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Director's Message

Fiduciary Responsibility
I must admit, when the Division went through the process
of establishing its strategic plan, I had two very strong
initial assumptions about our third pillar, Fiduciary
Responsibility. First, I considered this solely in the context
of being financially responsible for something and to
someone. Next, I always thought being a fiduciary was
exclusive to relationships outside of the public sector
including attorney/client, trustee/trust beneficiary,
executor/heir, corporate director/shareholder, and
principal/agent.
I have definitely learned a lot since then.
The relationship between public officials and the public
has long been described by scholars as fiduciary in
nature. Dictionary.com defines the term fiduciary as relating to, "a person to whom property or
power is entrusted for the benefit of another.” Fiduciary Responsibility is as serious a part of the
Division of Community Services as it is within the private sector as we regularly use special access,
knowledge and skills to act on behalf and in the best interest of residents who seek assistance.
While good financial management is a part of being fiduciary responsible, it is not the exclusive
duty of this pillar. In fact, there are five component duties of Fiduciary Responsibility:
• The duty of care obligates us to be good stewards of the resources, including financial and
human resource assets. We should be as in tune with good financial management as we are with
human resources management. We should follow the rules and regulations that govern our
programming, but also should care enough to investigate ways that we can better serve the public
within these boundaries.
• The duty of loyalty necessitates us to put the interest of the public before our own. We cannot
allow ambition or potential personal gain to interfere with our loyal service to the residents of
Shelby County.
• The duty of impartiality requires us to serve our clients fairly and without bias. This does not
mean that we do not recognize the uniqueness of every client, but the same standards should be
in place for each person.
• The duty of accountability compels us to be transparent about the activities and outcomes of
the services provided. While we must be careful to maintain the confidentiality of individual clients,
we must be mindful of ways to ensure there is awareness and understanding of the work being
done on behalf of residents.
• The duty to preserve the public’s trust is an essential foundation for all of our work. To quote
former President Barack Obama in 2006, “If the people cannot trust their government to do the job
for which it exists - to protect them and to promote their common welfare - all else is lost.” In order
to build and maintain trust with the public, we must be consistently transparent, competent and
respectful to each and every resident served.
In this issue, we will focus on how departments are already committing to the pillar of Fiduciary
Responsibility. As you read these articles, I hope that you will take a moment to consider the ways
that you currently are and can in the future be intentional to the duties outlined above. If we
continue to commit our individual work to this pillar, it will strengthen our collective response and
make us better in service to Shelby County.
Yours In Partnership,

Dorcas Young Griffin
Director of the Division of Community Services
Shelby County Government

Division of Community Services

Expertise and Discretion
As the Finance Administrator for the Division, I recognize that
trust and confidence has been placed in my staff and me to
exercise our expertise and discretion when we act on behalf of
Shelby County Government. As such, its largely our
responsibility to identify opportunities for fiscal efficiencies
and develop appropriate action plans.
As we began our fiscal year, we implemented two new
reporting documents to help streamline our processes during
budget season and yearend closings.
The first one is a new monthly reporting worksheet. This worksheet allows for each fund/section to be
balanced at the end of the month by reporting monthly and cumulative revenue and expenses. By entering
in this information, it populates the Grant Activity Reporting Form (GARF) that is required by Finance at the
end of each fiscal year. This process will trim down the time that is spent at year-end reconciling Grants.
The GARF forms will already be completed, and only requiring verification before final submission to
Finance.
The second report is a 12-month Forecast. This is so important because it helps the departments, and the
division as a whole, think and prepare about future revenue and expenses. It also helps determine the
expectation of those future results.
As we go forth in FY2021, we will also focus on developing Standard Operating Procedures (SOPs), as well
as additional policies for departmental and division fiscal processes. We will begin developing succession
plans to identify and develop new leaders within the division. Succession planning will increase the
availability of experienced and capable employees that are prepared to assume these roles as they become
available.

