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Director's Message

What It Means to DO Justice
When you hear the word justice, what comes to mind?
Do you think of courts, lawyers, judges, or the justice
system as a whole? Perhaps you think of the new
Spider-Man movie (no spoilers, please!) or other
superheroes who stop bad guys and save the day. In
general, defining what justice is can be difficult. Over
the past few years working on this team, I have
become more reflective of not only what justice is, but
what it means to DO justice. According to the
dictionary, doing justice to something means “to treat
or show (something or someone) in a way that is as
good as it should be.” All people deserve respect,
fairness and equity. We should always act in a way that does justice to the humanity of
one another.
Justice is an action. Justice initiates social change in our institutions. Justice
addresses the underlying root causes of our most complex challenges. Justice is the
collective effort that we take to prevent unfairness and inequities from ever occurring. In
the Division of Community Services, we do justice every day. Whether it is within our
partnerships with the courts and jails to help find alternatives and support for system
involved residents, or our efforts to make sure that victims of crime have access to
trauma healing services, doing justice is a part of the fabric of this team.
As you read this month’s newsletter, I am hopeful that you are encouraged and inspired
by the action of justice done year round by our own Shelby County Superheroes, the
Division of Community Services. During this season and coming new year, it is a perfect
time for us all to reflect on ways big and small to be just as actionable and to do justice
within our own spheres of influence.
Happy Holidays,
Dorcas Young Griffin
Director of the Division of Community Services
Shelby County Government

Office of Justice Initiatives

No Justice, No Peace
“No Justice, No Peace!” We have heard those words
throughout history. Those words are the rallying cry for all
of us when the definition of justice itself—righteousness,
equitableness or even moral rightness—seems to be an
illusion. But the Office of Justice Initiatives (OJI) was
developed to actively remind each of us that justice is not
a foreign concept, nor is justice only for those in the
criminal justice system. Instead, the Community
Intervention branch of the OJI was created to redirect
hearts, minds and actions. And we do this with five distinct
programs: Comprehensive Opioid Addiction Program
(treatment for opioid addiction), JAG Grants (federal
funds to support justice measures at the local government
level), Juvenile Evening Reporting Centers (alternative
to youth detention), Shelby County Connects (youth
mental health) and the Youth & Family Resource Center
(youth diversion program and family resources). OJI staff
understands that their work is not just about balancing
budgets or attending meetings. Their work is greater than
that. It is restoring faith in the pursuit of justice because
justice is not lost. Their work is to remind our citizens that
peace is closer than they think. It is just beyond the
horizon within OJI Community Intervention programming.
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Office of Justice Initatives

Welcome Administrator Kelly
In August 2021, Attorney Pamela Williams Kelly
was appointed as Administrator for the Office of
Justice Initiatives and serves as the Criminal
Justice Coordinator. Kelly manages a staff that is
responsible for over $5 million in state and federal
funds that are allocated for youth diversion, youth
mental health, opioid addiction recovery and family
resources. In her role as Criminal Justice
Coordinator, Kelly works to improve the efficiency
and effectiveness of the local criminal justice
system.
For over eleven years, Attorney Kelly practiced law

Pamela Williams Kelly, Esq.
Administrator, Office of Justice
Initiatives and Criminal Justice
Coordinator

locally in General Sessions, Circuit and Chancery
Courts. She also represented clients in federal
immigration court and immigration detention
facilities from Tennessee to Texas. She was a 2020

finalist for the Memphis Bar Journal’s Best of the Bar Award, received the 2013
Celebrate Pro Bono Award from the Memphis Bar Association, and the 2021
Empowerment of Women and Girls Award from the National Organization of Black
Elected Legislative Women.
Attorney Kelly, a native of Mississippi, earned a Bachelor of Arts in Communications
from Mississippi State University and a Doctor of Jurisprudence from The Cecil C.
Humphreys School of Law at The University of Memphis.

Crime Victims & Rape Crisis Center

Justice for Victims of Crime
We advocate for crime victims' rights to timely information, equitable treatment,
and compassionate support throughout their justice system participation.
Justice can be a difficult word for many victims of crime. Some may never feel like they
receive justice if their cases aren’t investigated or prosecuted, or if the defendant is
found not guilty or receives a light sentence. Others may feel that no matter what
happens in the criminal or civil justice systems, there is no true justice that can account
for their loss, grief, and trauma.
Yet justice remains one of CVRCC’s core values and one that we work to uphold every
day, to make sure that victims are informed of the status of their case, that they are able
to assert their legislated victims’ rights in order to be treated equitably, and that they
are supported throughout the process by a crime victim advocate or counselor. While
our staff cannot control the outcomes of investigations or prosecutions, or whether or
not an order of protection is granted, we can remain by the victim’s side before, during,
and after. And sometimes that's enough to feel like justice for victims.

