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Director's Message

Driven by Data and Outcomes
Earlier this summer, the Shelby County Division of Community
Services established five pillars that will be the foundation for
our work over the next year. By definition, pillars provide
strength and support for something. While there is no doubt that
the work that Community Services does each day is important,
this work is best positioned to make sustainable community
wide change when guided by a clear vision and correlating
strategy. Establishing firm pillars are essential to shifting our
vision and strategy from aspirational to achievable.
Our focus throughout this month’s newsletter introduces our first
pillar DRIVEN BY DATA AND OUTCOMES. Data can help to
connect the dots between many different services, helping
individuals for the long-term rather than merely just getting them through a difficult period in their lives. Data
can also be used to help identify risks to vulnerable populations in order to take proactive steps to provide
assistance rather than simply being reactive to an emergency or crisis. Data allows us to better determine
the effectiveness of programs and allocate resources more wisely. In our quest to better gather, analyze
and utilize data, it is critical that we be willing to use multiple sources of data, both quantative and
qualitative, to inform us in strategic decision making.
Unlike the private sector, where the bottom line is focused on profit, the public sector reports to multiple
stakeholders with an overall goal of collective good. We must be able not just to show what we do, but also
to demonstrate the impact of what we do in terms of multiple bottom lines including financial, social, and
environmental. Because of the complexity of doing this, there can be a constant struggle with data: getting
it, using it correctly, and maintaining privacy.
It is going to be up to each of us to take responsibility of getting more comfortable with these complexities
of data as we fully integrate this pillar into our organizational culture. I encourage you to find ways to use
data references in your everyday language. Identify learning opportunities that exist to increase your data
literacy both internally and externally. Most importantly, don’t be overly anxious about the changes that may
be necessary in our daily work. Ultimately, I feel confident that it will prove to be one of the most meaningful
tools to shift our services from being simply transactional to transformational for individuals, families and
the entire community.
“If you have built castles in the air, your work need not be lost; that is where they should be. Now
put the foundations under them.”
-Henry David Thoreau (Walden,1854)
Yours In Partnership,
Dorcas Young Griffin
Director of the Division of Community Services
Shelby County Government

Division of Community Services

Quantity Plus Quality
Too often, when we hear the phrase “driven by data and outcomes”
our minds immediately think that we are placing priority of data and
benchmarks over people and caring service. We believe that you
don’t have to choose one over the other. We are dedicated to be
driven by data and outcomes in order to better serve our clients and
community. The Strategic Pillars, created by the Division Leadership
Team, will guide our work as we move forward. These pillars reflect
the amazing work that is done every day, and provides a way to keep
us heading towards even greater outcomes for our division and our
community.
Part of this work means that we are finding ways to increase
efficiencies in our processes and services. One of the tools being
introduced across the division for that purpose is SharePoint. Each
department is able to customize their site and we will be able to have
an automated referral system between departments, as well as new
ways to engage with one another across departments.

Zachary R. Ferguson
Administrator, Performance &
Quality Management

In the coming months, we will be building a performance dashboard for the division and each
individual department. This will allow each staff member to see progress for their department’s
goals, as well as the division-wide goals. It will give staff a real time look at where we are
succeeding and where we need to improve so that we can better serve our community.

The Division's 5 Pillars:
Driven by Data and Outcomes | Engaging and Developing Employees
Client Focused | Fiduciary Responsibility | Partnering with the Community

Community Services Agency

Get the Help You Need
Shelby County Community Services Agency (CSA)
works hard to serve thousands of Shelby County
residents each year. We offer hope and assistance to
economically disadvantaged citizens who are faced
with evictions, disconnected utilities, and a lack of
coverage for medical prescriptions. Each year we try to
increase the amount of residents we help, and this
year was no different. With Covid-19 ravaging through
our county, CSA stood up to the challenge to serve over 23,596 individuals and families in our
community. We chose to keep our office open in the midst of the pandemic to continue to serve
those who need hope, especially in a time like this. We were able to expend $23,760,932 in
assistance funds, and we still have more funding to expend before our program year ends
September 30, 2020. If you or someone you know has not been served since October 1, 2019 and
qualifies for assistance, visit our website at www.shelbycountycsa.gov and help CSA make a
difference in the lives of Shelby County residents.
Can't Pay Your Bill? For residents who can only pay a portion of their accrued balance, MLGW is

offering a one-time extended payment plan that allows eligible customers to repay their past due
balance over a 12-month period. These customers are required to pay at least 25% of their total
bill up front. Customers who need an additional few days to make payments can request a
payment arrangement using MLGW My Account or the web chat feature online, through the App,
or by phone at 544-6549. For a full listing of payment options, visit www.mlgw.com/payingyourbill.

