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ADMINISTRATION AND FINANCE Human Resources (Steven Massie, Administrator)
FY21 Budget Highlights

DESCRIPTION OF ACTIVITIES AND REVENUE SOURCES:

2014 Human Resources — Manages all aspects of human resource services for Shelby County, including
personnel policy development and implementation, compensation, benefits, equal employment opportunity,
and compliance with federal and state legislation. Revenue for Human Resources includes public records
charges, private donor grants, prescription card royalty, and other miscellaneous revenue.

General Fund 010 — DEPT 2014 Human Resources

Summary FY19 Actual FY20 Amended * FY21 Proposed FY21-20 Var

Revenue 568,362 657,108 656,000 (1,108)
Total Personnel 3,992,539 3,844,672 3,695,388 (149,283)
O&M 357,876 387,406 396,429 9,023
Net Transfers 70,283 74,639 75,763 1,124
Net Expenditures (3,711,771) (3,500,331) (3,360,054) 140,277

*Excludes carry forwards and one time expenditures

CHANGES TO MAJOR CATEGORIES:
e Revenue: Revenue remains consistent to prior year.
e Personnel: Decrease is based on county-wide reductions in the personnel budget through the elimination
of vacant positions and reduction of variances between position budgets and actual salaries.
e O&M: Decrease is based on county-wide reductions in operating expenditures combined with
proposed increase to expenditures resulting in a net increase.

OTHER FUNDS:
e No other funds.
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ADMINISTRATION & FINANCE

Human Resources

FY 2021 Considerations

Department 010-2014
Steven Massie, Administrator

PERSONNEL

FY 2021
Current New Request % Change
FTE 60.0 2.0 3.3%
Base Salary 2,976,278 59,632 2.0%
Fringe 1,084,444 32,384
4,060,722 92,016 2.3%
FY 2017 FY 2018 FY2019  FY2020?
Total Budgeted Personnel @ 4,075,301 4,321,314 4,389,780 3,785,186
Actual Under-spending 465,118 419,321 687,582 197,605
Vacancy Overview
FY 2017 FY 2018 FY 2019 FY 2020
Budgeted FTEs 60.0 60.0 60.0 60.0
Monthly Average Vacancies 6.9 3.9 8.3 2.7
Actual Unspent as a % of Total Personnel 11.4% 9.7% 15.7% 5.2%
OPERATING & MAINTENANCE
FY 2021
FY 2017 FY 2018 FY 2019 A1 IR  Request $Change % Change
Adopted Budget 387,406 452,406 387,406 387,406 531,656 144,250 37.2%
Amended Budget 387,406 452,406 387,406 395,906
Actual 259,115 296,045 357,876 205,478
Variance 128,291 156,361 29,530 190,428
% Unspent O&M 33.1% 34.6% 7.6%
% of O&M Budget Expended as of 3/31/20 ) 51.9%

(1) Total personnel includes base salary, other compensation, fringe, and restricted salaries.

(2) As of 3/31/2020 Month-end close
(3) Normalized spend rate for 9 months = 75%
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ADMINISTRATION AND FINANCE Human Resources (Steven Massie, Administrator)

FY 2021 Budgetary Considerations

New Budget Request Summary

# of New Base Fringe FY21
Positions Salaries Benefits TOTAL
SALARIES: Permanent 2 92,016 - $ 92,016
Temporary - - $ -
TOTAL SALARIES 2 92,016 - $ 92,016
OTHER COMPENSATION: $ o
O&M: $ 144,250
REVENUE: (subtract from cost) $ -
TOTAL FY21 NEW REQUEST: $ 236,266
FTE Count — 5 Year History
. FY16 FY17 FY18 FY19 FY20 FY21 New
Fund Dept Dept Description Budget Budget Budget Budget Adopted Request
GENERAL FUND
010 2014 Human Resources 61.0 60.0 @ 60.0 60.0 60.0 20 $ 92,016
FTE Changes -1.0 +2.0 $ 92,016

