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ADMINISTRATION AND FINANCE Director, Administration and Finance
Mathilde Crosby, Director & Chief Financial Officer

FY21 Budget Highlights

DEPARTMENTAL MISSION/GOALS:

Director of Administration & Finance maintains effective and responsible fiscal control of Shelby County
resources through efficient planning and management of financial operations and policies. This offices
provides direct oversight to Finance, Purchasing, and the Board of Equalization. The Internal Audit function
was historically included in this department but will moved to the CAO effective July 1, 2020. (Note: The
Proposed Budget reports Internal Audit within the Director's department. However, Internal Audit’s
personnel and operating budget will be moved to the CAO’s budget prior to the adoption of the FY 2021
budget.)

General Fund 010 — DEPT 2011 Director, Administration and Finance

Summary FY19 Actual FY20 Amended * FY21 Proposed FY21-20 Var

Total Personnel 669,218 757,393 652,611 (104,782)
O&M 130,017 169,736 48,363 (121,373)
Net Expenditures (799,236) (927,129) (700,974) 226,155

*Excludes carry forwards and one time expenditures

CHANGES TO MAJOR CATEGORIES:
e Personnel: Decrease is based on county-wide reductions in the personnel budget through the
elimination of vacant positions and reduction of variances between position budgets and actual salaries.
e O&M: Decrease is based on county-wide reductions in operating expenditures.

OTHER FUNDS:
¢ No other funds.
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ADMINISTRATION & FINANCE

Director, Administration & Finance

FY 2021 Considerations Department 010-2011
Mathilde Crosby, Director
PERSONNEL
FY 2021
Current New Request % Change
FTE 7.0 0.0 0.0%
Base Salary 668,057 - 0.0%
Fringe 240,397 -
908,454 - 0.0%
FY 2017 FY 2018 FY2019  Fy2020?
Total Budgeted Personnel ! 852,087 753,116 779,960 735,437
Actual Under-spending 71,791 217,941 265,385 273,147
Vacancy Overview
FY 2017 FY 2018 FY 2019 FY 2020
Budgeted FTEs 7.0 7.0 7.0 7.0
Monthly Average Vacancies 0.9 1.6 2.1 2.7
Actual Unspent as a % of Total Personnel 8.4% 28.9% 34.0% 37.1%
OPERATING & MAINTENANCE
FY 2021
FY 2017 FY 2018 FY 2019 APIyI Rl Request $Change % Change
Adopted Budget 179,678 173,492 175,586 175,586 175,586 - 0.0%
Amended Budget 170,992 175,586 175,586 172,661
Actual 75,045 55,433 130,017 45,216
Variance 95,947 120,153 45,569 127,445
% Unspent O&M 56.1% 68.4% 26.0%
% of O&M Budget Expended as of 3/31/20 ) 26.2%

(1) Total personnel includes base salary, other compensation, fringe, and restricted salaries.

(2) As of 3/31/2020 Month-end close
(3) Normalized spend rate for 9 months = 75%
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ADMINISTRATION AND FINANCE Director, Administration and Finance
Mathilde Crosby, Director & Chief Financial Officer

FY 2021 Budgetary Considerations

New Budget Request Summary

# of New Base Fringe FY21
Positions Salaries Benefits TOTAL
SALARIES: Permanent 0 - - 93 -
Temporary - = $ -
TOTAL SALARIES 0 = = $ 3
OTHER COMPENSATION: $ o
O&M: $ -
REVENUE: (subtract from cost) $ -
TOTAL FY21 NEW REQUEST: $ -
FTE Count — 5 Year History
Fund Debt Dept Description FY16 FY17 FY18 FY19 FY20 FY21 New
u P P Pt Budget Budget Budget Budget Adopted Request
GENERAL FUND
010 2011 Director of A&F 6.0 70° 7.0 7.0 7.0
(incl. Internal Audit)
FTE Changes +1.0 $ >

FY17 - (a) 1 FTE moved back to Director of A&F from Finance
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[ ]
Director - Administration & Finance - 2011 FTE Va Cca ncy Ove rview Fund 010 - General Fund
Total FTEs: Actual
- Budgeted Variance Underspent as
Budgeted Vacancy Actual Under- (Addt'l % of Total
FISCAL Monthly Avg Vacancies ! Savings spending Unspent) Personnel
2017 7.0 0.0 S - S 71,791 $ 71,791 8.4%
2018 7.0 1.2 S 154,643 S 217,941 $ 63,299 24.0%
2019 7.0 1.2 S 154,643 S 265,385 $ 110,742 28.4%
2020 7.0 0.9 S 115,982 9mo alloc. S 273,147 $ 157,165 29.9%
S 154,643 full year FY2020 YTD as of 3/31/2020
Positive = Underspending was more than budgeted.
Vacant FTEs
FISCAL JUL AUG SEP OoCT NOV DEC JAN FEB MAR APR MAY JUN Monthly Avg
1 2 3 4 5 6 7 8 9 10 11 12
2017 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 3.0 3.0 3.0 2.0 0.9
2018 2.0 1.0 1.0 1.0 1.0 1.0 2.0 2.0 2.0 2.0 2.0 2.0 1.6
2019 2.0 2.0 2.0 1.0 2.0 3.0 3.0 2.0 3.0 2.0 1.0 2.0 2.1
2020 3.0 2.0 2.0 2.0 2.0 2.0 3.0 4.0 4.0 2.7

