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ADMINISTRATION & FINANCE Dwan Gilliom, CAO
Division Overview FY 21

DIVISION MISSION STATEMENT AND STRATEGIC GOALS

To effectively execute the responsibilities of the Executive Branch of Shelby County Government through
the Mayor and Chief Administrative Officer to provide high quality and cost-effective services to optimize
the safety and quality of life for all citizens of our diverse community in accordance with the County Charter
and Ordinances. To maintain excellent stewardship and accountability in providing Shelby County residents
and our internal customers with professional services in the support functions of Finance, Purchasing, Audit,
Human Resources, Legal Services and the Board of Equalization.

The Division of Administration & Finance supports the following County strategic goals:
Strategy 2: Enhance Public Safety and Support Criminal Justice Reform

[2-] Provide effective disaster preparedness and 911 emergency response systems.

Strategy 4: Promote Workforce Development and a Healthy Economy

[4-a] Provide programs that help individuals develop the skills that are currently being demanded by
employers in the County.

[4-b] Prioritize the work of WIN and the American Job Center to provide assistance to our citizens who are
seeking employment and assistance to our local companies trying to fill open positions.

[4-c] Coordinate agency programs that address issues of poverty and economic/housing insecurity within
the county.

[4-d] Promote the growth of local, minority, and women owned businesses in the community.

[4-e] Provide a business-friendly environment in county operations and regulations to encourage local
development and diversity.

[4-f] Create new strategies that encourage small business development particularly in the area of start-up
technology.

Strategy 5: Provide Effective Governance and Sound Stewardship for County Resources

[5-a] Ensure financial stability through sound oversight of fiscal operations, taxation, debt management,
and revenue collections. Maintain all records of public transactions as required by the State.

[5-b] Preserve and maintain county infrastructure of roads, bridges, buildings, and technical systems for
current and future operations.

[5-c] Maximize efficiency and minimize cost of operations through centralization, utilization of technology,
outsourcing, or other methods.

[5-d] Build trust and confidence in government through transparent, accessible, and responsive
interactions with all internal and external customers.

[5-e] Enhance the capabilities and foster the professionalism of the employee workforce through equitable
compensation, training programs, and succession planning.

[5-f] Actively seek alternative funding sources through fees, grants, or community partners to provide
county services.
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ADMINISTRATION & FINANCE Dwan Gilliom, CAO
DEPARTMENTAL MISSION/GOALS:

The strategic goals of the division are achieved through the following departmental structure:

2001 Mayor — Ensures Shelby County government provides high quality and cost-effective services in
accordance with the County Charter and Ordinances to optimize the safety and quality of life for all citizens
of our diverse community. The Mayor provides the vision, leadership and strategic direction for Shelby
County Government.

2002 Public Affairs — Provides answers to citizen concerns or complaints, fields inquiries from the news
media, and keeps employees informed about key issues involving Shelby County Government. The Mayor’s
Action team ensures that citizens are assisted by staff or referred to outside agencies.

2003 Chief Administrative Officer — Provides oversight and direction for the daily operations of county
government to ensure the effective and efficient delivery of services to its citizens, including financial
planning and stability, compliance with federal, state and local regulatory agencies, and review/approval of
all contracts and resolutions. The Office of Preparedness and Workforce Investment Network (WIN) is
included in this department.

2009 County Attorney — Serves as Legal Advisor and provides any requested legal services to the County
Mayor, the County Commission and all departments, officers, and officials of Shelby County government;
represents Shelby County in lawsuits and administrative hearings and reviews all ordinances, contracts,
resolutions and legislation applicable to Shelby County.

2011 Director of Administration & Finance — Maintains effective and responsible fiscal control of Shelby
County resources through efficient planning and management of financial operations and policies. The
Internal Audit function is included in this department.

2012 Central Operations — Provides the budgetary medium for general revenues and expenditures that
are not readily attributable to a specific department, including payments to affiliated organizations, spending
restrictions, indirect cost allocations to other departments and operating transfers to/from the General Fund.

2013 County Grants — Accounts for any grants or subsidies to various 501(c)(3) not-for-profit organizations
as defined by State law. The Community Enhancement grant program administered through the County
Commission is reported in this department.

2014 Human Resources — Manages all aspects of human resource services for Shelby County, including
personnel policy development and implementation, compensation, benefits, equal employment opportunity,
and compliance with federal and state legislation.

2017 Purchasing — Procures products and services under the administration of the County Mayor, the
County Board of Commissioners, and other elected officials. Ensures the procurement of quality products
and services at the lowest possible cost while providing suppliers with a fair and equal opportunity to
conduct business with Shelby County Government.

2021 Workforce Investment Network — Serves as a community resource that prepares job seekers for
jobs and helps connect them with employment opportunities in Shelby County and surrounding counties.

2025 Finance — Manages the financial affairs of the County through the execution of sound fiscal and
business policies and practices. Supports the operating departments throughout Shelby County
Government with financial reporting services, accounting assistance and guidance as needed. The
functions of accounting, budget, accounts payable and payroll are included in this department.

2028 Board of Equalization — Examines, compares, and equalizes the assessments of the Shelby County

Assessor of Property whenever an appeal is made in order to protect the rights of all citizens of Shelby
County.
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ADMINISTRATION & FINANCE Dwan Gilliom, CAO
FY21 Budget Highlights

DESCRIPTION OF ACTIVITIES:

The Division of Administration and Finance includes three types of departments:

o Executive Functions: Mayor, Chief Administrative Officer, Public Affairs, County Attorney (reported
separately)

e Support/Administrative Functions: Purchasing, Finance and Human Resources (reported
separately)

e Other: Central Operations and County Grants (reported below)

General Fund 010 — 2012-01 Central Operations

Central Operations FY19 Actual FY20 Amended FY21 Proposed FY21-20 Var
Revenue 345,998,566 344,420,485 343,952,436 (468,049)
Total Personnel - 795,740 2,230,000 1,434,260
General Restrictions/Indirect (2,726,117) (12,081,505) (9,622,467) 2,459,038
Affiliated Organizations 30,875,758 30,943,929 29,643,929 (1,300,000)
Grants 3,000,000 - 131,000 131,000
Planned Fund Balance Change - - (6,090,952) (6,090,952)
Net Transfers (19,893,725) (17,021,610) (20,130,752) (3,109,142)
Net Expenditures 294,955,200 307,740,711 307,530,174 (210,537)

INCLUDED IN CENTRAL OPERATIONS:

e Revenue includes the General Fund portion of property taxes, county share of local sales tax, other
state and local taxes, governmental reimbursements, fees, and other revenue. The decrease is a net
result of the reallocation of additional pennies to the General Fund offset by an estimated decrease in
delinquent property tax collections, a decrease in interest and penalties on delinquent taxes, and a
decrease in investment income.

e Total Personnel reflects allowances of new Parental Leave Policy ($830,000), Sheriff's contingency
for de-annexation related expenses ($500,000), salary changes for special needs or job
reclassifications that may be identified throughout the county during the year ($500,000) and a
contingency for higher than normal pandemic related overtime ($400,000).

e General Restrictions on Salary and O&M spending accounts for anticipated savings throughout the
county that have not been allocated to a specific division. General Restrictions decrease is primarily
due to a reduction to the General Reserve for the expected spend in FY21 offset primarily by $862,300
in budgeted allowances for expected increases to the Inmate Medical Contract.

o Affiliated Organizations payments include:

$ 28,108,000 Regional One Health
405,929 Agricultural Extension
400,000 State Alcoholic Beverage Tax
175,000 Film & TV Commission
555,000 Memphis Public Library

$ 29,643,929
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ADMINISTRATION & FINANCE Dwan Gilliom, CAO

e Transfers from General Fund to other funds:

$ 1,500,000 Codes Enforcement — matched with City of Memphis funding
250,000 Tort Liability — funding for potential liability claims against the County
19,650,752 Corrections Center — county support for costs not reimbursed by the State of TN

$ 21,400,752 Total Transfers

e Use of General Fund Balance includes recurring and non-recurring expenditures requested by
various divisions and departments.
e FY20 Amended Budget (as of 03/31/20) — Includes an estimated $6.2 million Planned Use of Fund
Balance as approved by the County Commission.

e FY21 Adopted Budget - Includes a proposed $6.0 million Planned Use of Fund Balance.

