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Director's Message

Building and Recognizing
Community Partnerships
In my role as Director of the Division of Community
Services, I have adopted my go-to elevator speech to
explain what the division’s role is within County
government to others. Within that speech, I always
provide the caveat that the equivalent to Community
Services in other governments is likely Social or
Human Services but usually involves the same type of
support and assistance to residents. Admittedly, I have
wondered on more than one occasion over the past
few years why we just don’t call it what everyone else
does? I would like to believe in the infinite wisdom of
the government officials who created this division more than 40 years ago that
understood that any attempt that is made to deliver social services is incomplete without
the investment and partnership of the community in the effort.
There has been no greater evidence of the importance of Community Partnerships than
throughout 2020 as we have faced challenges that are impossible to face without
working together. The consequences of COVID-19 have required us to recognize the
interconnectedness of our humanity and respect for the necessity of collaborative,
coordinated solutions.
As we continue to work to strengthen our Community Partnerships, there are several
principles that must guide us:
Establishing Communication and Building Trust
Commitment to Shared Purpose
Focused Deliberate Actions Aligned with Purpose
Supporting Partners with Necessary Resources and Information
Empowerment of All for Collective Success
In addition to these guiding principles, it is critical that we widen our perspective of who
our community partners are. Nonprofit providers, units and divisions of government
services, schools and educational institutions, specifically those with similar types of
services, are those partners we most often connect with in our work. As we move
forward, I challenge us to cultivate strong partnerships with the less obvious
opportunities -- businesses and corporations, faith based organizations, hospitals and
health care organizations, sports, recreational and cultural institutions. Most importantly,
we must prioritize making the residents that we serve authentic partners in our work. It is
impossible to build the trust, commitment to purpose and empowerment, and act
deliberately if that work is disconnected from the people served.
As we close out 2020, after reflecting on our Community Partnerships and the other four
Division of Community Services pillars that have been highlighted in the last four
newsletters, I remain hopeful. During this Holiday Season and as we move closer to the
brink of a new year, let’s commit ourselves even more to these ideals as we partner
towards what we all hope is a much brighter 2021.
Yours In Partnership,
Dorcas Young Griffin
Director of the Division of Community Services
Shelby County Government

Office of Community Engagement and Outreach

Join us for our monthly Facebook Live!
On the 2nd Friday of each month, Shelby County Community Services will host a
monthly info session where we connect directly with residents and inform you about
what our departments offer as well as a Q&A. Sometimes, we may even have a surprise
guest! The best part? It's on Facebook Live, so you can join from wherever and view
whenever!
Click here to view upcoming DCS events and sign up for our next live session!

Office of Justice Initiatives

Collaborating with our
Community
Homicides are now at record levels in our
community—the Memphis Police Department
reports over 300 homicides as of December
5, 2020. Those include more than two dozen
children killed this year.
For over 20 years, the Crime Victims & Rape
Crisis Center (CVRCC) has operated a
Homicide Response Program, providing
advocacy and counseling services, criminal
justice support, and emergency financial assistance to the friends and family members
of victims of homicide.
The Homicide Response Program has served 379 survivors of homicide so far this
calendar year. These survivors might need victim compensation for funeral expenses
from a homicide that occurred last week, or they are dealing with a homicide that
occurred several years ago but their case is now going to trial, or their loved one was
killed years ago and they just need some extra support and counseling during the
holidays. Our staff will walk alongside these survivors for as long as they need, providing
help, healing, and hope.
We also know that we aren’t reaching every family impacted by homicide in our
community or that sometimes our financial resources are limited and the families we
serve need a bit more help. We know we can’t do it alone.
One of CVRCC’s core values—Collaboration—aligns with the Division’s pillar of
Partnering with the Community. We know that, by coming together with allied groups
and interested citizens, we can reach and serve more people, as well as promote the
larger systemic changes necessary for effective violence prevention and intervention.
Recently, CVRCC participated in an event that personified our collaboration value. On
November 14th, over 450 people attended a community Unity Walk against Gun
Violence. This walk was sponsored by over 16 different agencies and groups, including
county agencies like CVRCC and the Shelby County DA’s office, but also grassroots
groups like Freedom From Unnecessary Negatives (F.F.U.N.) and our major medical
providers like LeBonheur and Regional One.
Organizers could not have been more pleased with the turnout for this walk and the joint
messaging of our community stating, “We choose to unite now to say enough is
enough…to pledge to protect our neighbors, family, and friends….and to speak out in a
unified voice against gun violence!”
The November walk was only the beginning of our collaborative efforts to rise up against
gun violence. We plan to hold additional walks, and get even more people involved, in
neighborhoods across the city. The next walk is planned for February 6th in
Whitehaven. For more information on how to get involved, please contact Sandy
Bromley.

