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ADMINISTRATION AND FINANCE County Attorney’s Office
Marlinee Iverson, County Attorney

FY21 Budget Highlights

DESCRIPTION OF ACTIVITIES AND REVENUE SOURCES:

2009 County Attorney — Serves as Legal Advisor and provides any requested legal services to the County
Mayor, the County Commission and all departments, officers, and officials of Shelby County government;
represents Shelby County in lawsuits and administrative hearings and reviews all ordinances, contracts,
resolutions and legislation applicable to Shelby County. Revenue sources for the County Attorney’s Office
primarily consist of public records charges and other miscellaneous revenue.

General Fund 010 — DEPT 2009 County Attorney’s Office

Summary FY19 Actual FY20 Amended * FY21 Proposed FY21-20 Var

Revenue 2,192 1,750 1,750 -
Total Personnel 2,898,208 3,126,099 2,849,651 (276,447)
0&M 1,077,774 819,558 772,042 (47,516)
Net Expenditures (3,973,789) (3,943,907) (3,619,943) 323,963

*Excludes carry forwards and one time expenditures

CHANGES TO MAJOR CATEGORIES:
Revenue: Revenue remains consistent to prior year.
Personnel: Decrease is based on county-wide reductions in the personnel budget through the elimination
of vacant positions and reduction of variances between position budgets and actual salaries.
O&M: Decrease is based on county-wide reductions in operating expenditures.

OTHER FUNDS:
e No other funds.

County Attorney - 2



GENERAL FUND



ADMINISTRATION & FINANCE County Attorney

FY 2021 Considerations Department 010-2009

Marlinee Iverson, County Attorney

PERSONNEL
FY 2021
Current New Request % Change
FTE 335 0.0 0.0%
Base Salary 2,589,539 - 0.0%
Fringe 932,582 -
3,522,121 - 0.0%
FY 2017 FY 2018 FY2019  FY2020?
Total Budgeted Personnel ) 3,072,993 2,912,844 3,110,771 3,060,424
Actual Under-spending 659,005 628,065 624,939 405,118
Vacancy Overview
FY 2017 FY 2018 FY 2019 FY 2020
Budgeted FTEs 335 335 335 335
Monthly Average Vacancies 6.1 5.4 5.7 41
Actual Unspent as a % of Total Personnel 21.4% 21.6% 20.1% 13.2%
OPERATING & MAINTENANCE
FY 2021 %
FY 2017 FY 2018 FY 2019 APIyI A Request $Change Change
Adopted Budget 611,178 708,530 719,558 819,558 819,558 - 0.0%
Amended Budget 611,178 819,558 1,158,058 819,558
Actual 567,042 801,431 1,077,774 704,692
Variance 44,136 18,127 80,284 114,866
% Unspent O&M 7.2% 2.2% 6.9%
% of 0&M Budget Expended as of 3/31/20 86.0%

(1) Total personnel includes base salary, other compensation, fringe, and restricted salaries.
(2) As of 3/31/2020 Month-end close
(3) Normalized spend rate for 9 months = 75%
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ADMINISTRATION AND FINANCE County Attorney’s Office
Marlinee Iverson, County Attorney

FY 2021 Budgetary Considerations

New Budget Request Summary

# of New Base Fringe FY21
Positions Salaries Benefits TOTAL
SALARIES: Permanent 0 - - % -
Temporary - - % -
TOTAL SALARIES 0 - - $ -
OTHER COMPENSATION: $ -
O&M: $ -
REVENUE: (subtract from cost) $ -
TOTAL FY21 NEW REQUEST: $ -
FTE Count — 5 Year History
L FY16 FY17 FY18 FY19 FY20 FY21 New
Fund  Dept Dept Description Budget Budget Budget Budget Adopted Request
GENERAL FUND
010 2009 County Attorney 34.5 335° 33.5 33.5 33.5
FTE Changes -1.0 $ -

FY17 - (a) County Attorney converted 2 Attorney positions to 1 Supenvisor position
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Administration & Finance - 20
County Attorney - 2009