(1) Budgeted vacancies calculated based on mean personnel costs divided by total budgeted vacancy savings.
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ADMINISTRATION AND FINANCE Director, Administration and Finance
Mathilde Crosby, Director & Chief Financial Officer

Operating Changes — 5 Year History (Adopted Budget)

Fund Dept Dept Description FY16 FY17 FY18 FY19 FY20 FY21
P P P Adopted Adopted Adopted Adopted Adopted Request

GENERAL FUND

010 2011 Director of A&F 214,820 179,678 173,492 175,586 175,586 175,586

(incl. Internal Audit)

Operating & Maintenance Changes - (35,142) (6,186) 2,094 - -
FY17 (35,142) Commission mandated cut to reduce General Fund expenditures by $2 million ccounty-wide.
FY18 (6,186) Reduction of one-time funding for Professional/Contracted Services
FY19 2,094 Increase in Interfund Services.
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Director - Administration & Finance - 2011

Budget Overview

As of 3/31/2020
Fund 010 - General Fund

2017 2018 2019 2020 2020 2021 2020-2021

Account Budget Actual Variance Act% Budget Actual Variance Act% Budget Actual Variance Act% Budget Actual Variance 75% Excl 1-Time Preliminary Variance %

TOTAL REVENUE SOURCES - - - 0% - - - 0% - - - 0% - - - 0% - - - 0.0%
TOTAL OTHER SOURCES - - - 0% - - - 0% - - - 0% - - - 0% - - - 0.0%
TOTAL APPROPRIATION SOURCES - - - 0% - - - 0% - - - 0% - - - 0% - - - 0.0%
5102 - Salaries & Labor 639,764 585,248 (54,516) 91% 659,864 500,972 (158,892) 76% 662,981 489,144 (173,837) 74% 668,057 303,667 (364,390) 45% 668,057 606,673 (61,384) -9.2%
5109 - Temporary Labor - - - 0% - - - 0% 20,000 563 (19,438) 3% - 5,455 5,455 100% - - - 0.0%
51 - Salaries-Regular Pay 639,764 585,248 (54,516) 91% 659,864 500,972 (158,892) 76% 682,981 489,706 (193,275) 72% 668,057 309,122 (358,935) 46% 668,057 606,673 (61,384) -9.2%
5234 - Other Supplemental Pay - - - 0% 800 1,000 200 125% - - - 0% - - - 0% - - - 0.0%
5266 - Longevity 4,382 4,296 (86) 98% 3,582 3,334 (249) 93% 3,582 2,274 (1,308) 63% 3,582 999 (2,583) 28% 3,582 3,253 (329) -9.2%
52 - Salaries-Other Compensation 4,382 4,296 (86) 98% 4,382 4,334 (49) 99% 3,582 2,274 (1,308) 63% 3,582 999 (2,583) 28% 3,582 3,253 (329) -9.2%
5510 - Retirement Benefits - County 107,928 98,054 (9,874) 91% 138,242 105,205 (33,036) 76% 152,353 107,119 (45,235) 70% 145,837 64,940 (80,897) 45% 145,837 134,075 (11,762) -8.1%
5511 - Other Post Employment Benefits 39,761 36,850 (2,911) 93% 37,018 28,172 (8,846) 76% 24,663 17,340 (7,323) 70% 15,633 5,988 (9,644) 38% 15,633 7,037 (8,595) -55.0%
5515 - Social Security Employer Contributions - - - 0% - - - 0% 1,240 - (1,240) 0% - 268 268 100% - - - 0.0%
5516 - Medicare Employer Contributions 9,277 8,263 (1,013) 89% 9,568 7,076 (2,492) 74% 9,903 6,857 (3,046) 69% 9,687 4,349 (5,338) 45% 9,687 8,797 (890) -9.2%
5520 - Group Life Insurance Benefit 2,681 3,900 1,219 145% 4,645 3,521 (1,124) 76% 4,667 3,579 (1,088) 77% 5,612 2,496 (3,116) 44% 5,612 5,096 (516) -9.2%
5542 - Group Health Insurance - HRA 20,241 18,642 (1,599) 92% 26,068 20,149 (5,919) 77% 19,737 22,602 2,865 115% 25,154 15,191 (9,963) 60% 25,154 20,107 (5,048) -20.1%
5543 - Group Health Insurance - HMO 21,112 18,791 (2,321) 89% 21,901 15,799 (6,102) 72% 29,941 15,799 (14,142) 53% 32,596 4,870 (27,726) 15% 32,596 19,493 (13,103) -40.2%
5560 - Long Term Disability Benefit 2,047 1,816 (231) 89% 2,112 1,590 (522) 75% 2,122 1,595 (526) 75% 2,539 1,136 (1,403) 45% 2,539 2,305 (233) -9.2%
