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FY 2021 General Fund 
Budget Requests Submitted Personnel O&M

Other 
Funding

Total Net 
Request

CAO $335,527 $115,000 $450,527
Office of Preparedness 335,527         115,000       450,527

Human Resources 922,016         144,250      1,066,266
Administration (Ban the Box) 66,190           121,500       187,690
Parental Leave 830,000         -                    830,000
Training 25,826           7,500           33,326
Wellness -                       15,250         15,250

Corrections 4,000,000     87,503         4,087,503

Office of Re-Entry -                       87,503         87,503
General Fund Subsidy 4,000,000     4,000,000

Health 987,390         2,180,805   (573,220)   2,594,975
Director - Health (3 submissions) 251,540         300,000       (251,540)   300,000
Epidemiology 73,461           (73,461)      0
Forensic Center -                       400,000       400,000
Inmate Medical 317,402         1,330,805   1,648,207
Office of Nursing 248,219         (248,219)   0
Rabies Control 96,768           150,000       246,768

Community Services 350,377         97,753         448,130
Director - Program Services 212,237         67,000         279,237
Engagement & Outreach 138,140         30,753         168,893

Sheriff 2,861,811     2,238,510   5,100,321
Sheriff - Deannexation 2,861,811     2,089,760   4,951,571
Sheriff - IT Security -                       148,750       148,750

Judicial 2,057,775     90,150         2,147,925
Chancery Court Clerk 159,851         159,851
Circuit Court Clerk 321,085         321,085
Criminal Court Clerk -                       19,057         19,057
District Attorney General 692,980         692,980
Divorce Referee 34,608           3,900           38,508
GS Civil Court Judges 3,161              36,193         39,354
GS Criminal Court - Environmental -                       31,000         31,000
GS Criminal Court - Veterans 54,965           54,965
GS Criminal Court Judges 97,322           97,322
GS Criminal Court JudgesDrug Court 121,772         121,772
Probate Court Clerk 52,296           52,296
Public Defender 355,692         355,692
Public Defender - DA Incr. 164,043         164,043

Other Elected Officials 1,421,229     715,626      -                  2,136,855
Assessor 59,537           417,493       477,030
County Clerk 934,485         38,660         973,145
Election Commission 427,207         85,000         -                  512,207
Trustee -                       174,473       174,473

Affiliated Organizations 321,865         -                    321,865
Agricenter (personnel & O&M) 71,865           -                    71,865
Shelby Farms Park Conservancy (personnel & O&M) 250,000         -                    250,000

Total of Submitted Requests $13,257,991 $5,669,597 ($573,220) $18,354,368
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ADMINISTRATION & FINANCE Dwan Gilliom, Chief Administrative Officer

FY 2021 Considerations Department 010‐20xx

PERSONNEL

Current
 FY 2021 

New Request % Change
FTE 178.0 11.0 6.2%

Base Salary 11,777,353       297,280            2.5%

Fringe 4,171,185         130,263           

15,948,539       427,543            2.7%

FY 2017 FY 2018 FY 2019 FY 2020 (2)

Total Budgeted Personnel (1) 14,227,021      14,715,891    15,369,118    14,824,807   

Actual Under‐spending 1,941,611        1,981,578      2,789,034      1,292,019     

Vacancy Overview
FY 2017 FY 2018 FY 2019 FY 2020

Budgeted FTEs 173 174 178 178

Monthly Average Vacancies 20.8 16.0 26.8 17.8

Actual Unspent as a % of Total Personnel 13.6% 13.5% 18.1% 8.7%

OPERATING & MAINTENANCE

FY 2017 FY 2018 FY 2019 FY 2020 (2)
 FY 2021 
Request $ Change % Change

Adopted Budget 2,718,806              2,921,830         3,481,743        2,853,263      3,095,513      242,250         8.5%

Amended Budget 2,709,353              3,144,701         3,177,743        3,060,728     

Actual 2,065,856              2,388,866         2,769,290        1,853,103    

Variance 643,496                 755,836            408,453            1,207,625     

% Unspent O&M 23.8% 24.0% 12.9%

% of O&M  Budget Expended as of 2/29/20  (3) 60.5%

(1) Total personnel includes base salary, other compensation, fringe, and restricted salaries.
(2) As of 2/29/2020 Month‐end close
(3) Normalized spend rate for 8 months = 66%
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ADMINISTRATION AND FINANCE Dwan Gilliom, Chief Administrative Officer

FY 2021 Budgetary Considerations 

New Budget Request Summary  

# of New Base Fringe FY21
Positions Salaries Benefits TOTAL

SALARIES: Permanent
Mayor's Office -      -   -$      
Public Affairs -      -   -$      
CAO (incl Preparedness) 9 237,648   97,879  335,526$        
County Attorney -      -   -$      
Director of A&F -      -   -$      
Human Resources 2 59,632     32,384  92,016$      
Purchasing -      -   -$      
Finance -      -   -$      
Board of Equalization -      -   -$      

Temporary -      -   -$      
TOTAL SALARIES 11 297,280   130,263     427,542$        

OTHER COMPENSATION: -$      

O&M:
Mayor's Office -  
Public Affairs -  
CAO (incl Preparedness) 98,000     
County Attorney -  
Director of A&F -  
Human Resources 144,250   
Purchasing -  
Finance -  
Board of Equalization -  

TOTAL O&M 242,250$        

REVENUE: (subtract from cost) -$      

TOTAL FY21 NEW REQUEST: 669,792$        

Page 4



ADMINISTRATION AND FINANCE Dwan Gilliom, Chief Administrative Officer

FTE Count – 5 Year History 

Fund Dept Dept Description FY16
Budget

FY17
Budget

FY18
Budget

FY19
Budget

FY20
Adopted

GENERAL FUND
010 2001 Mayor's Office 5.0 5.0 5.0 7.0 f 7.0
010 2002 Public Affairs 6.0 6.0 6.0 6.0 6.0
010 2003 CAO (incl. Office of Preparedness ) 18.9 19.9 a 19.9 21.1 g 21.1 9.0 335,526$    
010 2009 County Attorney 34.5 33.5 b 33.5 33.5 33.5
010 2011 Director of A&F 6.0 7.0 c 7.0 7.0 7.0
010 2014 Human Resources 61.0 60.0 d 60.0 60.0 60.0 2.0 92,016$      
010 2017 Purchasing 9.0 9.0 10.0 e 10.0 10.0
010 2025 Finance 32.0 31.0 c 31.0 31.0 31.0
010 2028 Board of Equalization 2.0 2.0 2.0 2.0 2.0

FTE Changes -1.0 +1.0 +3.2 +11.0 427,542$    

FY17 - (a) Position loaned to Juvenile Court in 2016 returned to CAO in FY2017.
(b) County Attorney converted 2 Attorney positions to 1 Supervisor position
(c) 1 FTE moved back to Director of A&F from Finance
(b) 1 FTE deleted in HR due to outsourcing of Family Leave Administration.

FY18 - (e) 1 FTE added to Purchasing for implementation of the MWBE/LOSB programs

FY19 - (f) 2 FTEs added by Resolution for Education Liaison & Director of Communications & Public Affairs
(g) 0.2 FTE increase due to Office of Preparedness positions' General Fund/Grants allocation change

FY21 New
Request
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FISCAL

Total FTEs:      

Monthly Avg
Budgeted 

Vacancies (1)

Budgeted 
Vacancy 
Savings

Actual Under‐
spending

Variance 
(Addt'l 

Unspent)

Actual 
Underspent as 
% of Total 
Personnel

2017 173 8.9 760,826$        1,941,611$     1,180,785$       11.8%

2018 174 14.7 1,288,922$     1,981,578$     692,656$           11.9%

2019 176 14.0 1,272,963$     2,789,034$     1,516,072$       16.4%

2020 169 9.1 848,642$        8mo alloc. 1,292,019$     443,377$           7.6%

1,272,963$     full year FY2020 YTD as of 2/29/2020
Positive = Underspending was more than budgeted.

Vacant FTEs

FISCAL JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN Monthly Avg
1 2 3 4 5 6 7 8 9 10 11 12

2017 17.5 20.5 23.5 22.5 23.5 23.5 21.5 22.0 20.0 20.0 17.0 18.0 20.8

2018 16.5 14.0 16.0 17.0 14.0 14.0 16.0 15.0 17.0 19.0 17.0 16.5 16.0

2019 18.5 26.5 28.0 31.5 29.5 33.6 32.6 27.0 26.0 22.0 20.0 26.5 26.8

2020 26.5 23.5 15.5 16.0 13.0 15.0 16.6 16.6 17.8

(1) Budgeted vacancies calculated based on mean personnel costs divided by total budgeted vacancy savings.

Administration & Finance ‐ 20 FTE Vacancy Overview Fund 010 ‐ General Fund
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FISCAL

Total FTEs:      

Monthly Avg
Budgeted 

Vacancies (1)

Budgeted 
Vacancy 
Savings

Actual Under‐
spending

Variance 
(Addt'l 

Unspent)

Actual 
Underspent as 
% of Total 
Personnel

2017 5 0.0 ‐$                406$                406$                   0.1%

2018 5 0.0 ‐$                (1,866)$           (1,866)$              ‐0.3%

2019 7 0.0 ‐$                318,284$        318,284$           33.6%

2020 7 0.0 ‐$                8mo alloc. 178,230$        178,230$           18.7%

‐$                full year FY2020 YTD as of 2/29/2020
Positive = Underspending was more than budgeted.

Vacant FTEs

FISCAL JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN Monthly Avg
1 2 3 4 5 6 7 8 9 10 11 12

2017 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

2018 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

2019 0.0 3.0 1.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 1.8

2020 2.0 1.0 1.0 1.0 1.0 0.0 0.0 0.0 0.8

(1) Budgeted vacancies calculated based on mean personnel costs divided by total budgeted vacancy savings.

Administration & Finance ‐ 20
Mayor's Office ‐ 2001 Fund 010 ‐ General FundFTE Vacancy Overview
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FISCAL

Total FTEs:      

Monthly Avg
Budgeted 

Vacancies (1)

Budgeted 
Vacancy 
Savings

Actual Under‐
spending

Variance 
(Addt'l 

Unspent)

Actual 
Underspent as 
% of Total 
Personnel

2017 6 0.0 ‐$                7,519$            7,519$               1.7%

2018 6 0.0 ‐$                38,601$          38,601$             8.0%

2019 6 0.0 ‐$                158,526$        158,526$           31.5%

2020 6 0.0 ‐$                8mo alloc. 84,136$          84,136$             16.5%

‐$                full year FY2020 YTD as of 2/29/2020
Positive = Underspending was more than budgeted.

Vacant FTEs

FISCAL JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN Monthly Avg
1 2 3 4 5 6 7 8 9 10 11 12

2017 0.0 0.0 1.0 1.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.2

2018 0.0 0.0 0.0 1.0 0.0 0.0 0.0 0.0 1.0 1.0 1.0 1.0 0.4

2019 1.0 1.0 1.0 2.0 1.0 2.0 2.0 2.0 0.0 0.0 0.0 1.0 1.1

2020 2.0 2.0 0.0 1.0 0.0 0.0 0.0 0.0 0.6

(1) Budgeted vacancies calculated based on mean personnel costs divided by total budgeted vacancy savings.

Administration & Finance ‐ 20
Public Affairs ‐ 2002 Fund 010 ‐ General FundFTE Vacancy Overview
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FISCAL

Total FTEs:      

Monthly Avg
Budgeted 

Vacancies (1)

Budgeted 
Vacancy 
Savings

Actual Under‐
spending

Variance 
(Addt'l 

Unspent)

Actual 
Underspent as 
% of Total 
Personnel

2017 20 1.5 147,003$        349,144$        202,141$           16.6%

2018 20 1.9 197,003$        284,205$        87,202$             12.9%

2019 20 2.0 205,905$        408,834$        202,929$           17.6%

2020 21 1.3 137,270$        8mo alloc. 297,737$        160,467$           13.0%

205,905$        full year FY2020 YTD as of 2/29/2020
Positive = Underspending was more than budgeted.

Vacant FTEs

FISCAL JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN Monthly Avg
1 2 3 4 5 6 7 8 9 10 11 12

2017 5.0 5.0 3.0 3.0 2.0 2.0 2.0 1.0 1.0 1.0 1.0 1.0 2.3

2018 1.5 1.0 1.0 1.0 1.0 1.0 1.0 2.0 2.0 3.0 2.0 3.5 1.7

2019 3.5 6.5 3.0 6.5 6.5 4.6 3.6 2.0 2.0 3.0 3.0 3.0 3.9

2020 3.0 4.0 3.0 3.0 3.0 2.0 3.6 3.6 3.2

(1) Budgeted vacancies calculated based on mean personnel costs divided by total budgeted vacancy savings.

Administration & Finance ‐ 20
CAO ‐ Admin ‐ 2003 Fund 010 ‐ General FundFTE Vacancy Overview
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FISCAL

Total FTEs:      

Monthly Avg
Budgeted 

Vacancies (1)

Budgeted 
Vacancy 
Savings

Actual Under‐
spending

Variance 
(Addt'l 

Unspent)

Actual 
Underspent as 
% of Total 
Personnel

2017 34 2.2 213,545$        659,005$        445,460$           20.1%

2018 34 5.3 523,619$        628,065$        104,446$           18.3%

2019 34 4.1 412,376$        624,939$        212,563$           17.7%

2020 34 2.7 274,917$        8mo alloc. 358,840$        83,923$             10.1%

412,376$        full year FY2020 YTD as of 2/29/2020
Positive = Underspending was more than budgeted.

Vacant FTEs

FISCAL JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN Monthly Avg
1 2 3 4 5 6 7 8 9 10 11 12

2017 5.5 5.5 5.5 5.5 6.5 6.5 6.5 7.0 6.0 6.0 6.0 7.0 6.1

2018 7.0 8.0 7.0 7.0 4.0 4.0 5.0 5.0 5.0 5.0 4.0 4.0 5.4

2019 4.0 5.0 5.0 8.0 8.0 7.0 7.0 4.0 5.0 5.0 5.0 5.5 5.7

2020 3.5 3.5 3.5 5.0 3.0 5.0 5.0 4.0 4.1

(1) Budgeted vacancies calculated based on mean personnel costs divided by total budgeted vacancy savings.

Administration & Finance ‐ 20
County Attorney ‐ 2009 Fund 010 ‐ General FundFTE Vacancy Overview
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FISCAL

Total FTEs:      

Monthly Avg
Budgeted 

Vacancies (1)

Budgeted 
Vacancy 
Savings

Actual Under‐
spending

Variance 
(Addt'l 

Unspent)

Actual 
Underspent as 
% of Total 
Personnel

2017 7 0.0 ‐$                71,791$          71,791$             8.4%

2018 7 1.2 154,643$        217,941$        63,299$             24.0%

2019 7 1.2 154,643$        265,385$        110,742$           28.4%

2020 7 0.8 103,095$        8mo alloc. 235,185$        132,090$           25.8%

154,643$        full year FY2020 YTD as of 2/29/2020
Positive = Underspending was more than budgeted.

Vacant FTEs

FISCAL JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN Monthly Avg
1 2 3 4 5 6 7 8 9 10 11 12

2017 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 3.0 3.0 3.0 2.0 0.9

2018 2.0 1.0 1.0 1.0 1.0 1.0 2.0 2.0 2.0 2.0 2.0 2.0 1.6

2019 2.0 2.0 2.0 1.0 2.0 3.0 3.0 2.0 3.0 2.0 1.0 2.0 2.1

2020 3.0 2.0 2.0 2.0 2.0 2.0 3.0 4.0 2.5

(1) Budgeted vacancies calculated based on mean personnel costs divided by total budgeted vacancy savings.

Administration & Finance ‐ 20
Director ‐ Administration & Finance ‐ 2011 Fund 010 ‐ General FundFTE Vacancy Overview
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FISCAL

Total FTEs:      

Monthly Avg
Budgeted 

Vacancies (1)

Budgeted 
Vacancy 
Savings

Actual Under‐
spending

Variance 
(Addt'l 

Unspent)

Actual 
Underspent as 
% of Total 
Personnel

2017 60 3.5 255,040$        465,118$        210,078$           10.7%

2018 60 3.4 255,040$        419,321$        164,281$           9.2%

2019 60 3.8 290,342$        687,582$        397,241$           14.7%

2020 52 2.4 193,561$        8mo alloc. 170,462$        (23,099)$            4.2%

290,342$        full year FY2020 YTD as of 2/29/2020
Positive = Underspending was more than budgeted.

Vacant FTEs

FISCAL JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN Monthly Avg
1 2 3 4 5 6 7 8 9 10 11 12

2017 4.0 6.0 8.0 8.0 9.0 9.0 9.0 9.0 5.0 6.0 4.0 6.0 6.9

2018 5.0 3.0 2.0 2.0 2.0 4.0 4.0 3.0 5.0 6.0 7.0 4.0 3.9

2019 6.0 7.0 10.0 8.0 7.0 12.0 11.0 10.0 10.0 7.0 5.0 6.0 8.3

2020 7.0 6.0 2.0 1.0 2.0 2.0 1.0 1.0 2.8

(1) Budgeted vacancies calculated based on mean personnel costs divided by total budgeted vacancy savings.

Administration & Finance ‐ 20
Human Resources ‐ Admin ‐ 2014 Fund 010 ‐ General FundFTE Vacancy Overview

Page 12



FISCAL

Total FTEs:      

Monthly Avg
Budgeted 

Vacancies (1)

Budgeted 
Vacancy 
Savings

Actual Under‐
spending

Variance 
(Addt'l 

Unspent)

Actual 
Underspent as 
% of Total 
Personnel

2017 9 0.1 4,835$            108,253$        103,418$           17.3%

2018 10 0.2 18,214$          125,843$        107,629$           17.1%

2019 10 0.6 43,772$          85,684$          41,912$             11.4%

2020 10 0.4 29,181$          8mo alloc. 29,150$          (31)$                    3.9%

43,772$          full year FY2020 YTD as of 2/29/2020
Positive = Underspending was more than budgeted.

Vacant FTEs

FISCAL JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN Monthly Avg
1 2 3 4 5 6 7 8 9 10 11 12

2017 1.0 1.0 1.0 1.0 2.0 2.0 1.0 2.0 2.0 2.0 1.0 2.0 1.5

2018 1.0 1.0 2.0 2.0 2.0 3.0 3.0 2.0 1.0 0.0 0.0 0.0 1.4

2019 0.0 0.0 1.0 1.0 1.0 1.0 1.0 2.0 2.0 1.0 1.0 1.0 1.0

2020 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

(1) Budgeted vacancies calculated based on mean personnel costs divided by total budgeted vacancy savings.