County Grants

Summary FY19 Actual FY20 Amended * FY21 Proposed FY21-20 Var
Grants 6,101,373 2,600,000 2,600,000 -
Net Expenditures (6,101,373) (2,600,000) (2,600,000) -

*Excludes carry forwards and one time expenditures

Included in FY21 County Grants:
e The Shelby County Commissioner's Community Enhancement Grants are budgeted at $2,600,000
in FY21.
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Administration & Finance - 20
Central Operations - 2012

Budget Overview

As of 3/31/2020
Fund 010 - General Fund

Account

4001 - Property Taxes-Current
4002 - Property Taxes-Delinquent

40 - Property Taxes

4103 - Interest & Penalty On Taxes
4105 - MLG&W In Lieu Of Taxes

4108 - Exempt Property In Lieu Of Taxes
4110 - Local Sales Tax - County Share
4115 - TVA In Lieu Of R & P Taxes

4116 - Community Redevelopment TIFF
4120 - Business Tax

4140 - Wholesale Beer Tax

4145 - Mixed Drink Tax

4171 - Litigation Taxes

41 - Other Local Taxes

4305 - State Alcoholic Beverage Tax

4335 - State Income Tax

4350 - Bank Excise Tax

4352 - Other State Excise Tax

4356 - Sales Tax County Revenue Partnership Func
4360 - TVA Replacement Tax

4370 - Other State Share Revenues

43 - Intergov Revenues-State of Tennessee
4402 - Federal Cost Reimbursements

4411 - Memphis Cost Reimbursements
4432 - Other Governments Cost Reimbursements

44 - Intergov Revenues-Federal & Local

4551 - Rental Income

45 - Charges for Services

4602 - Cable Franchise Fees

4621 - Criminal Court Clerk Fines & Fees-County
4623 - Criminal Court Clerk Fees-Other

4630 - General Sessions Court - Fines
4660 - County Trustee

46 - Fines, Fees & Permits

4708 - Prescription Card Royalty
4711 - Sheriff's Fees-Metro Narcotics
4719 - Interfund Interest Income