5591 - On-Job-Injury Benefit Expense 3,839 3,462 (377) 90% 3,299 2,494 (805) 76% 2,732 1,856 (876) 68% 2,672 1,209 (1,463) 45% 2,672 2,427 (246)  -9.2%
5592 - Unemployment Compensation Benefit 1,056 973 (83) 92% 660 505 (155) 77% 683 491 (191) 72% 668 311 (357) 47% 668 607 (61)  -9.2%
55 - Fringe Benefits 207,941 190,751 (17,190) 92% 243,512 184,512 (59,001) 76% 248,040 177,238 (70,802) 71% 240,397 100,758 (139,639) 42% 240,397 199,943 (40,454) -16.8%
5635 - Restricted Salaries - - - 0% (154,643) - 154,643 0% (154,643) - 154,643 0% (176,599) - 176,599 0% (154,643) (157,258) (2,615) 1.7%
56 - Restricted Salaries - - - 0% (154,643) - 154,643 0% (154,643) - 154,643 0% (176,599) - 176,599 0% (154,643) (157,258) (2,615) 1.7%
TOTAL SALARIES 852,087 780,296 (71,791) 92% 753,116 689,817 (63,299) 92% 779,960 669,218 (110,742) 86% 735,437 410,879 (324,557) 56% 757,393 652,611 (104,782) -13.8%
6016 - Computer Supplies 541 692 151 128% 541 1,431 890 265% 241 44 (198) 18% 541 125 (416) 23% 541 161 (380) -70.2%
6024 - Employee Recognition Materials - 115 115 100% - - - 0% - - - 0% - - - 0% - - - 0.0%
6026 - Expendable Furnishings & Equipment 2,813 - (2,813) 0% 2,313 846 (1,467) 37% 11,180 9,385 (1,795) 84% 2,000 - (2,000) 0% 2,000 596 (1,404) -70.2%
6027 - Expendable Computer/Telecom Furnishing 100 - (100) 0% 100 429 329 429% 363 393 30 108% 413 - (413) 0% 413 123 (290) -70.2%
6052 - Office Supplies 1,100 691 (409) 63% 1,000 616 (384) 62% 635 1,092 457 172% 1,000 500 (500) 50% 1,000 298 (702) -70.2%
6054 - Paper Products 100 266 166 266% 200 143 (57) 71% - - - 0% 200 - (200) 0% 200 60 (140) -70.2%
60 - Supplies & Materials 4,654 1,763 (2,891) 38% 4,154 3,465 (689) 83% 12,419 10,913 (1,506) 88% 4,154 625 (3,529) 15% 4,154 1,238 (2,916) -70.2%
6404 - Advertising And Legal Notices 500 - (500) 0% 500 - (500) 0% - - - 0% - - - 0% - - - 0.0%
6418 - Dues & Memberships - Individual 2,450 2,335 (115) 95% 2,700 2,705 5 100% 1,700 1,360 (340) 80% 1,700 420 (1,280) 25% 1,700 506 (1,194) -70.2%
6428 - Freight, Shipping & Storage - - - 0% - 19 19 100% - - - 0% - - - 0% - - - 0.0%
6433 - Hospitality Expenses 380 337 (43) 89% 1,580 261 (1,319) 17% 580 109 (471) 19% 200 - (200) 0% 200 60 (140) -70.2%
6446 - Local Transportation 463 292 (171) 63% 463 92 (371) 20% 493 114 (379) 23% 300 7 (293) 2% 300 89 (211) -70.2%
6450 - Permits, Licenses and Fees - 135 135 100% - - - 0% - 74 74 100% - - - 0% - - - 0.0%
6462 - Publications & Subscriptions 690 153 (537) 22% 690 141 (549) 20% 690 536 (154) 78% 690 - (690) 0% 690 206 (484)  -70.2%
6465 - Software-Acquisition & Licenses - - - 0% - - - 0% - 1,500 1,500 100% - - - 0% - - - 0.0%
6467 - Travel -Training Related 1,500 872 (628) 58% 1,600 - (1,600) 0% 3,925 2,004 (1,921) 51% 1,500 - (1,500) 0% 1,500 447 (1,053) -70.2%
6469 - Training & Education - Local 3,723 3,713 (10) 100% 3,473 1,889 (1,584) 54% 2,723 3,823 1,100 140% 4,116 4,310 194 105% 4,116 1,226 (2,890) -70.2%
6499 - Other Services & Expenses - - - 0% - - - 0% - - - 0% 1,000 500 (500) 50% 1,000 298 (702) -70.2%
64 - Services & Other Expenses 9,706 7,836 (1,870) 81% 11,006 5,108 (5,898) 46% 10,111 9,521 (590) 94% 9,506 5,237 (4,269) 55% 9,506 2,832 (6,674) -70.2%
6601 - Accounting & Auditing Services - - - 0% - 6,250 6,250 100% - 27,410 27,410 100% - 340 340 100% - - - 0.0%
6620 - Computing/Telecom Services - Contracted 3,758 - (3,758) 0% - - - 0% - - - 0% - - - 0% - - - 0.0%
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Director - Administration & Finance - 2011

