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Director's Message

Client Focused
Customer-centric. People Oriented. Human Centered.
Whatever words you use, it goes without saying that
the people we serve must be a foundation of how and
why the Division of Community Services operates.
This fact made it easy to establish being Client
Focused as the second pillar of our strategic plan.

Elements of Being Client Focused:
1. Tailoring programs and services based on the
client’s needs: We must recognize that every person
and family is unique and there cannot be one way of
delivering service that fits all.
2. Understanding how place influences the needs of clients: The neighborhood, block and household
that a person lives in, including the community capital and assets available (or not), have a significant
impact on the specific needs of each client served.
3. Using data to understand trends and potential need: We must use multiple sources of data to
anticipate what clients might need to ensure successful outcomes.
Our intention of being client focused has obvious benefits to the clients we serve, but there are perhaps
less pronounced but equally significant benefits to staff. These benefits include an increased staff morale
as there is evidence of client accomplishment, as well a more defined sense of partnership with clients in
this work.
It is widely accepted among practitioners that one of the greatest limitations of the social and human
services sector in the past century was that services were delivered with a mass production, one size fits
all approach. The truth is, it's not possible for our approach to remain using this traditional model and still
meet the high standards that every person we serve deserves. Our work must evolve. This Client Focused
approach to our work has so much potential to change individuals and families lives, while also collectively
improving the system, even as it allows us to be most efficient with more limited funding resources.
In the coming months, as we continue to strengthen our pillar of being Client Focused, we must be prepared
for the long haul. We will have to cultivate the resources, skill sets and organizational infrastructure to make
this a sustainable cultural change to the Division of Community Services that will reap benefits for Shelby
County for years to come.
Yours In Partnership,

Dorcas Young Griffin
Director of the Division of Community Services
Shelby County Government

Division of Community Services

Covid-19 Resident Relief Fund
We have launched round 2 of the COVID-19 Resident Relief Fund Program. Applications are only accepted
online and are currently for residents that work in the hospitality or airline industry. However, beginning
October 15, all eligible applicants may apply regardless of type of employment. People who received
assistance in round 1 in April are not eligible to apply. Apply here.

Community Services Agency

Easier Access For
Clients
At CSA, providing adequate service to our
customers is at the core of our mission. In our
upcoming program year, we will be implementing
some changes to make it easier for customers to
access and submit their applications. We want to
make sure every customer that needs assistance is
not held back by minor mishaps.
Rent/Mortgage Assistance. The Community Services Block Grant (CSBG) will be launching a new online
application for rent/mortgage and medical prescriptions that will be available to customers when the
new program year begins on October 1, 2020.
Utility Assistance. The Low-Income Home Assistance Program (LIHEAP) utility assistance applications
can also be found online on October 1, 2020. Customers who have already applied for our utility
assistance between October 1, 2017-2020 are able to apply online as you are in our database. If you are a
first time customer or returning customers who applied before October 1, 2017, you cannot apply online at
this time and should apply by mail or email. At CSA, we understand that some customers require
immediate assistance more so than others and we take that into account. If you are currently disconnected
or pending disconnection we ask that you print and complete the application and place it in the drobox along
with all supporting documentation for the fastest response. Our utility application drop box is at 3772 South
Hickory Ridge Mall, #516 Memphis, TN 38115.
With the new changes made to our applications, we anticipate this program year to be our best yet. At
CSA, we choose to prioritize our customers during this time of loss and uncertainty by giving our customers
the assistance they deserve.