4731 - Reimbursement Non-Govt Entity
4799 - Miscellaneous Other Revenue

47 - Other Revenue

4805 - Interest Income

48 - Investment Income

TOTAL REVENUE SOURCES

9626 - Transfer From Grant Funds
9647 - Transfer From Capital Improvements Fund

2017 2018 2019 2020 2020 2021 2020-2021

Budget Actual Variance  Act% Budget Actual Variance  Act% Budget Actual Variance  Act% Budget Actual Variance 75% Excl 1-Time Preliminary  Variance %
246,790,000 246,728,943 (61,057)  100% 263,740,000 269,929,399 6,189,399 102% 287,719,000 285,373,722 (2,345,278) 99% 281,004,364 274,096,342 (6,908,022) 98% 281,004,364 286,971,969 5,967,605 2.1%
7,963,000 6,845,211 (1,117,789) 86% 7,257,000 6,675,041 (581,959) 92% 7,726,000 6,910,405 (815,595) 89% 7,742,521 4,893,956 (2,848,565) 63% 7,742,521 7,112,522 (629,999)  -8.1%
254,753,000 253,574,154 (1,178,846)  100% 270,997,000 276,604,440 5,607,440 102% 295,445,000 292,284,127 (3,160,873) 99% 288,746,885 278,990,298 (9,756,587) 97% 288,746,885 294,084,491 5,337,606 1.8%
9,000,000 7,877,979 (1,122,021) 88% 7,500,000 6,722,724 (777,276) 90% 7,500,000 7,237,149 (262,851) 96% 7,500,000 4,216,453 (3,283,547) 56% 7,500,000 5,940,000 (1,560,000)  -20.8%
3,827,000 2,708,936 (1,118,064) 71% 3,869,000 2,925,673 (943,327) 76% 3,750,000 3,845,455 95,455 103% 3,845,455 4,843,971 998,516 126% 3,845,455 3,845,455 - 0.0%
2,820,000 2,462,181 (357,819) 87% 2,610,000 2,476,428 (133,572) 95% 2,759,000 2,256,482 (502,518) 82% 2,550,979 2,325,033 (225,946) 91% 2,550,979 2,550,979 - 0.0%
- - - 0% - - - 0% - - - 0% 1,948,000 1,291,571 (656,429) 66% 1,948,000 1,333,000 (615,000)  -31.6%
42,000 41,128 (872) 98% 40,000 37,964 (2,036) 95% 40,000 37,964 (2,036) 95% 37,965 25,310 (12,655) 67% 37,965 37,965 - 0.0%
80,000 90,962 10,962 114% 80,000 296,600 216,600 371% 250,000 359,817 109,817 144% 358,000 353,385 (4,615) 99% 358,000 358,000 - 0.0%
15,000,000 16,049,072 1,049,072 107% 15,700,000 15,826,155 126,155 101% 16,500,000 17,008,415 508,415 103% 16,830,000 5,270,034 (11,559,966) 31% 16,830,000 16,830,000 - 0.0%
700,000 974,313 274,313 139% 900,000 970,024 70,024 108% 1,100,000 912,122 (187,878) 83% 950,000 597,979 (352,021) 63% 950,000 950,000 - 0.0%
40,000 37,767 (2,233) 94% 40,000 38,425 (1,575) 96% 41,000 30,707 (10,293) 75% 38,000 25,390 (12,610) 67% 38,000 38,000 - 0.0%
2,150,000 1,886,736 (263,264) 88% 2,200,000 1,736,574 (463,426) 79% 2,100,000 1,874,738 (225,262) 89% 1,845,000 1,190,222 (654,778) 65% 1,845,000 1,845,000 - 0.0%
33,659,000 32,129,074 (1,529,926) 95% 32,939,000 31,030,569 (1,908,431) 94% 34,040,000 33,562,849 (477,151) 99% 35,903,399 20,139,349 (15,764,050) 56% 35,903,399 33,728,399 (2,175,000)  -6.1%
1,100,000 1,233,713 133,713 112% 1,200,000 1,255,992 55,992 105% 1,300,000 1,335,959 35,959 103% 1,300,000 1,091,363 (208,637) 84% 1,300,000 1,300,000 - 0.0%
1,750,000 1,018,415 (731,585) 58% 1,000,000 851,309 (148,691) 85% 900,000 987,737 87,737 110% 425,655 - (425,655) 0% 425,655 - (425,655) -100.0%
2,100,000 2,053,621 (46,379) 98% 3,000,000 2,116,006 (883,994) 71% 2,500,000 2,142,923 (357,077) 86% 2,500,000 3,516,509 1,016,509 141% 2,500,000 2,500,000 - 0.0%
- 109,933 109,933 100% - 223,254 223,254 100% - 193,510 193,510 100% 100,000 540,207 440,207 540% 100,000 100,000 - 0.0%
145,000 144,714 (286)  100% 145,000 144,714 (286)  100% 144,714 144,714 (0)  100% 144,714 96,476 (48,238) 67% 144,714 144,714 - 0.0%
7,000,000 7,347,421 347,421 105% 7,200,000 7,399,365 199,365 103% 7,600,000 7,824,968 224,968 103% 7,500,000 4,181,336 (3,318,664) 56% 7,500,000 7,500,000 - 0.0%
- 6,982 6,982 100% - 9,282 9,282 100% 5,000 9,646 4,646 193% 6,000 7,877 1,877 131% 6,000 6,000 - 0.0%
12,095,000 11,914,798 (180,202) 99% 12,545,000 11,999,921 (545,079) 96% 12,449,714 12,639,456 189,742 102% 11,976,369 9,433,768 (2,542,601) 79% 11,976,369 11,550,714 (425,655)  -3.6%
3,025,000 3,037,771 12,771 100% 3,050,000 3,041,034 (8,966)  100% 3,050,000 3,062,500 12,500 100% 3,050,000 3,063,489 13,489 100% 3,050,000 3,050,000 - 0.0%
- 617 617 100% - - - 0% - - - 0% - - - 0% - - - 0.0%
- 91 91 100% - - - 0% - - - 0% - - - 0% - - - 0.0%
3,025,000 3,038,479 13,479 100% 3,050,000 3,041,034 (8,966)  100% 3,050,000 3,062,500 12,500 100% 3,050,000 3,063,489 13,489 100% 3,050,000 3,050,000 - 0.0%
42,000 61,087 19,087 145% 50,000 60,544 10,544 121% 60,000 48,582 (11,418) 81% 61,000 22,646 (38,354) 37% 61,000 61,000 - 0.0%
42,000 61,087 19,087 145% 50,000 60,544 10,544 121% 60,000 48,582 (11,418) 81% 61,000 22,646 (38,354) 37% 61,000 61,000 - 0.0%
1,300,000 1,350,564 50,564 104% 1,450,000 1,414,196 (35,804) 98% 1,450,000 1,260,653 (189,347) 87% 1,450,000 1,082,386 (367,614) 75% 1,450,000 1,450,000 - 0.0%
(1,300,000) (453,097) 846,903 35% (1,310,000) (110,173) 1,199,827 8% (1,310,000) - 1,310,000 0% (1,150,000) (213,507) 936,493 19% (1,150,000) (1,150,000) - 0.0%
25,000 5,641 (19,359) 23% 15,000 - (15,000) 0% 12,000 3,224 (8,776) 27% - 2,667 2,667 100% - - - 0.0%
1,150,000 800,267 (349,733) 70% 1,200,000 547,923 (652,077) 46% 1,200,000 1,020,247 (179,753) 85% 700,000 402,915 (297,085) 58% 700,000 700,000 - 0.0%
(350,000) (324,651) 25,349 93% (350,000) (325,254) 24,746 93% (350,000) (348,285) 1,715 100% (325,000) (249,273) 75,727 77% (325,000) (325,000) - 0.0%
825,000 1,378,725 553,725 167% 1,005,000 1,526,692 521,692 152% 1,002,000 1,935,838 933,838 193% 675,000 1,025,188 350,188 152% 675,000 675,000 - 0.0%
- 1,201 1,201 100% - 1,229 1,229 100% - - - 0% - 1,390 1,390 100% - - - 0.0%
- - - 0% - 65,894 65,894 100% - - - 0% - - - 0% - - - 0.0%
- - - 0% - 22,500 22,500 100% 22,500 18,000 (4,500) 80% 22,500 15,000 (7,500) 67% 22,500 22,500 - 0.0%
- 336 336 100% - 329 329 100% - - - 0% - 450 450 100% - - - 0.0%
100,000 1,130,263 1,030,263  1130% 1,000,000 323,172 (676,828) 32% 700,000 168,926 (531,074) 24% 400,000 32,729 (367,271) 8% 400,000 400,000 - 0.0%
100,000 1,131,800 1,031,800  1132% 1,000,000 413,124 (586,876) 41% 722,500 186,926 (535,574) 26% 422,500 49,569 (372,931) 12% 422,500 422,500 - 0.0%
300,000 777,368 477,368 259% 1,000,000 1,532,510 532,510 153% 900,000 2,278,287 1,378,287 253% 3,585,332 667,843 (2,917,489) 19% 3,585,332 380,332 (3,205,000)  -89.4%
300,000 777,368 477,368 259% 1,000,000 1,532,510 532,510 153% 900,000 2,278,287 1,378,287 253% 3,585,332 667,843 (2,917,489) 19% 3,585,332 380,332 (3,205,000) -89.4%
304,799,000 304,005,486 (793,514)  100% 322,586,000 326,208,835 3,622,835 101% 347,669,214 345,998,566 (1,670,648)  100% 344,420,485 313,392,150 (31,028,335) 91% 344,420,485 343,952,436 (468,049)  -0.1%
144,000 144,000 - 100% - - - 0A&F Summary = 8 - - 0% - - - 0% - - - 0.0%
- - - 0% - - - 0% 400,000 - (400,000) 0% 400,000 - (400,000) 0% - - - 0.0%
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Central Operations - 2012

Budget Overview

As of 3/31/2020

Fund 010 - General Fund

2017 2018 2019 2020 2020 2021 2020-2021

Account Budget Actual Variance  Act% Budget Actual Variance  Act% Budget Actual Variance  Act% Budget Actual Variance 75% Excl 1-Time Preliminary  Variance %