Crime Victims & Rape Crisis Center

Valuing Individual
Needs
When Jane Doe arrived at our office, it had
been four weeks since the incident. Jane
had recently moved to Memphis to be
closer to family, and she had just started a
job at a grocery store. While driving to
work one day, several stray bullets ripped
through her car and changed her life
forever.
The bullets, intended for someone else,
damaged her car but also left her in the
hospital for weeks. When Jane was
released from the hospital, on top of
starting her long physical recovery, she
was overwhelmed by financial stress.
While in the hospital, she lost her job. Her
car couldn't be repaired. She received a
late notice for her past-due rent payment
and her utilities were days from being cut
off. To make matters worse, Jane received
a notice that her health insurance from her
new employer had not officially started at
the time of the shooting and the medical bills were quickly adding up, which only
increased Jane’s current stress surrounding her financial situation.
Many of us live paycheck to paycheck and work hard to be fiscally responsible with the
income we earn. When someone is the victim of crime, though, these unexpected and
unplanned expenses can financially devastate an entire family.
After exhausting all options, Jane realized she needed more help. She contacted the
Crime Victims & Rape Crisis Center and submitted an online request for assistance for
both emergency financial assistance and also help applying for victims’ compensation.
When she was contacted by a victim advocate, Jane was met with support and
compassion as well as a full assessment of needs and analysis of resources that might
be available. The advocate walked Jane through the process for victims’ compensation,
including gathering documentation, filling out information, and notarizing the application.
The advocate informed the client of the emergency financial assistance the CVRCC
could provide. Jane had receipts from getting her car repaired as well as her late notice
for her rent; this allowed her to be eligible for CVRCC to pay some funds toward her late
rent. For her utility cutoff notice, Jane was referred to MIFA who assisted the client and
prevented her lights from being cut off. The advocate even helped the client get some
groceries through gift cards.
Two months later, Jane had received word from the TN Criminal Injuries Compensation
Fund (website) that her claim had been approved. Her outstanding medical bills would
be paid under this fund, and she had a new job that is flexible and allows her time off to
attend doctor’s appointments. She also started attending CVRCC’s Gunshot Survivors
Group to help her process the emotional wounds from the crime. Her advocate helped
connect Jane with the DA’s office, so she was informed when the shooters were
apprehended. Each time she leaves the CVRCC, Jane reports feeling better than
when she first came in because she feels the stress has been lifted a little each
time. Now, Jane tells all of her friends that if they are the victim of a crime, after 911, you
call the CVRCC.

Aging Commission of the Mid-South

Accessibility is Key
During the past year the Aging Commission
conducted an operational mapping process.
Analyzing how we worked within
departments allowed us to visually recognize
how we operated as an agency. As a result
of this process we have developed new
protocols to save time from referral to
service and use our budget more
strategically. Seniors have benefited from
these changes in a number of ways, either through our offered programs or allowing us
to direct persons to resource information to secure alternative sources of help. Throught
more strategic use of funding we have been able to assist many more persons in our
service area this year. Some of our programs do require financial participation on behalf
of the eligible senior if they are in a higher income bracket. Persons will not be denied
services if the financial participation poses an obstacle to them receiving a necessary
service to maintain health and safety.
We have streamlined the implementation in various service departments within the
organization. Processes have been implemented to reduce the time interval between
one person ending services and beginning of service for a person new to the service
system. We seek continuous quality improvement, not only implementing new processes
but additionally by making technological upgrades. Soon the Aging Commission will be
investing in resources that will increase access to telehealth and virtual health related
appointments within our senior centers, touchless check in to the senior centers, and the
recording of client level data with scanner and bar codes.