Administration & Finance ‐ 20
Purchasing ‐ 2017 Fund 010 ‐ General FundFTE Vacancy Overview

Page 13



FISCAL

Total FTEs:      

Monthly Avg
Budgeted 

Vacancies (1)

Budgeted 
Vacancy 
Savings

Actual Under‐
spending

Variance 
(Addt'l 

Unspent)

Actual 
Underspent as 
% of Total 
Personnel

2017 31 1.7 140,403$        219,766$        79,363$             9.0%

2018 31 1.7 140,403$        212,503$        72,100$             8.1%

2019 31 1.8 155,925$        171,513$        15,588$             6.5%

2020 31 1.2 103,950$        8mo alloc. 277,918$        173,968$           10.3%

155,925$        full year FY2020 YTD as of 2/29/2020
Positive = Underspending was more than budgeted.

Vacant FTEs

FISCAL JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN Monthly Avg
1 2 3 4 5 6 7 8 9 10 11 12

2017 2.0 3.0 5.0 4.0 4.0 4.0 3.0 3.0 3.0 2.0 2.0 0.0 2.9

2018 0.0 0.0 3.0 3.0 4.0 1.0 1.0 1.0 1.0 2.0 1.0 2.0 1.6

2019 2.0 2.0 5.0 3.0 2.0 2.0 3.0 3.0 2.0 2.0 3.0 6.0 2.9

2020 6.0 5.0 4.0 3.0 2.0 4.0 4.0 4.0 4.0

(1) Budgeted vacancies calculated based on mean personnel costs divided by total budgeted vacancy savings.

Administration & Finance ‐ 20
Finance ‐ Admin ‐ 2025 Fund 010 ‐ General FundFTE Vacancy Overview
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FISCAL

Total FTEs:      

Monthly Avg
Budgeted 

Vacancies (1)

Budgeted 
Vacancy 
Savings

Actual Under‐
spending

Variance 
(Addt'l 

Unspent)

Actual 
Underspent as 
% of Total 
Personnel

2017 2 0.0 ‐$                60,607$          60,607$             19.6%

2018 2 0.0 ‐$                56,964$          56,964$             13.1%

2019 2 0.1 10,000$          68,286$          58,286$             19.1%

2020 2 0.1 6,667$            8mo alloc. 48,799$          42,132$             13.7%

10,000$          full year FY2020 YTD as of 2/29/2020
Positive = Underspending was more than budgeted.

Vacant FTEs

FISCAL JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN Monthly Avg
1 2 3 4 5 6 7 8 9 10 11 12

2017 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

2018 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

2019 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

2020 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

(1) Budgeted vacancies calculated based on mean personnel costs divided by total budgeted vacancy savings.

Administration & Finance ‐ 20
Board Of Equalization ‐ 2028 Fund 010 ‐ General FundFTE Vacancy Overview
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ADMINISTRATION AND FINANCE Dwan Gilliom, Chief Administrative Officer 
 
Operating Changes – 5 Year History (Adopted Budget)   
 
 

 
 
  

Fund Dept Dept Description FY16
Adopted

FY17
Adopted

FY18
Adopted

FY19
Adopted

FY20
Adopted

FY21 New
Request

GENERAL FUND
010 2001 Mayor's Office 500           500              500              500              500               500            
010 2002 Public Affairs 38,952      38,952        38,952        38,952        38,952          38,952       
010 2003 CAO (incl. Preparedness ) 1,294,410 1,249,892   1,299,292   1,934,292   1,205,812     1,303,812  
010 2009 County Attorney 611,178    611,178      708,530      719,558      819,558        819,558     
010 2011 Director of A&F 214,820    179,678      173,492      175,586      175,586        175,586     
010 2014 Human Resources 352,406    387,406      452,406      387,406      387,406        531,656     
010 2017 Purchasing 70,300      66,300        66,300        59,918        59,918          59,918       
010 2025 Finance 131,400    131,400      131,400      134,881      134,881        134,881     
010 2028 Board of Equalization 74,500      53,500        50,958        30,650        30,650          30,650       

Operating & Maintenance Changes -            (69,660)       203,024      559,913      (628,480)      242,250     

FY17 (69,660)   Commission mandated cut to reduce General Fund expenditures by $2 million ccounty-wide.

FY18 65,000    HR 1-Time purchase of Performance Appraisal System
49,400    CAO Shelby Farms’ MATA transit route ($75,000); various reductions (-$25,600)
97,352    County Attorney Document Mgmt System ($60,000) and funding for mediation fees & Westlaw contract ($37,352)
(8,728)     

203,024  

FY19 635,000  CAO Health Services Consultant Study ($660,000); other CAO reductions (-$25,000)
(65,000)   Remove HR 1-Time purchase of Performance Appraisal System
(20,308)   BOE Temp staff contract cancellation

10,221    County Attorney Document Mgmt System ($60,000) and funding for mediation fees & Westlaw contract ($37,352)559,913  
559,913  

FY20 (728,480) Remove 1-Time CAO Health Services Consultant Study (-$660,000); reduce other contracted services (-$68,480)
100,000  Increase County Attorney related to pending litigation

(628,480) 
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2020 2021 2020-2021

Account Amended Actual Variance % Amended Actual Variance % Amended Actual Variance % Amended Proposed Variance

TOTAL REVENUE SOURCES -                           -                           -                           100% -                           -                           -                           100% -                           -                           -                           100% -                           -                           -                           

TOTAL OTHER SOURCES -                           -                           -                           100% -                           -                           -                           100% -                           -                           -                           100% -                           -                           -                           

TOTAL APPROPRIATION SOURCES -                           -                           -                           100% -                           -                           -                           100% -                           -                           -                           100% -                           -                           -                           

51 - Salaries-Regular Pay 452,689              452,635              (54)                      100% 462,242              464,112              1,870                  100% 705,904              466,252              (239,652)            66% 718,014              723,408              5,394                  

52 - Salaries-Other Compensation 2,446                  2,430                  (16)                      99% 5,431                  5,430                  (1)                         100% 6,946                  6,834                  (113)                    98% 546                      546                      -                           

55 - Fringe Benefits 134,664              134,328              (336)                    100% 152,838              152,834              (4)                         100% 234,083              155,564              (78,520)              66% 232,122              241,821              9,698                  

56 - Restricted Salaries -                           -                           -                           100% -                           -                           -                           100% -                           -                           -                           100% (5,289)                 -                           5,289                  

TOTAL SALARIES 589,799              589,393              (406)                    100% 620,511              622,376              1,866                  100% 946,933              628,649              (318,284)            66% 945,393              965,775              20,381                

64 - Services & Other Expenses 500                      -                           (500)                    0% 500                      -                           (500)                    0% 500                      0                          (500)                    0% 500                      500                      -                           

TOTAL OPERATING & MAINTENANCE 500                      -                           (500)                    0% 500                      -                           (500)                    0% 500                      0                          (500)                    0% 500                      500                      -                           

TOTAL OTHER USES -                           -                           -                           100% -                           -                           -                           100% -                           -                           -                           100% -                           -                           -                           

TOTAL APPROPRIATED USES 590,299              589,393              (906)                    100% 621,011              622,376              1,366                  100% 947,433              628,649              (318,784)            66% 945,893              966,275              20,381                

BALANCE (590,299)            (589,393)            (621,011)            (622,376)            (947,433)            (628,649)            (945,893)            (966,275)            

2017 2018 2019

Budget Overview
Administration & Finance - 20

Mayor's Office - 2001

As of 2/29/2020

General Fund

Fund 010 - General Fund
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2020 2021 2020-2021

Account Amended Actual Variance % Amended Actual Variance % Amended Actual Variance % Amended Proposed Variance

TOTAL REVENUE SOURCES -                           -                           -                           100% -                           -                           -                           100% -                           -                           -                           100% -                           -                           -                           

TOTAL OTHER SOURCES -                           -                           -                           100% -                           -                           -                           100% -                           -                           -                           100% -                           -                           -                           

TOTAL APPROPRIATION SOURCES -                           -                           -                           100% -                           -                           -                           100% -                           -                           -                           100% -                           -                           -                           

51 - Salaries-Regular Pay 333,768              328,465              (5,303)                 98% 350,270              316,424              (33,846)              90% 360,778              244,655              (116,123)            68% 365,828              365,828              -                           

52 - Salaries-Other Compensation 10,548                10,480                (68)                      99% 10,648                10,647                (1)                         100% 4,248                  3,085                  (1,163)                 73% 4,248                  -                           (4,248)                 

55 - Fringe Benefits 109,778              107,630              (2,148)                 98% 123,930              119,176              (4,754)                 96% 137,500              96,260                (41,240)              70% 139,042              132,682              (6,360)                 

56 - Restricted Salaries -                           -                           -                           100% -                           -                           -                           100% -                           -                           -                           100% (3,215)                 -                           3,215                  

TOTAL SALARIES 454,094              446,575              (7,519)                 98% 484,848              446,247              (38,601)              92% 502,526              343,999              (158,526)            68% 505,903              498,510              (7,393)                 

60 - Supplies & Materials 4,250                  1,248                  (3,002)                 29% 4,250                  174                      (4,076)                 4% 4,250                  -                           (4,250)                 0% 4,250                  4,250                  -                           

64 - Services & Other Expenses 3,147                  510                      (2,637)                 16% 3,147                  510                      (2,637)                 16% 3,147                  2,607                  (540)                    83% 3,147                  16,297                13,150                

68 - Interfund Services 31,555                18,592                (12,963)              59% 31,555                16,612                (14,943)              53% 31,555                10,343                (21,212)              33% 31,555                18,405                (13,150)              

TOTAL OPERATING & MAINTENANCE 38,952                20,350                (18,602)              52% 38,952                17,297                (21,655)              44% 38,952                12,950                (26,002)              33% 38,952                38,952                -                           

TOTAL OTHER USES -                           -                           -                           100% -                           -                           -                           100% -                           -                           -                           100% -                           -                           -                           

TOTAL APPROPRIATED USES 493,046              466,925              (26,122)              95% 523,800              463,543              (60,256)              88% 541,478              356,949              (184,529)            66% 544,855              537,462              (7,393)                 

BALANCE (493,046)            (466,925)            (523,800)            (463,543)            (541,478)            (356,949)            (544,855)            (537,462)            

2017 2018 2019

Budget Overview
Administration & Finance - 20

Public Affairs - 2002

As of 2/29/2020

General Fund

Fund 010 - General Fund
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2020 2021 2020-2021

Account Amended Actual Variance % Amended Actual Variance % Amended Actual Variance % Amended Proposed Variance

43 - Intergov Revenues-State of Tennessee -                           -                           -                           100% -                           1,827                  1,827                  100% -                           -                           -                           100% -                           -                           -                           

44 - Intergov Revenues-Federal & Local -                           82,942                82,942                100% -                           -                           -                           100% -                           -                           -                           100% -                           -                           -                           

47 - Other Revenue -                           0                          0                          100% -                           1,071                  1,071                  100% -                           -                           -                           100% 5,000                  -                           (5,000)                 

TOTAL REVENUE SOURCES -                           82,942                82,942                100% -                           2,897                  2,897                  100% -                           -                           -                           100% 5,000                  -                           (5,000)                 

99 - Planned Use of Fund Balance 24,875                -                           (24,875)              0% -                           -                           -                           100% -                           -                           -                           100% 30,390                -                           (30,390)              

TOTAL OTHER SOURCES 24,875                -                           (24,875)              0% -                           -                           -                           100% -                           -                           -                           100% 30,390                -                           (30,390)              

TOTAL APPROPRIATION SOURCES 24,875                82,942                58,067                333% -                           2,897                  2,897                  100% -                           -                           -                           100% 35,390                -                           (35,390)              

51 - Salaries-Regular Pay 1,521,750          1,264,210          (257,541)            83% 1,569,427          1,344,347          (225,080)            86% 1,664,828          1,387,407          (277,420)            83% 1,679,269          1,668,874          (10,395)              

52 - Salaries-Other Compensation 54,934                54,860                (74)                      100% 68,734                68,731                (3)                         100% 64,534                54,717                (9,817)                 85% 64,534                64,534                -                           

55 - Fringe Benefits 522,387              430,857              (91,529)              82% 563,202              504,080              (59,123)              90% 597,113              475,516              (121,597)            80% 554,026              557,466              3,440                  

56 - Restricted Salaries (147,003)            -                           147,003              0% (197,003)            -                           197,003              0% (205,905)            -                           205,905              0% (242,018)            (205,905)            36,113                

TOTAL SALARIES 1,952,068          1,749,927          (202,141)            90% 2,004,361          1,917,158          (87,202)              96% 2,120,569          1,917,640          (202,929)            90% 2,055,811          2,084,968          29,158                

60 - Supplies & Materials 122,887              91,207                (31,680)              74% 106,954              83,268                (23,686)              78% 89,821                79,345                (10,476)              88% 114,922              114,922              -                           

64 - Services & Other Expenses 191,602              146,650              (44,952)              77% 462,197              288,181              (174,017)            62% 174,565              134,473              (40,092)              77% 357,869              191,065              (166,804)            

66 - Professional & Contracted Services 662,957              543,960              (118,997)            82% 520,050              434,517              (85,533)              84% 650,010              579,189              (70,821)              89% 608,598              620,630              12,032                

67 - Rent, Utilities & Maintenance 69,323                35,766                (33,557)              52% 61,377                29,786                (31,591)              49% 34,096                17,019                (17,077)              50% 98,508                55,672                (42,836)              

68 - Interfund Services 194,293              159,814              (34,479)              82% 217,908              186,564              (31,344)              86% 207,660              197,884              (9,776)                 95% 175,062              218,523              43,461                

70 - Capital Asset Acquistions 8,105                  6,447                  (1,658)                 80% 30,806                30,805                (1)                         100% 35,640                5,250                  (30,390)              15% 52,743                10,000                (42,743)              

TOTAL OPERATING & MAINTENANCE 1,249,167          983,845              (265,322)            79% 1,399,292          1,053,120          (346,172)            75% 1,191,792          1,013,160          (178,632)            85% 1,407,702          1,210,812          (196,890)            

90 - Grants -                           -                           -                           100% -                           -                           -                           100% 125,000              125,000              -                           100% -                           -                           -                           

TOTAL OTHER USES -                           -                           -                           100% -                           -                           -                           100% 125,000              125,000              -                           100% -                           -                           -                           

TOTAL APPROPRIATED USES 3,201,235          2,733,772          (467,464)            85% 3,403,653          2,970,279          (433,374)            87% 3,437,361          3,055,799          (381,562)            89% 3,463,513          3,295,780          (167,732)            

BALANCE (3,176,360)         (2,650,830)         (3,403,653)         (2,967,381)         (3,437,361)         (3,055,799)         (3,428,123)         (3,295,780)         

2017 2018 2019

Budget Overview
Administration & Finance - 20

CAO - Admin - 2003

As of 2/29/2020

General Fund

Fund 010 - General Fund
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2020 2021 2020-2021

Account Amended Actual Variance % Amended Actual Variance % Amended Actual Variance % Amended Proposed Variance

45 - Charges for Services 500                      518                      18                        104% 1,000                  1,350                  350                      135% 1,000                  1,632                  632                      163% 1,000                  1,000                  -                           

47 - Other Revenue -                           105                      105                      100% -                           -                           -                           100% -                           560                      560                      100% 750                      750                      -                           

TOTAL REVENUE SOURCES 500                      623                      123                      125% 1,000                  1,350                  350                      135% 1,000                  2,192                  1,192                  219% 1,750                  1,750                  -                           

TOTAL OTHER SOURCES -                           -                           -                           100% -                           -                           -                           100% -                           -                           -                           100% -                           -                           -                           

TOTAL APPROPRIATION SOURCES 500                      623                      123                      125% 1,000                  1,350                  350                      135% 1,000                  2,192                  1,192                  219% 1,750                  1,750                  -                           

51 - Salaries-Regular Pay 2,404,707          1,951,712          (452,995)            81% 2,476,852          2,055,706          (421,145)            83% 2,551,158          2,106,209          (444,949)            83% 2,589,539          2,589,539          -                           

52 - Salaries-Other Compensation 20,354                10,631                (9,724)                 52% 20,354                9,720                  (10,634)              48% 16,354                9,822                  (6,532)                 60% 16,354                16,354                -                           

55 - Fringe Benefits 861,478              665,191              (196,287)            77% 939,258              742,972              (196,286)            79% 955,635              782,177              (173,457)            82% 932,582              894,537              (38,044)              

56 - Restricted Salaries (213,545)            -                           213,545              0% (523,619)            -                           523,619              0% (412,376)            -                           412,376              0% (478,051)            (412,376)            65,675                

TOTAL SALARIES 3,072,993          2,627,533          (445,460)            86% 2,912,844          2,808,398          (104,446)            96% 3,110,771          2,898,208          (212,563)            93% 3,060,424          3,088,054          27,630                

60 - Supplies & Materials 22,750                21,962                (788)                    97% 22,750                22,160                (590)                    97% 22,750                20,188                (2,562)                 89% 22,750                22,750                -                           

64 - Services & Other Expenses 131,374              110,413              (20,962)              84% 144,226              139,576              (4,650)                 97% 135,726              131,019              (4,707)                 97% 176,059              176,059              -                           

66 - Professional & Contracted Services 413,680              402,898              (10,782)              97% 598,180              598,150              (30)                      100% 951,180              880,987              (70,193)              93% 569,680              569,680              -                           

68 - Interfund Services 43,374                31,770                (11,604)              73% 54,402                41,546                (12,856)              76% 48,402                45,580                (2,822)                 94% 51,069                51,069                -                           

TOTAL OPERATING & MAINTENANCE 611,178              567,042              (44,136)              93% 819,558              801,431              (18,127)              98% 1,158,058          1,077,774          (80,284)              93% 819,558              819,558              -                           

TOTAL OTHER USES -                           -                           -                           100% -                           -                           -                           100% -                           -                           -                           100% -                           -                           -                           

TOTAL APPROPRIATED USES 3,684,171          3,194,575          (489,596)            87% 3,732,402          3,609,829          (122,573)            97% 4,268,829          3,975,981          (292,847)            93% 3,879,982          3,907,612          27,630                

BALANCE (3,683,671)         (3,193,952)         (3,731,402)         (3,608,480)         (4,267,829)         (3,973,789)         (3,878,232)         (3,905,862)         

2017 2018 2019

Budget Overview
Administration & Finance - 20

County Attorney - 2009

As of 2/29/2020

General Fund

Fund 010 - General Fund
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2020 2021 2020-2021

Account Amended Actual Variance % Amended Actual Variance % Amended Actual Variance % Amended Proposed Variance

TOTAL REVENUE SOURCES -                           -                           -                           100% -                           -                           -                           100% -                           -                           -                           100% -                           -                           -                           