9675 - Transfer from Econ Dev Fund - - - 0% - - - 0% - - - 0% - - - 0% - 1,270,000 1,270,000 100.0%
96 - Operating Transfers In 144,000 144,000 - 100% - - - 0% 400,000 - (400,000) 0% 400,000 - (400,000) 0% - 1,270,000 1,270,000 100.0%
9999 - Planned Fund Balance Decrease 8,069,386 - (8,069,386) 0% 7,491,589 - (7,491,589) 0% 8,496,327 - (8,496,327) 0% 6,256,893 - (6,256,893) 0% - 6,090,952 6,090,952 100.0%
99 - Planned Use of Fund Balance 8,069,386 - (8,069,386) 0% 7,491,589 - (7,491,589) 0% 8,496,327 - (8,496,327) 0% 6,256,893 - (6,256,893) 0% - 6,090,952 6,090,952 100.0%
TOTAL OTHER SOURCES 8,213,386 144,000 (8,069,386) 2% 7,491,589 - (7,491,589) 0% 8,896,327 - (8,896,327) 0% 6,656,893 - (6,656,893) 0% - 7,360,952 7,360,952 100.0%
TOTAL APPROPRIATION SOURCES 313,012,386 304,149,486 (8,862,900) 97% 330,077,589 326,208,835 (3,868,754) 99% 356,565,541 345,998,566 (10,566,975) 97% 351,077,378 313,392,150 (37,685,228) 89% 344,420,485 351,313,388 6,892,903 2.0%
5234 - Other Supplemental Pay - - - 0% - - - 0% - - - 0% - - - 0% - 830,000 830,000 100.0%
5251 - Overtime/Holiday Pay - - - 0% - - - 0% - - - 0% 400,000 18,931 (381,069) 5% 400,000 400,000 - 0.0%
5295 - Salary Changes 1,460,486 - (1,460,486) 0% 646,592 - (646,592) 0% 365,912 - (365,912) 0% 395,740 - (395,740) 0% 395,740 1,000,000 604,260 152.7%
52 - Salaries-Other Compensation 1,460,486 - (1,460,486) 0% 646,592 - (646,592) 0% 365,912 - (365,912) 0% 795,740 18,931 (776,809) 2% 795,740 2,230,000 1,434,260 180.2%
5510 - Retirement Benefits - County - - - 0% 0) - 0 0% - - - 0% - - - 0% - = - 0.0%
5511 - Other Post Employment Benefits - - - 0% 0) - 0 0% - - - 0% - - - 0% - = - 0.0%
5516 - Medicare Employer Contributions - - - 0% 0) - 0 0% - - - 0% - - - 0% - = - 0.0%
5520 - Group Life Insurance Benefit - - - 0% 0) - 0 0% - - - 0% - - - 0% - = - 0.0%
5542 - Group Health Insurance - HRA - - - 0% 0) - 0 0% - - - 0% - - - 0% - = - 0.0%
5560 - Long Term Disability Benefit - - - 0% 0 - 0) 0% - - - 0% - - - 0% - = - 0.0%
5591 - On-Job-Injury Benefit Expense - - - 0% 0) - 0 0% - - - 0% - - 0% = - 0.0%
5592 - Unemployment Compensation Benefit - - - 0% 10 - (10) 0% - - - 0% 0 - (0) 0% 0 - (0) -100.0%
55 - Fringe Benefits - - - 0% 8 - (8) 0% - - - 0% 0 - (0) 0% 0 5 (0) -100.0%
5635 - Restricted Salaries (2,786,049) - 2,786,049 0% (2,492,356) - 2,492,356 0% (4,001,054) - 4,001,054 0% (5,905,389) - 5,905,389 0% (5,385,430) (3,267,809) 2,117,621 -39.3%
56 - Restricted Salaries (2,786,049) - 2,786,049 0% (2,492,356) - 2,492,356 0% (4,001,054) - 4,001,054 0% (5,905,389) - 5,905,389 0% (5,385,430) (3,267,809) 2,117,621 -39.3%
TOTAL SALARIES (1,325,563) - 1,325,563 0% (1,845,756) - 1,845,756 0% (3,635,143) - 3,635,143 0% (5,109,649) 18,931 5,128,580 0% (4,589,690) (1,037,809) 3,551,881 -77.4%
6417 - Dues & Memberships - County 75,000 66,927 (8,073) 89% 75,000 68,022 (6,978) 91% 75,000 66,927 (8,073) 89% 75,000 55,692 (19,308) 74% 75,000 75,000 - 0.0%
6418 - Dues & Memberships - Individual - 1,095 1,095 100% - - - 0% - - - 0% - - - 0% - - - 0.0%
6425 - Court Costs & Related Expenses - - - 0% - - - 0% - - - 0% 45,000 593 (44,407) 1% 45,000 45,000 - 0.0%
6436 - Insurance - Property & Liability 591,424 532,018 (59,406) 90% 579,161 526,395 (52,766) 91% 686,538 694,526 7,988 101% 837,546 738,014 (99,532) 88% 837,546 837,546 - 0.0%
64 - Services & Other Expenses 666,424 600,040 (66,384) 90% 654,161 594,417 (59,744) 91% 761,538 761,453 (85)  100% 957,546 794,299 (163,247) 83% 957,546 957,546 R 0.0%
6601 - Accounting & Auditing Services 450,000 424,300 (25,700) 94% 450,000 448,768 (1,232) 100% 525,000 494,516 (30,484) 94% 450,000 522,200 72,200 116% 450,000 545,000 95,000 21.1%
6607 - Armored Motor Services 88,000 82,715 (5,285) 94% 88,000 87,261 (739) 99% 88,000 90,326 2,326 103% 88,000 94,842 6,842 108% 88,000 88,000 - 0.0%
6647 - Legal/Attorney Services - - - 0% - - - 0% - - - 0% 100,000 - (100,000) 0% 100,000 100,000 - 0.0%
6653 - Medical Contract - Inmates - - - 0% - - - 0% - - - 0% 762,300 - (762,300) 0% 762,300 762,300 - 0.0%
6655 - Medical & Dental Services - - - 0% - - - 0% - - - 0% 100,000 - (100,000) 0% 100,000 100,000 - 0.0%
6664 - Operational Services - Contracted - - - 0% - - - 0% - 22,899 22,899 100% 116,167 21,000 (95,167) 18% 299,542 299,542 - 0.0%
6665 - Outside Consultant Services 35,000 - (35,000) 0% 35,000 - (35,000) 0% 35,000 - (35,000) 0% 35,000 - (35,000) 0% 35,000 35,000 - 0.0%
6678 - Professional Services - Other - - - 0% - - - 0% - - - 0% 50,000 - (50,000) 0% 50,000 50,000 - 0.0%
66 - Professional & Contracted Services 573,000 507,015 (65,985) 88% 573,000 536,029 (36,971) 94% 648,000 607,741 (40,259) 94% 1,701,467 638,042 (1,063,425) 37% 1,884,842 1,979,842 95,000 5.0%
6710 - Bldg & Grounds Maintenance - Contracted - - - 0% 2,000,000 - (2,000,000) 0% - - - 0% - - - 0% - - - 0.0%
6714 - Bldg & Land Rent - - - 0% - - - 0% 73,542 - (73,542) 0% - - - 0% - a - 0.0%
67 - Rent, Utilities & Maintenance - - - 0% 2,000,000 - (2,000,000) 0% 73,542 - (73,542) 0% - - - 0% - = - 0.0%
6810 - Indirect Cost Charges/Allocations (4,069,542) (4,069,542) - 100% (4,564,105) (4,564,105) - 100% (4,095,311) (4,095,311) (0) 100% (4,464,427) (3,348,320) 1,116,107 75% (4,464,427) (4,255,238) 209,189 -4.7%
68 - Interfund Services (4,069,542) (4,069,542) - 100% (4,564,105) (4,564,105) R 1000&F OUEERI Y  (4,095,311) (0)  100% (4,464,427) (3,348,320) 1,116,107 75% (4,464,427) (4,255,238) 209,189 4.7%