FY17 - (a) 1 FTE deleted in HR due to outsourcing of Family Leave Administration.
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Administration & Finance - 20

Human Resources - Admin - 2014

FTE Vacancy Overview

General Fund

Actual
Total FTEs: Budgeted Variance Underspent as
Budgeted Vacancy Actual Under- (Addt'l % of Total
FISCAL Monthly Avg Vacancies Savings spending Unspent) Personnel
2017 59.9 35 S 255,040 S 465,118 S 210,078 10.7%
2018 60.0 3.4 S 255,040 S 419,321 S 164,281 9.2%
2019 60.0 3.8 S 290,342 S 687,582 S 397,241 14.7%
2020 51.1 2.4 S 189,377 9mo alloc. S 197,605 S 8,228 4.8%
S 252,503 full year FY2020 YTD as of 3/31/2020
Positive = Underspending was more than budgeted.
Vacant FTEs
FISCAL JUL AUG SEP oCT NOV DEC JAN FEB MAR APR MAY JUN Monthly Avg
1 2 3 4 5 6 7 8 9 10 11 12
2017 4.0 6.0 8.0 8.0 9.0 9.0 9.0 9.0 5.0 6.0 4.0 6.0 6.9
2018 5.0 3.0 2.0 2.0 2.0 4.0 4.0 3.0 5.0 6.0 7.0 4.0 3.9
2019 6.0 7.0 10.0 8.0 7.0 12.0 11.0 10.0 10.0 7.0 5.0 6.0 8.3
2020 7.0 6.0 2.0 1.0 2.0 2.0 1.0 1.0 2.0 2.7

(1) Budgeted vacancies calculated based on mean personnel costs divided by total budgeted vacancy savings.

HR -6



ADMINISTRATION AND FINANCE Human Resources (Steven Massie, Administrator)

Operating Changes — 5 Year History (Adopted Budget)

Fund Dept Dept Description FY16 FY17 FY18 FY19 FY20 FY21
P P P Adopted  Adopted Adopted Adopted Adopted Request

GENERAL FUND

010 2014 Human Resources 352,406 387,406 452,406 387,406 387,406 531,656
Operating & Maintenance Changes - 35,000 65,000 (65,000) - 144,250
FY17 35,000 Increase in Senices & Other Expenses
FY18 65,000 HR 1-Time purchase of Performance Appraisal System
FY19 (65,000) Reductions of HR 1-Time purchase of Performance Appraisal System
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Administration & Finance - 20 As of 3/31/2020

.
Human Resources - Admin - 2014 Budget OverVIEW General Fund
2017 2018 2019 2020 2020 2021 2020-2021

Account Budget Actual Variance  Act% Budget Actual Variance Act% Budget Actual Variance  Act% Budget Actual Variance 75% Excl 1-Time Preliminary  Variance %