CSA has paid $23.7 million in assistance this year to help more
than 23,000 individuals and families. More is still available.

Crime Victims & Rape Crisis Center

Not Stopping
Anytime Soon
The CVRCC served almost 4,000 victims and
survivors of crime in Fiscal Year 20.
Each month, an average of 682 victims of
crime come through our doors at 1060
Madison or contact us via telephone or online
requests. This monthly average includes
duplicate numbers as we often serve victims
and survivors for several months, sometimes
even years, as their case proceeds through
the criminal justice system, staying with them
throughout.
When clients are served at CVRCC, our staff
works to ensure that they receive consistent,
quality, trauma-informed, and victim-centered
service. We know that trauma can impact
people in different ways, and that everyone’s
journey toward healing after a crime is
different. This is why we work to tailor our
services to the needs of each individual victim
and regularly incorporate victim and survivor
input and feedback on our services. We do
that through formal feedback (such as a client
survey) as well as informal feedback when
victims and survivors talk to us about their
experiences and help us design new and
innovative programming to help future folks
impacted by crime.
Additionally, CVRCC has made a concerted
effort to get out into the community and
engage our fellow residents in ways we can all help victims and survivors of crime as well as
promote healthy boundaries and relationships so that we can prevent crime before it happens.

Despite our community engagement efforts being hindered in the
last quarter of this fiscal year, CVRCC staff attended or hosted
almost 200 events this year AND served almost 4,000 victims.

Aging Commission of the Mid-South

Determination to Help
Our Deputy Administrator, Kim Daugherty, came
into the Aging Commission on a mission. One of
her goals was to get us more focused on our data,
on how we input and report. Through this, along
with some policy and operational changes, we are
continuously improving in our record keeping, data
collection, and reporting abilities. What this
means for the community is, we can process
information better and faster which results in the
ability to serve our clients more efficiently and in a timelier manner, including those on our
waitlist. This past fiscal year we can say we offered our various services to approximately 4,000
more people and 70,000 more units of services provided than last year. Ending with over 12,000
people reached and over 600,000 units of service FY2020. This result comes from streamlining
our operations, our ability to more effectively track our services provided, and more funding
provided to our agency, to combat the impact of Covid-19.
Even with this significant increase, unfortunately, we still have a waitlist that grows daily, due to
the continued need for services from the aging population. This year we began to distribute
SNAP applications and other resources to all on our waitlist, connecting seniors to the
Department of Human Services and additional resources. This helps combat our inability to
directly connect through outreach and home/community visits.
We say, with honor, how fortunate, we at the Aging Commission have been to be able to
continue services non-stop, despite the impact of Covid-19 within our community. Although,
some of our in-home and social services resulted in a decline for safety purposes, we were still
able to have a great impact on the community through our meal services. We were able to
transition those seniors receiving meals at congregate meal sites into the home delivered meal
network, to comply with social distancing safety guidelines. This allowed for our current meal
providers to help over 1,500 seniors to safely receive a meal at a lower risk level. Also, with
increased grant funding, we have been able to partner with local women and minority owned
restaurants and businesses, helping them continue providing services to the community, but
more specifically helping seniors receive a much needed meal and household supplies. The
Lunchbox, Mahogany Memphis, Main Street Eatery, Neighborhood Christian Centers, Stone
Soup Café and Market, Sweetpeas Southern Cookin’, and The Four Way Restaurant, have
stepped up to a great challenge and have helped us to provide some relief to about 500 seniors
from our waiting list. Collectively, we have provided over $3 million in service dollars to our
service area. We appreciate all of our funders, staff, and community partners and what they
have contributed to have helped us to accomplish this. Kudos to all!

We reached over 12,000 people and provided over 600,000 units
of service in FY2020.

