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GENERAL SESSIONS CRIMINAL 

ENVIRONMENTAL COURT Judge Patrick M. Dandridge

FY21 Budget Highlights 

DEPARTMENTAL MISSION/GOALS: 

The Shelby County Environmental Court serves as a steward of the environment and the resources provided 
for the citizens.  The Court promotes justice and encourages innovative problem solving through 
communication, education, and community outreach.  The court strives to create a cleaner, safer Shelby 
County and a model for the nation. 

General Fund 035 – 7041-32 Environmental Court 

CHANGES IN MAJOR CATEGORIES:  

 Personnel:  Decrease is based on county-wide reductions in the personnel budget through the
elimination of vacant positions and reduction of variances between position budgets and actual salaries.

 O&M:  Decrease is based on county-wide reductions in operating expenditures.

OTHER FUNDS: 
 No other funds.

Summary FY19 Actual FY20 Amended * FY21 Proposed FY21-20 Var

Total Personnel 756,632             978,697             926,237           (52,460)              

O&M 28,829 35,373 27,089             (8,284) 

Net Expenditures (785,461)            (1,014,070)         (953,326)          60,744 

*Excludes carry forwards and one time expenditures
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ENVIRONMENTAL COURT Judge Patrick M. Dandridge
FY 2021 Considerations Department 035-7041-32

PERSONNEL

Current
 FY 2021 

New Request % Change
FTE 7.5 0.0 0.0%

Base Salary 717,108           - 0.0%
Fringe 259,831           - 

976,939           - 0.0%

FY 2017 FY 2018 FY 2019 FY 2020 (2)

Total Budgeted Personnel (1) 785,018          867,932 887,642        974,267        
Actual Under-spending (562) 81,091 131,010        136,155        

Vacancy Overview
FY 2017 FY 2018 FY 2019 FY 2020

Budgeted FTEs 6.5 6.5 6.5 7.5
Monthly Average Vacancies 0.0 0.7 1.5 1.9

Actual Unspent as a % of Total Personnel -0.1% 9.3% 14.8% 14.0%

OPERATING & MAINTENANCE

FY 2017 FY 2018 FY 2019 FY 2020 (2)
 FY 2021 
Request $ Change % Change

Adopted Budget 35,373 35,373             35,373             35,373          66,373          31,000          87.6%

Amended Budget 35,373 35,373             35,373             35,373          
Actual 33,648 28,527             28,829             14,502          
Variance 1,725 6,846               6,544               20,871          

% Unspent O&M 4.9% 19.4% 18.5%
% of O&M  Budget Expended as of 3/31/20 (3) 41.0%

(1) Total personnel includes base salary, other compensation, fringe, and restricted salaries.
(2) As of 3/31/2020 Month-end close
(3) Normalized spend rate for 9 months = 75%
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GENERAL SESSIONS CRIMINAL 

ENVIRONMENTAL COURT Judge Patrick M. Dandridge 

FY 2021 Budgetary Considerations 
 
New Budget Request Summary  
 

 
 
 
 
 
FTE Count – 5 Year History  
 

 
 
  

# of New Base Fringe FY21
Positions Salaries Benefits TOTAL

SALARIES: Permanent 0 -                   -                   -$                    
Temporary -                   -                   -$                    
TOTAL SALARIES 0 -                   -                   -$                    

OTHER COMPENSATION: -$                    

O&M: 31,000$          

REVENUE: (subtract from cost) -$                    

TOTAL FY21 NEW REQUEST: 31,000$          

Fund Dept Dept Description
FY16

Budget
FY17

Budget
FY18

Budget
FY19

Budget
FY20

Adopted

GENERAL FUND
035 7041-32 Gen Sess Environmental Court 6.5 6.5 6.5 6.5 7.5 0.0 -              

FTE Changes +1.0 -$            

FY20 -

FY21
Request

Added 1 FTE - Staff Attorney
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FISCAL

Total FTEs:  

Monthly Avg

Budgeted 

Vacancies (1)

Budgeted 

Vacancy 

Savings

Actual Under-

spending

Variance 

(Addt'l 

Unspent)

Actual 

Underspent as 

% of Total 

Personnel

2017 6.5 0.0 -$   (562)$    (562)$    -0.1%

2018 6.5 0.0 -$   81,091$    81,091$    9.3%

2019 6.5 0.0 -$   131,010$   131,010$    14.8%

2020 7.5 0.0 -$  9mo alloc. 136,155$   136,155$          13.9%

-$  full year FY2020 YTD as of 3/31/2020

Positive = Underspending was more than budgeted.