Crime Victims & Rape Crisis Center

Valuing Individual Needs
Crime Victims & Rape Crisis Center staff strive to uphold and personify our agency values—
Respect, Collaboration, Safety & Well-being, Hope, and Justice—every day and with every
client.
Being client-focused is woven throughout our values and is specifically articulated in the
following two values statements:
Respect: We provide individualized services that are respectful of victims’ needs, culture,
and background.
Hope: We acknowledge victims’ strength and hope and we work alongside them to break
cycles of violence and reduce future victimization in our families and in our communities.
Our victim advocates, trauma counselors, and forensic nurses know that in order to serve
victims of crime well, we need to listen carefully and compassionately for things said and
things unsaid. A victim may contact CVRCC asking for one service, but might benefit from a
variety of additional services, whether we can provide them directly or we can refer to one of our
partner agencies to provide them. This is why we developed our agency service maps (see
Advocacy map above)—to remind our staff of the array of services that might be helpful for a
victim of crime and to explore with each victim which of those services they are interested in.
These maps are on display across CVRCC’s offices as a pictorial reminder of our commitment
to and our value of providing individualized and client-focused services to help victims heal
and find hope after crime.

Behavioral Health Unit

Helping During the
Hardest Times
The Behavioral Health Unit
coordinates Shelby County’s
response to persons with severe and
persistent mental illness who are
involved in the criminal justice
system. The Behavioral Health Unit
also assists persons in various
stages of involvement in the criminal
justice system, pre-adjudication and post adjudication. The mission is to reduce the risk of
recidivism for justice involved persons who experience mental illness and co-occurring
conditions.
The Behavioral Health Unit is made up of three programs which are the Mental Health Court,
Criminal Justice Liaison, and the Mental Health Advocate Program. On average, the BHU
admits and monitors 140 participants annually who are diagnosed with a mental illness and
transitioning out of incarceration. The Behavioral Health Unit seeks to divert eligible participants
from the traditional criminal justice system and engage them in comprehensive community
based mental health services and/or substance abuse treatment such as Alliance Healthcare
Services and Case Management, Inc. The BHU staff refers participants to community supports
that assist with medical care, housing, childcare, transportation, education, and vocational
programs. BHU also refers participants to the Crisis Stabilization Unit at Memphis Mental
Health Institute to address any crisis needs the participants may encounter. It is the intent of the
BHU to structure supports and services for persons that can be maintained after participation in
the court is complete and avert future episodes of incarceration.
During this unprecedented time, the Behavioral Health Unit relies heavily on technology to
maintain contact with the participants enrolled in each of the department’s programs. Mental
Health Court Staffing, court proceedings and case management visits are conducted in-person
while maintaining social distancing and virtual meetings. Though in-person or virtual, this allows
the participant to maintain the security of having access to a support system. This also allows
for maintaining an appropriate strategy of contact to monitor the progress of participants served.

Office of Justice Initiatives

Doing Whatever It Takes
The Office of Justice Initiatives aims to offer
alternatives to incarceration at all stages of the
criminal justice process – after arrest, prior to
trial, and after conviction – as well as ensure
that the individuals we serve are treated fairly
during and after their sentence. Chris Floyd is
just one of the many determined employees who
strives to make this happen. Ms. Floyd has
worked for Shelby County Government in the
local criminal justice system for over 20 years.
This year she now serves as the Administrator
for the Office of Justice Initiatives and will
continue to serve as the Criminal Justice
Coordinator. In this new role, Ms. Floyd has
helped lead Shelby County’s local efforts of the
Safety + Justice Challenge supported by the John D. and Catherine T. MacArthur Foundation to
help implement data-driven strategies to reduce the overuse of jails and create a fairer
system. With her contribution, the program has implemented many initiatives including case
management practices in Criminal Court that help increase efficiencies, reduce caseloads, and
reduce the length of stay for those people in jail. Another major key has been the use of Public
Safety Assessment in Pretrial Services. This is a nationally validated tool used by several
jurisdictions nationwide to help predict failure to appear in court, new criminal arrest, and new
violent criminal arrest during the pretrial period. The tool provides judges and magistrates with
information to use when making decisions about pretrial release. Whatever it takes, we will work
as a team to ensure that fairness and standards are upheld.