TOTAL OTHER SOURCES -                           -                           -                           100% -                           -                           -                           100% -                           -                           -                           100% -                           -                           -                           

TOTAL APPROPRIATION SOURCES -                           -                           -                           100% -                           -                           -                           100% -                           -                           -                           100% -                           -                           -                           

51 - Salaries-Regular Pay 639,764              585,248              (54,516)              91% 659,864              500,972              (158,892)            76% 682,981              489,706              (193,275)            72% 668,057              668,057              -                           

52 - Salaries-Other Compensation 4,382                  4,296                  (86)                      98% 4,382                  4,334                  (49)                      99% 3,582                  2,274                  (1,308)                 63% 3,582                  3,582                  -                           

55 - Fringe Benefits 207,941              190,751              (17,190)              92% 243,512              184,512              (59,001)              76% 248,040              177,238              (70,802)              71% 240,397              220,174              (20,223)              

56 - Restricted Salaries -                           -                           -                           100% (154,643)            -                           154,643              0% (154,643)            -                           154,643              0% (176,599)            (157,258)            19,341                

TOTAL SALARIES 852,087              780,296              (71,791)              92% 753,116              689,817              (63,299)              92% 779,960              669,218              (110,742)            86% 735,437              734,555              (882)                    

60 - Supplies & Materials 4,654                  1,763                  (2,891)                 38% 4,154                  3,465                  (689)                    83% 12,419                10,913                (1,506)                 88% 4,154                  4,156                  2                          

64 - Services & Other Expenses 9,706                  7,836                  (1,870)                 81% 11,006                5,108                  (5,898)                 46% 10,111                9,521                  (590)                    94% 9,506                  9,506                  -                           

66 - Professional & Contracted Services 147,572              57,100                (90,472)              39% 149,572              37,874                (111,698)            25% 90,892                59,409                (31,483)              65% 95,572                95,572                -                           

68 - Interfund Services 9,060                  8,345                  (715)                    92% 10,854                8,986                  (1,868)                 83% 11,664                8,949                  (2,715)                 77% 11,354                11,352                (2)                         

70 - Capital Asset Acquistions -                           -                           -                           100% -                           -                           -                           100% 50,500                41,225                (9,275)                 82% 52,075                15,000                (37,075)              

TOTAL OPERATING & MAINTENANCE 170,992              75,045                (95,947)              44% 175,586              55,433                (120,153)            32% 175,586              130,017              (45,569)              74% 172,661              135,586              (37,075)              

TOTAL OTHER USES -                           -                           -                           100% -                           -                           -                           100% -                           -                           -                           100% -                           -                           -                           

TOTAL APPROPRIATED USES 1,023,079          855,341              (167,738)            84% 928,702              745,250              (183,452)            80% 955,546              799,236              (156,310)            84% 908,098              870,141              (37,957)              

BALANCE (1,023,079)         (855,341)            (928,702)            (745,250)            (955,546)            (799,236)            (908,098)            (870,141)            

2017 2018 2019

Budget Overview
Administration & Finance - 20

Director - Administration & Finance - 2011

As of 2/29/2020

General Fund

Fund 010 - General Fund
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2020 2021 2020-2021

Account Amended Actual Variance % Amended Actual Variance % Amended Actual Variance % Amended Preliminary Variance

44 - Intergov Revenues-Federal & Local 584,687 608,528 23,841 104% 649,047 565,809 (83,238) 87% 625,000 563,068 (61,932) 90% 625,000 625,000 - 

45 - Charges for Services 500 658 158 132% 500 548 48 110% 500 661 161 132% 500 500 - 

47 - Other Revenue 47,200 22,491 (24,709) 48% 22,500 65,149 42,649 290% 47,500 4,633 (42,867) 10% 31,608 30,500 (1,108) 

TOTAL REVENUE SOURCES 632,387 631,677 (710) 100% 672,047 631,506 (40,541) 94% 673,000 568,362 (104,638)            84% 657,108 656,000 (1,108) 

96 - Operating Transfers In 36,466 - (36,466) 0% 65,342 - (65,342) 0% 65,342 70,283 4,941 108% 74,639 75,763 1,124 

99 - Planned Use of Fund Balance - - - 100% - - - 100% - - - 100% 8,500 - (8,500) 

TOTAL OTHER SOURCES 36,466 - (36,466) 0% 65,342 - (65,342) 0% 65,342 70,283 4,941 108% 83,139 75,763 (7,376) 

TOTAL APPROPRIATION SOURCES 668,853 631,677 (37,176) 94% 737,389 631,506 (105,883)            86% 738,342 638,645 (99,697) 86% 740,247 731,763 (8,484) 

51 - Salaries-Regular Pay 3,141,656          2,826,191          (315,465)            90% 3,233,934          2,962,557          (271,376)            92% 3,353,512          2,845,567          (507,945)            85% 2,976,728          2,976,908          180 

52 - Salaries-Other Compensation 36,703 36,646 (58) 100% 43,703 43,677 (26) 100% 40,003 39,759 (244) 99% 36,003 36,003 - 

55 - Fringe Benefits 1,151,982          1,002,387          (149,595)            87% 1,298,718          1,150,798          (147,919)            89% 1,286,607          1,107,214          (179,393)            86% 1,084,444          1,024,784          (59,660) 

56 - Restricted Salaries (255,040)            - 255,040 0% (255,040)            - 255,040 0% (290,342)            - 290,342 0% (349,828)            (290,342)            59,486 

TOTAL SALARIES 4,075,301          3,865,224          (210,078)            95% 4,321,314          4,157,033          (164,281)            96% 4,389,780          3,992,539          (397,241)            91% 3,747,347          3,747,353          6 

60 - Supplies & Materials 48,300 8,143 (40,157) 17% 50,400 10,384 (40,016) 21% 34,456 26,771 (7,686) 78% 53,300 53,300 - 

64 - Services & Other Expenses 68,195 58,676 (9,519) 86% 97,795 77,716 (20,079) 79% 98,644 96,049 (2,595) 97% 139,200 139,200 - 

66 - Professional & Contracted Services 156,755 109,854 (46,901) 70% 181,555 137,067 (44,488) 75% 164,650 156,134 (8,516) 95% 94,750 86,250 (8,500) 

67 - Rent, Utilities & Maintenance 18,500 9,375 (9,125) 51% 24,000 5,050 (18,950) 21% 10,000 3,166 (6,834) 32% 14,000 14,000 - 

68 - Interfund Services 95,656 73,067 (22,589) 76% 98,656 65,829 (32,827) 67% 79,656 75,758 (3,898) 95% 94,656 94,656 - 

TOTAL OPERATING & MAINTENANCE 387,406 259,115 (128,291)            67% 452,406 296,045 (156,361)            65% 387,406 357,876 (29,530) 92% 395,906 387,406 (8,500) 

TOTAL OTHER USES - - - 100% - - - 100% - - - 100% - - - 

TOTAL APPROPRIATED USES 4,462,707          4,124,339          (338,369)            92% 4,773,720          4,453,078          (320,642)            93% 4,777,186          4,350,416          (426,771)            91% 4,143,253          4,134,759          (8,494) 

BALANCE (3,793,855)         (3,492,661)         (4,036,331)         (3,821,572)         (4,038,844)         (3,711,771)         (3,403,006)         (3,402,996)         

2017 2018 2019

Budget Overview
Administration & Finance - 20

Human Resources - Admin - 2014

As of 2/29/2020

General Fund

Fund 010 - General Fund
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2020 2021 2020-2021

Account Amended Actual Variance % Amended Actual Variance % Amended Actual Variance % Amended Preliminary Variance

45 - Charges for Services 500 119 (381) 24% 300 46 (254) 15% 200 - (200) 0% 200 200 - 

TOTAL REVENUE SOURCES 500 119 (381) 24% 300 46 (254) 15% 200 - (200) 0% 200 200 - 

TOTAL OTHER SOURCES - - - 100% - - - 100% - - - 100% - - - 

TOTAL APPROPRIATION SOURCES 500 119 (381) 24% 300 46 (254) 15% 200 - (200) 0% 200 200 - 

51 - Salaries-Regular Pay 451,588 380,581 (71,008) 84% 515,135 438,644 (76,491) 85% 534,908 479,357 (55,551) 90% 542,932 542,932 - 

52 - Salaries-Other Compensation 5,892 4,405 (1,487) 75% 10,142 10,138 (4) 100% 5,292 4,383 (910) 83% 5,292 5,292 - 

55 - Fringe Benefits 169,438 133,679 (35,759) 79% 208,503 159,155 (49,348) 76% 208,277 179,054 (29,223) 86% 192,095 189,609 (2,486) 

56 - Restricted Salaries (4,835) - 4,835 0% (18,214) - 18,214 0% (43,772) - 43,772 0% (53,258) (43,772) 9,486 

TOTAL SALARIES 622,083 518,665 (103,418)            83% 715,565 607,937 (107,629)            85% 704,705 662,793 (41,912) 94% 687,061 694,061 7,000 

60 - Supplies & Materials 7,500 5,496 (2,004) 73% 15,500 11,541 (3,959) 74% 12,045 10,404 (1,641) 86% 10,500 10,000 (500) 

64 - Services & Other Expenses 22,900 8,933 (13,967) 39% 20,900 9,108 (11,792) 44% 13,700 5,812 (7,888) 42% 17,900 24,008 6,108 

66 - Professional & Contracted Services 2,000 - (2,000) 0% - - - 100% - - - 100% - - - 

67 - Rent, Utilities & Maintenance 10,000 8,563 (1,437) 86% 945 - (945) 0% 9,000 - (9,000) 0% 9,000 9,000 - 

68 - Interfund Services 23,900 15,491 (8,409) 65% 22,573 22,492 (81) 100% 25,173 25,125 (48) 100% 22,518 22,510 (8) 

TOTAL OPERATING & MAINTENANCE 66,300 38,483 (27,817) 58% 59,918 43,140 (16,778) 72% 59,918 41,340 (18,578) 69% 59,918 65,518 5,600 

TOTAL OTHER USES - - - 100% - - - 100% - - - 100% - - - 

TOTAL APPROPRIATED USES 688,383 557,148 (131,235)            81% 775,483 651,077 (124,406)            84% 764,623 704,134 (60,490) 92% 746,979 759,579 12,600 

BALANCE (687,883)            (557,029)            (775,183)            (651,032)            (764,423)            (704,134)            (746,779)            (759,379)            

2017 2018 2019

Budget Overview
Administration & Finance - 20

Purchasing - 2017

As of 2/29/2020

General Fund

Fund 010 - General Fund
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2020 2021 2020-2021

Account Amended Actual Variance % Amended Actual Variance % Amended Actual Variance % Amended Preliminary Variance

TOTAL REVENUE SOURCES - - - 100% - - - 100% - - - 100% - - - 

TOTAL OTHER SOURCES - - - 100% - - - 100% - - - 100% - - - 

TOTAL APPROPRIATION SOURCES - - - 100% - - - 100% - - - 100% - - - 

51 - Salaries-Regular Pay 1,768,166          1,601,205          (166,961)            91% 1,830,182          1,719,706          (110,477)            94% 1,885,111          1,752,057          (133,054)            93% 1,938,229          1,955,741          17,512 

52 - Salaries-Other Compensation 25,870 25,751 (119) 100% 23,470 11,679 (11,791) 50% 16,470 9,427 (7,043) 57% 16,470 16,470 - 

55 - Fringe Benefits 645,326 592,640 (52,686) 92% 755,462 665,228 (90,235) 88% 720,928 689,512 (31,416) 96% 740,715 722,354 (18,361) 

56 - Restricted Salaries (140,403)            - 140,403 0% (140,403)            - 140,403 0% (155,925)            - 155,925 0% (189,457)            (155,925)            33,532 

TOTAL SALARIES 2,298,959          2,219,596          (79,363) 97% 2,468,711          2,396,612          (72,100) 97% 2,466,584          2,450,996          (15,588) 99% 2,505,958          2,538,640          32,683 

60 - Supplies & Materials 29,000 13,656 (15,344) 47% 20,500 15,024 (5,476) 73% 20,650 20,146 (504) 98% 20,650 20,650 - 

64 - Services & Other Expenses 61,500 54,263 (7,237) 88% 55,000 44,205 (10,795) 80% 63,950 63,853 (97) 100% 61,250 66,250 5,000 

66 - Professional & Contracted Services 1,700 793 (907) 47% 16,700 690 (16,010) 4% 1,000 809 (191) 81% 1,000 1,000 - 

67 - Rent, Utilities & Maintenance 700 - (700) 0% 700 - (700) 0% - - - 100% - - - 

68 - Interfund Services 41,000 39,201 (1,799) 96% 51,981 39,811 (12,170) 77% 49,281 40,023 (9,258) 81% 51,981 56,006 4,025 

TOTAL OPERATING & MAINTENANCE 133,900 107,914 (25,986) 81% 144,881 99,730 (45,151) 69% 134,881 124,831 (10,050) 93% 134,881 143,906 9,025 

TOTAL OTHER USES - - - 100% - - - 100% - - - 100% - - - 

TOTAL APPROPRIATED USES 2,432,859          2,327,510          (105,350)            96% 2,613,592          2,496,342          (117,251)            96% 2,601,465          2,575,827          (25,638) 99% 2,640,839          2,682,546          41,708 

BALANCE (2,432,859)         (2,327,510)         (2,613,592)         (2,496,342)         (2,601,465)         (2,575,827)         (2,640,839)         (2,682,546)         

2017 2018 2019

Budget Overview
Administration & Finance - 20

Finance - Admin - 2025

As of 2/29/2020

General Fund

Fund 010 - General Fund
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2020 2021 2020-2021

Account Amended Actual Variance % Amended Actual Variance % Amended Actual Variance % Amended Preliminary Variance

TOTAL REVENUE SOURCES - - - 100% - - - 100% - - - 100% - - - 

TOTAL OTHER SOURCES - - - 100% - - - 100% - - - 100% - - - 

TOTAL APPROPRIATION SOURCES - - - 100% - - - 100% - - - 100% - - - 

51 - Salaries-Regular Pay 256,776 202,691 (54,085) 79% 367,473 316,900 (50,573) 86% 296,753 233,974 (62,779) 79% 298,758 298,758 - 

52 - Salaries-Other Compensation 3,702 1,704 (1,998) 46% 3,702 1,753 (1,949) 47% 2,202 1,744 (458) 79% 2,202 2,202 - 

55 - Fringe Benefits 49,157 44,632 (4,524) 91% 63,446 59,004 (4,442) 93% 58,334 53,286 (5,048) 91% 55,763 54,529 (1,234) 

56 - Restricted Salaries - - - 100% - - - 100% (10,000) - 10,000 0% (12,277) (10,000) 2,277 

TOTAL SALARIES 309,635 249,028 (60,607) 80% 434,621 377,656 (56,964) 87% 347,289 289,003 (58,286) 83% 344,446 345,489 1,043 

60 - Supplies & Materials 8,000 5,531 (2,469) 69% 18,000 9,510 (8,490) 53% 8,000 1,994 (6,006) 25% 8,451 8,451 - 

64 - Services & Other Expenses 4,000 200 (3,800) 5% 4,000 429 (3,571) 11% 2,000 533 (1,467) 27% 2,000 2,000 - 

66 - Professional & Contracted Services 17,458 - (17,458) 0% 7,458 - (7,458) 0% 3,000 - (3,000) 0% 3,000 3,000 - 

68 - Interfund Services 21,500 8,333 (13,167) 39% 24,150 12,730 (11,421) 53% 17,650 8,815 (8,835) 50% 17,199 17,199 - 

TOTAL OPERATING & MAINTENANCE 50,958 14,064 (36,894) 28% 53,608 22,668 (30,940) 42% 30,650 11,342 (19,308) 37% 30,650 30,650 - 

TOTAL OTHER USES - - - 100% - - - 100% - - - 100% - - - 

TOTAL APPROPRIATED USES 360,593 263,092 (97,501) 73% 488,229 400,325 (87,904) 82% 377,939 300,345 (77,594) 79% 375,096 376,139 1,043 

BALANCE (360,593)            (263,092)            (488,229)            (400,325)            (377,939)            (300,345)            (375,096)            (376,139)            

2017 2018 2019

Budget Overview
Administration & Finance - 20

Board Of Equalization - 2028

As of 2/29/2020

General Fund

Fund 010 - General Fund
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FISCAL

Total FTEs:      

Monthly Avg
Budgeted 

Vacancies (1)

Budgeted 
Vacancy 
Savings

Actual Under‐
spending

Variance 
(Addt'l 

Unspent)

Actual 
Underspent as 
% of Total 
Personnel

2017 4 0.0 ‐$                41,474$          41,474$             0.2%

2018 4 0.1 9,790$            1,017,146$     1,007,357$       5.7%

2019 4 2.1 176,802$        1,771,726$     1,594,924$       8.6%

2020 39 0.0 3,340$            8mo alloc. 1,345,598$     1,342,258$       6.4%

5,010$            full year FY2020 YTD as of 2/29/2020
Positive = Underspending was more than budgeted.

Vacant FTEs

FISCAL JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN Monthly Avg
1 2 3 4 5 6 7 8 9 10 11 12

2017 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

2018 0.5 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.5 0.1

2019 0.5 0.5 0.0 0.5 0.5 0.4 0.4 0.0 0.0 0.0 0.0 0.0 0.2

2020 12.0 12.0 13.0 13.0 14.0 16.0 16.4 17.4 14.2

(1) Budgeted vacancies calculated based on mean personnel costs divided by total budgeted vacancy savings.