Pretrial Services

Pretrial Day Reporting
Center
Pretrial Services Day Reporting Center
provides a safe, secure, and structured
environment focused on improving participant
outcomes through various methods, including
behavior modification and educational
programming, mentoring and coaching by staff
members, and therapeutic counseling through outside community partners. The staff
continuously network with community agencies that provide employment assistance
through programing, skills training, and direct hire. New participants complete an
assessment that identifies a supervision plan garnered to their individual needs and
goals while ensuring all court ordered requirements are also being addressed.
Additionally, the Day Reporting Center offers clients assistance with transportation or
assists clients with housing needs.
The Day Reporting Center currently offers the following groups.
Criminal Thinking Errors
Substance Use
Anger Management
Moral Reconation Therapy
Batterers Intervention
Participants are vigorously supervised and the staff monitors their progress and reports
to the courts. Clients who complete the program leave with a better understanding of the
consequences for their actions and are able to make better decisions under pressure.
They also possess meaningful contacts and/or training that will provide them with an
opportunity for economic growth. This holistic approach continues from the moment the
courts refer the client to the Day Reporting Center until the case is disposed or the unit
is relieved of supervision.

Veterans Services Office

Serving Incarcerated Veterans
Our Shelby County Veterans Services Office is committed
to serving all Veterans, including those Veterans who are
incarcerated. We have coordinated with the Shelby
County penal system to provide resource information to
the over 30 Veterans incarcerated each week in the
Shelby county penal system.
We recognize that incarcerated Veterans are in need of
resources and information designed just for their situation.
For example, when incarcerated for a felony or
misdemeanor for 60 days or less, disability pension
benefits will not be affected. However, when incarcerated
for a felony or misdemeanor 61 days or more, benefits will
be completely terminated. Call 901-222-4237 for more information.

Pretrial Services

Pretrial Community Service Unit
The Pretrial Services Community Service unit provides justice involved individuals the
opportunity to meet court ordered requirements in a way that is safe for the client and
beneficial to the community. The majority of the clients are court ordered to complete
community services as a condition of probation. However, others participate as a means
of addressing active court cases and fines.
The Unit actively works with site providers to maintain work hours, monitor the number
of clients reporting daily, and reestablish partnerships and alliances with inactive sites.
This includes working directly with newly hired Site Coordinators in the Cordova area.
This is an important accomplishment as it provides opportunities for clients to work in an
outdoor location during a time of social distancing. These sites also include one in the
Binghampton area which operates on the weekend and a downtown location that
offers evening hours. Having both weekend and evening sites and bus passes allow the
clients to complete community service during a time period that does not interfere with
their regular work schedules.
Anyone seeking information regarding Pretrial Services Community Services should
contact this office at 901-222-4005.

2021 Shelby County
SHINING STAR
Cherry Whitehead-Thompson has worked as the
Executive Director of Shelby County Government’s
Community Services Agency for the last four years.
As the Executive Director, her days are spent working
towards staff development, program innovation, and
better understanding how to address the needs of the
community in which she serves.
During the COVID-19 pandemic, we saw Mrs.
Whitehead-Thompson’s office take center-stage,
delivering millions of dollars of critical support to
residents in need. Because of the work of Thompson and the team members she leads,
the Community Services Agency has helped thousands of residents keep the lights on,
pay rent, and even feed their families during their most humble time of need.
Mrs. Thompson’s personal motto is, Dum Spiro Spero, which means, “While I Breathe,
I Hope.” It’s her tenacity, optimism, and focus that make Cherry Whitehead-Thompson a
2021 Shining Star.

Whitehead-Thompson's cheerleaders

Mayor Lee Harris, Whitehead-Thompson,
Sandy Bromley

Running for a Cause
LaQuitta Nelson ran the St. Jude Half Marathon. Congratulations on your
accomplisment!
The St. Jude Memphis Marathon Weekend is the largest single-day
fundraiser for St. Jude Children's Research Hospital, thanks to the efforts
of St. Jude Heroes including runners like Ms. Nelson.

Pillar Talk: Employee Spotlight, Gloria Taylor
Gloria Taylor works with all departments in the Division to build and shape many of our
new financial reporting based on Finance Departments requests. Her efforts directly
support many of our Pillar objectives like stewarding our resources which allows the
fiscal teams to better serve clients. Ms. Taylor provides exemplary technical assistance
to all of the Departments and provides the resources and training necessary for fiscal
personnel to fulfill their job responsibilities within the entire Division. She navigates
through ledger transfers, contract processes and accounting balances. She builds good
working relationships by listening to colleagues to understand their point of view and
then offers her expertise in the area of finance. Taylor's nomination is timely as she
retires effective December 31st after 12 years of service in the Division.
Congratulations Gloria!
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