Vacant FTEs

FISCAL JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN Monthly Avg

1 2 3 4 5 6 7 8 9 10 11 12

2017 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.5 0.0

2018 0.5 0.5 0.5 0.5 0.5 0.5 0.5 1.5 1.5 0.5 0.5 0.5 0.7

2019 1.5 1.5 1.5 1.5 1.5 1.5 1.5 1.5 1.5 1.5 1.5 1.5 1.5

2020 3.0 2.5 2.5 2.5 2.5 1.0 1.0 1.0 1.0 1.9

(1) Budgeted vacancies calculated based on mean personnel costs divided by total budgeted vacancy savings.

Judicial - 70

General Sessions Court - 7041

Environmental  Court Judge - 704132 General FundFTE Vacancy Overview
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GENERAL SESSIONS CRIMINAL 

ENVIRONMENTAL COURT Judge Patrick M. Dandridge 

 
Operating Changes – 5 Year History (Adopted Budget)   
 
 

 
 
  

Fund Dept Dept Description
FY16

Adopted
FY17

Adopted
FY18

Adopted
FY19

Adopted
FY20

Adopted
FY21

Request

GENERAL FUND
035 7041-32 Gen Sess Environmental Court 32,923      35,373        35,373        35,373        35,373         66,373      

Operating & Maintenance Changes -            2,450          -              -              -               31,000      

FY17 2,450      Increase for telecom and computer equipment
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2020 2021

Account Budget Actual Variance Act % Budget Actual Variance Act % Budget Actual Variance Act % Budget Actual Variance 75% Excl 1-Time Preliminary Variance %

TOTAL REVENUE SOURCES -                          -                          -                          0% -                          -                          -                          0% -                          -                          -                          0% -                          -                          -                          0% -                          -                          -                          0.0%

TOTAL OTHER SOURCES -                          -                          -                          0% -                          -                          -                          0% -                          -                          -                          0% -                          -                          -                          0% -                          -                          -                          0.0%

TOTAL APPROPRIATION SOURCES -                          -                          -                          0% -                          -                          -                          0% -                          -                          -                          0% -                          -                          -                          0% -                          -                          -                          0.0%

5102 - Salaries & Labor 575,664             575,671             7                         100% 623,071             571,161             (51,910)              92% 640,208             546,623             (93,585)              85% 717,108             440,228             (276,880)            61% 717,108             683,433             (33,675)              -4.7%

51 - Salaries-Regular Pay 575,664             575,671             7                         100% 623,071             571,161             (51,910)              92% 640,208             546,623             (93,585)              85% 717,108             440,228             (276,880)            61% 717,108             683,433             (33,675)              -4.7%

5266 - Longevity 1,758                  2,026                  268                     115% 1,758                  2,132                  374                     121% 1,758                  1,831                  73                       104% 1,758                  1,522                  (236)                    87% 1,758                  1,668                  (90)                      -5.1%

52 - Salaries-Other Compensation 1,758                  2,026                  268                     115% 1,758                  2,132                  374                     121% 1,758                  1,831                  73                       104% 1,758                  1,522                  (236)                   87% 1,758                  1,668                  (90)                      -5.1%

5510 - Retirement Benefits - County 97,115                97,458                343                     100% 130,533             119,413             (11,121)              91% 147,120             125,400             (21,720)              85% 156,545             96,434                (60,111)              62% 156,545             151,039             (5,506)                -3.5%

5511 - Other Post Employment Benefits 36,497                36,626                129                     100% 34,954                31,976                (2,978)                91% 23,816                20,300                (3,516)                85% 16,780                8,416                  (8,364)                50% 16,780                7,928                  (8,853)                -52.8%