FTE Vacancy Overview

General Fund

Actual
Total FTEs: Budgeted Variance Underspent as
Budgeted Vacancy Actual Under- (Addt'l % of Total
FISCAL Monthly Avg Vacancies Savings spending Unspent) Personnel
2017 33.5 2.2 S 213,545 S 659,005 S 445,460 20.1%
2018 335 5.3 S 523,619 S 628,065 S 104,446 18.3%
2019 33.5 4.1 S 412,376 S 624,939 S 212,563 17.7%
2020 335 3.0 S 309,282 9mo alloc. S 405,118 S 95,836 11.4%
S 412,376 full year FY2020 YTD as of 3/31/2020
Positive = Underspending was more than budgeted.
Vacant FTEs
FISCAL JUL AUG SEP oCT NOV DEC JAN FEB MAR APR MAY JUN Monthly Avg
1 2 3 4 5 6 7 8 9 10 11 12
2017 5.5 515 5.5 515 6.5 6.5 6.5 7.0 6.0 6.0 6.0 7.0 6.1
2018 7.0 8.0 7.0 7.0 4.0 4.0 5.0 5.0 5.0 5.0 4.0 4.0 5.4
2019 4.0 5.0 5.0 8.0 8.0 7.0 7.0 4.0 5.0 5.0 5.0 515 5.7
2020 3.5 3.5 3.5 5.0 3.0 5.0 5.0 4.0 4.0 4.1

(1) Budgeted vacancies calculated based on mean personnel costs divided by total budgeted vacancy savings.
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ADMINISTRATION AND FINANCE County Attorney’s Office
Marlinee Iverson, County Attorney

Operating Changes — 5 Year History (Adopted Budget)

Fund Dept  Dept Description FY16 FY17 FY18 FY19 FY20 FY21
P P P Adopted  Adopted Adopted Adopted Adopted Request

GENERAL FUND

010 2009 County Attorney 611,178 611,178 708,530 719,558 819,558 819,558
Operating & Maintenance Changes - - 97,352 11,028 100,000 -
FY18 97,352 County Attorney Document Mgmt System ($60,000) and funding for mediation fees & Westlaw contract ($37,352)
FY19 11,028 Increase in Outside Legal Counsel offset by decrease in Other Senices
FY20 100,000 Increase County Attorney related to pending litigation
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Administration & Finance - 20
County Attorney - 2009

Budget Overview

As of 3/31/2020
General Fund

2017 2018 2019 2020 2020 2021 2020-2021

Account Budget Actual Variance  Act% Budget Actual Variance Act% Budget Actual Variance  Act% Budget Actual Variance 75% Excl 1-Time Preliminary  Variance %

