
Item# 21C 

Moved by: -�F�O�R=D __ _ 

Seconded by: �JO�N=E=S __ _ 

Prepared by: Mathilde Crosby 

Reviewed by: Megan Smith 

RESOLUTION APPROVING AND APPROPRIATING FISCAL YEAR 2021 
FUNDS FOR APPROVED CAPITAL PROJECTS FOR ALL SCHOOL 
DISTRICTS TOTALING $32,999,150.00, INCLUDING $25,466,024.00 
FOR SHELBY COUNTY SCHOOLS. SPONSORED BY COMMISSIONER 
EDDIE S. JONES, JR. 

WHEREAS, A Proposed Five-Year Capital Improvement Plan for Shelby County 

for Fiscal Years 2021-2025 was prepared by the Shelby County Administration that was 

deemed to be a working five-year plan for Shelby County to project and plan for future 

capital and debt service needs; and 

WHEREAS, The Commission's Committee No. 1, Budget and Finance, has 

reviewed the County's Proposed Five-Year Capital Improvement Plan and requested that 

Shelby County Schools present a five-year Capital Improvement Plan; and 

WHEREAS, The Commission's Committee No. 1, Budget and Finance has 

reviewed the Proposed Fiscal Year 2021 Capital Improvement Budget, reviewed 

amendments to such, and recommends adoption of the amended Budget; and 

WHEREAS, The Fiscal Year 2021 Proposed Capital Improvement Budget includes 

an allocation of $32,999,150.00 for all schools in the County. 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF SHELBY COUNTY, TENNESSEE, That the FY 2021 Capital 

Improvement Budget for all school districts within Shelby County in the total amount of 
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$32,999,150.00 is adopted and shall be distributed on the basis of the prior-year 

Weighted Full-Time Equivalency Average Daily Attendance (ADA) as follows: 

Arlington 

Bartlett 

Collierville 

Germantown 

Lakeland 

Millington 

Shelby County Schools 

Total 

$ 1,106,251.00 

2,019,250.00 

2,064,106.00 

1,386,786.00 

393,608.00 

563,125.00 

25,466,024.00 

i_,32,999, 150.0Q 

BE IT FURTHER RESOLVED, That all capital expenditures by the various school 

districts must meet the criteria for funding from bond proceeds. 

BE IT FURTHER RESOLVED, That any project balances from current or prior 

appropriations that have not been obligated by contract or resolution by June 30, 2021, 

shall be cancelled and deemed unavailable for further appropriation with the exception of 

Shelby County Schools (SCS), which will follow the process outlined below: 

• Remaining funds on completed capital projects will revert back to Shelby

County for future appropriation and lower future bond debt issuances.

• Upon approval by the Board of Shelby County Commissioners, SCS can

reallocate appropriated capital funds to new or other projects within the Fiscal

2021 budget year. After the first year, the reallocation of capital funds for that

particular year will not be approved, ermegency circumstances being excepted.

• Capital project balances from current or prior appropriations that have been

fully or partially obligated by contract shall remain available in future fiscal

years, as capital projects occur in interdependent phases, starting with design,

with most of the schools' construction occurring during the summer when

school is not in session.

BE IT FURTHER RESOLVED, That the following procedure shall be followed with 
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