Administration & Finance ‐ 20 Grant FundsFTE Vacancy Overview
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2020 2021 2020‐2021
Account Amended Actual Variance % Amended Actual Variance % Amended Actual Variance % Amended Preliminary Variance

43 ‐ Intergov Revenues‐State of Tennessee 1,079,785           481,749               (598,036)             45% 3,843,011           494,019               (3,348,992)          13% 20,837,404         7,301,590           (13,535,814)        35% 22,618,919         22,621,266         2,347                  

44 ‐ Intergov Revenues‐Federal & Local 881,241               ‐ (881,241)             0% 23,000                 22,246                 (754) 97% 44,850                 21,849                 (23,001)                49% 21,992                 21,992                 ‐

47 ‐ Other Revenue ‐ ‐ ‐ 100% ‐ ‐ ‐ 100% 763,505               332,335               (431,171)             44% 546,070               553,805               7,735                  

TOTAL REVENUE SOURCES 1,961,026           481,749               (1,479,277)          25% 3,866,011           516,265               (3,349,746)          13% 21,645,760         7,655,774           (13,989,986)        35% 23,186,981         23,197,063         10,082                

99 ‐ Planned Use of Fund Balance 165,217               ‐ (165,217)             0% ‐ ‐ ‐ 100% ‐ ‐ ‐ 100% ‐ ‐ ‐

TOTAL OTHER SOURCES 165,217               ‐ (165,217)             0% ‐ ‐ ‐ 100% ‐ ‐ ‐ 100% ‐ ‐ ‐

TOTAL APPROPRIATION SOURCES 2,126,243           481,749               (1,644,494)          23% 3,866,011           516,265               (3,349,746)          13% 21,645,760         7,655,774           (13,989,986)        35% 23,186,981         23,197,063         10,082                

51 ‐ Salaries‐Regular Pay 194,069               193,131               (938) 100% 208,279               196,714               (11,565)                94% 1,693,188           1,244,493           (448,695)             73% 2,224,652           2,224,652           0

52 ‐ Salaries‐Other Compensation 40,762                 1,011                   (39,751)                2% 1,002,304           (539) (1,002,843)  0% 1,112,696           10,521                 (1,102,175)          1% 1,000,000           1,000,000           ‐

55 ‐ Fringe Benefits 79,370                 78,584                 (786) 99% 88,214                 85,475                 (2,739)                  97% 729,609               508,754               (220,855)             70% 877,787               863,282               (14,504)               

56 ‐ Restricted Salaries ‐ ‐ ‐ 100% (9,790)                  ‐ 9,790                   0% (176,802)             ‐ 176,802               0% (26,433)                ‐ 26,433                

TOTAL SALARIES 314,200               272,726               (41,474)                87% 1,289,007           281,650               (1,007,357)          22% 3,358,691           1,763,767           (1,594,924)          53% 4,076,006           4,087,935           11,929                

60 ‐ Supplies & Materials 1,064,061           46,666                 (1,017,395)          4% 268,066               99,193                 (168,873)             37% 785,129               114,941               (670,187)             15% 885,374               921,938               36,564                

64 ‐ Services & Other Expenses 76,066                 45,474                 (30,592)                60% 124,252               28,750                 (95,502)                23% 13,986,191         4,962,568           (9,023,622)          35% 13,236,971         13,559,554         322,582              

66 ‐ Professional & Contracted Services 60,000                 58,044                 (1,956)                  97% 58,904                 ‐ (58,904)                0% 152,385               52,509                 (99,876)                34% 891,752               417,908               (473,844)            

67 ‐ Rent, Utilities & Maintenance 370,435               15,195                 (355,240)             4% 2,000,190           18,851                 (1,981,339)          1% 3,002,859           515,092               (2,487,767)          17% 3,807,759           3,969,041           161,282              

68 ‐ Interfund Services 13,264                 465  (12,799)                4% 8,214                   7,590                   (624) 92% 141,954               66,752                 (75,202)                47% 162,617               2,900                   (159,717)            

70 ‐ Capital Asset Acquistions 63,000                 35,800                 (27,200)                57% 117,379               72,773                 (44,606)                62% 218,551               155,551               (63,000)                71% 126,502               90,000                 (36,502)               

95 ‐ Contingencies & Restrictions ‐ ‐ ‐ 100% ‐ ‐ ‐ 100% ‐ ‐ ‐ 100% 0 ‐ (0) 

TOTAL OPERATING & MAINTENANCE 1,646,826           201,644               (1,445,182)          12% 2,577,004           227,157               (2,349,847)          9% 18,287,068         5,867,414           (12,419,654)        32% 19,110,975         18,961,340         (149,635)            

98 ‐ Operating Transfers Out 165,217               165,217               0 100% ‐ ‐ ‐ 100% ‐ ‐ ‐ 100% ‐ ‐ ‐

TOTAL OTHER USES 165,217               165,217               0 100% ‐ ‐ ‐ 100% ‐ ‐ ‐ 100% ‐ ‐ ‐

TOTAL APPROPRIATED USES 2,126,243           639,587               (1,486,655)          30% 3,866,011           508,807               (3,357,204)          13% 21,645,759         7,631,182           (14,014,578)        35% 23,186,981         23,049,275         (137,706)            

BALANCE ‐ (157,838)             ‐ 7,458                   ‐ 24,592                 ‐ 147,788              

2017 2018 2019

Budget OverviewAdministration & Finance ‐ 20
As of 2/29/2020

Grant Funds
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INFORMATION TECHNOLOGY SERVICES John Halbert, Director

FY 2021 Considerations Department 010/017 25XX

PERSONNEL

Current
 FY 2021 

New Request % Change
FTE 91.0 0.0 0.0%

Base Salary 6,649,248        -                    0.0%
Fringe 2,343,615        -                    

8,992,863        -                    0.0%

FY 2017 FY 2018 FY 2019 FY 2020 (2)

Total Budgeted Personnel (1) 7,577,159       7,986,397     8,419,932     8,713,043     
Actual Under-spending 805,768           998,052        1,175,643     1,200,884     

Vacancy Overview
FY 2017 FY 2018 FY 2019 FY 2020

Budgeted FTEs 84 83 85 91
Monthly Average Vacancies 10.1 10.1 11.2 15.9

Actual Unspent as a % of Total Personnel 10.6% 12.5% 14.0% 13.8%

OPERATING & MAINTENANCE

FY 2017 FY 2018 FY 2019 FY 2020 (2)
 FY 2021 
Request $ Change % Change

Adopted Budget 3,573,305             4,173,394        3,494,595       3,581,826     3,581,826     -                 0.0%

Amended Budget 3,933,293             4,197,617        3,519,615       3,841,117     
Actual 3,632,734             3,819,038        3,422,452       1,765,156    
Variance 300,559                378,579           97,163             2,075,961     

% Unspent O&M 7.6% 9.0% 2.8%
% of O&M  Budget Expended as of 2/29/20 (3) 46.0%

(1) Total personnel includes base salary, other compensation, fringe, and restricted salaries.
(2) As of 2/29/2020 Month-end close
(3) Normalized spend rate for 8 months = 66%
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INFORMATION TECHNOLOGY SERVICES John Halbert, Director 

FY 2021 Budgetary Considerations 
 
New Budget Request Summary  
 

 
 
 
 
  
 
 
FTE Count – 5 Year History  
 

 
 
  

# of New Base Fringe FY21
Positions Salaries Benefits TOTAL

SALARIES: Permanent -                  -$                   
Temporary -                  -                  -$                   
TOTAL SALARIES 0 -                  -                  -$                   

OTHER COMPENSATION: -$                   

O&M:

REVENUE: (subtract from cost) -$                   

TOTAL FY21 NEW REQUEST: -$                   

Fund Dept Dept Description
FY16

Budget
FY17

Budget
FY18

Budget
FY19

Budget
FY20

Budget

GENERAL FUND

010/017 25XX Information Technology 87.0 84.0 83.0 85.0 91.0

FTE Changes -3.0 -1.0 +2.0 +6.0 $0

FY17 -

FY18 -

FY19 -  1.0 FTE transferred from General Sessions Civil Court Clerk to IT Admin: (1) Computer System Technician

 1.0 FTE added per Mayor's Resolution: (1) Manager of Innovative Performance

FY20 - 6.0 FTE's Transferred from the Assessor's Office to ITS Operations: (1) Clerical Specialist, (1) Office Systems Technician, 
(2) Programmer Analyst II, and (2) Geographic Map Technicians.

FY21- 1.0 FTE Transferred to the Chief Administrative Officer's Office: (1) Manager of Innovative Performance 

 3.0 FTE deleted to fund reclassifications and equity increases. 

1.0 FTE deleted  to fund Systems Admin II-Core: (1) Computer Operator B

FY21
Request
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FISCAL

Total FTEs:      

Monthly Avg
Budgeted 

Vacancies (1)

Budgeted 
Vacancy 
Savings

Actual Under-
spending

Variance 
(Addt'l 

Unspent)

Actual 
Underspent as 

% of Total 
Personnel

2017 84 5.5 541,911$       805,768$       263,857$          9.3%
2018 83 5.3 538,980$       998,052$       459,072$          11.0%
2019 85 5.7 596,776$       1,175,643$    578,867$          12.3%
2020 91 3.9 397,851$       8mo alloc. 1,200,884$    803,033$          12.0%

596,776$       full year FY2020 YTD as of 2/29/2020
Positive = Underspending was more than budgeted.

Vacant FTEs

FISCAL JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN Monthly Avg
1 2 3 4 5 6 7 8 9 10 11 12

2017 8.0 9.0 9.0 9.0 9.0 12.0 10.0 9.0 11.0 12.0 12.0 11.0 10.1
2018 12.0 11.0 11.0 10.0 11.0 10.0 10.0 11.0 8.0 8.0 9.0 10.0 10.1
2019 10.0 12.0 12.0 13.0 10.0 10.0 9.0 8.0 9.0 11.0 14.0 16.0 11.2
2020 16.0 16.0 15.0 16.0 14.0 16.0 16.0 18.0 15.9

(1) Budgeted vacancies calculated based on mean personnel costs divided by total budgeted vacancy savings.

Information Technology Services - 25 General FundFTE Vacancy Overview
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INFORMATION TECHNOLOGY SERVICES John Halbert, Director 

 
Operating Changes – 5 Year History (Adopted Budget)   
 
 

 
 
  

Fund Dept Dept Description
FY16

Adopted
FY17

Adpoted 
FY18

Adpoted
FY19

Adopted
FY20

Adopted
FY21

Request

GENERAL FUND

010/017 25XX Information Technology 3,607,771 3,573,305   4,173,394   3,494,595   3,581,826    3,581,826 

Operating & Maintenance Changes -           (34,466)      600,089      (678,799)     87,231        -           

FY17 (34,466)     Reduction in Supplies and Materials 

FY18 292,107    Increase in Services & Other Expenses 
80,656      Increase in Supplies & Other Materials 

66,194      Increase in Outside Consultant Services
60,035      Increase in Rent, Utilities, & Maintenance
43,882      Increase in Interfund Services 
28,965      Increase in Expendable Computer/Telecom Furnishings
28,250      Increase in Training & Education 

600,089    

FY19 (279,785)   Reduction in Professional & Contracted Services 
(140,798)   Reduction in Expendable Furnishings
(160,090)   Reduction in Services and Other Expenses

(77,540)     Reduction in Contracted Equipment Maintenance  
(20,586)     Reduction in Rent, Utilities, and Maintenance 

(678,799)   

FY20 87,231 Operating costs of the Assessor's Office IT functions transferring to Central ITS
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2020 2021 2020-2021
Account Amended Actual Variance % Amended Actual Variance % Amended Actual Variance % Amended Preliminary Variance

44 - Intergov Revenues-Federal & Local 126,840      - (126,840) 0% 186,777      181,722      (5,055)     97% 191,833      191,833      - 100% 186,778      192,542      5,764   

45 - Charges for Services 66,266    59,838    (6,428)  90% 94,125    69,071    (25,054)  73% 109,616      116,726      7,110   106% 145,472      170,971      25,499    

46 - Fines, Fees & Permits 1,700,000      1,733,734      33,734 102% 1,700,000      1,725,164      25,164    101% 1,700,000      1,751,531      51,531    103% 1,725,000      1,725,000      -     

47 - Other Revenue - 3,000 3,000   100% - 3,112 3,112   100% -     -     -     100% -     -     -     

TOTAL REVENUE SOURCES 1,893,106      1,796,572      (96,534)  95% 1,980,902      1,979,069      (1,834)     100% 2,001,449      2,060,091      58,641    103% 2,057,250      2,088,513      31,263    

99 - Planned Use of Fund Balance 138,041      - (138,041) 0% 39,735    - (39,735) 0% 25,020    - (25,020) 0% 15,304    - (15,304) 

TOTAL OTHER SOURCES 138,041      - (138,041) 0% 39,735    - (39,735) 0% 25,020    - (25,020) 0% 15,304    - (15,304) 

TOTAL APPROPRIATION SOURCES 2,031,147      1,796,572      (234,575)    88% 2,020,637      1,979,069      (41,569)  98% 2,026,469      2,060,091      33,621    102% 2,072,553      2,088,513      15,960    

51 - Salaries-Regular Pay 5,887,910      5,355,593      (532,317)    91% 6,036,863      5,365,492      (671,371)    89% 6,360,678      5,523,815      (836,864)    87% 6,741,150      6,649,248      (91,902)  

52 - Salaries-Other Compensation 155,427      113,540      (41,887)  73% 156,602      104,359      (52,243)  67% 202,267      179,222      (23,045)  89% 201,967      201,967      -     

55 - Fringe Benefits 2,075,733      1,844,169      (231,564)    89% 2,331,912      2,057,473      (274,439)    88% 2,453,763      2,138,029      (315,734)    87% 2,490,187      2,343,615      (146,572)    

56 - Restricted Salaries (541,911)    - 541,911  0% (538,980)    - 538,980  0% (596,776)    - 596,776  0% (720,261)    (596,776)    123,485      

TOTAL SALARIES 7,577,159      7,313,302      (263,857)    97% 7,986,397      7,527,325      (459,072)    94% 8,419,932      7,841,066      (578,867)    93% 8,713,043      8,598,054      (114,989)    

60 - Supplies & Materials 356,187      337,450      (18,737)  95% 359,915      309,300      (50,615)  86% 174,962      143,477      (31,484)  82% 230,840      235,131      4,292   

64 - Services & Other Expenses 2,367,046      2,181,565      (185,481)    92% 2,430,949      2,341,801      (89,148)  96% 2,553,658      2,530,901      (22,757)  99% 2,540,719      2,259,020      (281,699)    

66 - Professional & Contracted Services 580,187      504,484      (75,703)  87% 484,277      357,600      (126,677)    74% 172,814      154,159      (18,655)  89% 153,727      296,839      143,113      

67 - Rent, Utilities & Maintenance 481,543      466,699      (14,844)  97% 553,588      500,951      (52,637)  90% 467,148      450,468      (16,680)  96% 466,690      653,647      186,957      

68 - Interfund Services 86,664    80,870    (5,794)     93% 164,019      125,745      (38,274)  77% 126,083      118,496      (7,587)     94% 106,341      106,341      (1)   

70 - Capital Asset Acquistions 61,666    61,665    (1) 100% 204,870      183,641      (21,229)  90% 24,950    24,950    - 100% 342,800      - (342,800) 

TOTAL OPERATING & MAINTENANCE 3,933,293      3,632,734      (300,559)    92% 4,197,617      3,819,038      (378,579)    91% 3,519,615      3,422,452      (97,163)  97% 3,841,117      3,550,978      (290,139)    

TOTAL OTHER USES -     -     -     100% -     -     -     100% -     -     -     100% -     -     -     

TOTAL APPROPRIATED USES 11,510,452    10,946,036    (564,416)    95% 12,184,014    11,346,363    (837,651)    93% 11,939,547    11,263,517    (676,030)    94% 12,554,160    12,149,031    (405,128)    

BALANCE (9,479,305)     (9,149,464)     (10,163,377)  (9,367,294)     (9,913,078)     (9,203,427)     (10,481,606)  (10,060,518)  

2017 2018 2019

As of 2/29/2020
General FundBudget OverviewInformation Technology Services - 25
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FISCAL

Total FTEs:      

Monthly Avg
Budgeted 

Vacancies (1)

Budgeted 
Vacancy 
Savings

Actual Under-
spending

Variance 
(Addt'l 

Unspent)

Actual 
Underspent as 

% of Total 
Personnel

2017 5 0.0 -$                172,498$       172,498$          2.0%
2018 5 0.0 -$                78,549$          78,549$             0.9%
2019 5 0.0 -$                140,564$       140,564$          1.5%
2020 5 0.0 -$                8mo alloc. 107,865$       107,865$          1.1%

-$                full year FY2020 YTD as of 2/29/2020
Positive = Underspending was more than budgeted.

Vacant FTEs

FISCAL JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN Monthly Avg
1 2 3 4 5 6 7 8 9 10 11 12

2017 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0
2018 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0
2019 1.0 1.0 1.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 1.8
2020 1.0 1.0 1.0 1.0 1.0 1.0 2.0 2.0 1.3

(1) Budgeted vacancies calculated based on mean personnel costs divided by total budgeted vacancy savings.

