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ADMINISTRATION AND FINANCE Finance Department
Audrey Tipton, Administrator

FY21 Budget Highlights

DEPARTMENTAL MISSION/GOALS:

The Finance Department manages the financial affairs of the County through the execution of sound fiscal
and business policies and practices. Supports the operating departments throughout Shelby County
Government with financial reporting services, accounting assistance and guidance as needed. The functions
of accounting, budget, accounts payable and payroll are included in this department.

General Fund 010 — DEPT 2025 Finance Department

Summary FY19 Actual FY20 Amended * FY21 Proposed FY21-20 Var

Total Personnel 2,450,996 2,539,489 2,482,957 (56,533)
O&M 124,831 134,881 116,844 (18,037)
Net Expenditures (2,575,827) (2,674,370) (2,599,800) 74,570

*Excludes carry forwards and one time expenditures

CHANGES TO MAJOR CATEGORIES:
e Personnel: Decrease is based on county-wide reductions in the personnel budget through the
elimination of vacant positions and reduction of variances between position budgets and actual salaries.
e O&M: Decrease is based on county-wide reductions in operating expenditures.

OTHER FUNDS:
e No other funds.
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ADMINISTRATION & FINANCE

Finance Department

FY 2021 Considerations Department 010-2025
Audrey Tipton, Administrator
PERSONNEL
FY 2021
Current New Request % Change
FTE 31.0 0.0 0.0%
Base Salary 1,938,229 - 0.0%
Fringe 740,715 -
2,678,944 - 0.0%
FY 2017 FY 2018 FY2019 Fv2020?
Total Budgeted Personnel ! 2,298,959 2,468,711 2,466,584 2,505,958
Actual Under-spending 219,766 212,503 171,513 311,224
Vacancy Overview
FY 2017 FY 2018 FY 2019 FY 2020
Budgeted FTEs 31.0 31.0 31.0 31.0
Monthly Average Vacancies 2.9 1.6 2.9 4.0
Actual Unspent as a % of Total Personnel 9.6% 8.6% 7.0% 12.4%
OPERATING & MAINTENANCE
FY 2021
FY 2017 FY 2018 FY 2019 APIyI Rl Request $Change % Change
Adopted Budget 131,400 131,400 134,881 134,881 134,881 - 0.0%
Amended Budget 133,900 144,881 134,881 134,881
Actual 107,914 99,730 124,831 78,166
Variance 25,986 45,151 10,050 56,715
% Unspent O&M 19.4% 31.2% 7.5%
% of O&M Budget Expended as of 3/31/20 ) 58.0%

(1) Total personnel includes base salary, other compensation, fringe, and restricted salaries.

(2) As of 3/31/2020 Month-end close
(3) Normalized spend rate for 9 months = 75%
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ADMINISTRATION AND FINANCE Finance Department
Audrey Tipton, Administrator

FY 2021 Budgetary Considerations

New Budget Request Summary

# of New Base Fringe FY21
Positions Salaries Benefits TOTAL
SALARIES: Permanent 0 - - 93 -
Temporary - = $ -
TOTAL SALARIES 0 = = $ =
OTHER COMPENSATION: $ =
O&M: $ -
REVENUE: (subtract from cost) $ -
TOTAL FY21 NEW REQUEST: $ -
FTE Count — 5 Year History
Fund Depbt Dept Description FY16 FY17 FY18 FY19 FY20 FY21 New
u P P Pt Budget Budget Budget Budget Adopted Request
GENERAL FUND
010 2025 Finance 32.0 31.0°2 31.0 31.0 31.0
FTE Changes -1.0 $ -

FY17 - (a) 1 FTE moved back to Director of A&F from Finance
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Administration & Finance - 20