Budget Overview

As of 3/31/2020
Fund 010 - General Fund

2017 2018 2019 2020 2020 2021 2020-2021

Account Budget Actual Variance Act% Budget Actual Variance Act% Budget Actual Variance Act% Budget Actual Variance 75% Excl 1-Time Preliminary Variance %
6633 - Financial Advisory Services 30,000 39,710 9,710 132% 35,758 25,640 (10,118) 72% 37,258 31,999 (5,259) 86% 37,258 25,644 (11,614) 69% 37,258 11,100 (26,158)  -70.2%
6665 - Outside Consultant Services 113,814 17,390 (96,424) 15% 113,814 5,984 (107,830) 5% 53,634 - (53,634) 0% 58,314 - (58,314) 0% 58,314 17,373 (40,941)  -70.2%
66 - Professional & Contracted Services 147,572 57,100 (90,472) 39% 149,572 37,874 (111,698) 25% 90,892 59,409 (31,483) 65% 95,572 25,984 (69,588) 27% 95,572 28,472 (67,100) -70.2%
6850 - Copy Machines - Inside 4,500 4,681 181 104% 4,500 4,875 375 108% 4,500 2,895 (1,605) 64% 4,500 681 (3,819) 15% 4,500 4,500 - 0.0%
6852 - Printing - Inside 60 - (60) 0% 60 64 4 106% 60 29 (31) 48% 60 29 (31) 48% 60 60 - 0.0%
6860 - PC Replacement Installments - - - 0% 2,094 - (2,094) 0% 2,594 2,592 (2)  100% 2,594 2,592 (2)  100% 2,594 2,592 2) -0.1%
6874 - Telecommunication Services - Inside 4,500 3,665 (835) 81% 4,200 4,047 (153) 96% 4,510 3,433 (1,077) 76% 4,200 2,792 (1,408) 66% 4,200 4,200 - 0.0%
68 - Interfund Services 9,060 8,345 (715) 92% 10,854 8,986 (1,868) 83% 11,664 8,949 (2,715) 77% 11,354 6,094 (5,260) 54% 11,354 11,352 (2) 0.0%
7011 - Buildings And Improvements - - - 0% - - - 0% 50,500 41,225 (9,275) 82% 52,075 7,275 (44,800) 14% 49,150 4,469 (44,681) -90.9%
70 - Capital Asset Acquistions - - - 0% - - - 0% 50,500 41,225 (9,275) 82% 52,075 7,275 (44,800) 14% 49,150 4,469 (44,681) -90.9%
TOTAL OPERATING & MAINTENANCE 170,992 75,045 (95,947) 44% 175,586 55,433 (120,153) 32% 175,586 130,017 (45,569) 74% 172,661 45,216 (127,445) 26% 169,736 48,363 (121,373) -71.5%
TOTAL OTHER USES - - - 0% - - - 0% - - - 0% - - - 0% - - - 0.0%
TOTAL APPROPRIATED USES 1,023,079 855,341 (167,738) 84% 928,702 745,250 (183,452) 80% 955,546 799,236 (156,310) 84% 908,098 456,095 (452,002) 50% 927,129 700,974 (226,155) -24.4%
BALANCE (1,023,079) (855,341) (928,702) (745,250) (955,546) (799,236) (908,098) (456,095) (927,129) (700,974) 226,155
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