4432 - Other Governments Cost Reimbursements 584,687 608,528 23,841 104% 649,047 565,809 (83,238) 87% 625,000 563,068 (61,932) 90% 625,000 358,445 (266,555) 57% 625,000 625,000 - 0.0%
44 - Intergov Revenues-Federal & Local 584,687 608,528 23,841 104% 649,047 565,809 (83,238) 87% 625,000 563,068 (61,932) 90% 625,000 358,445 (266,555) 57% 625,000 625,000 - 0.0%
4543 - Public Records Charges 500 658 158 132% 500 548 48 110% 500 661 161 132% 500 152 (348) 30% 500 500 - 0.0%
45 - Charges for Services 500 658 158 132% 500 548 48 110% 500 661 161 132% 500 152 (348) 30% 500 500 - 0.0%
4703 - Private Donor Grants 25,000 - (25,000) 0% - 50,000 50,000 100% 25,000 - (25,000) 0% 25,000 25,000 - 100% 25,000 25,000 - 0.0%
4708 - Prescription Card Royalty 22,000 22,491 491 102% 22,000 15,149 (6,851) 69% 22,000 4,633 (17,367) 21% 6,108 3,239 (2,869) 53% 6,108 5,000 (1,108) -18.1%
4799 - Miscellaneous Other Revenue 200 - (200) 0% 500 - (500) 0% 500 - (500) 0% 500 300,368 299,868  60074% 500 500 - 0.0%
47 - Other Revenue 47,200 22,491 (24,709) 48% 22,500 65,149 42,649 290% 47,500 4,633 (42,867) 10% 31,608 328,607 296,999  1040% 31,608 30,500 (1,108)  -3.5%
TOTAL REVENUE SOURCES 632,387 631,677 (710)  100% 672,047 631,506 (40,541) 94% 673,000 568,362 (104,638) 84% 657,108 687,205 30,097 105% 657,108 656,000 (1,108)  -0.2%
9656 - Transfer From Group Health Insur Fund 36,466 - (36,466) 0% 65,342 - (65,342) 0% 65,342 70,283 4,941 108% 74,639 - (74,639) 0% 74,639 75,763 1,124 1.5%
96 - Operating Transfers In 36,466 - (36,466) 0% 65,342 - (65,342) 0% 65,342 70,283 4,941 108% 74,639 - (74,639) 0% 74,639 75,763 1,124 1.5%
9990 - Budget Carryforward For Encumbrances - - - 0% - - - 0% - - - 0% 8,500 - (8,500) 0% - - - 0.0%
99 - Planned Use of Fund Balance - - - 0% - - - 0% - - - 0% 8,500 - (8,500) 0% - - - 0.0%
TOTAL OTHER SOURCES 36,466 - (36,466) 0% 65,342 - (65,342) 0% 65,342 70,283 4,941 108% 83,139 - (83,139) 0% 74,639 75,763 1,124 1.5%
TOTAL APPROPRIATION SOURCES 668,853 631,677 (37,176) 94% 737,389 631,506 (105,883) 86% 738,342 638,645 (99,697) 86% 740,247 687,205 (53,042) 93% 731,747 731,763 16 0.0%
5102 - Salaries & Labor 3,031,568 2,724,977 (306,592) 90% 3,132,519 2,889,203 (243,316) 92% 3,188,449 2,744,478 (443,971) 86% 2,794,422 1,997,828 (796,594) 71% 2,794,422 2,754,581 (39,841)  -1.4%
5109 - Temporary Labor 110,088 101,215 (8,873) 92% 101,415 73,354 (28,061) 2% 165,063 101,088 (63,974) 61% 182,306 98,643 (83,663) 54% 182,306 175,805 (6,500)  -3.6%
51 - Salaries-Regular Pay 3,141,656 2,826,191 (315,465) 90% 3,233,934 2,962,557 (271,376) 92% 3,353,512 2,845,567 (507,945) 85% 2,976,728 2,096,471 (880,257) 70% 2,976,728 2,930,387 (46,341)  -1.6%
5230 - Out of Rank Pay - - - 0% - - - 0% - 2,192 2,192 100% - 1,540 1,540 100% - - - 0.0%
5234 - Other Supplemental Pay 2,019 - (2,019) 0% 2,019 1,068 (951) 53% 2,019 4,000 1,981 198% 2,019 - (2,019) 0% 2,019 1,947 (72)  -3.6%