[ ]
Finance - Admin - 2025 FTE Va Cca ncy Ove rview Fund 010 - General Fund
Total FTEs: Actual
- Budgeted Variance Underspent as
Budgeted Vacancy Actual Under- (Addt'l % of Total
FISCAL Monthly Avg Vacancies ! Savings spending Unspent) Personnel
2017 31.0 1.7 S 140,403 S 219,766 S 79,363 9.0%
2018 31.0 1.7 $ 140,403 S 212,503 $ 72,100 8.1%
2019 31.0 1.8 $ 155,925 S 171,513 $ 15,588 6.5%
2020 31.0 1.3 S 116,944 9mo alloc. S 311,224 $ 194,280 11.5%
S 155,925 full year FY2020 YTD as of 3/31/2020
Positive = Underspending was more than budgeted.
Vacant FTEs
FISCAL JUL AUG SEP OoCT NOV DEC JAN FEB MAR APR MAY JUN Monthly Avg
1 2 3 4 5 6 7 8 9 10 11 12
2017 2.0 3.0 5.0 4.0 4.0 4.0 3.0 3.0 3.0 2.0 2.0 0.0 2.9
2018 0.0 0.0 3.0 3.0 4.0 1.0 1.0 1.0 1.0 2.0 1.0 2.0 1.6
2019 2.0 2.0 5.0 3.0 2.0 2.0 3.0 3.0 2.0 2.0 3.0 6.0 2.9
2020 6.0 5.0 4.0 3.0 2.0 4.0 4.0 4.0 4.0 4.0

(1) Budgeted vacancies calculated based on mean personnel costs divided by total budgeted vacancy savings.
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ADMINISTRATION AND FINANCE Finance Department
Audrey Tipton, Administrator

Operating Changes — 5 Year History (Adopted Budget)

Fund Dept Dept Description FY16 FY17 FY18 FY19 FY20 FY21
P P P Adopted Adopted Adopted Adopted Adopted Request
GENERAL FUND
010 2025 Finance 131,400 131,400 131,400 134,881 134,881 134,881
Operating & Maintenance Changes - - - 3,481 - -
FY19 3,481 Increase in Interfund Services
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Administration & Finance - 20
Finance - Admin - 2025

Budget Overview

As of 3/31/2020

Fund 010 - General Fund

2017 2018 2019 2020 2020 2021 2020-2021

Account Budget Actual Variance Act% Budget Actual Variance Act% Budget Actual Variance Act% Budget Actual Variance 75% Excl 1-Time Preliminary Variance %