Information Technology Services - 25 Internal Service FundFTE Vacancy Overview
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2020 2021 2020-2021
Account Amended Actual Variance % Amended Actual Variance % Amended Actual Variance % Amended Preliminary Variance

44 - Intergov Revenues-Federal & Local -     -     -     100% -     -     -     100% -     -     -     100% -     -     -     

45 - Charges for Services 4,813,249      4,281,638      (531,611)    89% 5,002,011      4,501,765      (500,246)    90% 5,403,076      4,754,021      (649,055)    88% 5,471,992      5,345,527      (126,464)    

46 - Fines, Fees & Permits -     -     -     100% -     -     -     100% -     -     -     100% -     -     -     

47 - Other Revenue -     -     -     100% - 2,377 2,377   100% -     -     -     100% -     -     -     

TOTAL REVENUE SOURCES 4,813,249      4,281,638      (531,611)    89% 5,002,011      4,504,142      (497,869)    90% 5,403,076      4,754,021      (649,055)    88% 5,471,992      5,345,527      (126,464)    

99 - Planned Use of Fund Balance 54,189    - (54,189) 0% 375,500      - (375,500) 0% 749,610      - (749,610) 0% 3,084,041      3,813,565      729,523      

TOTAL OTHER SOURCES 54,189    - (54,189) 0% 375,500      (8,485)     (383,985)    -2% 749,610      - (749,610) 0% 3,084,041      3,813,565      729,523      

TOTAL APPROPRIATION SOURCES 4,867,438      4,281,638      (585,800)    88% 5,377,511      4,495,657      (881,854)    84% 6,152,686      4,754,021      (1,398,665)     77% 8,556,033      9,159,092      603,059      

51 - Salaries-Regular Pay 394,356      243,192      (151,164)    62% 403,694      321,816      (81,878)  80% 413,770      294,220      (119,550)    71% 418,887      418,887      -     

52 - Salaries-Other Compensation 2,736   6,448   3,712   236% 2,736   12,358    9,622   452% 7,536   14,897    7,361   198% 7,536   7,536   -     

55 - Fringe Benefits 128,664      103,619      (25,045)  81% 145,343      139,050      (6,293)     96% 148,123      119,748      (28,375)  81% 138,470      127,279      (11,191)  

56 - Restricted Salaries -     -     -     100% -     -     -     100% -     -     -     100% (3,258)     - 3,258 

TOTAL SALARIES 525,756      353,259      (172,498)    67% 551,773      473,223      (78,549)  86% 569,429      428,865      (140,564)    75% 561,635      553,702      (7,933)     

60 - Supplies & Materials 629,533      227,648      (401,886)    36% 922,422      434,552      (487,870)    47% 772,663      555,529      (217,134)    72% 1,203,599      1,056,872      (146,728)    

64 - Services & Other Expenses 532,575      353,427      (179,148)    66% 546,672      220,020      (326,652)    40% 800,453      489,798      (310,655)    61% 1,372,326      1,310,430      (61,896)  

66 - Professional & Contracted Services 179,000      92,220    (86,780)  52% 313,000      48,673    (264,327)    16% 1,000,004      604,466      (395,538)    60% 2,274,718      3,349,393      1,074,675      

67 - Rent, Utilities & Maintenance 2,977,574      2,397,510      (580,064)    81% 2,881,868      2,166,641      (715,227)    75% 3,002,137      2,176,681      (825,456)    73% 2,905,755      2,830,695      (75,060)  

68 - Interfund Services 8,000   4,448   (3,551)     56% 8,000   7,490   (509) 94% 8,000   (2,077)     (10,077)  -26% 8,000   8,000   -     

70 - Capital Asset Acquistions 15,000    14,354    (646) 96% 966,277      966,277      (0) 100% -     -     -     100% 230,000      50,000    (180,000)    

TOTAL OPERATING & MAINTENANCE 4,341,682      3,236,383      (1,105,298)     75% 4,825,739      3,031,134      (1,794,605)     63% 5,583,257      4,037,500      (1,545,757)     72% 7,994,398      8,605,390      610,991      

TOTAL OTHER USES -     -     -     100% -     -     -     100% -     -     -     100% -     -     -     

TOTAL APPROPRIATED USES 4,867,438      3,589,642      (1,277,796)     74% 5,377,511      3,504,357      (1,873,154)     65% 6,152,686      4,466,365      (1,686,321)     73% 8,556,033      9,159,092      603,059      

BALANCE - 691,996  - 991,299  - 287,656  -     -     

2017 2018 2019

As of 2/29/2020
Internal Service FundBudget OverviewInformation Technology Services - 25
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PLANNING & DEVELOPMENT John Zeanah, Director

FY 2021 Considerations Department 010-2710

PERSONNEL

Current
 FY 2021 

New Request % Change
FTE 3.4 0.0 0.0%

Base Salary 200,623           -                    0.0%
Fringe 70,069              -                    

270,692           -                    0.0%

FY 2017 FY 2018 FY 2019 FY 2020 (2)

Total Budgeted Personnel (1) 313,449           330,346        280,441        275,297        
Actual Under-spending 15,636             46,739           6,434             4,394             

Vacancy Overview
FY 2017 FY 2018 FY 2019 FY 2020

Budgeted FTEs 4 4 3 3
Monthly Average Vacancies 0.2 0.3 0.0 0.0

Actual Unspent as a % of Total Personnel 5.0% 14.1% 2.3% 1.6%

OPERATING & MAINTENANCE

FY 2017 FY 2018 FY 2019 FY 2020 (2)
 FY 2021 
Request $ Change % Change

Adopted Budget 53,505                  61,235              61,235             61,235           61,235           -                 0.0%

Amended Budget 50,936                  61,235              61,235             61,235           
Actual 42,511                  56,617              52,691             43,287          
Variance 8,425                     4,618                8,544               17,948           

% Unspent O&M 16.5% 7.5% 14.0%
% of O&M  Budget Expended as of 2/29/20 (3) 70.7%

(1) Total personnel includes base salary, other compensation, fringe, and restricted salaries.
(2) As of 2/29/2020 Month-end close
(3) Normalized spend rate for 8 months = 66%
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PLANNING & DEVELOPMENT John Zeanah. Director 

FY 2021 Budgetary Considerations 
 
New Budget Request Summary  
 

 
 
 
 
 
 
 
 
 
 
FTE Count – 5 Year History  
 

 
 
  

# of New Base Fringe FY21
Positions Salaries Benefits TOTAL

SALARIES: Permanent -$                   
Temporary -                  -                  -$                   
TOTAL SALARIES 0 -                  -                  -$                   

OTHER COMPENSATION: -$                   

O&M:

REVENUE: (subtract from cost) -$                   

TOTAL FY21 NEW REQUEST: -$                   

Fund Dept Dept Description
FY16

Budget
FY17

Budget
FY18

Budget
FY19

Budget
FY20

Adopted

GENERAL FUND

010 2710 Housing 5.0 4.0 4.0 3.4 3.4

FTE Changes -1.0 -0.6 $0

FY17 -

FY19 -

Transferred 1.0 FTE to Grant Fund 228: (1) Lead Based Paint Project Coordinator

Transferred 1.0 FTE to Enterprise Fund 950. Position was allocated 0.6 to General Fund and 0.4 to Grant 114: (.6) Manager A

FY21
Request
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FISCAL

Total FTEs:      

Monthly Avg
Budgeted 

Vacancies (1)

Budgeted 
Vacancy 
Savings

Actual Under-
spending

Variance 
(Addt'l 

Unspent)

Actual 
Underspent as 

% of Total 
Personnel

2017 4 0.0 -$                15,636$          15,636$             0.1%
2018 4 0.0 -$                46,739$          46,739$             0.4%
2019 3 0.0 -$                6,434$            6,434$               0.0%
2020 3 0.0 -$                8mo alloc. 4,394$            4,394$               0.0%

-$                full year FY2020 YTD as of 2/29/2020
Positive = Underspending was more than budgeted.

Vacant FTEs

FISCAL JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN Monthly Avg
1 2 3 4 5 6 7 8 9 10 11 12

2017 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.5 0.5 0.5 0.5 0.2
2018 0.0 0.0 0.0 0.0 0.0 0.6 0.6 0.6 0.6 0.6 0.6 0.0 0.3
2019 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
2020 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

(1) Budgeted vacancies calculated based on mean personnel costs divided by total budgeted vacancy savings.

Planning & Development - 27 General FundFTE Vacancy Overview
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PLANNING & DEVELOPMENT John Zeanah. Director 

 
Operating Changes – 5 Year History (Adopted Budget)   
 
 

 
 
  

Fund Dept Dept Description
FY16

Adopted
FY17

Adopted
FY18

Adopted
FY19

Adopted
FY20

Adopted
FY21

Request

GENERAL FUND

010 2710 Housing 46,014    53,505       61,235       61,235       61,235        61,235      

Operating & Maintenance Changes -         7,491         7,730         -             -              -           

FY17 7,491     Increase in PC Replacement installment costs

FY18 7,730     Increase in Vehicle Replacement Costs
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2020 2021 2020-2021
Account Amended Actual Variance % Amended Actual Variance % Amended Actual Variance % Amended Preliminary Variance

46 - Fines, Fees & Permits 5,000   2,250   (2,750)     45% 5,000   - (5,000)  0% 2,500   - (2,500)  0% -     -     -     

TOTAL REVENUE SOURCES 5,000   2,250   (2,750)     45% 5,000   - (5,000)  0% 2,500   - (2,500)  0% -     -     -     

TOTAL OTHER SOURCES -     -     -     100% -     -     -     100% -     -     -     100% -     -     -     

TOTAL APPROPRIATION SOURCES 5,000   2,250   (2,750)     45% 5,000   - (5,000)  0% 2,500   - (2,500)  0% -     -     -     

51 - Salaries-Regular Pay 225,127      215,173      (9,954)     96% 231,880      200,268      (31,612)  86% 197,658      194,781      (2,877)     99% 200,623      200,623      0    

52 - Salaries-Other Compensation 4,668   3,730   (937) 80% 4,668   3,108   (1,559)     67% 4,668   2,924   (1,743)     63% 4,668   4,668   (0)   

55 - Fringe Benefits 83,655    78,909    (4,745)     94% 93,798    80,230    (13,567)  86% 78,116    76,302    (1,814)     98% 71,895    70,069    (1,826)     

56 - Restricted Salaries -     -     -     100% -     -     -     100% -     -     -     100% (1,889)     - 1,889 

TOTAL SALARIES 313,449      297,813      (15,636)  95% 330,346      283,607      (46,739)  86% 280,441      274,007      (6,434)     98% 275,297      275,360      63     

60 - Supplies & Materials 7,700   5,689   (2,011)     74% 7,700   6,899   (801) 90% 7,700   5,625   (2,075)     73% 8,493   8,493   -     

64 - Services & Other Expenses 2,725   1,675   (1,050)     61% 2,725   1,496   (1,229)     55% 2,725   1,280   (1,445)     47% 2,725   2,725   -     

68 - Interfund Services 40,511    35,147    (5,364)     87% 50,810    48,222    (2,587)     95% 50,810    45,786    (5,024)     90% 50,017    50,017    -     

TOTAL OPERATING & MAINTENANCE 50,936    42,511    (8,425)     83% 61,235    56,617    (4,618)     92% 61,235    52,691    (8,543)     86% 61,235    61,235    -     

98 - Operating Transfers Out 64,361    21,160    (43,201)  33% 64,361    61,135    (3,226)     95% 64,361    43,512    (20,849)  68% 64,361    64,361    -     

TOTAL OTHER USES 64,361    21,160    (43,201)  33% 64,361    61,135    (3,226)     95% 64,361    43,512    (20,849)  68% 64,361    64,361    -     

TOTAL APPROPRIATED USES 428,746      361,483      (67,262)  84% 455,941      401,359      (54,583)  88% 406,037      370,210      (35,827)  91% 400,892      400,956      63     

BALANCE (423,746)    (359,233)    (450,941)    (401,359)    (403,537)    (370,210)    (400,892)    (400,956)    

2017 2018 2019

As of 2/29/2020
General FundBudget OverviewPlanning & Development - 27
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PLANNING & DEVELOPMENT John Zeanah, Director 

FY 2021 Budgetary Considerations 

New Budget Request Summary  

FTE Count – 5 Year History 

# of New Base Fringe FY21
Positions Salaries Benefits TOTAL

SALARIES: Permanent 2 110,485  45,281  155,766$   
Temporary -  -  -$   
TOTAL SALARIES 2 110,485  45,281  155,766$   

OTHER COMPENSATION: -$   

O&M:

REVENUE: (subtract from cost) -$   

TOTAL FY21 NEW REQUEST: 155,766$   

Fund Dept Dept Description
FY16

Budget
FY17

Budget
FY18

Budget
FY19

Budget
FY20

Adopted

ENTERPRISE FUND

950 27XX Planning & Development 116.0 116.0 116.0 124.0 124.0 2.0 155,766  

FTE Changes +8.0 +2.0 $155,766

FY19 -
Added 7.0 FTE: (1) Sign/Zone Inspector, (1) Plans Examiner, (2) Building Inspectors, (1) Plumbing Inspector, 
Transferred in 1.0 FTE from Housing:  (1) Manager A

(1) Mechanical Inspector, and (1) Electrical Inspector.

FY21
Request
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FISCAL

Total FTEs:      

Monthly Avg
Budgeted 

Vacancies (1)

Budgeted 
Vacancy 
Savings

Actual Under-
spending

Variance 
(Addt'l 

Unspent)

Actual 
Underspent as 

% of Total 
Personnel

2017 116 0.6 44,763$          (655,734)$      (700,497)$         -5.8%
2018 116 0.6 44,763$          149,000$       104,237$          1.2%
2019 120 4.7 394,759$       2,528,578$    2,133,819$       19.3%
2020 123 0.7 64,099$          8mo alloc. 728,927$       664,828$          5.6%

96,149$          full year FY2020 YTD as of 2/29/2020
Positive = Underspending was more than budgeted.

Vacant FTEs

FISCAL JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN Monthly Avg
1 2 3 4 5 6 7 8 9 10 11 12

2017 6.0 6.0 6.0 7.0 9.0 13.0 12.0 11.0 10.0 10.0 11.0 10.0 9.3
2018 11.0 11.0 13.0 15.0 15.0 12.0 15.0 13.0 14.0 16.0 13.0 12.0 13.3
2019 15.0 17.0 19.0 18.0 15.0 12.0 20.0 21.0 17.0 13.0 14.0 12.0 16.1
2020 10.0 9.0 12.0 6.0 3.0 3.0 3.0 5.0 6.4

(1) Budgeted vacancies calculated based on mean personnel costs divided by total budgeted vacancy savings.

Planning & Development - 27 Enterprise FundFTE Vacancy Overview
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2020 2021 2020-2021
Account Amended Actual Variance % Amended Actual Variance % Amended Actual Variance % Amended Preliminary Variance

46 - Fines, Fees & Permits 7,945,000      9,027,011      1,082,011      114% 8,634,036      9,089,197      455,161      105% 9,774,859      12,077,165    2,302,306      124% 12,135,000    11,536,300    (598,700)    

TOTAL REVENUE SOURCES 9,468,250      10,599,699    1,131,449      112% 10,162,486    10,710,500    548,014      105% 11,310,859    13,935,873    2,625,014      123% 13,973,500    13,440,065    (533,435)    

TOTAL OTHER SOURCES 1,626,539      1,510,659      (115,880)    93% 1,519,184      1,537,010      17,826    101% 4,725,258      1,495,638      (3,229,620)     32% 2,727,176      1,500,000      (1,227,176)     

TOTAL APPROPRIATION SOURCES 11,094,789    12,110,358    1,015,569      109% 11,681,670    12,247,510    565,840      105% 16,036,117    15,431,511    (604,606)    96% 16,700,676    14,940,065    (1,760,611)     

51 - Salaries-Regular Pay 6,460,198      6,037,528      (422,670)    93% 6,710,318      5,964,104      (746,214)    89% 7,453,032      6,251,263      (1,201,769)     84% 7,625,179      7,625,179      -     

52 - Salaries-Other Compensation 77,226    91,309    14,083    118% 77,226    93,840    16,614    122% 77,226    83,182    5,956   108% 100,047      312,422      212,375      

55 - Fringe Benefits 2,507,908      3,572,230      1,064,322      142% 2,827,370      3,407,971      580,601      121% 3,096,862      1,764,097      (1,332,765)     57% 2,962,435      2,813,241      (149,195)    

56 - Restricted Salaries (44,763)  - 44,763 0% (44,763)  - 44,763 0% (394,759)    - 394,759  0% (166,937)    (96,149)  70,788    

TOTAL SALARIES 9,000,569      9,701,067      700,497      108% 9,570,151      9,465,914      (104,237)    99% 10,232,361    8,098,542      (2,133,819)     79% 10,520,725    10,654,693    133,969      

60 - Supplies & Materials 194,119      131,653      (62,466)  68% 130,995      105,352      (25,644)  80% 155,650      97,135    (58,515)  62% 415,278      150,160      (265,118)    

64 - Services & Other Expenses 202,261      114,871      (87,389)  57% 165,272      118,571      (46,701)  72% 183,643      157,250      (26,392)  86% 426,636      507,507      80,871    

68 - Interfund Services 982,811      871,017      (111,794)    89% 1,060,527      956,584      (103,943)    90% 1,168,102      994,037      (174,065)    85% 1,191,173      1,322,940      131,767      

TOTAL OPERATING & MAINTENANCE 1,661,775      1,441,662      (220,112)    87% 1,711,479      1,565,452      (146,027)    91% 5,372,686      2,987,398      (2,385,288)     56% 4,764,386      3,951,292      (813,094)    

98 - Operating Transfers Out 432,445      206,924      (225,521)    48% 400,040      181,121      (218,919)    45% 431,070      235,527      (195,543)    55% 337,386      334,080      (3,306)     

TOTAL OTHER USES 432,445      206,924      (225,521)    48% 400,040      181,121      (218,919)    45% 431,070      235,527      (195,543)    55% 1,415,565      334,080      (1,081,485)     

TOTAL APPROPRIATED USES 11,094,789    11,349,653    254,864      102% 11,681,670    11,212,487    (469,183)    96% 16,036,117    11,321,468    (4,714,649)     71% 16,700,675    14,940,065    (1,760,610)     

BALANCE - 760,705  - 1,035,023 - 4,110,043 -     -     

2017 2018 2019

As of 2/29/2020
Enterprise FundBudget OverviewPlanning & Development - 27
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FISCAL

Total FTEs:      

Monthly Avg
Budgeted 

Vacancies (1)

Budgeted 
Vacancy 
Savings

Actual Under-
spending

Variance 
(Addt'l 

Unspent)

Actual 
Underspent as 

% of Total 
Personnel

2017 25 0.0 -$                469,792$       469,792$          4.1%
2018 27 0.0 -$                446,055$       446,055$          3.7%
2019 26 0.0 -$                322,728$       322,728$          2.5%
2020 26 0.0 -$                8mo alloc. 293,808$       293,808$          2.2%

-$                full year FY2020 YTD as of 2/29/2020
Positive = Underspending was more than budgeted.

Vacant FTEs

FISCAL JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN Monthly Avg
1 2 3 4 5 6 7 8 9 10 11 12

2017 2.0 2.0 2.0 4.0 4.0 4.0 2.0 4.0 4.5 4.5 3.5 2.5 3.3
2018 2.0 2.0 1.0 2.0 3.0 3.4 2.4 2.4 2.4 2.4 2.4 2.0 2.3
2019 0.0 0.0 0.0 0.0 3.0 4.0 3.0 2.0 3.0 3.0 2.0 2.0 1.8
2020 2.0 3.0 3.0 3.0 3.0 3.0 4.0 5.0 3.3

(1) Budgeted vacancies calculated based on mean personnel costs divided by total budgeted vacancy savings.