Administration & Finance - 20
Central Operations - 2012

Budget Overview

As of 3/31/2020

Fund 010 - General Fund

2017 2018 2019 2020 2020 2021 2020-2021

Account Budget Actual Variance  Act% Budget Actual Variance  Act% Budget Actual Variance  Act% Budget Actual Variance 75% Excl 1-Time Preliminary  Variance %
7012 - Land - - - 0% - - - 0% - - - 0% 50,000 - (50,000) 0% 50,000 50,000 - 0.0%
70 - Capital Asset Acquistions - - - 0% - - - 0% - - - 0% 50,000 - (50,000) 0% 50,000 50,000 - 0.0%
9525 - General Reserve (6,577,232) - 6,577,232 0% (6,282,774) - 6,282,774 0% (7,258,374) - 7,258,374 0% (5,205,556) - 5,205,556 0% (5,205,556) (5,228,328) (22,772) 0.4%
9530 - Restricted Operations And Maintenance - - - 0% (2,310,700) - 2,310,700 0% - - - 0% - - - 0% - - - 0.0%
9534 - Mayor's Contingency 75,000 - (75,000) 0% 100,000 - (100,000) 0% 44,000 - (44,000) 0% 81,520 - (81,520) 0% 81,520 81,520 - 0.0%
95 - Contingencies & Restrictions (6,502,232) - 6,502,232 0% (8,493,474) - 8,493,474 0% (7,214,374) - 7,214,374 0% (5,124,036) - 5,124,036 0% (5,124,036) (5,146,808) (22,772) 0.4%
TOTAL OPERATING & MAINTENANCE (9,332,350) (2,962,487) 6,369,863 32% (9,830,418) (3,433,659) 6,396,759 35% (9,826,605) (2,726,117) 7,100,488 28% (6,879,450) (1,915,979) 4,963,471 28% (6,696,075) (6,414,658) 281,417 -4.2%
8912 - Agricultural Extension 274,881 274,881 0 100% 280,536 280,535 (1) 100% 337,009 337,009 0 100% 405,929 405,929 (0)  100% 405,929 405,929 - 0.0%
8924 - State Alcoholic Beverage Tax Shared Reven! 370,114 370,114 (0)  100% 376,722 376,721 (1) 100% 401,000 400,749 (251)  100% 400,000 327,420 (72,580) 82% 400,000 400,000 - 0.0%
8968 - Film & TV Commission 175,000 175,000 - 100% 175,000 175,000 - 100% 175,000 175,000 - 100% 175,000 175,000 - 100% 175,000 175,000 - 0.0%
8975 - Memphis Public Library 375,000 375,000 - 100% 375,000 375,000 - 100% 555,000 555,000 - 100% 555,000 - (555,000) 0% 555,000 555,000 - 0.0%
8978 - Regional One Health 28,408,000 28,408,000 - 100% 28,408,000 28,408,000 - 100% 29,408,000 29,408,000 - 100% 29,408,000 22,703,999 (6,704,001) 77% 29,408,000 28,108,000 (1,300,000)  -4.4%
89 - Affiliated Organizations 29,602,995 29,602,995 (0)  100% 29,615,258 29,615,256 (2)  100% 30,876,009 30,875,758 (251)  100% 30,943,929 23,612,348 (7,331,581) 76% 30,943,929 29,643,929 (1,300,000)  -4.2%
9026 - SCS Education Foundation 3,000,000 3,000,000 - 100% 3,000,000 3,000,000 - 100% 3,000,000 3,000,000 - 100% - - - 0% - - - 0.0%
9099 - Grants - Other - - - 0% - - - 0% - - - 0% - - - 0% - 131,000 131,000  100.0%
90 - Grants 3,000,000 3,000,000 - 100% 3,000,000 3,000,000 - 100% 3,000,000 3,000,000 - 100% - - - 0% - 131,000 131,000  100.0%
9848 - Transfer To Consol Codes Enforc Fund 1,500,000 1,500,000 - 100% 1,500,000 1,500,000 - 100% 1,500,000 1,500,000 - 100% 1,500,000 1,500,000 - 100% 1,500,000 1,500,000 - 0.0%
9852 - Transfer To Tort Liability Fund 250,000 250,000 - 100% 250,000 250,000 - 100% 250,000 250,000 (0)  100% 250,000 187,500 (62,500) 75% 250,000 250,000 - 0.0%
9874 - Transfer To Corrections Center Fund 8,900,000 8,900,000 - 100% 12,000,000 12,000,000 - 100% 13,092,745 13,842,745 750,000 106% 15,271,610 11,450,683 (3,820,927) 75% 15,271,610 19,650,752 4,379,142 28.7%
9890 - Transfer to Education Fund 2,500,000 2,500,000 - 100% - - - 0% 4,300,980 4,300,980 (0)  100% 2,317,987 2,200,000 (117,987) 95% - - - 0.0%
9891 - Transfer to Pre-K Fund - - - 0% - - - 0% - - - 0% 2,500,000 - (2,500,000) 0% - - - 0.0%
98 - Operating Transfers Out 13,150,000 13,150,000 - 100% 13,750,000 13,750,000 - 100% 19,143,725 19,893,725 750,000 104% 21,839,597 15,338,183 (6,501,414) 70% 17,021,610 21,400,752 4,379,142  25.7%
TOTAL OTHER USES 45,752,995 45,752,995 (0)  100% 46,365,258 46,365,256 (2)  100% 53,019,734 53,769,483 749,749 101% 52,783,526 38,950,531 (13,832,995) 74% 47,965,539 51,175,681 3,210,142 6.7%
TOTAL APPROPRIATED USES 35,095,082 42,790,508 7,695,426 122% 34,689,084 42,931,598 8,242,513 124% 39,557,986 51,043,366 11,485,379 129% 40,794,427 37,053,483 (3,740,944) 91% 36,679,774 43,723,214 7,043,440  19.2%
BALANCE 277,917,304 261,358,979 295,388,505 283,277,237 317,007,555 294,955,200 310,282,951 276,338,667 307,740,711 307,590,174 (150,537)
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Administration & Finance - 20
County Grants - 2013