TOTAL REVENUE SOURCES - - - 0% - - - 0% - - - 0% - - - 0% - - - 0.0%
TOTAL OTHER SOURCES - - - 0% - - - 0% - - - 0% - - - 0% - - - 0.0%
TOTAL APPROPRIATION SOURCES - - - 0% - - - 0% - - - 0% - - - 0% - - - 0.0%
5102 - Salaries & Labor 1,762,051 1,589,153 (172,898) 90% 1,823,884 1,710,234 (113,650) 94% 1,878,512 1,738,857 (139,655) 93% 1,935,619 1,217,782 (717,837) 63% 1,935,619 1,912,769 (22,850)  -1.2%
5109 - Temporary Labor 6,115 12,052 5,937 197% 6,298 9,472 3,174 150% 6,599 13,200 6,601 200% 2,610 16,920 14,310 648% 2,610 2,556 (54)  -2.1%
51 - Salaries-Regular Pay 1,768,166 1,601,205 (166,961) 91% 1,830,182 1,719,706 (110,477) 94% 1,885,111 1,752,057 (133,054) 93% 1,938,229 1,234,702 (703,527) 64% 1,938,229 1,915,325 (22,904) -1.2%
5230 - Out of Rank Pay - - - 0% - - - 0% - - - 0% - 966 966 100% - - - 0.0%
5234 - Other Supplemental Pay 2,400 12,858 10,458 536% - - - 0% - - - 0% - - - 0% - - - 0.0%
5254 - Overtime 10,000 5,722 (4,278) 57% 10,000 3,688 (6,312) 37% 8,000 2,131 (5,869) 27% 8,000 2,093 (5,907) 26% 8,000 7,835 (165)  -2.1%
5266 - Longevity 13,470 7,171 (6,300) 53% 13,470 7,991 (5,479) 59% 8,470 7,296 (1,174) 86% 8,470 4,729 (3,741) 56% 8,470 8,295 (175)  -2.1%
5281 - Retirement - Sick Pay - - - 0% - - - 0% - - - 0% - 5,771 5,771 100% - - - 0.0%
52 - Salaries-Other Compensation 25,870 25,751 (119)  100% 23,470 11,679 (11,791) 50% 16,470 9,427 (7,043) 57% 16,470 13,559 (2,911) 82% 16,470 16,130 (340) -2.1%
5510 - Retirement Benefits - County 294,858 269,811 (25,047) 92% 382,104 359,392 (22,711) 94% 431,682 395,244 (36,438) 92% 422,546 267,085 (155,461) 63% 422,546 422,722 176 0.0%
5511 - Other Post Employment Benefits 111,714 101,398 (10,316) 91% 102,320 96,238 (6,082) 94% 69,881 63,982 (5,899) 92% 45,293 23,772 (21,522) 52% 45,293 22,188 (23,105) -51.0%
5515 - Social Security Employer Contributions 379 1,915 1,536 505% 390 310 (81) 79% 409 - (409) 0% 162 1,049 887 648% 162 158 3) -2.1%
5516 - Medicare Employer Contributions 25,638 21,739 (3,899) 85% 26,538 23,281 (3,257) 88% 27,334 23,294 (4,040) 85% 28,104 16,782 (11,322) 60% 28,104 27,772 (332)  -1.2%
5520 - Group Life Insurance Benefit 7,383 10,535 3,152 143% 12,838 11,272 (1,567) 88% 13,223 12,881 (341) 97% 16,259 10,315 (5,944) 63% 16,259 16,067 (192)  -1.2%
5542 - Group Health Insurance - HRA 67,415 79,696 12,282 118% 93,608 93,340 (268)  100% 83,113 101,740 18,627 122% 111,923 75,621 (36,302) 68% 111,923 115,247 3,324 3.0%
5543 - Group Health Insurance - HMO 118,774 90,242 (28,531) 76% 120,847 65,586 (55,261) 54% 79,850 77,806 (2,044) 97% 99,382 56,632 (42,750) 57% 99,382 86,427 (12,955) -13.0%
5560 - Long Term Disability Benefit 5,639 4,998 (641) 89% 5,836 5,498 (339) 94% 6,011 5,900 (111) 98% 7,355 4,643 (2,712) 63% 7,355 7,269 (87)  -1.2%
5591 - On-Job-Injury Benefit Expense 10,609 9,621 (988) 91% 9,151 8,581 (569) 94% 7,540 6,903 (637) 92% 7,753 4,930 (2,823) 64% 7,753 7,661 (92)  -1.2%
5592 - Unemployment Compensation Benefit 2,917 2,683 (234) 92% 1,830 1,729 (101) 94% 1,885 1,761 (123) 93% 1,938 1,248 (690) 64% 1,938 1,915 (23) -1.2%
55 - Fringe Benefits 645,326 592,640 (52,686) 92% 755,462 665,228 (90,235) 88% 720,928 689,512 (31,416) 96% 740,715 462,076 (278,639) 62% 740,715 707,427 (33,288)  -4.5%