Planning & Development - 27 Grant FundsFTE Vacancy Overview
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2020 2021 2020-2021
Account Amended Actual Variance % Amended Actual Variance % Amended Actual Variance % Amended Preliminary Variance

46 - Fines, Fees & Permits 280,477      122,144      (158,333)    44% 286,881      118,683      (168,198)    41% 268,573      114,366      (154,207)    43% 183,684      183,748      64     

TOTAL REVENUE SOURCES 18,672,848    4,895,402      (13,777,446)  26% 30,312,625    7,738,629      (22,573,996)  26% 34,893,553    7,162,011      (27,731,542)  21% 32,543,832    63,285,375    30,741,542    

TOTAL OTHER SOURCES 1,577,806      219,654      (1,358,152)     14% 1,527,901      242,256      (1,285,645)     16% 1,558,931      279,039      (1,279,892)     18% 1,477,747      4,474,441      2,996,694      

TOTAL APPROPRIATION SOURCES 20,250,654    5,115,056      (15,135,598)  25% 31,840,526    7,980,885      (23,859,641)  25% 36,452,484    7,441,050      (29,011,434)  20% 34,021,579    67,759,816    33,738,236    

51 - Salaries-Regular Pay 1,444,577      1,084,734      (359,843)    75% 1,597,541      1,259,978      (337,563)    79% 1,538,185      1,299,034      (239,151)    84% 1,561,161      1,408,285      (152,877)    

52 - Salaries-Other Compensation 13,460    12,687    (774) 94% 12,050    11,329    (721) 94% 12,075    10,727    (1,348)     89% 11,549    10,271    (1,278)     

55 - Fringe Benefits 534,712      425,536      (109,175)    80% 647,938      540,167      (107,771)    83% 624,875      542,647      (82,228)  87% 583,584      507,764      (75,819)  

56 - Restricted Salaries -     -     -     100% -     -     -     100% -     -     -     100% (14,357)  - 14,357 

TOTAL SALARIES 1,992,749      1,522,957      (469,792)    76% 2,257,529      1,811,474      (446,055)    80% 2,175,136      1,852,408      (322,728)    85% 2,141,937      1,926,320      (215,617)    

60 - Supplies & Materials 86,963    13,335    (73,628)  15% 81,500    18,787    (62,712)  23% 88,199    6,144   (82,055)  7% 85,774    64,574    (21,200)  

64 - Services & Other Expenses 3,521,765      1,186,022      (2,335,742)     34% 3,962,876      1,912,772      (2,050,104)     48% 3,913,176      2,279,315      (1,633,861)     58% 4,083,734      2,553,874      (1,529,860)     

68 - Interfund Services 312,139      165,930      (146,209)    53% 186,347      123,730      (62,617)  66% 194,134      129,455      (64,679)  67% 199,846      202,788      2,942   

TOTAL OPERATING & MAINTENANCE 18,257,905    3,686,398      (14,571,508)  20% 29,582,997    6,176,990      (23,406,008)  21% 34,277,348    6,001,521      (28,275,828)  18% 31,879,643    65,833,496    33,953,853    

98 - Operating Transfers Out -     -     -     100% - 0 0    100% -     -     -     100% -     -     -     

TOTAL OTHER USES -     -     -     100% - 0 0    100% -     -     -     100% -     -     -     

TOTAL APPROPRIATED USES 20,250,655    5,209,355      (15,041,300)  26% 31,840,526    7,988,464      (23,852,062)  25% 36,452,484    7,853,929      (28,598,555)  22% 34,021,579    67,759,816    33,738,237    

BALANCE - (94,299) - (7,579)  - (412,878) -     -     

2017 2018 2019

As of 2/29/2020
Grant FundsBudget OverviewPlanning & Development - 27
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PUBLIC WORKS Cliff Norville, Director

FY 2021 Considerations General Fund - Division 30

PERSONNEL

Current

 FY 2021 

New Request % Change

FTE 161.0 0.0 0.0%

Base Salary 8,726,331        -                    0.0%

Fringe 3,161,694        -                    

11,888,025      -                    0.0%

FY 2017 FY 2018 FY 2019 FY 2020 (2)

Total Budgeted Personnel (1)
10,679,470     11,622,278   12,000,908   11,870,231   

Actual Under-spending 610,640           685,144        991,861        796,756        

Vacancy Overview

FY 2017 FY 2018 FY 2019 FY 2020

Budgeted FTEs 161 162 162 161

Monthly Average Vacancies 7.1 6.1 11.1 8.3

Actual Unspent as a % of Total Personnel 5.7% 5.9% 8.3% 6.7%

OPERATING & MAINTENANCE

FY 2017 FY 2018 FY 2019 FY 2020 
(2)

 FY 2021 

Request $ Change % Change

Adopted Budget 13,301,474          13,023,873      13,573,638     13,502,106   13,415,184   (86,922)         -0.6%

Amended Budget 13,163,312          13,110,737      14,012,005     13,924,893   

Actual 10,963,239          11,693,327      11,895,991     12,846,890  

Variance 2,200,073             1,417,410        2,116,014       1,078,003     

% Unspent O&M 16.7% 10.8% 15.1%

% of O&M  Budget Expended as of 2/29/20 
(3)

92.3%

(1) Total personnel includes base salary, other compensation, fringe, and restricted salaries.

(2) As of 2/29/2020 Month-end close

(3) Normalized spend rate for 8 months = 66%
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PUBLIC WORKS Cliff Norville, Director 
FY 2021 Budgetary Considerations 
 
New Budget Request Summary  
 

 
 
 
 
 
 
 
 
FTE Count – 5 Year History  
 

 
 
  

# of New Base Fringe FY21
Positions Salaries Benefits TOTAL

SALARIES: Permanent -                  -                  -$                   
Temporary -                  -                  -$                   
TOTAL SALARIES 0 -                  -                  -$                   

OTHER COMPENSATION: -$                   

O&M: -$                   

REVENUE: (subtract from cost) -$                   

TOTAL FY21 NEW REQUEST: -$                   

Fund Dept Dept Description FY16
Budget

FY17
Budget

FY18
Budget

FY19
Budget

FY20
Adopted

GENERAL FUND
010 30 Public Works 156.0 161.0 162.0 162.0 161.0 0.0 -            

FTE Changes +5.0 +1.0 -1.0 $0

FY17 -
transferred to Support Services from Juvenile Court.

FY18 -

FY20 - Removed 1.0 FTE: (1) Manager A transferred from Support Services to Special Revenue Fund Roads & Bridges.

Added 5.0 FTEs: (2) Steam & Refrigeration Engineer, (1) Manager A, (1) Painter II, and (1) Maintenance Mechanic

Added 1.0 FTE: (1) Senior Manager to manage preventative maintenace of County buildings.

FY21
Request
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FISCAL

Total FTEs:      

Monthly Avg

Budgeted 

Vacancies (1)

Budgeted 

Vacancy 

Savings

Actual Under-

spending

Variance 

(Addt'l 

Unspent)

Actual 

Underspent as 

% of Total 

Personnel

2017 161 6.9 459,090$       610,640$       151,550$          1.6%

2018 162 6.7 459,090$       685,144$       226,054$          1.6%

2019 162 6.8 483,255$       991,861$       508,606$          2.3%

2020 161 4.5 322,170$       8mo alloc. 796,756$       474,586$          1.8%

483,255$       full year FY2020 YTD as of 2/29/2020

Positive = Underspending was more than budgeted.

Vacant FTEs

FISCAL JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN Monthly Avg

1 2 3 4 5 6 7 8 9 10 11 12

2017 9.0 11.0 10.0 5.0 5.0 5.0 5.0 7.0 6.0 8.0 7.0 7.0 7.1

2018 7.0 6.0 5.0 4.0 2.0 3.0 5.0 6.0 7.0 7.0 8.0 13.0 6.1

2019 15.0 15.0 13.0 11.0 9.0 9.0 11.0 9.0 10.0 10.0 10.0 11.0 11.1

2020 10.0 9.0 8.0 8.0 7.0 7.0 9.0 8.0 8.3

(1) Budgeted vacancies calculated based on mean personnel costs divided by total budgeted vacancy savings.

Public Works - 30 General FundFTE Vacancy Overview
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PUBLIC WORKS Cliff Norville, Director 
 
Operating Changes – 5 Year History (Adopted Budget)   
 
 

 
 
  

Fund Dept Dept Description FY16
Adopted

FY17
Adopted

FY18
Adopted

FY19
Adopted

FY20
Adopted

FY21
Request

GENERAL FUND
30 Public Works 10,775,389 13,301,474 13,023,873 13,573,638 13,502,106  13,415,184 

Operating & Maintenance Changes -             2,526,085   (277,601)     549,765      (71,532)       (86,922)      

FY17 1,317,779 Increase in Vacant Property Maintenance as part of blight control measures
371,600    Budget for costs of utility services transferred from Juvenile Court
279,368    Increase in outsourced printing for Mail & Printing Services which varies due to County need
131,637    Increase in interfund services
112,146    Various other net increases
109,458    Increase in Equipment Maintenance includin part transferred from Juvenile Court
103,597    Increae in operational materials including approved increase request
100,500    Increase in mail & postage for Mail & Printing Services which varies due to County need

2,526,085 

FY18 203,834    Increase in interfund services
25,348      Various other net increases

(242,500)   Decrease in vacant property maintenance including an offset for reimbursement from Corrections
(264,283)   Decrease in mail & postage for Mail & Printing Services which varies due to County need
(277,601)   

FY19 253,459    Increase in equipment maintenance
113,180    Increase in waste removal for Millington Treatment Services
100,000    Increase for 1060 Madison parking rent
80,203      Increase in mail services for Mail & Printing Services which varies due to County need
2,923       Various other net increases

549,765    

FY20 102,092    Increase in outsourced printing for Mail & Printing Services which varies due to County need
(18,174)     Various other net decreases
(27,873)     Decrease in interfund services

(127,577)   Decrease in vacant property maintenance
(71,532)     

FY21 83,000      Increase in equipment maintenance
10,952      Various other net increases

(44,113)     Decrease in outsourced printing for Mail & Printing Services which varies due to County need
(60,079)     Decrease in mail services for Mail & Printing Services which varies due to County need
(76,682)     Decreae in operational materials including General Services which varies due to County need
(86,922)     
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2020 2021 2020-2021

Account Amended Actual Variance % Amended Actual Variance % Amended Actual Variance % Amended Preliminary Variance

44 - Intergov Revenues-Federal & Local 1,200,000          1,116,881          (83,119) 93% 400,000 757,886 357,886 189% 400,000 415,146 15,146 104% 400,000 374,880 (25,120) 

45 - Charges for Services 1,064,742          723,739 (341,003)            68% 833,005 681,770 (151,235)            82% 1,204,828          700,873 (503,955)            58% 1,247,474          1,029,261          (218,214)            

46 - Fines, Fees & Permits 650,000 2,003,732          1,353,732          308% 1,405,000          1,655,326          250,326 118% 1,405,920          700,624 (705,296)            50% 1,205,500          1,203,500          (2,000) 

47 - Other Revenue 122,000 145,928 23,928 120% 146,000 119,383 (26,617) 82% 136,000 220,132 84,132 162% 136,000 150,500 14,500 

48 - Investment Income - 515 515 100% 500 793 293 159% 500 435 (65) 87% 500 350 (150) 

TOTAL REVENUE SOURCES 3,036,742          3,990,795          954,053 131% 2,784,505          3,215,158          430,653 115% 3,147,248          2,037,209          (1,110,039)         65% 2,989,474          2,758,491          (230,984)            

94 - Other Financial Sources 700,000 99,302 (600,698)            14% 200,000 66,298 (133,702)            33% 200,000 1,000 (199,000)            1% 100,000 100,000 - 

96 - Operating Transfers In 56,387 56,387 0 100% 35,170 35,170 - 100% 35,170 35,170 - 100% 40,460 40,460 - 

99 - Planned Use of Fund Balance - - - 100% 58,450 - (58,450) 0% 285,268 - (285,268) 0% 234,423 - (234,423) 

TOTAL OTHER SOURCES 756,387 155,689 (600,698)            21% 293,620 101,468 (192,152)            35% 520,438 36,170 (484,268)            7% 374,883 140,460 (234,423)            

TOTAL APPROPRIATION SOURCES 3,793,129          4,146,485          353,356 109% 3,078,125          3,316,626          238,501 108% 3,667,686          2,073,379          (1,594,307)         57% 3,364,357          2,898,951          (465,407)            

51 - Salaries-Regular Pay 7,968,347          7,501,782          (466,565)            94% 8,501,750          7,949,291          (552,459)            94% 8,819,122          8,142,918          (676,203)            92% 9,017,278          8,726,331          (290,947)            

52 - Salaries-Other Compensation 177,811 177,360 (451) 100% 215,711 215,344 (367) 100% 198,611 197,455 (1,156) 99% 165,211 165,211 - 

55 - Fringe Benefits 2,992,401          2,848,777          (143,624)            95% 3,363,908          3,231,589          (132,319)            96% 3,466,431          3,151,929          (314,502)            91% 3,296,249          3,161,694          (134,555)            

56 - Restricted Salaries (459,090)            - 459,090 0% (459,090)            - 459,090 0% (483,255)            - 483,255 0% (608,508)            (483,255)            125,253 

TOTAL SALARIES 10,679,470        10,527,920        (151,550)            99% 11,622,278        11,396,224        (226,054)            98% 12,000,908        11,492,302        (508,606)            96% 11,870,231        11,569,981        (300,250)            

60 - Supplies & Materials 1,321,608          866,380 (455,228)            66% 1,058,338          768,114 (290,224)            73% 1,493,520          905,955 (587,565)            61% 1,585,272          1,318,094          (267,179)            

64 - Services & Other Expenses 1,633,729          1,230,886          (402,843)            75% 1,306,521          1,176,291          (130,230)            90% 1,463,954          1,160,419          (303,535)            79% 1,698,937          1,552,173          (146,764)            

66 - Professional & Contracted Services 266,797 90,800 (175,997)            34% 157,338 82,365 (74,973) 52% 225,583 130,706 (94,877) 58% 283,483 218,814 (64,669) 

67 - Rent, Utilities & Maintenance 9,337,750          7,985,640          (1,352,110)         86% 9,300,310          8,364,851          (935,459)            90% 9,783,078          8,628,756          (1,154,323)         88% 9,761,427          9,696,418          (65,009) 

68 - Interfund Services 332,217 539,465 207,248 162% 541,766 881,419 339,653 163% 536,828 657,896 121,068 123% 363,594 446,094 82,501 

70 - Capital Asset Acquistions 316,211 250,069 (66,142) 79% 746,463 420,287 (326,176)            56% 509,041 412,259 (96,782) 81% 232,180 183,591 (48,589) 

95 - Contingencies & Restrictions (45,000) - 45,000 0% - - - 100% - - - 100% - - - 

TOTAL OPERATING & MAINTENANCE 13,163,312        10,963,239        (2,200,074)         83% 13,110,737        11,693,327        (1,417,410)         89% 14,012,005        11,895,991        (2,116,013)         85% 13,924,893        13,415,184        (509,709)            

89 - Affiliated Organizations 575,848 575,848 - 100% 825,848 825,848 - 100% 825,848 825,848 - 100% 925,848 825,848 (100,000)            

98 - Operating Transfers Out 50,000 50,000 - 100% 50,000 50,000 - 100% 50,000 50,000 - 100% 50,000 50,000 - 

TOTAL OTHER USES 625,848 625,848 - 100% 875,848 875,848 - 100% 875,848 875,848 - 100% 975,848 875,848 (100,000)            

TOTAL APPROPRIATED USES 24,468,630        22,117,006        (2,351,624)         90% 25,608,863        23,965,399        (1,643,464)         94% 26,888,761        24,264,142        (2,624,619)         90% 26,770,971        25,861,013        (909,958)            

BALANCE (20,675,501)      (17,970,521)      (22,530,738)      (20,648,773)      (23,221,075)      (22,190,763)      (23,406,614)      (22,962,062)      

2017 2018 2019

Budget OverviewPublic Works - 30

As of 2/29/2020

General Fund
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FISCAL

Total FTEs:      

Monthly Avg

Budgeted 

Vacancies (1)

Budgeted 

Vacancy 

Savings

Actual Under-

spending

Variance 

(Addt'l 

Unspent)

Actual 

Underspent as 

% of Total 

Personnel

2017 92 1.4 93,067$          412,445$       319,378$          1.1%

2018 92 1.3 93,067$          641,276$       548,209$          1.5%

2019 92 4.8 342,559$       873,462$       530,903$          2.0%

2020 93 3.2 228,373$       8mo alloc. 802,050$       573,677$          1.8%

342,559$       full year FY2020 YTD as of 2/29/2020

Positive = Underspending was more than budgeted.

Vacant FTEs

FISCAL JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN Monthly Avg

1 2 3 4 5 6 7 8 9 10 11 12

2017 11.0 13.0 11.0 10.0 7.0 7.0 7.0 5.0 5.0 5.0 3.0 5.0 7.4

2018 5.0 6.0 6.0 5.0 6.0 6.0 6.0 6.0 5.0 7.0 7.0 6.0 5.9

2019 5.0 7.0 7.0 7.0 8.0 10.0 10.0 10.0 9.0 8.0 9.0 11.0 8.4

2020 12.0 10.0 11.0 14.0 11.0 13.0 15.0 11.0 12.1

(1) Budgeted vacancies calculated based on mean personnel costs divided by total budgeted vacancy savings.