4543 - Public Records Charges 500 518 18 104% 1,000 1,350 350 135% 1,000 1,632 632 163% 1,000 1,681 681 168% 1,000 1,000 - 0.0%
45 - Charges for Services 500 518 18 104% 1,000 1,350 350 135% 1,000 1,632 632 163% 1,000 1,681 681 168% 1,000 1,000 - 0.0%
4731 - Reimbursement Non-Govt Entity - - - 0% - - - 0% - - - 0% - 816,862 816,862 100% - - - 0.0%
4799 - Miscellaneous Other Revenue - 105 105 100% - - - 0% - 560 560 100% 750 - (750) 0% 750 750 - 0.0%
47 - Other Revenue - 105 105 100% - - - 0% - 560 560 100% 750 816,862 816,112 108915% 750 750 - 0.0%
TOTAL REVENUE SOURCES 500 623 123 125% 1,000 1,350 350 135% 1,000 2,192 1,192 219% 1,750 818,543 816,793 46774% 1,750 1,750 - 0.0%
TOTAL OTHER SOURCES - - - 0% - - - 0% - - - 0% - - - 0% - - - 0.0%
TOTAL APPROPRIATION SOURCES 500 623 123 125% 1,000 1,350 350 135% 1,000 2,192 1,192 219% 1,750 818,543 816,793 46774% 1,750 1,750 - 0.0%
5102 - Salaries & Labor 2,381,589 1,934,327 (447,261) 81% 2,453,040 2,036,165 (416,875) 83% 2,558,731 2,085,168 (473,563) 81% 2,597,112 1,645,196 (951,916) 63% 2,597,112 2,422,310 (174,802)  -6.7%
5109 - Temporary Labor 23,118 17,384 (5,734) 75% 23,812 19,542 (4,270) 82% 24,527 21,041 (3,486) 86% 24,527 14,768 (9,760) 60% 24,527 22,876 (1,651)  -6.7%
5111 - Salaries Reimbusements - - - 0% - - - 0% (32,100) - 32,100 0% (32,100) - 32,100 0% (32,100) (32,100) - 0.0%
51 - Salaries-Regular Pay 2,404,707 1,951,712 (452,995) 81% 2,476,852 2,055,706 (421,145) 83% 2,551,158 2,106,209 (444,949) 83% 2,589,539 1,659,964 (929,575) 64% 2,589,539 2,413,086 (176,453)  -6.8%
5234 - Other Supplemental Pay 5,000 - (5,000) 0% 5,000 1,021 (3,979) 20% 5,000 1,000 (4,000) 20% 5,000 - (5,000) 0% 5,000 4,663 (337)  -6.7%
5254 - Overtime - - - 0% - - - 0% - 484 484 100% - - - 0% - - - 0.0%
5266 - Longevity 15,354 10,631 (4,724) 69% 15,354 8,699 (6,656) 57% 11,354 8,337 (3,017) 73% 11,354 7,145 (4,209) 63% 11,354 10,590 (764)  -6.7%
52 - Salaries-Other Compensation 20,354 10,631 (9,724) 52% 20,354 9,720 (10,634) 48% 16,354 9,822 (6,532) 60% 16,354 7,145 (9,209) 44% 16,354 15,253 (1,101) -6.7%
5510 - Retirement Benefits - County 401,774 319,366 (82,408) 79% 513,912 419,800 (94,112) 82% 587,996 467,566 (120,430) 80% 566,950 357,661 (209,289) 63% 566,950 535,330 (31,619)  -5.6%
5511 - Other Post Employment Benefits 150,993 120,022 (30,970) 79% 137,616 112,415 (25,201) 82% 95,185 75,689 (19,496) 80% 60,772 31,920 (28,852) 53% 60,772 28,099 (32,674) -53.8%
5515 - Social Security Employer Contributions 1,433 3,409 1,976 238% 1,476 3,608 2,131 244% 1,521 3,644 2,124 240% 1,521 1,714 193 113% 1,521 1,418 (102)  -6.7%
5516 - Medicare Employer Contributions 34,868 27,176 (7,692) 78% 35,914 28,725 (7,189) 80% 37,457 29,261 (8,196) 78% 38,014 23,092 (14,922) 61% 38,014 35,455 (2,559)  -6.7%
5520 - Group Life Insurance Benefit 9,979 13,074 3,095 131% 17,267 13,545 (3,722) 78% 18,011 15,568 (2,443) 86% 21,816 13,708 (8,108) 63% 21,816 20,347 (1,468)  -6.7%
5542 - Group Health Insurance - HRA 53,958 51,279 (2,678) 95% 66,117 67,081 963 101% 75,360 84,686 9,326 112% 82,435 79,554 (2,881) 97% 82,435 98,801 16,365 19.9%