5516 - Medicare Employer Contributions 8,347                  7,843                  (504)                    94% 9,035                  7,929                  (1,106)                88% 9,283                  7,545                  (1,738)                81% 10,398                6,073                  (4,325)                58% 10,398                9,910                  (488)                    -4.7%

5520 - Group Life Insurance Benefit 2,412                  3,486                  1,073                  145% 4,386                  3,175                  (1,211)                72% 4,506                  3,993                  (513)                    89% 6,024                  3,509                  (2,514)                58% 6,024                  5,741                  (283)                    -4.7%

5542 - Group Health Insurance - HRA 25,138                30,769                5,631                  122% 36,563                28,058                (8,505)                77% 31,146                36,184                5,038                  116% 36,563                30,559                (6,004)                84% 36,563                34,688                (1,874)                -5.1%

5543 - Group Health Insurance - HMO 31,841                25,813                (6,028)                81% 21,901                18,043                (3,858)                82% 24,556                10,413                (14,143)              42% 27,211                7,473                  (19,738)              27% 27,211                25,816                (1,395)                -5.1%

5560 - Long Term Disability Benefit 1,842                  1,764                  (78)                      96% 1,994                  1,693                  (301)                    85% 2,049                  1,797                  (252)                    88% 2,725                  1,586                  (1,139)                58% 2,725                  2,597                  (128)                    -4.7%

5591 - On-Job-Injury Benefit Expense 3,454                  3,454                  0                         100% 3,115                  2,840                  (276)                    91% 2,561                  2,175                  (386)                    85% 2,868                  1,761                  (1,108)                61% 2,868                  2,734                  (135)                    -4.7%

5592 - Unemployment Compensation Benefit 950                     672                     (278)                    71% 623                     422                     (201)                    68% 640                     372                     (268)                    58% 717                     306                     (411)                    43% 717                     683                     (33)                      -4.7%

55 - Fringe Benefits 207,596             207,884             287                     100% 243,104             213,548             (29,556)              88% 245,676             208,178             (37,498)              85% 259,831             156,118             (103,713)            60% 259,831             241,136             (18,695)              -7.2%

5635 - Restricted Salaries -                          -                          -                          0% -                          -                          -                          0% -                          -                          -                          0% (4,430)                -                          4,430                  0% -                          -                          -                          0.0%

56 - Restricted Salaries -                          -                          -                          0% -                          -                          -                          0% -                          -                          -                          0% (4,430)                -                          4,430                  0% -                          -                          -                          0.0%

TOTAL SALARIES 785,018             785,581             562                     100% 867,932             786,841             (81,091)              91% 887,642             756,632             (131,010)            85% 974,267             597,868             (376,399)            61% 978,697             926,237             (52,460)              -5.4%

6006 - Apparel - Employees -                          -                          -                          0% 500                     421                     (79)                      84% 500                     456                     (44)                      91% 500                     -                          (500)                    0% 500                     319                     (181)                    -36.2%

6016 - Computer Supplies 645                     803                     158                     124% 645                     991                     346                     154% 645                     488                     (157)                    76% 645                     96                       (549)                    15% 645                     412                     (233)                    -36.2%

6024 - Employee Recognition Materials 100                     72                       (28)                      72% -                          -                          -                          0% -                          -                          -                          0% -                          -                          -                          0% -                          -                          -                          0.0%

6026 - Expendable Furnishings & Equipment 6,391                  4,781                  (1,610)                75% 10,626                6,165                  (4,461)                58% 8,326                  4,764                  (3,562)                57% 2,326                  564                     (1,762)                24% 2,326                  5,316                  2,990                  128.5%

6027 - Expendable Computer/Telecom Furnishings & Equipment227                     1,582                  1,355                  697% 3,156                  5,750                  2,594                  182% 4,112                  3,425                  (687)                    83% 3,773                  240                     (3,533)                6% 3,773                  2,409                  (1,364)                -36.2%