Budget Overview

As of 3/31/2020
Fund 010 - General Fund

2017 2018 2019 2020 2020 2021 2020-2021

Account Budget Actual Variance Act% Budget Actual Variance Act% Budget Actual Variance Act% Budget Actual Variance 75% Excl 1-Time Preliminary Variance %
TOTAL REVENUE SOURCES - - - 0% - - - 0% - - - 0% - - - 0% - - - 0.0%
9990 - Budget Carryforward For Encumbrances - - - 0% - - - 0% - - - 0% 285,000 - (285,000) 0% - - - 0.0%
99 - Planned Use of Fund Balance - - - 0% - - - 0% - - - 0% 285,000 - (285,000) 0% - - - 0.0%
TOTAL OTHER SOURCES - - - 0% - - - 0% - - - 0% 285,000 - (285,000) 0% - - - 0.0%
TOTAL APPROPRIATION SOURCES - - - 0% - - - 0% - - - 0% 285,000 - (285,000) 0% - - - 0.0%
TOTAL SALARIES - - - 0% - - - 0% - - - 0% - - - 0% - - - 0.0%
TOTAL OPERATING & MAINTENANCE - - - 0% - - - 0% - - - 0% - - - 0% - - - 0.0%
9005 - Boys and Girls Club - - - 0% 705,280 705,280 - 100% 328,373 328,373 - 100% - - - 0% - - - 0.0%
9011 - YMCA - - - 0% 500,000 - (500,000) 0% - - - 0% - - - 0% - - - 0.0%
9013 - Meritan - - - 0% - - - 0% 90,000 90,000 - 100% 90,000 90,000 - 100% - - - 0.0%
9014 - Claiborne Temple - - - 0% - - - 0% 1,000,000 1,000,000 - 100% - - - 0% - - - 0.0%
9015 - Bridges - - - 0% - - - 0% - - - 0% 68,480 68,480 - 100% - - - 0.0%
9016 - Union Mission - - - 0% - - - 0% 400,000 400,000 - 100% - (321,006) (321,006) 100% - - - 0.0%
9028 - Porter Leath Pre-K - - - 0% 500,000 500,000 - 100% 500,000 500,000 - 100% - - - 0% - - - 0.0%
9029 - 800 Intiative - - - 0% - - - 0% 500,000 500,000 - 100% 500,000 500,000 - 100% - - - 0.0%
9031 - U of M Aquatic Center - - - 0% - - - 0% 1,000,000 1,000,000 - 100% - - - 0% - - - 0.0%
9032 - Good Samaritan - - - 0% - - - 0% 100,000 100,000 - 100% - - - 0% - - - 0.0%
9033 - Epicenter - - - 0% - - - 0% - - - 0% 1,050,000 1,050,000 - 100% - - - 0.0%
9034 - Community Legal Center - - - 0% - - - 0% - - - 0% 74,000 74,000 - 100% - - - 0.0%
9036 - Hospitality Hub - - - 0% - - - 0% 275,000 - (275,000) 0% 275,000 275,000 - 100% - - - 0.0%
9037 - Junior Achievement - - - 0% - - - 0% - - - 0% 450,000 450,000 - 100% - - - 0.0%
9038 - Life Together, Inc. - - - 0% - - - 0% - - - 0% 250,000 - (250,000) 0% - - - 0.0%
9041 - Shelby County Entertainment Commission - - - 0% - - - 0% - - - 0% 250,000 - (250,000) 0% - - - 0.0%
9062 - LeMoyne Owen College - - - 0% - - - 0% 250,000 250,000 - 100% - - - 0% - - - 0.0%
9099 - Grants - Other 1,300,000 1,299,500 (500) 100% 1,950,000 1,950,000 - 100% 1,950,000 1,933,000 (17,000) 99% 2,610,000 2,380,000 (230,000) 91% 2,600,000 2,600,000 - 0.0%
90 - Grants 1,300,000 1,299,500 (500) 100% 3,655,280 3,155,280 (500,000) 86% 6,393,373 6,101,373 (292,000) 95% 5,617,480 4,566,474 (1,051,006) 81% 2,600,000 2,600,000 - 0.0%
TOTAL OTHER USES 1,300,000 1,299,500 (500) 100% 3,655,280 3,155,280 (500,000) 86% 6,393,373 6,101,373 (292,000) 95% 5,617,480 4,566,474 (1,051,006) 81% 2,600,000 2,600,000 - 0.0%
TOTAL APPROPRIATED USES 1,300,000 1,299,500 (500) 100% 3,655,280 3,155,280 (500,000) 86% 6,393,373 6,101,373 (292,000) 95% 5,617,480 4,566,474 (1,051,006) 81% 2,600,000 2,600,000 - 0.0%
BALANCE (1,300,000) (1,299,500) (3,655,280) (3,155,280) (6,393,373) (6,101,373) (5,332,480) (4,566,474) (2,600,000) (2,600,000) -
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ADMINISTRATION & FINANCE Dwan Gilliom, CAO
Special Revenue Funds:

051 - Tax Incremental Fund (TIF)- Accounts for the collection and disbursement of incremental property
tax revenue to aid economic development projects in specified areas. The Tax Incremental Fund (TIF) was
established to account for economic development and/or improve blighted properties in specified areas.
The incremental revenue collected (tax amount above the assessed value captured at time of TIF
establishment) will aid in funding the project costs within that TIF district. The Community Redevelopment
Agency is tasked with determining eligible TIF projects. The current TIF districts are Graceland, Highland
Street North, Highland Street South, Lakeland, Millington, and Uptown Redevelopment.

073 - Hotel Motel Tax — Revenue $18.3 Million - The Hotel Motel Tax Fund accounts for the collection of
the hotel motel tax, a 5% tax on revenue collected from the rental of hotel and motel rooms. The tax is
required to be used to provide funding for the promotion of tourism and conventions in Shelby County,
including funding the Convention and Visitor's Bureau and paying debt service and capital maintenance
requirements on the FedEx Forum to the Sports Authority.

074 - Car Rental Tax — Revenue $2.5 Million - The Car Rental Tax Fund accounts for the collection of the
car rental tax which is designated for funding of the NBA arena (FedEx Forum). Businesses engaged in the
rental of motor vehicles collect and remit a 3% surcharge or tax on charges for rental of private passenger
motor vehicles for a period of 31 days or less. The tax rate is 3% of the gross proceeds and is remitted by
the car rental businesses to the Tennessee Department of Revenue, which then distributes the funds to
Shelby County. The County then remits funds collected to the Sports Authority for payment of debt service.

092 - Economic Development Fund — budgeted at $1.7 Million primarily from Fund Balance - funds are
restricted for economic development purposes. FY20 budgeted amount is subject to change after the FY19
year closes, as the only revenue source in FY20 is investment income at $70,000. The Economic
Development Fund was established to account for resources received that have been designated by the
County Commission "to achieve an increase in living standards that will also promote an increase in per
capita income, better education and health as well as improved environmental protection." These resources
fund economic development activities supported by the County.
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Countywide Summary

Budget Overview

As of 3/31/2020

Fund 051 - Tax Increment Financing Fund

2017 2018 2019 2020 2020 2021 2020-2021

Account Budget Actual Variance  Act % Budget Actual Variance  Act % Budget Actual Variance  Act % Budget Actual Variance 75% Excl 1-Time Preliminary  Variance %

4116 - Community Redevelopment TIFF - 0% 5,500,000 6,054,415 554,415 110% 6,500,000 6,484,911 (15,089)  100% 6,500,000 5,969,768 (530,232) 92% 6,500,000 6,500,000 - 0.0%
41 - Other Local Taxes - 0% 5,500,000 6,054,415 554,415 110% 6,500,000 6,484,911 (15,089)  100% 6,500,000 5,969,768 (530,232) 92% 6,500,000 6,500,000 - 0.0%
TOTAL REVENUE SOURCES - 0% 5,500,000 6,054,415 554,415 110% 6,500,000 6,484,911 (15,089)  100% 6,500,000 5,969,768 (530,232) 92% 6,500,000 6,500,000 - 0.0%
TOTAL OTHER SOURCES - 0% - - - 0% - - - 0% - - - 0% - - - 0.0%
TOTAL APPROPRIATION SOURCES - 0% 5,500,000 6,054,415 554,415 110% 6,500,000 6,484,911 (15,089)  100% 6,500,000 5,969,768 (530,232) 92% 6,500,000 6,500,000 - 0.0%
TOTAL SALARIES - 0% - - - 0% - - - 0% - - - 0% - - - 0.0%
TOTAL OPERATING & MAINTENANCE - 0% - - - 0% - - - 0% - - - 0% - - - 0.0%
8925 - Community Redevelopment Agencies - 0% 5,500,000 6,054,415 554,415 110% 6,500,000 6,484,911 (15,089)  100% 6,500,000 5,969,768 (530,232) 92% 6,500,000 6,500,000 - 0.0%
89 - Affiliated Organizations - 0% 5,500,000 6,054,415 554,415 110% 6,500,000 6,484,911 (15,089)  100% 6,500,000 5,969,768 (530,232) 92% 6,500,000 6,500,000 - 0.0%
TOTAL OTHER USES - 0% 5,500,000 6,054,415 554,415 110% 6,500,000 6,484,911 (15,089)  100% 6,500,000 5,969,768 (530,232) 92% 6,500,000 6,500,000 - 0.0%
TOTAL APPROPRIATED USES - 0% 5,500,000 6,054,415 554,415 110% 6,500,000 6,484,911 (15,089)  100% 6,500,000 5,969,768 (530,232) 92% 6,500,000 6,500,000 - 0.0%