5266 - Longevity 34,684 30,874 (3,810) 89% 33,984 30,454 (3,530) 90% 33,984 27,796 (6,188) 82% 33,984 14,432 (19,552) 42% 33,984 32,772 (1,212)  -3.6%
5281 - Retirement - Sick Pay - 5,771 5,771 100% 7,700 12,155 4,455 158% 4,000 5,771 1,771 144% - 17,314 17,314 100% - - - 0.0%
52 - Salaries-Other Compensation 36,703 36,646 (58)  100% 43,703 43,677 (26)  100% 40,003 39,759 (244) 99% 36,003 33,286 (2,717) 92% 36,003 34,719 (1,284)  -3.6%
5510 - Retirement Benefits - County 511,426 460,300 (51,126) 90% 656,263 609,212 (47,051) 93% 732,706 624,557 (108,149) 85% 610,022 436,424 (173,598) 2% 610,022 608,601 (1,421)  -0.2%
5511 - Other Post Employment Benefits 191,501 172,987 (18,515) 90% 175,734 163,134 (12,600) 93% 118,610 101,102 (17,508) 85% 65,389 38,896 (26,494) 59% 65,389 32,657 (32,733)  -50.1%
5515 - Social Security Employer Contributions 6,825 3,072 (3,753) 45% 6,288 1,520 (4,768) 24% 10,234 3,068 (7,166) 30% 11,303 1,563 (9,740) 14% 11,303 10,900 (403)  -3.6%
5516 - Medicare Employer Contributions 45,554 37,887 (7,667) 83% 46,892 39,876 (7,016) 85% 48,626 37,947 (10,679) 78% 43,163 28,538 (14,624) 66% 43,163 42,491 (672)  -1.6%
5520 - Group Life Insurance Benefit 12,702 18,359 5,656 145% 22,050 19,337 (2,713) 88% 22,444 19,846 (2,597) 88% 23,473 16,058 (7,415) 68% 23,473 23,138 (335)  -1.4%
5542 - Group Health Insurance - HRA 46,302 47,777 1,474 103% 53,456 90,945 37,489 170% 90,256 103,822 13,566 115% 90,258 90,226 (32)  100% 90,258 121,971 31,714 35.1%
5543 - Group Health Insurance - HMO 303,937 232,106 (71,830) 76% 308,607 199,877 (108,730) 65% 236,761 193,631 (43,129) 82% 215,333 115,798 (99,535) 54% 215,333 155,746 (59,586)  -27.7%
5560 - Long Term Disability Benefit 9,701 8,391 (1,310) 86% 10,024 9,137 (887) 91% 10,203 9,211 (992) 90% 10,619 7,530 (3,089) 71% 10,619 10,467 (151)  -1.4%
5591 - On-Job-Injury Benefit Expense 18,850 16,782 (2,068) 89% 16,170 14,755 (1,415) 91% 13,414 11,147 (2,267) 83% 11,907 8,350 (3,557) 70% 11,907 11,722 (185)  -1.6%
5592 - Unemployment Compensation Benefit 5,184 4,726 (458) 91% 3,234 3,006 (228) 93% 3,354 2,883 (471) 86% 2,977 2,135 (842) 2% 2,977 2,930 (47)  -1.6%
55 - Fringe Benefits 1,151,982 1,002,387 (149,595) 87% 1,298,718 1,150,798 (147,919) 89% 1,286,607 1,107,214 (179,393) 86% 1,084,444 745,518 (338,925) 69% 1,084,444 1,020,624 (63,819)  -5.9%
5635 - Restricted Salaries (255,040) - 255,040 0% (255,040) - 255,040 0% (290,342) - 290,342 0% (311,989) - 311,989 0% (252,503) (290,342) (37,839)  15.0%
56 - Restricted Salaries (255,040) - 255,040 0% (255,040) - 255,040 0% (290,342) - 290,342 0% (311,989) - 311,989 0% (252,503) (290,342) (37,839)  15.0%
TOTAL SALARIES 4,075,301 3,865,224 (210,078) 95% 4,321,314 4,157,033 (164,281) 96% 4,389,780 3,992,539 (397,241) 91% 3,785,186 2,875,275 (909,910) 76% 3,844,672 3,695,388 (149,283)  -3.9%
6014 - Custodial & Cleaning Supplies 800 - (800) 0% 800 95 (705) 12% HR - 8 800 150 (650) 19% 800 : (800) 0% 800 514 (286)  -35.8%