6038 - Kitchen & Dinning Supplies -                          27                       27                       100% -                          -                          -                          0% -                          -                          -                          0% -                          73                       73                       100% -                          -                          -                          0.0%

6042 - Materials - Operational -                          -                          -                          0% 76                       552                     476                     726% 76                       226                     150                     297% 76                       40                       (36)                      53% 76                       49                       (27)                      -36.2%

6052 - Office Supplies 696                     477                     (219)                    68% 1,000                  430                     (570)                    43% 1,000                  891                     (109)                    89% 1,000                  711                     (289)                    71% 1,000                  638                     (362)                    -36.2%

6054 - Paper Products -                          -                          -                          0% 100                     46                       (54)                      46% 100                     -                          (100)                    0% 100                     195                     95                       195% 100                     64                       (36)                      -36.2%

6064 - Photos, Maps & Blueprint Supplies -                          -                          -                          0% -                          -                          -                          0% -                          885                     885                     100% -                          -                          -                          0% -                          -                          -                          0.0%

60 - Supplies & Materials 8,059                  7,741                  (318)                   96% 16,103               14,355               (1,748)                89% 14,759               11,135               (3,624)                75% 8,420                  1,920                  (6,500)                23% 8,420                  9,207                  787                     9.3%

6418 - Dues & Memberships - Individual 1,770                  2,175                  405                     123% 1,770                  670                     (1,100)                38% 1,770                  590                     (1,180)                33% 1,770                  340                     (1,430)                19% 1,770                  1,130                  (640)                    -36.2%

6433 - Hospitality Expenses 1,500                  1,520                  20                       101% 1,780                  1,642                  (138)                    92% 2,619                  2,400                  (219)                    92% 2,619                  1,377                  (1,242)                53% 2,619                  1,672                  (947)                    -36.2%

6440 - Laundry & Dry Cleaning Services 150                     -                          (150)                    0% 100                     27                       (73)                      27% 100                     22                       (78)                      22% 100                     -                          (100)                    0% 100                     64                       (36)                      -36.2%

6450 - Permits, Licenses and Fees -                          95                       95                       100% 95                       95                       -                          100% 95                       95                       -                          100% 95                       -                          (95)                      0% 95                       61                       (34)                      -36.2%

6459 - Postage & Mail Services -                          -                          -                          0% -                          -                          -                          0% -                          12                       12                       100% -                          -                          -                          0% -                          -                          -                          0.0%

6461 - Printing - Outside -                          -                          -                          0% -                          83                       83                       100% -                          -                          -                          0% -                          -                          -                          0% -                          -                          -                          0.0%

6462 - Publications & Subscriptions 613                     466                     (147)                    76% 995                     485                     (510)                    49% 995                     1,035                  40                       104% 995                     549                     (446)                    55% 995                     635                     (360)                    -36.2%

6465 - Software-Acquisition & Licenses 635                     302                     (333)                    47% 735                     302                     (433)                    41% 735                     2,290                  1,555                  312% 735                     -                          (735)                    0% 735                     469                     (266)                    -36.2%

6467 - Travel -Training Related 2,000                  1,603                  (397)                    80% 1,086                  -                          (1,086)                0% 3,000                  985                     (2,015)                33% 3,000                  2,160                  (840)                    72% 3,000                  1,915                  (1,085)                -36.2%

6469 - Training & Education - Local 1,334                  530                     (804)                    40% 1,500                  30                       (1,470)                2% 1,500                  378                     (1,123)                25% 1,500                  125                     (1,375)                8% 1,500                  958                     (542)                    -36.2%

64 - Services & Other Expenses 8,002                  6,691                  (1,311)                84% 8,061                  3,334                  (4,727)                41% 10,814               7,807                  (3,007)                72% 10,814               4,551                  (6,263)                42% 10,814               6,904                  (3,910)                -36.2%

6678 - Professional Services - Other -                          -                          -                          0% -                          -                          -                          0% -                          -                          -                          0% 8,300                  2,700                  (5,600)                33% 8,300                  -                          (8,300)                -100.0%