BALANCE
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Countywide Summary

Budget Overview

As of 3/31/2020
Fund 073 - Hotel Motel Tax

2017 2018 2019 2020 2020 2021 2020-2021

Account Budget Actual Variance  Act % Budget Actual Variance  Act % Budget Actual Variance  Act % Budget Actual Variance 75% Excl 1-Time Preliminary  Variance %
4125 - Hotel & Motel Tax 16,100,000 17,112,662 1,012,662 106% 17,300,000 17,757,823 457,823 103% 17,800,000 17,946,317 146,317 101% 18,000,000 10,257,079 (7,742,921) 57% 18,000,000 18,000,000 - 0.0%
41 - Other Local Taxes 16,100,000 17,112,662 1,012,662 106% 17,300,000 17,757,823 457,823 103% 17,800,000 17,946,317 146,317 101% 18,000,000 10,257,079 (7,742,921) 57% 18,000,000 18,000,000 - 0.0%
4805 - Interest Income - 37,753 37,753 100% 20,000 82,070 62,070 410% 45,000 291,395 246,395 648% 274,231 164,774 (109,457) 60% 274,231 274,231 - 0.0%
48 - Investment Income - 37,753 37,753 100% 20,000 82,070 62,070 410% 45,000 291,395 246,395 648% 274,231 164,774 (109,457) 60% 274,231 274,231 - 0.0%
TOTAL REVENUE SOURCES 16,100,000 17,150,415 1,050,415 107% 17,320,000 17,839,892 519,892 103% 17,845,000 18,237,712 392,712 102% 18,274,231 10,421,852 (7,852,379) 57% 18,274,231 18,274,231 - 0.0%
9999 - Planned Fund Balance Decrease 1,521,100 - (1,521,100) 0% 1,734,886 - (1,734,886) 0% 1,808,360 - (1,808,360) 0% - - - 0% - 2,025,525 2,025,525  100.0%
99 - Planned Use of Fund Balance 1,521,100 - (1,521,100) 0% 1,734,886 - (1,734,886) 0% 1,808,360 - (1,808,360) 0% - - - 0% - 2,025,525 2,025,525  100.0%
TOTAL OTHER SOURCES 1,521,100 - (1,521,100) 0% 1,734,886 - (1,734,886) 0% 1,808,360 - (1,808,360) 0% - - - 0% - 2,025,525 2,025,525  100.0%
TOTAL APPROPRIATION SOURCES 17,621,100 17,150,415 (470,685) 97% 19,054,886 17,839,892 (1,214,994) 94% 19,653,360 18,237,712 (1,415,648) 93% 18,274,231 10,421,852 (7,852,379) 57% 18,274,231 20,299,756 2,025,525  11.1%
TOTAL SALARIES - - - 0% - - - 0% - - - 0% - - - 0% - - - 0.0%
TOTAL OPERATING & MAINTENANCE - - - 0% - - - 0% - - - 0% - - - 0% - - - 0.0%
8961 - Convention & Visitors Bureau 8,755,882 8,755,882 (0)  100% 9,193,676 9,193,676 - 100% 9,653,360 9,653,360 0 100% 10,136,028 5,912,683 (4,223,345) 58% 10,136,028 10,136,028 - 0.0%
8977 - Memphis/Shelby County Sports Authority 8,865,218 6,884,181 (1,981,037) 78% 9,861,210 4,861,210 (5,000,000) 49% 10,000,000 4,693,509 (5,306,491) 47% 4,694,017 - (4,694,017) 0% 4,694,017 10,163,728 5,469,711  116.5%
89 - Affiliated Organizations 17,621,100 15,640,063 (1,981,037) 89% 19,054,886 14,054,886 (5,000,000) 74% 19,653,360 14,346,869 (5,306,491) 73% 14,830,045 5,912,683 (8,917,362) 40% 14,830,045 20,299,756 5,469,711  36.9%
9998 - Planned Fund Balance Increase - - - 0% - - - 0% - - - 0% 3,444,186 - (3,444,186) 0% 3,444,186 - (3,444,186) -100.0%
99 - Planned Increase to Fund Balance - - - 0% - - - 0% - - - 0% 3,444,186 - (3,444,186) 0% 3,444,186 - (3,444,186) -100.0%
TOTAL OTHER USES 17,621,100 15,640,063 (1,981,037) 89% 19,054,886 14,054,886 (5,000,000) 74% 19,653,360 14,346,869 (5,306,491) 73% 18,274,231 5,912,683 (12,361,548) 32% 18,274,231 20,299,756 2,025,525  11.1%
TOTAL APPROPRIATED USES 17,621,100 15,640,063 (1,981,037) 89% 19,054,886 14,054,886 (5,000,000) 74% 19,653,360 14,346,869 (5,306,491) 73% 18,274,231 5,912,683 (12,361,548) 32% 18,274,231 20,299,756 2,025,525  11.1%
BALANCE - 1,510,352 - 3,785,006 - 3,890,843 - 4,509,169 - - -