6016 - Computer Supplies 4,500 3,845 (655) 85% 4,500 5,668 1,168 126% 4,500 7,387 2,887 164% 4,500 5,699 1,199 127% 4,500 2,890 (1,610)  -35.8%
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Human Resources - Admin - 2014

Budget Overview

As of 3/31/2020
General Fund

2017 2018 2019 2020 2020 2021 2020-2021

Account Budget Actual Variance  Act% Budget Actual Variance Act% Budget Actual Variance  Act% Budget Actual Variance 75% Excl 1-Time Preliminary  Variance %

6024 - Employee Recognition Materials 13,000 2,215 (10,785) 17% 13,000 - (13,000) 0% 13,138 12,446 (692) 95% 13,000 (2,361) (15,361) -18% 13,000 8,349 (4,651) -35.8%
6026 - Expendable Furnishings & Equipment 2,000 2,523 523 126% 4,100 4,189 89 102% 2,000 1,741 (259) 87% 7,000 1,801 (5,199) 26% 7,000 4,496 (2,504) -35.8%
6027 - Expendable Computer/Telecom Furnishing: - 156 156 100% - 1,361 1,361 100% - 69 69 100% - 305 305 100% - - - 0.0%
6028 - Food Products - 20 20 100% - 148 148 100% - - - 0% - - - 0% - - - 0.0%
6030 - Indentification Materials 1,500 2,807 1,307 187% 1,500 - (1,500) 0% 1,500 9,825 8,325 655% 1,500 362 (1,138) 24% 1,500 963 (537) -35.8%
6042 - Materials - Operational 1,900 - (1,900) 0% 1,900 42 (1,858) 2% 1,900 - (1,900) 0% 1,900 - (1,900) 0% 1,900 1,220 (680)  -35.8%
6046 - Medical & Lab Supplies 800 - (800) 0% 800 - (800) 0% 800 - (800) 0% 800 - (800) 0% 800 514 (286)  -35.8%
6052 - Office Supplies 13,500 7,962 (5,538) 59% 13,500 9,726 (3,775) 72% 14,913 9,056 (5,857) 61% 13,500 8,605 (4,895) 64% 13,500 8,671 (4,829) -35.8%
6054 - Paper Products - 1,755 1,755 100% - 2,144 2,144 100% - 1,995 1,995 100% - 2,000 2,000 100% - - - 0.0%
6064 - Photos, Maps & Blueprint Supplies 300 - (300) 0% 300 7 (293) 2% 300 - (300) 0% 300 - (300) 0% 300 193 (107)  -35.8%
6072 - Safety Supplies 10,000 (13,140) (23,140)  -131% 10,000 (12,995) (22,995)  -130% (5,395) (15,897) (10,502)  295% 10,000 (11,612) (21,612)  -116% 10,000 6,423 (3,577) -35.8%
60 - Supplies & Materials 48,300 8,143 (40,157) 17% 50,400 10,384 (40,016) 21% 34,456 26,771 (7,686) 78% 53,300 4,798 (48,502) 9% 53,300 34,233 (19,067) -35.8%
6404 - Advertising And Legal Notices 4,250 1,995 (2,255) 47% 4,250 1,460 (2,790) 34% 4,250 3,516 (734) 83% 4,250 - (4,250) 0% 4,250 2,730 (1,520) -35.8%
6417 - Dues & Memberships - County - - - 0% - - - 0% 2,000 3,953 1,953 198% - - - 0% - - - 0.0%
6418 - Dues & Memberships - Individual 2,000 588 (1,412) 29% 2,000 617 (1,383) 31% 1,449 852 (597) 59% 3,000 1,588 (1,412) 53% 3,000 1,927 (1,073)  -35.8%
6425 - Court Costs & Related Expenses 8,000 9,426 1,426 118% 8,000 9,015 1,015 113% 8,000 4,289 (3,711) 54% 8,000 2,250 (5,750) 28% 8,000 5,138 (2,862) -35.8%