66 - Professional & Contracted Services -                          -                          -                          0% -                          -                          -                          0% -                          -                          -                          0% 8,300                  2,700                  (5,600)                33% 8,300                  -                          (8,300)                -100.0%

2017 2018 2019

As of 3/31/2020

General Fund

Judicial - 70

General Sessions Court - 7041

Environmental  Court Judge - 704132

2020

Budget Overview
2020-2021
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2020 2021

Account Budget Actual Variance Act % Budget Actual Variance Act % Budget Actual Variance Act % Budget Actual Variance 75% Excl 1-Time Preliminary Variance %

2017 2018 2019

As of 3/31/2020

General Fund

Judicial - 70

General Sessions Court - 7041

Environmental  Court Judge - 704132

2020

Budget Overview
2020-2021

6710 - Bldg & Grounds Maintenance - Contracted -                          6,015                  6,015                  100% -                          -                          -                          0% -                          -                          -                          0% -                          -                          -                          0% -                          -                          -                          0.0%

67 - Rent, Utilities & Maintenance -                          6,015                  6,015                  100% -                          -                          -                          0% -                          -                          -                          0% -                          -                          -                          0% -                          -                          -                          0.0%

6830 - Corrections Center Goods/Services -                          -                          -                          0% -                          1,112                  1,112                  100% -                          -                          -                          0% -                          -                          -                          0% -                          -                          -                          0.0%

6850 - Copy Machines - Inside -                          -                          -                          0% -                          -                          -                          0% -                          -                          -                          0% -                          139                     139                     100% -                          -                          -                          0.0%

6852 - Printing - Inside 839                     487                     (352)                    58% 1,039                  2,305                  1,266                  222% 1,500                  1,826                  326                     122% 1,000                  632                     (368)                    63% 1,000                  1,000                  -                          0.0%

6855 - Support Services Work -                          -                          -                          0% -                          -                          -                          0% 2,300                  2,300                  -                          100% -                          -                          -                          0% -                          2,300                  2,300                  100.0%

6860 - PC Replacement Installments -                          -                          -                          0% -                          -                          -                          0% -                          -                          -                          0% 839                     -                          (839)                    0% 839                     1,678                  839                     100.0%

6874 - Telecommunication Services - Inside 7,166                  7,442                  276                     104% 8,714                  5,965                  (2,749)                68% 6,000                  5,761                  (239)                    96% 6,000                  4,559                  (1,441)                76% 6,000                  6,000                  -                          0.0%

68 - Interfund Services 8,005                  7,929                  (76)                      99% 9,753                  9,382                  (371)                   96% 9,800                  9,887                  87                       101% 7,839                  5,330                  (2,509)                68% 7,839                  10,978               3,139                  40.0%

7003 - Electronic & Computer Equipment 11,307                5,273                  (6,034)                47% 1,456                  1,456                  (0)                        100% -                          -                          -                          0% -                          -                          -                          0% -                          -                          -                          0.0%

70 - Capital Asset Acquistions 11,307               5,273                  (6,034)                47% 1,456                  1,456                  (0)                        100% -                          -                          -                          0% -                          -                          -                          0% -                          -                          -                          0.0%

TOTAL OPERATING & MAINTENANCE 35,373               33,648               (1,725)                95% 35,373               28,527               (6,846)                81% 35,373               28,829               (6,544)                82% 35,373               14,502               (20,871)              41% 35,373               27,089               (8,284)                -23.4%

TOTAL OTHER USES -                          -                          -                          0% -                          -                          -                          0% -                          -                          -                          0% -                          -                          -                          0% -                          -                          -                          0.0%

TOTAL APPROPRIATED USES 820,391             819,229             (1,162)                100% 903,305             815,368             (87,937)              90% 923,015             785,461             (137,554)            85% 1,009,640          612,370             (397,270)            61% 1,014,070          953,326             (60,744)              -6.0%

BALANCE (820,391)            (819,229)            (903,305)            (815,368)            (923,015)            (785,461)            (1,009,640)         (612,370)            (1,014,070)         (953,326)            60,744               
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