Aging Commission of the Mid-South

Accessibility is Key
The Aging Commission of the Mid-South strives to
be the community resource connection between
seniors and provider services. Hence the
importance of our Information and Resource line, our
social media pages on Facebook and Twitter,
outreach, and volunteer training. These are all in
place to help clients or those who help our
consumers have access to information and
resources they need.
Our most popular commodity is our food service.
From congregate meals to home-delivered, meals
are the most needed item for seniors. Homemaker,
chores, personal care, medical equipment, legal
and advocate services are also in great demand.
In order to assure we address the needs of the
whole person, we refer people to other entities that can provide other services. One of these
entities is the person’s primary physician and insurance company. Depending on the insurance
carrier and the situation, the individual may qualify for Medicare to provide temporary services
for up to 45 days per year. Our CHOICES department helps people apply for Medicaid and long
term services. The SHIP and SMP departments help people with Medicare qualifications, apply
for extra help with insurance costs, enrollment plan options, and with protection from insurance
scams and fraud. Medicare open enrollment begins next month and we will offer Medicare
counseling during open enrollment.

Veteran Services

Aid and Assistance
In the Veterans Services Office of Shelby
County, our focus is to serve those that
have served our country in the military.
We not only serve the Veteran, but the
Veteran’s family and survivors as well.
There are currently over 56,000 veterans
residing in Shelby County and in a year’s
time, we will receive almost 4,000 calls
requesting assistance of some type.
One of the services that the VA offers is
Aid and Attendance. This service
provides aid to those that qualify with a need for assistance by a caregiver to do things that
many of us take for granted. Aid and Attendance usually is provided to our senior Veterans, or
their spouses, that need help eating, bathing, grooming or a similar task. This service is for the
individual that has a life skill that has become difficult or interrupted due to a physical or mental
disability.
In many cases, a child of the individual needing assistance will contact the Veterans Services
Office for help because it has become difficult to provide care alone. One of the great things
about Aid and Attendance is that even after the Veteran has passed away, the surviving
spouse may still be eligible as spouses plays an important role in the success of the
Veteran.

Where Human Needs and Government Intersect
The Division of Community Services promotes ongoing economic security and independence for
the people of Shelby County. We do this by promoting, coordinating and delivering services that
address the underlying conditions for well-being and justice. We strive to be a highly organized
team and partner, dedicated to promoting a strong community where all people are able to reach
their full potential.

Division of Community Services'
2020 Virtual Retreat
October 29, 2020 at 1:30pm
The excitement is building for the Division of Community Services'
2020 Virtual Retreat. Division employees will log onto Zoom to
enjoy some familiar favorites, like the Shark Tank idea competition and the Diamond Awards, get
Division updates, enjoy inspiring words and even do a little self-care and team building – ALL
VIRTUAL! Mark your calendars!
Don’t miss these deadlines!
Diamond Award Submissions Due Sept 30 (extended deadline).
Shark Tank Submissions due October 7.

Professional Development for Employees
The Division of Community Services offers its employees professional development
opportunities designed to enhance service delivery, develop and expand mastery of job skills,
and support growth and advancement. Utilizing both in-house experts and external resources,
the voluntary, but well attended classes help to develop a better and well equipped
workforce. Last quarter, the Division offered two courses for its employees.
Rolanda Eatmon, Finance Administrator for the Division, presented the topic “Forecasting your
Budget,” which introduced new measures designed to help finance staff develop more
comprehensive, yet streamlined financial procedures. This program was described as one of the
best and most helpful seminars.
World Relief Memphis presented the second seminar, “Non-Native Speaker Accommodation.”
This seminar helped service providers to be more aware of and sensitive to those for whom
English is not their native language and offered specific tips and tools.
The Division will continue to provide professional development opportunities. Stay tuned!

Last Chance

This is the last week to get counted in the Census. Make sure you count by getting
counted. Visit www.my2020census.gov or call 1-844-330-2020.
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