Veterans Services Office

Partnering with the VA
The Memphis VA Medical Center (Memphis VAMC) and
the Shelby County Veterans Services Office often work
together to serve area Veterans with filing claims for
disability compensation.
The Memphis VAMC is very important to the city of
Memphis and is a vital part in what we do at the Veterans
Services Office by providing the medical care for area
Veterans, for both non-service connected health issues
and also service connected injuries. And it is those
injuries and diagnoses that are part of the process in the
award of monthly compensation to those that we serve,
military Veterans
An example of this partnership occurred this fall when
one Veteran, who was receiving $256 per month in
compensation for having diabetes, called our office to discuss the process of filing an appeal of
a denied claim. This Vet served in Vietnam and most Vietnam Vets are entitled to compensation
for contracting specific illnesses due to Agent Orange, a chemical used during the Vietnam War
to eliminate vegetation. These illnesses, called presumptives, entitle Vets to compensation
even if they are diagnosed later in life in some cases.
This Vet was diagnosed with prostate cancer at the VAMC. He filed a claim for compensation
but the cancer was listed as pancreatic cancer in his claim which is not a presumptive of Agent
Orange so his claim was denied. He contacted our office and we helped him file his claim again
as an appeal with an accurate diagnosis. This Vet’s appeal was approved in about 5 weeks to
the tune of $3,106 per month in compensation. Much can change in the life of a Veteran and his
family when there is an additional $2,850 of income each month.
If you have a claim to file or questions to ask, please contact your VSOs to get the help you've
earned.

Aging Commission of the Mid-South

One Great Small Thing
The Coronavirus brought unmatched challenges. Sadly, we see these challenges
increase daily. Positive COVID tests are at an all-time high and anxiety levels among the
elderly and disabled are mercilessly increasing. This pandemic has not and will not put
preexisting health conditions on pause. The Aging Commission, like many other
agencies across the globe, is consistently looking for ways and moments to safely stay
connected with the individuals that could use the assistance of our programs.
A large number of the clients we serve suffer from dementia and/or kidney disease. A
common complication for both is incontinence (involuntary urination). The CHOICES
division of ACMS had acquired a small stockpile of adult diapers from the families of
deceased former recipients of CHOICES. Our agency was able to share these essential
gifts with provider offices in all four counties that we serve. Two of those provider offices
were the Fresenius Medical Care in Millington and the AllCare Medical Clinic in Ripley.
When asking these providers if they had any use for these items, it was met with an
emphatic YES and ALWAYS. The Aging Commission partners often with the Mid-South
Food Bank for on-going adult diaper needs.

Bare Needs Diaper Bank
The mission of the Bare Needs Diaper Bank is to promote the well-being of low-income
families and individuals by ensuring improved access to diapers and period products,
and to raise awareness of need for this service in Memphis/Shelby County. These items
are viewed as luxury goods rather than necessities and cannot be purchased with SNAP
(food stamps) or other government programs. These products are purchased and
collected through individual and retail donations then distributed through a network of
Partner Agencies and Mobile Pantry distributions. These qualified agencies all work with
low-income individuals and families. By providing these essential items, those living in
poverty can use their limited resources for other basic needs to support their health,
dignity, and quality of life. Anyone in need of diapers or period supplies, can visit
www.midsouthfoodbank.org/diaper-bank for more information

Community Services Agency

Collaboration Was Just A Call Away
It was in late October when CSA received a call from the management staff at Highland
Meadows Apartments. The apartment complex had over 80 families in threat of eviction
and a lot more not able to pay the upcoming month's rent. The thought all those families
being put out during a global pandemic weighed heavy on the Highland Meadows
Apartments management staff and they knew something had to be done.
After a week of brainstorming and research on how to help their tenants, Shelby County
Community Services Agency (CSA) became their top prospect in providing help and
hope to the residents of Highland Meadows Apartments. The phone call from the
property manager reached our office early Tuesday afternoon and the birth of a
beautiful partnership began to take shape.
CSA came out into the community and hosted a series of rent and utilities workshops at
the apartment complex directly to the tenants in threat of eviction. Over the last two
months, Highland Meadows has worked with CSA to keep over 30 families housed and
every day we are increasing those numbers. It is through community partnerships like
these that we hope to continue to find innovative ways to reach right into the heart of the
community and help those in need most.

Where Human Needs and Government Intersect.
The Division of Community Services promotes ongoing economic security and
independence for the people of Shelby County. We do this by promoting, coordinating
and delivering services that address the underlying conditions for well-being and justice.
We strive to be a highly organized team and partner, dedicated to promoting a strong
community where all people are able to reach their full potential.
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