6433 - Hospitality Expenses 3,500 2,766 (734) 79% 3,500 3,253 (247) 93% 5,500 4,596 (904) 84% 5,000 5,451 451 109% 5,000 2,248 (2,752)  -55.0%
6436 - Insurance - Property & Liability 1,000 255 (745) 26% 1,000 255 (745) 26% 1,000 255 (745) 26% 1,000 255 (745) 26% 1,000 642 (358)  -35.8%
6446 - Local Transportation 2,450 1,380 (1,070) 56% 2,450 482 (1,968) 20% 2,450 574 (1,876) 23% 2,450 0 (2,450) 0% 2,450 1,574 (876) -35.8%
6450 - Permits, Licenses and Fees - - - 0% - - - 0% - - - 0% - 100 100 100% - - - 0.0%
6462 - Publications & Subscriptions 1,000 - (1,000) 0% 1,000 75 (925) 8% 1,000 1,220 220 122% 1,000 - (1,000) 0% 1,000 642 (358) -35.8%
6465 - Software-Acquisition & Licenses - 471 471 100% 25,000 14,695 (10,305) 59% 25,000 25,665 665 103% 70,000 16,449 (53,551) 23% 70,000 44,959 (25,041) -35.8%
6467 - Travel -Training Related 3,000 873 (2,127) 29% 5,500 4,059 (1,441) 74% 3,000 4,590 1,590 153% 3,000 2,070 (930) 69% 3,000 1,927 (1,073)  -35.8%
6469 - Training & Education - Local 42,995 40,923 (2,072) 95% 45,095 43,805 (1,290) 97% 44,995 46,539 1,544 103% 41,500 40,244 (1,256) 97% 41,500 35,117 (6,383) -15.4%
64 - Services & Other Expenses 68,195 58,676 (9,519) 86% 97,795 77,716 (20,079) 79% 98,644 96,049 (2,595) 97% 139,200 68,407 (70,793) 49% 139,200 96,903 (42,297) -30.4%
6632 - Counseling and Psychological Services - - - 0% 40,000 17,145 (22,855) 43% 400 41,160 40,760  10290% - 520 520 100% - - - 0.0%
6647 - Legal/Attorney Services 2,000 1,742 (258) 87% 2,000 1,035 (965) 52% 2,000 1,988 (12) 99% 2,000 - (2,000) 0% 2,000 1,285 (715)  -35.8%
6655 - Medical & Dental Services - 23 23 100% - - - 0% - - - 0% - - - 0% - - - 0.0%
6665 - Outside Consultant Services 59,505 25,906 (33,599) 44% 45,505 22,872 (22,633) 50% 24,000 15,640 (8,360) 65% 10,000 7,200 (2,800) 72% 10,000 6,423 (3,577) -35.8%
6678 - Professional Services - Other 95,250 82,183 (13,067) 86% 94,050 96,014 1,964 102% 138,250 97,346 (40,904) 70% 82,750 70,681 (12,069) 85% 74,250 153,938 79,688 107.3%
66 - Professional & Contracted Services 156,755 109,854 (46,901) 70% 181,555 137,067 (44,488) 75% 164,650 156,134 (8,516) 95% 94,750 78,401 (16,349) 83% 86,250 161,645 75,395 87.4%
6710 - Bldg & Grounds Maintenance - Contracted - - - 0% - - - 0% - 1,358 1,358 100% - - - 0% - - - 0.0%
6711 - Cabling & Wiring - Computer/Telecom - - - 0% - - - 0% - 203 203 100% - - - 0% - - - 0.0%
6723 - Equipment Maintenance - Contracted; Com 17,000 9,375 (7,625) 55% 22,500 5,050 (17,450) 22% 8,500 1,605 (6,895) 19% 12,500 1,350 (11,150) 11% 12,500 8,028 (4,472)  -35.8%