5543 - Group Health Insurance - HMO 182,456 109,819 (72,637) 60% 144,245 78,917 (65,328) 55% 128,526 88,240 (40,286) 69% 147,622 59,504 (88,118) 40% 147,622 102,331 (45,291)  -30.7%
5560 - Long Term Disability Benefit 7,621 6,199 (1,422) 81% 7,850 6,540 (1,310) 83% 8,188 7,063 (1,125) 86% 9,869 6,167 (3,702) 62% 9,869 9,205 (664)  -6.7%
5579 - Fringe Benefit Reimbursement - - - 0% - - - 0% (9,525) - 9,525 0% (9,525) - 9,525 0% (9,525) (9,525) - 0.0%
5591 - On-Job-Injury Benefit Expense 14,428 11,620 (2,808) 81% 12,384 10,277 (2,107) 83% 10,333 8,344 (1,989) 81% 10,487 6,640 (3,847) 63% 10,487 9,781 (706)  -6.7%
5592 - Unemployment Compensation Benefit 3,968 3,226 (742) 81% 2,477 2,065 (412) 83% 2,583 2,115 (468) 82% 2,622 1,669 (953) 64% 2,622 2,445 (176)  -6.7%
55 - Fringe Benefits 861,478 665,191 (196,287) 77% 939,258 742,972 (196,286) 79% 955,635 782,177 (173,457) 82% 932,582 581,629 (350,953) 62% 932,582 833,688 (98,894)  -10.6%
5635 - Restricted Salaries (213,545) - 213,545 0% (523,619) - 523,619 0% (412,376) - 412,376 0% (478,051) - 478,051 0% (412,376) (412,376) - 0.0%
56 - Restricted Salaries (213,545) - 213,545 0% (523,619) - 523,619 0% (412,376) - 412,376 0% (478,051) - 478,051 0% (412,376) (412,376) - 0.0%
TOTAL SALARIES 3,072,993 2,627,533 (445,460) 86% 2,912,844 2,808,398 (104,446) 96% 3,110,771 2,898,208 (212,563) 93% 3,060,424 2,248,738 (811,686) 73% 3,126,099 2,849,651 (276,447)  -8.8%
6006 - Apparel - Employees - - - 0% - 281 281 100% - - - 0% - - - 0% - - - 0.0%
6016 - Computer Supplies 7,000 6,819 (181) 97% 7,000 6,740 (260) 96% 7,000 5,849 (1,151) 84% 7,000 3,474 (3,526) 50% 7,000 6,567 (433)  -6.2%
6024 - Employee Recognition Materials - 124 124 100% - - - 0% - - - 0% - - - 0% - - - 0.0%
6026 - Expendable Furnishings & Equipment 3,500 2,882 (618) 82% 3,500 3,421 (79) 98% 3,500 2,782 (718) 79% 3,500 1,009 (2,491) 29% 3,500 3,284 (216)  -6.2%
6027 - Expendable Computer/Telecom Furnishing: 1,000 2,225 1,225 223% 1,000 2,624 1,624 262% 1,000 1,230 230 123% 1,000 832 (168) 83% 1,000 938 (62)  -6.2%
6052 - Office Supplies 8,850 7,381 (1,469) 83% 8,850 6,868 (1,982) 78% 8,850 8,146 (704) 92% 8,850 4,514 (4,336) 51% 8,850 8,303 (547)  -6.2%
6054 - Paper Products 2,400 2,531 131 105% 2,400 2,226 (174) 93% 2,400 2,182 (218) 91% 2,400 1,760 (640) 73% 2,400 2,252 (148)  -6.2%
60 - Supplies & Materials 22,750 21,962 (788) 97% 22,750 22,160 (590) 97% 22,750 20,188 (2,562) 89% 22,750 11,589 (11,161) 51% 22,750 21,343 (1,407)  -6.2%
6417 - Dues & Memberships - County - - - 0% - - - 0% - 1,095 1,095 100% - - - 0% - - - 0.0%
6418 - Dues & Memberships - Individual 10,000 7,100 (2,900) 71% 10,000 8,347 (1,653) 8@ounty Attoresp - 8 10,358 358 104% 18,000 7,400 (10,600) 41% 18,000 16,887 (1,113)  -6.2%
6425 - Court Costs & Related Expenses 52,026 20,351 (31,675) 39% 52,026 53,128 1,102 102% 42,006 35,870 (6,156) 85% 49,359 26,300 (23,059) 53% 49,359 46,307 (3,052)  -6.2%
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County Attorney - 2009