Community Engagement and Outreach

Join the Nonprofit Committee!
Shelby County is forming its first Nonprofit Committee so that we in the public sector in
partnership with the nonprofit sector can work to make Shelby County better. With over
2000 nonprofits in Shelby County serving our residents, we need a forum to help
strengthen communication, coordination, and partnerships to help meet the needs of
residents more efficiently.
We are calling on all nonprofits in the county to sign up if they wish to participate in this
new initiative. Nonprofits provide essential services and opportunities to residents and
this platform will give leaders in every sector a chance to identify key priorities and
challenges and, together, work towards solutions.
The Nonprofit Committee will be comprised of four subcommittees: Art and Culture;
Children, Youth, and Education; Workforce and Economic Development; and Health and
Human Services. Nonprofit organizations who wish to participate will select one
representative to join one subcommittee that most aligns with their strategic plans.
Leaders from each subcommittee will join the Nonprofit Core Committee along with
Mayor Lee Harris, Dorian Spears from Momentum Nonprofit Partners, and Janet Lo,
Manager of Community Partnerships with the Division of Community Services in the
Office of Community Engagement and Outreach. Nonprofits who want to join this
exciting process should visit www.shelbycountytn.gov/nonprofit-committee and complete
the application form.

There are over 2,200 nonprofits in Shelby County that employ
44,000 residents and have a combined payroll of $1.7 billion.

Strength In Numbers:
Take the Census
You matter, your family matters, your
neighbors matter.
The 2020 Census counts every person
living in the United States and five U.S.
territories.
So, why should you respond? Every
year, billions of dollars in federal
funding go to hospitals, fire
departments, schools, roads, and other
resources based on census data. Your
response determines how much is
dispersed into your community to make
it better. The results of the census also determine the number of seats each state will
have in the U.S. House of Representatives, and they are used to draw congressional
and state legislative districts. This means your community's representation increases
when the big decisions come into play.
By completing the census, you help decide the grants teachers receive. You influence
road construction and public transit. You prevent child abuse. You fund healthcare. You
provide foster care. You help disabled veterans.
You have the potential to make change happen within minutes. This year's census is
easier than ever. You can respond online at https://my2020census.gov/, you can call
844-330-2020 to respond, or you can respond to a questionnaire you receive in the
mail.
For any additional questions, click here to visit the 2020 Census website.
The Census is required by law. The Census Bureau will never ask you for your full social
security number, your bank account, card numbers, money, donations, or anything on behalf of
a political party.

Thanks to the Census, over $689 Billion was dispersed in FY2015
between a multitude of programs

Getting Business
with Local
Government
If you are a nonprofit or
small business and are
wondering how to get a
contract with your local
government,
this seminar is for you!
Mark your calendars for “Getting the
Gig - Getting Business with Local
Government,” a Virtual Seminar for
nonprofits and small businesses
looking for new streams of income,
grants or business opportunities.
The seminar will provide step by
step instructions on everything you
will need to know about contracting with local government, from how to get business and how to
get certified, to fiscal management of the funds you receive.
Topics covered in this seminar include:
The “How To” and Benefits of Becoming Certified as a Minority, Woman-Owned or Small
Business with the City of Memphis, presented by Joann Massey, City of Memphis
The “How To” and Benefits of Becoming Certified as a Minority/Woman-Owned or Local
Business with Shelby County Government, presented by Carolyn Watkins, Shelby County
Government
The “Ins and Outs” of the Purchasing Process, presented by Christin Webb, Shelby
County Government
Fiscal Management of Government Funding: Getting Paid and Keeping the Contract,
presented by Dorian Spears of Momentum Nonprofit Partners
In addition, the seminar will provide information about actual funding opportunities that are
currently available to qualifying nonprofits and small businesses, as well as a Resource
Showcase, to learn about exiting services being offered.
The keynote speaker, is Beverly Robertson, the President and CEO of the Memphis Chamber of
Commerce, who will address the key role that nonprofits and small businesses play in our local
economy. The seminar is being presented by Shelby County Government, City of Memphis and
Momentum Nonprofit Partners.

Register at https://gettingthegig.eventbrite.com
For the complete agenda or more information, contact
Kim.Cox@shelbycountytn.gov

Where Human Needs and Government Intersect
The Division of Community Services promotes ongoing economic security and independence for
the people of Shelby County. We do this by promoting, coordinating and delivering services that
address the underlying conditions for well-being and justice. We strive to be a highly organized
team and partner, dedicated to promoting a strong community where all people are able to reach
their full potential.

Shelby County Government
Division of Community Services
Office of Community Engagement and Outreach
1060 Madison Avenue, Memphis, TN 38104
901-222-3990 | CommunityServicesInfo@ShelbyCountyTN.gov
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