Veteran Services

Shelby County Appreciates its Veterans
Because they served us, we serve them.
Shelby County is home to over 50,000 veterans who risked their lives for the liberties that we
enjoy. For the entire month, we will honor their service with several events designed to show our
respect and gratitude. Veterans' Day is November 11!
Salute to Memphis and Shelby County Veterans
Shelby County is joining with the City of Memphis to present a “Salute to Memphis and Shelby
County Veterans.” The special program will include a welcome by Mayors Harris and Strickland,
and will feature a special performance by Ballet Memphis and other special performances and
tributes. All are invited to view the program. It will also be shown at the Malco Drive-in to a
limited audience and will air on the Library Channel, Comcast Cable channels 18 and 1092.
Weekly SCG Veteran Employee Highlight
Shelby County Government employs almost 200 veterans – one of them might be seated right
next to you! To help us get to know our veteran employees better and learn about their service
to this country, each week we will feature a “veterans’ highlight.” Our veterans will share a
picture of them now and when they were in the service, as well as answer questions, including
“What made them select their service branch?; What lessons they learned in the service that
have helped them in civilian life? " They will even broach light hearted topics like funny stories of
something that happened to them that could only have happened in the military! Check your
email each week.
Musical Tribute to SCG Employee Veterans Virtual Breakfast.
For our Shelby County Government Veterans, the Veterans Services Office will host a Musical
Tribute to Veterans Virtual Breakfast on November 10 at 8:30am. All Shelby County Veterans
will receive an invitation to attend.
Veterans Resources and Benefits Virtual Seminar
On November 4, the SCG Veterans Services Office will host a “Veterans Resources and
Benefits” Virtual Seminar. This seminar will include updates about veterans benefits and
resources available, both federal and local and from government and nonprofit organizations.
In addition to presentations by Veterans Services Officers Mike Ellis and Michael Davis, the
seminar will include representatives from Catholic Charities and Core, Inc. to talk about the
resources and benefits from their organizations to qualified veterans. Register
at VetResourceSeminar.eventbrite.com. This seminar is open to the public and is free.

Where Human Needs and Government Intersect
The Division of Community Services promotes ongoing economic security and independence for
the people of Shelby County. We do this by promoting, coordinating and delivering services that
address the underlying conditions for well-being and justice. We strive to be a highly organized
team and partner, dedicated to promoting a strong community where all people are able to reach
their full potential.

Division of Community Services'
2020 Virtual Retreat
October 29, 2020 at 1:30pm
Synchronize your watches! It’s almost time for the Division
Retreat. This year, the theme is “Back to the Future” and the
retreat is filled with retrospective and futuristic elements that will not only grab your attention, but
leave you motivated. The virtual format will be interactive and entertaining – as well as
informative. Get ready for the “Show Us Your Workspace” contest, build your “House of Values,”
and use teamwork to build your very own time machine!
Welcome to our new employees!
We are excited to have you join us.

Nicole Cagle
Stanley Scott
Stephanie Washington
Brandi Jones
Belinda Simpson
Rodriques Miller
Alex Schwarz
Our next Division of Community Services Orientation will be held on November 4, 2020 at 2pm.
Professional Development
The Division of Community Services offers professional development opportunities designed to
specifically meet the needs of Division employees. Past topics have included budget
Forecasting, Zoom Basic Training, Non-native Speaker Accommodations, Community Services
2020 Update, and more. Upcoming trainings include:

Veterans Resources and Benefits Seminar
November 4, 2 pm
Zoom Room ID 971 222 3991
Using Language Line
Date TBA
Gems and Team Budget
Fiscal Department Training
October 28, 1pm
Zoom Room ID 933 4708 2270
Employee Satisfaction Survey.
It’s that time again! Time for our annual Employee Satisfaction Survey! It’s your opportunity to
tell us how we (and you) are doing. Check your email for the link to the survey. The first 100 to
complete it will get a free mask!
The next quarterly birthday celebration is November 20 @ 2:00 and you don’t want to miss it!
Join Director Griffin in virtual fun and games to mark another trip around the sun. All October,
November and December birthday babies are invited to attend. Email
Quin.Taylor@shelbycountytn.gov to register and receive your birthday party pack!
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