5635 - Restricted Salaries (140,403) - 140,403 0% (140,403) - 140,403 0% (155,925) - 155,925 0% (189,457) - 189,457 0% (155,925) (155,925) - 0.0%
56 - Restricted Salaries (140,403) - 140,403 0% (140,403) - 140,403 0% (155,925) - 155,925 0% (189,457) - 189,457 0% (155,925) (155,925) - 0.0%
TOTAL SALARIES 2,298,959 2,219,596 (79,363) 97% 2,468,711 2,396,612 (72,100) 97% 2,466,584 2,450,996 (15,588) 99% 2,505,958 1,710,337 (795,621) 68% 2,539,489 2,482,957 (56,533)  -2.2%
6016 - Computer Supplies 10,000 6,374 (3,626) 64% 5,000 7,447 2,447 149% 8,000 7,178 (822) 90% 8,000 4,901 (3,099) 61% 8,000 5,537 (2,463) -30.8%
6024 - Employee Recognition Materials - 172 172 100% - - - 0% - 129 129 100% - 49 49 100% - - - 0.0%
6026 - Expendable Furnishings & Equipment 1,500 1,091 (409) 73% 1,500 - (1,500) 0% 2,150 5,786 3,636 269% 2,150 354 (1,796) 16% 2,150 1,488 (662) -30.8%
6027 - Expendable Computer/Telecom Furnishing 5,000 - (5,000) 0% 3,500 481 (3,019) 14% 1,000 2,076 1,076 208% 1,000 514 (486) 51% 1,000 692 (308) -30.8%
6042 - Materials - Operational - - - 0% - - - 0% - - - 0% - 29 29 100% - - - 0.0%
6052 - Office Supplies 6,000 3,259 (2,741) 54% 6,000 3,577 (2,423) 60% 5,000 3,283 (1,717) 66% 5,000 3,987 (1,013) 80% 5,000 3,461 (1,539) -30.8%
6054 - Paper Products 6,500 2,761 (3,739) 42% 4,500 3,519 (981) 78% 4,500 1,696 (2,805) 38% 4,500 4,500 - 100% 4,500 3,115 (1,385)  -30.8%
60 - Supplies & Materials 29,000 13,656 (15,344) 47% 20,500 15,024 (5,476) 73% 20,650 20,146 (504) 98% 20,650 14,333 (6,317) 69% 20,650 14,292 (6,358) -30.8%
6404 - Advertising And Legal Notices 4,000 1,488 (2,513) 37% 1,000 - (1,000) 0% 2,000 337 (1,663) 17% 2,000 - (2,000) 0% 2,000 1,384 (616) -30.8%
6405 - Bad Debts & Cash Short/Over - - - 0% - - - 0% - 1,491 1,491 100% - 17 17 100% - - - 0.0%
6417 - Dues & Memberships - County - 3,050 3,050 100% - - - 0% - 6,325 6,325 100% - 725 725 100% - - - 0.0%
6418 - Dues & Memberships - Individual 2,500 1,455 (1,045) 58% 2,500 1,355 (1,145) 54% 2,500 640 (1,860) 26% 2,500 880 (1,620) 35% 2,500 1,730 (770)  -30.8%
6433 - Hospitality Expenses 1,000 646 (354) 65% 1,000 650 (350) 65% 1,000 2,164 1,164 216% 1,000 1,541 541 154% 1,000 692 (308) -30.8%
6446 - Local Transportation 250 114 (136) 45% 250 116 (134) 46% 250 18 (232) 7% 250 0 (250) 0% 250 173 (77)  -30.8%
6450 - Permits, Licenses and Fees 500 247 (253) 49% 500 195 (305) 39% 500 - (500) 0% 500 210 (290) 42% 500 346 (154) -30.8%
6459 - Postage & Mail Services 22,000 15,131 (6,869) 69% 12,000 14,557 2,557 121% 17,000 13,379 (3,621) 79% 17,000 10,888 (6,112) 64% 17,000 11,766 (5,234) -30.8%
6461 - Printing - Outside - - - 0% - - - 0% - 481 481 100% - 462 462 100% - - - 0.0%
6462 - Publications & Subscriptions 7,000 3,193 (3,807) 46% 3,500 2,473 (1,027) 71% 5,000 2,606 (2,394) 52% 5,000 2,016 (2,984) 40% 5,000 3,461 (1,539) -30.8%
6465 - Software-Acquisition & Licenses 11,250 18,018 6,768 160% 21,250 17,472 (3,778) 82% 22,700 22,941 241 101% 20,000 1,770 (18,230) 9% 20,000 13,842 (6,158)  -30.8%
6467 - Travel -Training Related 8,000 5,837 (2,163) 73% 8,000 5,103 (2,897) 64% 8,000 10,206 2,206 128% 8,000 2,388 (5,612) 30% 8,000 8,998 998 12.5%
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Administration & Finance - 20
Finance - Admin - 2025