Countywide Summary

Budget Overview

As of 3/31/2020

Fund 074 - Car Rental Tax

2017 2018 2019 2020 2020 2021 2020-2021

Account Budget Actual Variance  Act % Budget Actual Variance  Act % Budget Actual Variance  Act % Budget Actual Variance 75% Excl 1-Time Preliminary  Variance %
4125 - Hotel & Motel Tax B - - 0% B - - 0% - - - 0% - - - 0% - = - 0.0%
41 - Other Local Taxes 2,200,000 2,249,924 49,924 102% 2,500,000 2,281,890 (218,110) 91% 2,700,000 2,320,830 (379,170) 86% 2,500,000 1,621,347 (878,653) 65% 2,500,000 2,500,000 - 0.0%
4805 - Interest Income - » - 0% B - - 0% - - - 0% - - - 0% - = - 0.0%
48 - Investment Income - - - 0% - - - 0% - - - 0% - - - 0% - - - 0.0%
TOTAL REVENUE SOURCES 2,200,000 2,249,924 49,924 102% 2,500,000 2,281,890 (218,110) 91% 2,700,000 2,320,830 (379,170) 86% 2,500,000 1,621,347 (878,653) 65% 2,500,000 2,500,000 - 0.0%
9999 - Planned Fund Balance Decrease - - - 0% - - - 0% - - - 0% - - - 0% - - - 0.0%
99 - Planned Use of Fund Balance - - - 0% - - - 0% - - - 0% - - - 0% - - - 0.0%
TOTAL OTHER SOURCES - - - 0% - - - 0% - - - 0% - - - 0% - - - 0.0%
TOTAL APPROPRIATION SOURCES 2,200,000 2,249,924 49,924 102% 2,500,000 2,281,890 (218,110) 91% 2,700,000 2,320,830 (379,170) 86% 2,500,000 1,621,347 (878,653) 65% 2,500,000 2,500,000 - 0.0%
TOTAL SALARIES - - - 0% - - - 0% - - - 0% - - - 0% - - - 0.0%
TOTAL OPERATING & MAINTENANCE - - - 0% - - - 0% - - - 0% - - - 0% - - - 0.0%
8961 - Convention & Visitors Bureau B - B 0% B - B 0% B - B 0% B - - 0% - = - 0.0%
8977 - Memphis/Shelby County Sports Authority 2,200,000 2,249,924 49,924 102% 2,500,000 2,281,890 (218,110) 91% 2,700,000 2,320,830 (379,170) 86% 2,500,000 1,448,866 (1,051,134) 58% 2,500,000 2,500,000 - 0.0%
89 - Affiliated Organizations 2,200,000 2,249,924 49,924 102% 2,500,000 2,281,890 (218,110) 91% 2,700,000 2,320,830 (379,170) 86% 2,500,000 1,448,866 (1,051,134) 58% 2,500,000 2,500,000 - 0.0%
9998 - Planned Fund Balance Increase - - - 0% - - - 0% - - - 0% - - - 0% - - - 0.0%
99 - Planned Increase to Fund Balance - - - 0% - - - 0% - - - 0% - - - 0% - = - 0.0%
TOTAL OTHER USES 2,200,000 2,249,924 49,924 102% 2,500,000 2,281,890 (218,110) 91% 2,700,000 2,320,830 (379,170) 86% 2,500,000 1,448,866 (1,051,134) 58% 2,500,000 2,500,000 - 0.0%
TOTAL APPROPRIATED USES 2,200,000 2,249,924 49,924 102% 2,500,000 2,281,890 (218,110) 91% 2,700,000 2,320,830 (379,170) 86% 2,500,000 1,448,866 (1,051,134) 58% 2,500,000 2,500,000 - 0.0%
BALANCE - - - - - - - 172,481 - - -
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Countywide Summary

Budget Overview

As of 3/31/2020
Fund 092 - Economic Development

2017 2018 2019 2020 2020 2021 2020-2021

Account Budget Actual Variance  Act % Budget Actual Variance  Act % Budget Actual Variance  Act % Budget Actual Variance 75% Excl 1-Time Preliminary  Variance %
4805 - Interest Income - 34,178 34,178 100% - 47,388 47,388 100% 35,000 86,238 51,238 246% 70,000 18,037 (51,963) 26% 70,000 70,000 - 0.0%
48 - Investment Income - 34,178 34,178 100% - 47,388 47,388 100% 35,000 86,238 51,238 246% 70,000 18,037 (51,963) 26% 70,000 70,000 - 0.0%
TOTAL REVENUE SOURCES - 34,178 34,178 100% - 47,388 47,388 100% 35,000 86,238 51,238 246% 70,000 18,037 (51,963) 26% 70,000 70,000 - 0.0%
9999 - Planned Fund Balance Decrease 3,000,000 - (3,000,000) 0% 4,000,000 - (4,000,000) 0% 3,400,000 - (3,400,000) 0% 1,600,000 - (1,600,000) 0% 1,600,000 2,870,000 1,270,000  79.4%
99 - Planned Use of Fund Balance 3,000,000 - (3,000,000) 0% 4,000,000 - (4,000,000) 0% 3,400,000 - (3,400,000) 0% 1,600,000 - (1,600,000) 0% 1,600,000 2,870,000 1,270,000  79.4%
TOTAL OTHER SOURCES 3,000,000 - (3,000,000) 0% 4,000,000 - (4,000,000) 0% 3,400,000 - (3,400,000) 0% 1,600,000 - (1,600,000) 0% 1,600,000 2,870,000 1,270,000  79.4%
TOTAL APPROPRIATION SOURCES 3,000,000 34,178 (2,965,822) 1% 4,000,000 47,388 (3,952,612) 1% 3,435,000 86,238 (3,348,762) 3% 1,670,000 18,037 (1,651,963) 1% 1,670,000 2,940,000 1,270,000  76.0%
TOTAL SALARIES - - - 0% - - - 0% - - - 0% - - - 0% - - - 0.0%
6404 - Advertising And Legal Notices - - - 0% 25,000 25,000 - 100% - - - 0% - - - 0% - - - 0.0%
6467 - Travel -Training Related - - - 0% 5,000 - (5,000) 0% - - - 0% - - - 0% - - - 0.0%
64 - Services & Other Expenses - - - 0% 30,000 25,000 (5,000) 83% - - - 0% - - - 0% - - - 0.0%
6664 - Operational Services - Contracted 2,000,000 581,998 (1,418,002) 29% 2,470,000 327,915 (2,142,085) 13% 892,000 192,331 (699,669) 22% 1,420,715 270,012 (1,150,703) 19% 1,420,715 1,420,715 - 0.0%
66 - Professional & Contracted Services 2,000,000 581,998 (1,418,002) 29% 2,470,000 327,915 (2,142,085) 13% 892,000 192,331 (699,669) 22% 1,420,715 270,012 (1,150,703) 19% 1,420,715 1,420,715 - 0.0%
TOTAL OPERATING & MAINTENANCE 2,000,000 581,998 (1,418,002) 29% 2,500,000 352,915 (2,147,085) 14% 892,000 192,331 (699,669) 22% 1,420,715 270,012 (1,150,703) 19% 1,420,715 1,420,715 - 0.0%
8911 - EDGE 1,000,000 - (1,000,000) 0% 1,500,000 - (1,500,000) 0% 1,500,000 1,443,715 (56,285) 96% 206,285 206,285 - 100% 206,285 206,285 - 0.0%
8968 - Film & TV Commission - - - 0% - - - 0% 43,000 43,000 - 100% 43,000 - (43,000) 0% 43,000 43,000 - 0.0%
89 - Affiliated Organizations 1,000,000 - (1,000,000) 0% 1,500,000 - (1,500,000) 0% 1,543,000 1,486,715 (56,285) 96% 249,285 206,285 (43,000) 83% 249,285 249,285 - 0.0%
9099 - Grants - Other - - - 0% - - - 0% 1,000,000 300,000 (700,000) 30% - - - 0% - - - 0.0%
90 - Grants - - - 0% - - - 0% 1,000,000 300,000 (700,000) 30% - - - 0% - - - 0.0%
9801 - Transfer To General Fund - - - 0% - - - 0% - - - 0% - - - 0% - 1,270,000 1,270,000  100.0%
98 - Operating Transfers Out - - - 0% - - - 0% - - - 0% - - - 0% - 1,270,000 1,270,000 100.0%
TOTAL OTHER USES 1,000,000 - (1,000,000) 0% 1,500,000 - (1,500,000) 0% 2,543,000 1,786,715 (756,285) 70% 249,285 206,285 (43,000) 83% 249,285 1,519,285 1,270,000  509.5%
TOTAL APPROPRIATED USES 3,000,000 581,998 (2,418,002) 19% 4,000,000 352,915 (3,647,085) 9% 3,435,000 1,979,046 (1,455,954) 58% 1,670,000 476,297 (1,193,703) 29% 1,670,000 2,940,000 1,270,000  76.0%
BALANCE - (547,820) - (305,528) - (1,892,808) - (458,260) - - -
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