Budget Overview

As of 3/31/2020

General Fund

2017 2018 2019 2020 2020 2021 2020-2021

Account Budget Actual Variance  Act% Budget Actual Variance Act% Budget Actual Variance  Act% Budget Actual Variance 75% Excl 1-Time Preliminary  Variance %
6428 - Freight, Shipping & Storage - 4 4 100% - 25 25 100% - - - 0% - - - 0% - - - 0.0%
6433 - Hospitality Expenses 1,800 1,800 - 100% 1,800 1,752 (48) 97% 1,800 1,708 (92) 95% 1,800 795 (1,005) 44% 1,800 1,689 (111)  -6.2%
6446 - Local Transportation - 68 68 100% - 24 24 100% - 282 282 100% - 238 238 100% - - - 0.0%
6450 - Permits, Licenses and Fees - 66 66 100% - - - 0% - 5,832 5,832 100% - 20 20 100% - - - 0.0%
6459 - Postage & Mail Services 50 5 (45) 11% 50 5 (45) 11% 50 - (50) 0% 50 24 (26) 47% 50 47 B3)  -6.2%
6461 - Printing - Outside 1,000 - (1,000) 0% 1,000 - (1,000) 0% 1,000 - (1,000) 0% 1,000 - (1,000) 0% 1,000 938 (62)  -6.2%
6462 - Publications & Subscriptions 50,648 74,895 24,247 148% 70,000 67,320 (2,680) 96% 70,000 65,690 (4,310) 94% 85,000 82,375 (2,625) 97% 85,000 79,744 (5,256)  -6.2%
6465 - Software-Acquisition & Licenses - 391 391 100% - - - 0% - 350 350 100% - 632 632 100% - - - 0.0%
6467 - Travel -Training Related 2,250 2,047 (203) 91% 2,250 1,664 (586) 74% 2,250 2,096 (154) 93% 2,250 2,899 649 129% 2,250 2,111 (139)  -6.2%
6468 - Travel - Non- Training Related - - - 0% - - - 0% - 550 550 100% 5,000 - (5,000) 0% 5,000 4,691 (309)  -6.2%
6469 - Training & Education - Local 13,600 3,685 (9,915) 27% 7,100 7,310 210 103% 8,600 6,938 (1,662) 81% 13,600 3,877 (9,723) 29% 13,600 12,759 (841)  -6.2%
6499 - Other Services & Expenses - - - 0% - - - 0% - 250 250 100% - - - 0% - - - 0.0%
64 - Services & Other Expenses 131,374 110,413 (20,962) 84% 144,226 139,576 (4,650) 97% 135,726 131,019 (4,707) 97% 176,059 124,559 (51,500) 71% 176,059 165,173 (10,886)  -6.2%
6602 - Agency Temporary Staff 2,500 5,720 3,220 229% 2,500 21,224 18,724 849% 2,500 - (2,500) 0% 2,500 - (2,500) 0% 2,500 2,345 (155)  -6.2%
6647 - Legal/Attorney Services 291,080 286,412 (4,668) 98% 447,580 485,634 38,054 109% 796,580 735,147 (61,433) 92% 250,000 221,516 (28,484) 89% 250,000 469,085 219,085  87.6%
6648 - Outside Attorney Legal Expenses 96,100 6,672 (89,428) 7% 46,100 50,421 4,321 109% 110,100 99,694 (10,406) 91% 25,180 62,656 37,476 249% 25,180 23,623 (1,557)  -6.2%
6649 - Mediation Fees 2,000 14,113 12,113 706% 20,000 27,900 7,900 140% 20,000 4,793 (15,207) 24% 20,000 9,817 (10,183) 49% 20,000 18,763 (1,237) -6.2%
6650 - Arbitration Fees 2,000 - (2,000) 0% 2,000 - (2,000) 0% 2,000 - (2,000) 0% 2,000 - (2,000) 0% 2,000 1,876 (124) -6.2%
6678 - Professional Services - Other 20,000 89,981 69,981 450% 80,000 12,971 (67,029) 16% 20,000 41,352 21,352 207% 20,000 15,043 (4,957) 75% 20,000 18,763 (1,237) -6.2%
66 - Professional & Contracted Services 413,680 402,898 (10,782) 97% 598,180 598,150 (30)  100% 951,180 880,987 (70,193) 93% 319,680 309,032 (10,648) 97% 319,680 534,457 214,777  67.2%
6850 - Copy Machines - Inside 7,100 8,470 1,370 119% 7,100 9,759 2,659 137% 7,100 11,413 4,313 161% 7,100 6,864 (236) 97% 7,100 7,100 - 0.0%
6852 - Printing - Inside 2,700 3,524 824 131% 2,700 1,606 (1,094) 59% 2,700 2,364 (336) 88% 2,700 1,967 (734) 73% 2,700 2,700 - 0.0%
6854 - Mail Services - Inside 7,346 1,785 (5,561) 24% 7,346 1,719 (5,627) 23% 7,346 2,710 (4,636) 37% 7,346 1,250 (6,096) 17% 7,346 7,346 - 0.0%
6860 - PC Replacement Installments - - - 0% 11,028 11,362 334 103% 11,028 11,362 334 103% 13,695 13,694 (1)  100% 13,695 13,695 - 0.0%
6874 - Telecommunication Services - Inside 26,228 17,991 (8,237) 69% 26,228 17,099 (9,129) 65% 20,228 17,731 (2,497) 88% 20,228 12,738 (7,490) 63% 20,228 20,228 - 0.0%
68 - Interfund Services 43,374 31,770 (11,604) 73% 54,402 41,546 (12,856) 76% 48,402 45,580 (2,822) 94% 51,069 36,512 (14,557) 71% 51,069 51,069 - 0.0%
7011 - Buildings And Improvements - - - 0% - - - 0% - - - 0% 250,000 223,000 (27,000) 89% 250,000 - (250,000) -100.0%
70 - Capital Asset Acquistions - - - 0% - - - 0% - - - 0% 250,000 223,000 (27,000) 89% 250,000 - (250,000) -100.0%
TOTAL OPERATING & MAINTENANCE 611,178 567,042 (44,136) 93% 819,558 801,431 (18,127) 98% 1,158,058 1,077,774 (80,284) 93% 819,558 704,692 (114,866) 86% 819,558 772,042 (47,516)  -5.8%
TOTAL OTHER USES - - - 0% - - - 0% - - - 0% - - - 0% - - - 0.0%
TOTAL APPROPRIATED USES 3,684,171 3,194,575 (489,596) 87% 3,732,402 3,609,829 (122,573) 97% 4,268,829 3,975,981 (292,847) 93% 3,879,982 2,953,430 (926,552) 76% 3,945,657 3,621,693 (323,963)  -8.2%
BALANCE (3,683,671) (3,193,952) (3,731,402) (3,608,480) (4,267,829) (3,973,789) (3,878,232) (2,134,887) (3,943,907) (3,619,943) 323,963
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