Budget Overview

As of 3/31/2020
Fund 010 - General Fund

2017 2018 2019 2020 2020 2021 2020-2021

Account Budget Actual Variance Act% Budget Actual Variance Act% Budget Actual Variance Act% Budget Actual Variance 75% Excl 1-Time Preliminary Variance %
6469 - Training & Education - Local 5,000 5,085 85 102% 5,000 2,285 (2,715) 46% 5,000 3,265 (1,735) 65% 5,000 1,745 (3,255) 35% 5,000 3,461 (1,539) -30.8%
64 - Services & Other Expenses 61,500 54,263 (7,237) 88% 55,000 44,205 (10,795) 80% 63,950 63,853 (97) 100% 61,250 22,642 (38,608) 37% 61,250 45,853 (15,397) -25.1%
6620 - Computing/Telecom Services - Contracted - 103 103 100% 15,000 - (15,000) 0% - - - 0% - - - 0% - - - 0.0%
6633 - Financial Advisory Services 700 - (700) 0% 700 - (700) 0% - - - 0% - - - 0% - - - 0.0%
6665 - Outside Consultant Services 1,000 690 (310) 69% 1,000 690 (310) 69% 1,000 690 (310) 69% 1,000 - (1,000) 0% 1,000 692 (308) -30.8%
6678 - Professional Services - Other - - - 0% - - - 0% - 119 119 100% - - - 0% - - - 0.0%
66 - Professional & Contracted Services 1,700 793 (907) 47% 16,700 690 (16,010) 4% 1,000 809 (191) 81% 1,000 - (1,000) 0% 1,000 692 (308) -30.8%
6724 - Equip Maintenance - Contracted 700 - (700) 0% 700 - (700) 0% - - - 0% - - - 0% - - - 0.0%
67 - Rent, Utilities & Maintenance 700 - (700) 0% 700 - (700) 0% - - - 0% - - - 0% - - - 0.0%
6850 - Copy Machines - Inside 2,500 3,078 578 123% 2,500 3,044 544 122% 3,000 3,271 271 109% 3,000 2,141 (860) 71% 3,000 3,000 - 0.0%
6852 - Printing - Inside 12,000 16,870 4,870 141% 12,000 7,083 (4,917) 59% 14,300 7,206 (7,094) 50% 16,941 9,087 (7,854) 54% 16,941 16,941 - 0.0%
6854 - Mail Services - Inside 7,000 3,221 (3,779) 46% 7,000 2,643 (4,357) 38% 3,500 2,696 (804) 77% 3,500 2,535 (965) 72% 3,500 3,500 - 0.0%
6855 - Support Services Work 2,500 2,474 (26) 99% - - - 0% - - - 0% - - - 0% - - - 0.0%
6860 - PC Replacement Installments - - - 0% 13,481 13,540 59 100% 13,481 13,540 59 100% 13,540 17,554 4,014 130% 13,540 17,565 4,025 29.7%
6874 - Telecommunication Services - Inside 17,000 13,559 (3,441) 80% 17,000 13,501 (3,500) 79% 15,000 13,310 (1,690) 89% 15,000 9,876 (5,125) 66% 15,000 15,000 - 0.0%
68 - Interfund Services 41,000 39,201 (1,799) 96% 51,981 39,811 (12,170) 77% 49,281 40,023 (9,258) 81% 51,981 41,191 (10,790) 79% 51,981 56,006 4,025 7.7%
TOTAL OPERATING & MAINTENANCE 133,900 107,914 (25,986) 81% 144,881 99,730 (45,151) 69% 134,881 124,831 (10,050) 93% 134,881 78,166 (56,715) 58% 134,881 116,844 (18,037) -13.4%
TOTAL OTHER USES - - - 0% - - - 0% - - - 0% - - - 0% - - - 0.0%
TOTAL APPROPRIATED USES 2,432,859 2,327,510 (105,350) 96% 2,613,592 2,496,342 (117,251) 96% 2,601,465 2,575,827 (25,638) 99% 2,640,839 1,788,503 (852,335) 68% 2,674,370 2,599,800 (74,570) -2.8%
BALANCE (2,432,859) (2,327,510) (2,613,592) (2,496,342) (2,601,465) (2,575,827) (2,640,839) (1,788,503) (2,674,370) (2,599,800) 74,570
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