6750 - Telecommunications Services-External 1,500 - (1,500) 0% 1,500 - (1,500) 0% 1,500 - (1,500) 0% 1,500 - (1,500) 0% 1,500 963 (537) -35.8%
67 - Rent, Utilities & Maintenance 18,500 9,375 (9,125) 51% 24,000 5,050 (18,950) 21% 10,000 3,166 (6,834) 32% 14,000 1,350 (12,650) 10% 14,000 8,992 (5,008) -35.8%
6831 - Fleet Petroleum Services 1,400 122 (1,278) 9% 1,400 93 (1,307) 7% 1,400 112 (1,288) 8% 1,400 89 (1,311) 6% 1,400 1,400 - 0.0%
6832 - Fleet Vehicle Services 1,800 1,800 - 100% 1,800 1,800 - 100% 1,800 1,800 - 100% 1,800 1,800 - 100% 1,800 1,800 - 0.0%
6837 - Vehicle Replacement Fees 2,200 2,200 - 100% 2,200 2,200 - 100% 2,200 2,200 - 100% 2,200 2,200 - 100% 2,200 2,200 - 0.0%
6850 - Copy Machines - Inside 8,800 12,817 4,017 146% 8,800 13,052 4,252 148% 8,800 14,315 5,515 163% 8,800 8,046 (754) 91% 8,800 8,800 - 0.0%
6852 - Printing - Inside 20,000 11,893 (8,107) 59% 23,000 7,125 (15,875) 31% 14,000 13,045 (955) 93% 19,000 3,949 (15,051) 21% 19,000 19,000 - 0.0%
6854 - Mail Services - Inside 23,000 8,780 (14,220) 38% 23,000 7,859 (15,141) 34% 13,000 8,746 (4,254) 67% 19,230 5,836 (13,394) 30% 19,230 19,230 - 0.0%
6860 - PC Replacement Installments - - - 0% - - - 0% - - - 0% 3,770 3,770 - 100% 3,770 3,770 - 0.0%
6874 - Telecommunication Services - Inside 38,456 35,455 (3,001) 92% 38,456 33,699 (4,757) 88% 38,456 35,539 (2,917) 92% 38,456 26,832 (11,624) 70% 38,456 38,456 - 0.0%
68 - Interfund Services 95,656 73,067 (22,589) 76% 98,656 65,829 (32,827) 67% 79,656 75,758 (3,898) 95% 94,656 52,522 (42,134) 55% 94,656 94,656 - 0.0%
TOTAL OPERATING & MAINTENANCE 387,406 259,115 (128,291) 67% 452,406 296,045 (156,361) 65% 387,406 357,876 (29,530) 92% 395,906 205,478 (190,428) 52% 387,406 396,429 9,023 2.3%
TOTAL OTHER USES - - - 0% - - - 0% - - - 0% - - - 0% - - - 0.0%
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TOTAL APPROPRIATED USES 4,462,707 4,124,339 (338,369) 92% 4,773,720 4,453,078 (320,642) 93% 4,777,186 4,350,416 (426,771) 91% 4,181,092 3,080,753 (1,100,339) 74% 4,232,078 4,091,817 (140,261) -3.3%
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Human Resources - Admin - 2014 Budget Ove rview General Fund

2017 2018 2019 2020 2020 2021 2020-2021
Account Budget Actual Variance  Act% Budget Actual Variance Act% Budget Actual Variance  Act% Budget Actual Variance 75% Excl 1-Time Preliminary  Variance %
BALANCE (3,793,855) (3,492,661) (4,036,331) (3,821,572) (4,038,844) (3,711,771) (3,440,845) (2,393,549) (3,500,331) (3,360,054) 140,277
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