Public Works - 30 Special Revenue FundFTE Vacancy Overview
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2020 2021 2020-2021

Account Amended Actual Variance % Amended Actual Variance % Amended Actual Variance % Amended Preliminary Variance

41 - Other Local Taxes 3,160,000          3,221,725          61,724 102% 3,160,000          5,181,835          2,021,835          164% 5,200,000          7,959,376          2,759,376          153% 600,000 160,000 (440,000)            

43 - Intergov Revenues-State of Tennessee 9,375,000          10,002,262        627,262 107% 11,175,000        12,100,303        925,303 108% 12,300,000        12,673,989        373,989 103% 12,881,358        12,969,337        87,979 

44 - Intergov Revenues-Federal & Local - - - 100% - 571,277 571,277 100% - - - 100% - - - 

45 - Charges for Services 819,265 534,579 (284,686)            65% 846,148 858,572 12,424 101% 924,718 935,952 11,234 101% 671,927 727,603 55,676 

46 - Fines, Fees & Permits 756,000 775,704 19,704 103% 764,000 776,530 12,529 102% 773,500 886,243 112,743 115% 772,500 807,000 34,500 

47 - Other Revenue - 39,000 39,000 100% - 1,021 1,021 100% - - - 100% - - - 

48 - Investment Income 20,000 86,119 66,119 431% 30,000 189,016 159,016 630% 90,000 617,068 527,068 686% 577,174 327,000 (250,174)            

TOTAL REVENUE SOURCES 14,130,265        14,659,388        529,123 104% 15,975,148        19,678,554        3,703,406          123% 19,288,218        23,072,627        3,784,409          120% 15,502,959        14,990,940        (512,019)            

94 - Other Financial Sources 20,000 79,900 59,900 400% 20,000 73,402 53,402 367% 20,000 29,544 9,544 148% 20,000 20,000 - 

96 - Operating Transfers In 236,752 257,673 20,921 109% 1,500,000          1,501,486          1,486 100% - - - 100% - - - 

99 - Planned Use of Fund Balance 3,161,130          - (3,161,130) 0% 2,287,846          - (2,287,846) 0% 6,773,131          - (6,773,131) 0% 14,379,253        7,722,928          (6,656,325)         

TOTAL OTHER SOURCES 3,417,882          337,573 (3,080,309)         10% 3,807,846          1,574,888          (2,232,959)         41% 6,793,131          29,544 (6,763,587)         0% 14,399,253        7,742,928          (6,656,325)         

TOTAL APPROPRIATION SOURCES 17,548,148        14,996,961        (2,551,187)         85% 19,782,995        21,253,442        1,470,447          107% 26,081,349        23,102,172        (2,979,178)         89% 29,902,212        22,733,868        (7,168,344)         

51 - Salaries-Regular Pay 4,233,291          4,035,437          (197,854)            95% 4,727,234          4,335,289          (391,944)            92% 4,903,529          4,388,537          (514,992)            89% 4,998,847          4,998,847          - 

52 - Salaries-Other Compensation 238,739 118,440 (120,299)            50% 238,769 122,372 (116,397)            51% 238,639 117,696 (120,943)            49% 238,539 238,539 - 

55 - Fringe Benefits 1,587,157          1,492,866          (94,292) 94% 1,885,185          1,752,249          (132,936)            93% 1,959,965          1,722,439          (237,526)            88% 1,856,563          1,802,961          (53,603) 

56 - Restricted Salaries (93,067) - 93,067 0% (93,067) - 93,067 0% (342,559)            - 342,559 0% (386,277)            (342,559)            43,718 

TOTAL SALARIES 5,966,120          5,646,742          (319,378)            95% 6,758,121          6,209,911          (548,209)            92% 6,759,574          6,228,671          (530,903)            92% 6,707,672          6,697,787          (9,885) 

60 - Supplies & Materials 1,544,624          739,643 (804,981)            48% 1,877,282          906,362 (970,920)            48% 1,881,757          844,157 (1,037,600)         45% 1,655,451          1,488,118          (167,333)            

64 - Services & Other Expenses 174,026 132,587 (41,439) 76% 274,319 179,158 (95,161) 65% 332,679 126,966 (205,713)            38% 343,679 343,379 (300) 

66 - Professional & Contracted Services 522,120 175,875 (346,245)            34% 647,913 339,972 (307,941)            52% 454,721 222,833 (231,888)            49% 812,606 833,722 21,116 

67 - Rent, Utilities & Maintenance 340,185 134,751 (205,434)            40% 2,065,976          239,759 (1,826,217)         12% 692,976 300,780 (392,196)            43% 634,976 633,476 (1,500) 

68 - Interfund Services 1,853,086          1,572,909          (280,177)            85% 1,646,325          1,513,327          (132,998)            92% 1,788,321          1,718,795          (69,526) 96% 1,727,401          1,611,349          (116,052)            

70 - Capital Asset Acquistions 6,480,242          4,290,761          (2,189,482)         66% 6,141,146          5,254,306          (886,840)            86% 9,087,116          4,928,249          (4,158,867)         54% 16,429,239        8,297,243          (8,131,996)         

TOTAL OPERATING & MAINTENANCE 10,914,283        7,046,525          (3,867,758)         65% 12,652,961        8,432,884          (4,220,077)         67% 14,237,570        8,141,780          (6,095,790)         57% 21,603,352        13,207,287        (8,396,064)         

98 - Operating Transfers Out 430,992 194,287 (236,705)            45% 371,913 226,034 (145,879)            61% 5,084,205          3,543,773          (1,540,432)         70% 1,591,188          2,828,793          1,237,605          

99 - Planned Increase to Fund Balance 236,752 - (236,752) 0% - - - 100% - - - 100% - - - 

TOTAL OTHER USES 667,744 194,287 (473,457)            29% 371,913 226,034 (145,879)            61% 5,084,205          3,543,773          (1,540,432)         70% 1,591,188          2,828,793          1,237,605          

TOTAL APPROPRIATED USES 17,548,148        12,887,555        (4,660,593)         73% 19,782,995        14,868,829        (4,914,166)         75% 26,081,349        17,914,224        (8,167,125)         69% 29,902,212        22,733,868        (7,168,344)         

BALANCE - 2,109,406 - 6,384,613 - 5,187,947 - - 

2017 2018 2019

Budget OverviewPublic Works - 30

As of 2/29/2020

Special Revenue Fund
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FISCAL

Total FTEs:      

Monthly Avg

Budgeted 

Vacancies (1)

Budgeted 

Vacancy 

Savings

Actual Under-

spending

Variance 

(Addt'l 

Unspent)

Actual 

Underspent as 

% of Total 

Personnel

2017 214 40.3 3,256,326$    1,945,090$    (1,311,236)$      9.4%

2018 229 6.0 500,000$       (1,604,805)$   (2,104,805)$      -7.4%

2019 229 8.8 756,112$       (1,625,994)$   (2,382,106)$      -7.3%

2020 229 5.8 504,075$       8mo alloc. 701,502$       197,427$          3.1%

756,112$       full year FY2020 YTD as of 2/29/2020

Positive = Underspending was more than budgeted.

Vacant FTEs

FISCAL JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN Monthly Avg

1 2 3 4 5 6 7 8 9 10 11 12

2017 3.0 3.0 3.0 64.0 35.0 37.0 39.0 18.0 19.0 20.0 9.0 10.0 21.7

2018 16.0 17.0 18.0 18.0 18.0 19.0 19.0 19.0 20.0 19.0 10.0 10.0 16.9

2019 10.0 10.0 12.0 13.0 14.0 14.0 15.0 18.0 19.0 13.0 16.0 17.0 14.3

2020 17.0 17.0 5.0 6.0 7.0 9.0 14.0 14.0 11.1

(1) Budgeted vacancies calculated based on mean personnel costs divided by total budgeted vacancy savings.

Public Works - 30 Fund 954 - Fire Services FundFTE Vacancy Overview
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2020 2021 2020-2021

Account Amended Actual Variance % Amended Actual Variance % Amended Actual Variance % Amended Preliminary Variance

43 - Intergov Revenues-State of Tennessee 75,000 82,200 7,200 110% 100,000 101,405 1,405 101% 100,000 105,600 5,600 106% 95,000 141,000 46,000 

44 - Intergov Revenues-Federal & Local 1,174,475          1,178,159          3,684 100% 1,488,140          1,616,521          128,381 109% 1,462,064          1,545,185          83,121 106% 1,495,832          1,480,173          (15,659) 

45 - Charges for Services 1,273,128          948,026 (325,102)            74% 2,514,068          3,358,760          844,692 134% 2,815,527          3,290,848          475,321 117% 3,120,532          3,223,778          103,246 

46 - Fines, Fees & Permits 19,607,750        20,182,735        574,985 103% 20,644,500        21,343,624        699,124 103% 20,674,500        21,618,317        943,817 105% 21,096,500        25,999,185        4,902,685          

47 - Other Revenue 18,000 5,234 (12,766) 29% 18,000 6,549 (11,451) 36% 13,000 36,058 23,058 277% 5,000 5,000 - 

48 - Investment Income - 14,647 14,647 100% 3,000 60,878 57,878 2029% 30,000 222,080 192,080 740% 230,000 120,000 (110,000)            

TOTAL REVENUE SOURCES 22,148,353        22,411,001        262,648 101% 24,767,708        26,487,736        1,720,028          107% 25,095,091        26,818,089        1,722,998          107% 26,042,864        30,969,136        4,926,272          

94 - Other Financial Sources 55,000 15,525 (39,475) 28% 55,000 8,050 (46,950) 15% 55,000 (130,024)            (185,024)            -236% 55,000 55,000 - 

99 - Planned Use of Fund Balance 2,500,000          - (2,500,000) 0% 592,758 - (592,758) 0% 405,639 - (405,639) 0% - 12,305,125 12,305,125        

TOTAL OTHER SOURCES 2,555,000          15,525 (2,539,475)         1% 647,758 8,050 (639,708)            1% 460,639 (130,024)            (590,663)            -28% 55,000 12,360,125        12,305,125        

TOTAL APPROPRIATION SOURCES 24,703,353        22,426,526        (2,276,827)         91% 25,415,466        26,495,786        1,080,320          104% 25,555,730        26,688,065        1,132,335          104% 26,097,864        43,329,261        17,231,397        

51 - Salaries-Regular Pay 13,052,115        10,662,778        (2,389,337)         82% 13,522,188        12,366,573        (1,155,615)         91% 13,929,493        13,050,216        (879,277)            94% 14,320,748        16,948,732        2,627,984          

52 - Salaries-Other Compensation 2,479,253          2,029,839          (449,415)            82% 2,379,253          2,399,591          20,338 101% 2,500,606          2,396,705          (103,902)            96% 2,554,066          2,826,816          272,750 

55 - Fringe Benefits 5,070,156          5,963,818          893,662 118% 5,701,763          8,441,846          2,740,083          148% 5,879,248          8,488,420          2,609,172          144% 5,645,522          6,480,855          835,333 

56 - Restricted Salaries (3,256,326)         - 3,256,326 0% (500,000)            - 500,000 0% (756,112)            - 756,112 0% (980,246)            (2,449,450)         (1,469,203)         

TOTAL SALARIES 17,345,198        18,656,434        1,311,236          108% 21,103,204        23,208,010        2,104,805          110% 21,553,235        23,935,341        2,382,106          111% 21,540,089        23,806,953        2,266,864          

60 - Supplies & Materials 968,100 896,271 (71,829) 93% 813,019 633,029 (179,990)            78% 654,372 550,896 (103,476)            84% 780,200 1,115,100          334,900 

64 - Services & Other Expenses 164,400 102,121 (62,279) 62% 129,800 115,803 (13,997) 89% 160,300 148,803 (11,497) 93% 248,966 250,686 1,720 

66 - Professional & Contracted Services 1,251,750          1,134,361          (117,389)            91% 488,153 431,188 (56,965) 88% 484,339 403,951 (80,388) 83% 478,000 1,163,000          685,000 

67 - Rent, Utilities & Maintenance 826,700 608,033 (218,667)            74% 599,000 452,948 (146,052)            76% 651,400 597,911 (53,490) 92% 670,000 729,000 59,000 

68 - Interfund Services 1,330,506          1,174,664          (155,842)            88% 1,181,448          1,156,970          (24,478) 98% 1,313,978          1,318,097          4,119 100% 1,258,815          1,187,922          (70,893) 

70 - Capital Asset Acquistions 2,429,700          2,212,014          (217,686)            91% 238,000 179,145 (58,855) 75% 245,258 232,746 (12,512) 95% 256,892 12,297,100        12,040,208        

79 - Depreciation Expense - (1,791,219) (1,791,219)         100% - 314,190 314,190 100% - 275,529 275,529 100% - - - 

TOTAL OPERATING & MAINTENANCE 6,971,156          4,336,244          (2,634,912)         62% 3,449,420          3,283,272          (166,148)            95% 3,509,647          3,527,932          18,285 101% 3,692,873          16,742,808        13,049,935        

80 - Debt Service Expenditure - 9,375 9,375 100% 472,500 20,625 (451,875)            4% 472,500 16,125 (456,375)            3% 472,500 2,779,500          2,307,000          

98 - Operating Transfers Out - - - 100% 17,181 - (17,181) 0% 20,348 - (20,348) 0% 7,935 - (7,935) 

99 - Planned Increase to Fund Balance 386,999 - (386,999) 0% 373,161 - (373,161) 0% - - - 100% 384,467 - (384,467) 

TOTAL OTHER USES 386,999 9,375 (377,624)            2% 862,842 20,625 (842,217)            2% 492,848 16,125 (476,723)            3% 864,902 2,779,500          1,914,598          

TOTAL APPROPRIATED USES 24,703,353        23,002,054        (1,701,299)         93% 25,415,466        26,511,907        1,096,441          104% 25,555,730        27,479,397        1,923,668          108% 26,097,864        43,329,261        17,231,397        

BALANCE - (575,528) - (16,121) - (791,332) - - 

2017 2018 2019

Budget OverviewPublic Works - 30

As of 2/29/2020

Enterprise Fund

Fund 954 - Fire Services Fund
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FISCAL

Total FTEs:      

Monthly Avg

Budgeted 

Vacancies (1)

Budgeted 

Vacancy 

Savings

Actual Under-

spending

Variance 

(Addt'l 

Unspent)

Actual 

Underspent as 

% of Total 

Personnel

2017 15 0.7 50,000$          (115,878)$      (165,878)$         -0.3%

2018 15 0.7 50,000$          1,611$            (48,389)$           0.0%

2019 14 0.7 50,000$          33,375$          (16,625)$           0.1%

2020 14 0.4 33,333$          8mo alloc. 72,901$          39,567$             0.2%

50,000$          full year FY2020 YTD as of 2/29/2020

Positive = Underspending was more than budgeted.

Vacant FTEs

FISCAL JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN Monthly Avg

1 2 3 4 5 6 7 8 9 10 11 12

2017 1.0 1.0 1.0 1.0 1.0 1.0 1.0 2.0 3.0 3.0 3.0 3.0 1.8

2018 3.0 3.0 3.0 3.0 3.0 3.0 3.0 2.0 2.0 2.0 2.0 2.0 2.6

2019 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 2.0 2.0 2.0 2.0 1.3

2020 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0

(1) Budgeted vacancies calculated based on mean personnel costs divided by total budgeted vacancy savings.

Public Works - 30 Internal Service FundFTE Vacancy Overview
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2020 2021 2020-2021

Account Amended Actual Variance % Amended Actual Variance % Amended Actual Variance % Amended Preliminary Variance

41 - Other Local Taxes 3,160,000          3,221,725          61,724 102% 3,160,000          5,181,835          2,021,835          164% 5,200,000          7,959,376          2,759,376          153% 600,000 160,000 (440,000)            

43 - Intergov Revenues-State of Tennessee 9,375,000          10,002,262        627,262 107% 11,175,000        12,100,303        925,303 108% 12,300,000        12,673,989        373,989 103% 12,881,358        12,969,337        87,979 

44 - Intergov Revenues-Federal & Local - - - 100% - 571,277 571,277 100% - - - 100% - - - 

45 - Charges for Services 819,265 534,579 (284,686)            65% 846,148 858,572 12,424 101% 924,718 935,952 11,234 101% 671,927 727,603 55,676 

46 - Fines, Fees & Permits 756,000 775,704 19,704 103% 764,000 776,530 12,529 102% 773,500 886,243 112,743 115% 772,500 807,000 34,500 

47 - Other Revenue - 39,000 39,000 100% - 1,021 1,021 100% - - - 100% - - - 

48 - Investment Income 20,000 86,119 66,119 431% 30,000 189,016 159,016 630% 90,000 617,068 527,068 686% 577,174 327,000 (250,174)            

TOTAL REVENUE SOURCES 14,130,265        14,659,388        529,123 104% 15,975,148        19,678,554        3,703,406          123% 19,288,218        23,072,627        3,784,409          120% 15,502,959        14,990,940        (512,019)            

94 - Other Financial Sources 20,000 79,900 59,900 400% 20,000 73,402 53,402 367% 20,000 29,544 9,544 148% 20,000 20,000 - 

96 - Operating Transfers In 236,752 257,673 20,921 109% 1,500,000          1,501,486          1,486 100% - - - 100% - - - 

99 - Planned Use of Fund Balance 3,161,130          - (3,161,130) 0% 2,287,846          - (2,287,846) 0% 6,773,131          - (6,773,131) 0% 14,379,253        7,722,928          (6,656,325)         

TOTAL OTHER SOURCES 3,417,882          337,573 (3,080,309)         10% 3,807,846          1,574,888          (2,232,959)         41% 6,793,131          29,544 (6,763,587)         0% 14,399,253        7,742,928          (6,656,325)         

TOTAL APPROPRIATION SOURCES 17,548,148        14,996,961        (2,551,187)         85% 19,782,995        21,253,442        1,470,447          107% 26,081,349        23,102,172        (2,979,178)         89% 29,902,212        22,733,868        (7,168,344)         

51 - Salaries-Regular Pay 4,233,291          4,035,437          (197,854)            95% 4,727,234          4,335,289          (391,944)            92% 4,903,529          4,388,537          (514,992)            89% 4,998,847          4,998,847          - 

52 - Salaries-Other Compensation 238,739 118,440 (120,299)            50% 238,769 122,372 (116,397)            51% 238,639 117,696 (120,943)            49% 238,539 238,539 - 

55 - Fringe Benefits 1,587,157          1,492,866          (94,292) 94% 1,885,185          1,752,249          (132,936)            93% 1,959,965          1,722,439          (237,526)            88% 1,856,563          1,802,961          (53,603) 

56 - Restricted Salaries (93,067) - 93,067 0% (93,067) - 93,067 0% (342,559)            - 342,559 0% (386,277)            (342,559)            43,718 

TOTAL SALARIES 5,966,120          5,646,742          (319,378)            95% 6,758,121          6,209,911          (548,209)            92% 6,759,574          6,228,671          (530,903)            92% 6,707,672          6,697,787          (9,885) 

60 - Supplies & Materials 1,544,624          739,643 (804,981)            48% 1,877,282          906,362 (970,920)            48% 1,881,757          844,157 (1,037,600)         45% 1,655,451          1,488,118          (167,333)            

64 - Services & Other Expenses 174,026 132,587 (41,439) 76% 274,319 179,158 (95,161) 65% 332,679 126,966 (205,713)            38% 343,679 343,379 (300) 

66 - Professional & Contracted Services 522,120 175,875 (346,245)            34% 647,913 339,972 (307,941)            52% 454,721 222,833 (231,888)            49% 812,606 833,722 21,116 

67 - Rent, Utilities & Maintenance 340,185 134,751 (205,434)            40% 2,065,976          239,759 (1,826,217)         12% 692,976 300,780 (392,196)            43% 634,976 633,476 (1,500) 

68 - Interfund Services 1,853,086          1,572,909          (280,177)            85% 1,646,325          1,513,327          (132,998)            92% 1,788,321          1,718,795          (69,526) 96% 1,727,401          1,611,349          (116,052)            

70 - Capital Asset Acquistions 6,480,242          4,290,761          (2,189,482)         66% 6,141,146          5,254,306          (886,840)            86% 9,087,116          4,928,249          (4,158,867)         54% 16,429,239        8,297,243          (8,131,996)         

TOTAL OPERATING & MAINTENANCE 10,914,283        7,046,525          (3,867,758)         65% 12,652,961        8,432,884          (4,220,077)         67% 14,237,570        8,141,780          (6,095,790)         57% 21,603,352        13,207,287        (8,396,064)         

98 - Operating Transfers Out 430,992 194,287 (236,705)            45% 371,913 226,034 (145,879)            61% 5,084,205          3,543,773          (1,540,432)         70% 1,591,188          2,828,793          1,237,605          

99 - Planned Increase to Fund Balance 236,752 - (236,752) 0% - - - 100% - - - 100% - - - 

TOTAL OTHER USES 667,744 194,287 (473,457)            29% 371,913 226,034 (145,879)            61% 5,084,205          3,543,773          (1,540,432)         70% 1,591,188          2,828,793          1,237,605          

TOTAL APPROPRIATED USES 17,548,148        12,887,555        (4,660,593)         73% 19,782,995        14,868,829        (4,914,166)         75% 26,081,349        17,914,224        (8,167,125)         69% 29,902,212        22,733,868        (7,168,344)         

BALANCE - 2,109,406 - 6,384,613 - 5,187,947 - - 

2017 2018 2019

Budget OverviewPublic Works - 30

As of 2/29/2020

Special Revenue Fund
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FISCAL

Total FTEs:      

Monthly Avg

Budgeted 

Vacancies (1)

Budgeted 

Vacancy 

Savings

Actual Under-

spending

Variance 

(Addt'l 

Unspent)

Actual 

Underspent as 

% of Total 

Personnel

2017 5 0.0 -$                67,081$          67,081$             0.2%

2018 5 0.0 -$                42,829$          42,829$             0.1%

2019 5 0.0 -$                128,314$       128,314$          0.3%

2020 5 0.0 -$                8mo alloc. 15,605$          15,605$             0.0%

-$                full year FY2020 YTD as of 2/29/2020

Positive = Underspending was more than budgeted.

