victim of crime, please contact
local law enforcement and Adult Protective Services (APS) at 1-866-836-6678 for
assistance.

Crime Victims & Rape Crisis Center

National Day of
Remembrance for Murder
Victims
September 25th is the National Day of
Remembrance for Murder Victims. Congress
designated this day in 2007 to provide our
country a chance to honor the memories of
murder victims who were lost to senseless
acts of violence.
As we continue to learn how to cope with the
Covid-19 pandemic and practice social distancing, we are also aware that grief, hurt,
and loss remain prevalent in our community. CVRCC’s Homicide Response Program
wanted to bring awareness to the community by honoring lives lost to murder in
Memphis and Shelby County. On September 25th, we unveiled a virtual memorial video
on multiple social media platforms to be viewed by family, friends, and members of the
community. The video featured the names of those murdered in 2020 & 2021 (through
mid-September).
For those who have been impacted by the murder of a loved one, help, healing, and
hope is here for you at the CVRCC. We provide individual and group counseling, court
accompaniment, assistance with filing for Criminal Injuries Compensation fund, and
much more. Call us at 901-222-3950.

Office of Justice Initiatives

Perpetual Optimism is a
Force Multiplier.
The word, honor, includes selfless service as a part
of its definition. That leads us to these questions:
What is honor without service? What is service
without optimism? With the celebration of Veterans
Day in our rearview mirror, who is better to quote about honor or service than the late
Colin Powell? He stated that “Perpetual optimism is a force multiplier.” There is honor in
optimism. Imagine a soldier in the landmine-ridden fields of Cambodia not believing in
themself, their purpose or believing they will make it out. Perpetual optimism is
constantly believing conditions will improve and that the future must be brighter.
Documented evidence continues to prove that being optimistic has measurable benefits.
Optimists live longer. They have happier lives and handle adversity better. Optimism is
not the denial of reality nor is it toxic positivity. Optimism is different from positivity. In
reality, optimism is about believing that there’s something better on the other side of the
present circumstance or reality. Optimism is about acknowledging light at the end of the
tunnel even amidst darkness.
The staff of the Comprehensive Opioid Abuse Program has a front-row seat to
tragedy and hardship on a daily basis. There is no better way to honor these families
than by radiating an extra dose of optimism every day. We have learned that a person
could push a nail through a wood plank with her bare hand. But if that same person had
a hammer, the task is much easier. Let optimism be your hammer.
Think the best. Expect the best. Be optimistic.

Director's Office

Employee Pillar Spotlight!
Ashoksinh Rana is our first Employee Pillar Spotlight. Rana is collaborating with teams across
the Division of Community Services on a regular basis to understand needs and preferences to
support the development of technological tools that advances program services and department
resources that drive engagement and performance. He truly sees his work as an opportunity to
serve each department and considers the client needs. Rana takes the time to schedule
meetings to understand the scope of the project, answer questions, and works hand in hand with
IT to support project completions.
Rana's contributions have resulted in the completion or current developments of Sharepoint
across all departments, website updates for OJI, BHU, and Pretrial, DCS online Partnership
Application, and a host of other technological tools and resources that support the mission of the
Division of Community Services. He has invested copious amounts of time in collaboration with
IT on other projects such as AWS, during the early days of the pandemic, and even the Youth
and Family Resource Center. He is currently working to convert performance evaluation forms
and procedures to an electronic process to make the process easier for everyone within the
division.
Congratulations Ashoksinh Rana!
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