Vacant FTEs

FISCAL JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN Monthly Avg

1 2 3 4 5 6 7 8 9 10 11 12

2017 1.0 1.0 2.0 2.0 1.0 1.0 2.0 2.0 1.0 0.0 0.0 1.0 1.2

2018 1.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.1

2019 0.0 1.0 1.0 1.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.3

2020 0.0 1.0 1.0 2.0 2.0 2.0 1.0 0.0 1.1

(1) Budgeted vacancies calculated based on mean personnel costs divided by total budgeted vacancy savings.

Public Works - 30 Grant FundsFTE Vacancy Overview
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2020 2021 2020-2021

Account Amended Actual Variance % Amended Actual Variance % Amended Actual Variance % Amended Preliminary Variance

43 - Intergov Revenues-State of Tennessee 28,366,929        12,344,744        (16,022,186)      44% 24,904,222        7,031,363          (17,872,860)      28% 19,137,440        1,991,068          (17,146,372)      10% 17,213,204        11,775,035        (5,438,169)         

44 - Intergov Revenues-Federal & Local 121,000 246,891 125,891 204% 292,819 50,000 (242,819)            17% 292,819 301,819 9,000 103% 200,356 121,000 (79,356) 

45 - Charges for Services 78,000 100,600 22,600 129% 78,000 99,000 21,000 127% 78,000 102,900 24,900 132% 78,000 104,940 26,940 

46 - Fines, Fees & Permits 118,563 - (118,563) 0% 118,563 53,989 (64,574) 46% 118,563 71,023 (47,540) 60% 88,563 88,563 - 

47 - Other Revenue 2,023,742          (39,028) (2,062,770) -2% 13,000 485 (12,515) 4% 13,000 1,540 (11,460) 12% 13,000 2,000 (11,000) 

48 - Investment Income 300 11,969 11,669 3990% 300 24,992 24,692 8331% 300 65,711 65,411 21904% 76,300 63,000 (13,300) 

TOTAL REVENUE SOURCES 30,708,534        12,665,176        (18,043,359)      41% 25,406,904        7,259,829          (18,147,075)      29% 19,640,122        2,534,061          (17,106,062)      13% 17,669,423        12,154,538        (5,514,885)         

96 - Operating Transfers In 444,397 207,692 (236,705)            47% 439,094 276,034 (163,060)            63% 1,654,553          93,773 (1,560,780)         6% 1,320,023          1,328,793          8,770 

99 - Planned Use of Fund Balance 286,752 - (286,752) 0% 150,880 - (150,880) 0% 50,000 - (50,000) 0% 555,890 85,000 (470,890)            

TOTAL OTHER SOURCES 731,149 207,692 (523,457)            28% 589,974 276,034 (313,940)            47% 1,704,553          93,773 (1,610,780)         6% 1,875,913          1,413,793          (462,120)            

TOTAL APPROPRIATION SOURCES 31,439,683        12,872,868        (18,566,815)      41% 25,996,878        7,535,863          (18,461,015)      29% 21,344,675        2,627,833          (18,716,842)      12% 19,545,336        13,568,331        (5,977,005)         

51 - Salaries-Regular Pay 306,658 251,679 (54,979) 82% 251,199 227,624 (23,575) 91% 351,200 234,457 (116,743)            67% 354,652 292,188 (62,464) 

52 - Salaries-Other Compensation 4,452 2,148 (2,304) 48% 4,452 2,723 (1,729) 61% 3,452 2,665 (787) 77% 4,452 4,452 - 

55 - Fringe Benefits 112,581 102,783 (9,798) 91% 110,906 93,382 (17,525) 84% 110,021 99,237 (10,784) 90% 109,672 117,333 7,661 

56 - Restricted Salaries - - - 100% - - - 100% - - - 100% (2,198) - 2,198 

TOTAL SALARIES 423,691 356,609 (67,081) 84% 366,557 323,728 (42,829) 88% 464,673 336,359 (128,314)            72% 466,578 413,973 (52,605) 

60 - Supplies & Materials 21,184 5,310 (15,873) 25% 252,533 14,922 (237,611)            6% 228,839 192,561 (36,278) 84% 65,404 57,482 (7,921) 

64 - Services & Other Expenses 34,311 6,166 (28,145) 18% 37,510 2,881 (34,629) 8% 35,811 2,640 (33,171) 7% 20,311 22,311 2,000 

66 - Professional & Contracted Services 2,243,047          655,063 (1,587,984)         29% 1,650,735          817,724 (833,011)            50% 1,917,054          739,614 (1,177,440)         39% 2,410,088          1,004,909          (1,405,179)         

67 - Rent, Utilities & Maintenance 32,771 10,370 (22,401) 32% 72,411 35,790 (36,621) 49% 32,411 7,073 (25,338) 22% 26,921 38,561 11,640 

68 - Interfund Services 14,450 6,269 (8,181) 43% 9,589 278,259 268,669 2902% 99,791 92,722 (7,069) 93% 99,450 106,450 7,000 

70 - Capital Asset Acquistions 28,391,157        11,166,876        (17,224,281)      39% 23,498,156        5,884,034          (17,614,122)      25% 18,530,927        931,114 (17,599,813)      5% 16,416,125        11,884,185        (4,531,940)         

TOTAL OPERATING & MAINTENANCE 30,736,921        11,850,056        (18,886,865)      39% 25,520,935        7,033,610          (18,487,326)      28% 20,844,833        1,965,724          (18,879,108)      9% 19,038,298        13,113,898        (5,924,400)         

98 - Operating Transfers Out 271,922 292,843 20,921 108% 109,386 55,840 (53,546) 51% 35,170 35,170 - 100% 40,460 40,460 - 

99 - Planned Increase to Fund Balance 7,150 - (7,150) 0% - - - 100% - - - 100% - - - 

TOTAL OTHER USES 279,072 292,843 13,771 105% 109,386 55,840 (53,546) 51% 35,170 35,170 - 100% 40,460 40,460 - 

TOTAL APPROPRIATED USES 31,439,683        12,499,508        (18,940,175)      40% 25,996,878        7,413,178          (18,583,701)      29% 21,344,675        2,337,253          (19,007,422)      11% 19,545,336        13,568,331        (5,977,005)         

BALANCE - 373,360 - 122,685 - 290,580 - - 

2017 2018 2019

Budget OverviewPublic Works - 30

As of 2/29/2020

Grant Funds
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CORRECTIONS Anthony Alexander, Director

FY 2021 Considerations Department 956-35xxxx

PERSONNEL

Current

 FY 2021 

New Request % Change

FTE 589.0 0.0 0.0%

Base Salary 27,193,374      - 0.0%

Fringe 10,882,800      - 

38,076,174      - 0.0%

FY 2017 FY 2018 FY 2019 FY 2020 (2)

Total Budgeted Personnel (1)
38,189,205     35,611,345   39,178,117   39,547,875   

Actual Under-spending 1,338,118       4,920,135     6,285,728     3,105,139     

Vacancy Overview

FY 2017 FY 2018 FY 2019 FY 2020

Budgeted FTEs 638 589 589 589

Monthly Average Vacancies 119.1 96.9 77.7 65.1

Actual Unspent as a % of Total Personnel 3.5% 13.8% 16.0% 7.9%

OPERATING & MAINTENANCE

FY 2017 FY 2018 FY 2019 FY 2020 
(2)

 FY 2021 

Request $ Change % Change

Adopted Budget 21,795,158          19,472,553      19,167,699     18,691,380   18,778,883   87,503           0.5%

Amended Budget 21,829,069          19,626,533      19,167,699     18,948,627   

Actual 17,758,553          18,557,467      18,160,595     12,071,867  

Variance 4,070,516             1,069,066        1,007,104       6,876,760     

% Unspent O&M 18.6% 5.4% 5.3%

% of O&M  Budget Expended as of 2/29/20 
(3)

63.7%

REVENUES

FY 2017

Actual

FY 2018

Actual

FY 2019

Actual

FY 2020

Budget

 FY 2021

Preliminary $ Change % Change

State Revenue 38,613,218          38,050,844      36,092,379     38,241,307   38,240,363   (944) 0.0%

Other Revenue 1,030,075             964,212           1,120,222       1,114,900     977,847        (137,053)       -12.3%

Fund Balance 8,826,683             3,609,716        4,736,110       4,648,421     - 

General Fund Xfer 8,900,000             12,037,119      13,916,045     15,271,609  19,650,752   4,379,143     28.7%

Total 57,369,976          54,661,891      55,864,756     59,276,237   58,868,962   

GF % of Total 15.5% 22.0% 24.9% 25.8% 33.4%

(1) Total personnel includes base salary, other compensation, fringe, and restricted salaries.

(2) As of 2/29/2020 Month-end close

(3) Normalized spend rate for 8 months = 66%
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CORRECTIONS Anthony Alexander, Director 
FY 2021 Budgetary Considerations 
 
New Budget Request Summary  
 

 
 
 
 
 
 
 
 
FTE Count – 5 Year History  
 

 
 
  

# of New Base Fringe FY21
Positions Salaries Benefits TOTAL

SALARIES: Permanent -                  -                  -$                   
Temporary -                  -                  -$                   
TOTAL SALARIES 0 -                  -                  -$                   

OTHER COMPENSATION: -$                   

O&M: 87,503$         

REVENUE: (subtract from cost) -$                   

TOTAL FY21 NEW REQUEST: 87,503$         

Fund Dept Dept Description FY16
Budget

FY17
Budget

FY18
Budget

FY19
Budget

FY20
Budget

GENERAL FUND
956 35XX Corrections 692.0 638.0 589.0 589.0 589.0 0.0 -            

FTE Changes -54.0 -49.0 $0

FY17 -
(2) Clerical Specialists, (2) Maintenance Workers, (2) Supervisor A, (2) Vocational Instructors, (1) Correctional

(1) Executive Secretary, (1) GED Instructor, (1) Human Resource Assistant, and (1) Maintenance Mechanic.

FY18 -
(1) Deputy Administrator, (1) Employment Specialist, (1) Business Services Analyst II, (1) Corrections-GED

Utility Worker.

Deleted 54.0 FTEs: (33) Correctional Officers, (3) Corrections Programs Spec I, (2) Administrative Technicians,

Officer Captain, (1) Correctional Officer Lt, (1) Corrections Programs Spec II, (1) Education & Compliance Manager,

FY21
Request

Deleted 49.0 FTEs: (31) Correctional Officers, (8) Corrections Programs Spec I, (2) Vocational Instructors,

Instructor, (1) Correctional Officer Sergeant, (1) Corrections-Investigator, (1) Counselor A, and (1) Maintenance
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FISCAL

Total FTEs:      

Monthly Avg

Budgeted 

Vacancies (1)

Budgeted 

Vacancy 

Savings

Actual Under-

spending

Variance 

(Addt'l 

Unspent)

Actual 

Underspent as 

% of Total 

Personnel

2017 638 40.0 2,487,036$    1,338,118$    (1,148,919)$      3.3%

2018 589 79.8 5,110,327$    4,920,135$    (190,192)$         12.1%

2019 589 67.7 4,457,721$    6,285,728$    1,828,007$       14.4%

2020 593 44.3 2,971,814$    8mo alloc. 3,105,139$    133,325$          7.0%

4,457,721$    full year FY2020 YTD as of 2/29/2020

Positive = Underspending was more than budgeted.

Vacant FTEs

FISCAL JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN Monthly Avg

1 2 3 4 5 6 7 8 9 10 11 12

2017 90.0 93.0 100.0 106.0 115.0 122.0 124.0 127.0 131.0 134.0 141.0 146.0 119.1

2018 103.0 107.0 109.0 110.0 88.0 89.0 94.0 100.0 103.0 81.0 88.0 91.0 96.9

2019 93.0 91.0 94.0 62.0 74.0 76.0 81.0 64.0 67.0 75.0 78.0 77.0 77.7

2020 81.0 83.0 51.0 54.0 60.0 63.0 64.0 65.0 65.1

(1) Budgeted vacancies calculated based on mean personnel costs divided by total budgeted vacancy savings.

Corrections - 35 FTE Vacancy Overview Fund 956 - Corrections Center
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CORRECTIONS Anthony Alexander, Director 
 
Operating Changes – 5 Year History   
 
 

 
 
  

Fund Dept Dept Description FY16
Adopted

FY17
Adopted

FY18
Adopted

FY19
Adopted

FY20
Adopted

FY21
Request

GENERAL FUND
956 35XX Corrections 22,562,711 21,795,158 19,472,553 19,167,699 18,691,380  18,778,883 

Operating & Maintenance Changes -             (767,553)     (2,322,605)  (304,854)     (476,319)      87,503       

FY17 68,000       Additional operational materials
(4,883)       Various other net decreases

(330,670)    Reduction in indirect cost allocations
(500,000)    Reduction in Buildings and Improvements
(767,553)    

FY18 348,336     Increase in indirect cost allocations
(77,941)      Various other net decreases
(93,000)      Reduction in operational materials

(100,000)    Increase to general reserve due to anticipated underspend 
(200,000)    Reduction in utility service costs
(400,000)    Reduction in food service contracts

(1,800,000) Reduction in Buildings and Improvements
(2,322,605) 

FY19 211,500     Increase in inmate medical contract
200,000     Increase in Buildings and Improvements for Adult Offender Center
96,600       Increase in heavy equipment for 2 food hydrators
35,023       Various other net increases

(100,000)    Reduction in maintenance contracts
(123,300)    Reduction in passenger vehicles
(624,677)    Reduction in indirect cost allocations
(304,854)    

FY20 349,206     Increase in indirect cost allocations
(62,025)      Various other net decreases
(73,500)      Reduction in maintenance contracts

(140,000)    Reduction in operational materials
(200,000)    Reduction in food service contracts
(350,000)    Reduction in utility services due to energy saving measures
(476,319)    

Page 100



2020 2021 2020-2021

Account Amended Actual Variance % Amended Actual Variance % Amended Actual Variance % Amended Preliminary Variance

43 - Intergov Revenues-State of Tennessee 49,075,345        38,613,218        (10,462,127)      79% 39,736,302        38,050,844        (1,685,458)         96% 42,077,200        36,092,379        (5,984,821)         86% 38,241,307        38,240,363        (944) 

44 - Intergov Revenues-Federal & Local 18,000 9,800 (8,200) 54% 18,000 13,800 (4,200) 77% 18,000 14,700 (3,300) 82% 18,000 12,500 (5,500) 

45 - Charges for Services 924,268 850,645 (73,623) 92% 893,642 824,931 (68,711) 92% 863,000 895,663 32,663 104% 914,700 922,100 7,400 

46 - Fines, Fees & Permits 60,000 47,979 (12,021) 80% 85,000 24,745 (60,255) 29% 90,000 82,792 (7,208) 92% 30,000 91,447 61,447 

47 - Other Revenue 1,000 3,220 2,220 322% 2,000 1,965 (35) 98% 2,200 3,098 898 141% 2,200 1,800 (400) 

48 - Investment Income 12,000 95,571 83,571 796% 30,000 89,371 59,371 298% 100,000 103,057 3,057 103% 150,000 (50,000) (200,000)            

TOTAL REVENUE SOURCES 50,090,613        39,620,433        (10,470,180)      79% 40,764,944        39,005,656        (1,759,288)         96% 43,150,400        37,191,688        (5,958,712)         86% 39,356,207        39,218,210        (137,997)            

94 - Other Financial Sources - 22,860 22,860 100% - 9,400 9,400 100% - 20,913 20,913 100% - - - 

96 - Operating Transfers In 8,900,000          8,900,000 - 100% 12,037,119        12,037,119        - 100% 13,166,045        13,916,045        750,000 106% 15,271,609        19,650,752        4,379,143          

99 - Planned Use of Fund Balance 1,328,993          - (1,328,993) 0% 2,749,238          - (2,749,238) 0% 2,403,381          - (2,403,381) 0% 4,648,421          - (4,648,421) 

TOTAL OTHER SOURCES 10,228,993        8,922,860          (1,306,133)         87% 14,786,357        12,046,519        (2,739,838)         81% 15,569,426        13,936,958        (1,632,468)         90% 19,920,030        19,650,752        (269,278)            

TOTAL APPROPRIATION SOURCES 60,319,606        48,543,293        (11,776,314)      80% 55,551,301        51,052,175        (4,499,126)         92% 58,719,826        51,128,646        (7,591,180)         87% 59,276,237        58,868,962        (407,275)            

51 - Salaries-Regular Pay 27,090,596        21,272,511        (5,818,085)         79% 25,709,244        21,219,453        (4,489,791)         83% 26,603,792        22,522,012        (4,081,780)         85% 27,193,374        27,193,374        - 

52 - Salaries-Other Compensation 2,969,950          5,598,556          2,628,606          189% 3,548,399          6,256,664          2,708,265          176% 5,278,661          6,807,207          1,528,546          129% 5,993,984          5,993,984          - 

55 - Fringe Benefits 10,615,695        12,467,057        1,851,362          117% 11,464,029        8,325,420          (3,138,609)         73% 11,753,385        8,020,890          (3,732,495)         68% 11,199,253        10,882,800        (316,453)            

56 - Restricted Salaries (2,487,036)         - 2,487,036 0% (5,110,327)         - 5,110,327 0% (4,457,721)         - 4,457,721 0% (4,838,737)         (4,457,721)         381,016 

TOTAL SALARIES 38,189,205        39,338,123        1,148,919          103% 35,611,345        35,801,537        190,192 101% 39,178,117        37,350,110        (1,828,007)         95% 39,547,875        39,612,437        64,563 

60 - Supplies & Materials 2,471,715          1,585,123          (886,592)            64% 2,184,219          1,864,900          (319,319)            85% 2,107,219          1,711,219          (396,000)            81% 1,992,000          2,005,000          13,000 

64 - Services & Other Expenses 476,400 362,650 (113,750)            76% 572,900 504,089 (68,811) 88% 604,923 455,412 (149,511)            75% 618,683 620,525 1,842 

66 - Professional & Contracted Services 10,736,000        9,679,325          (1,056,675)         90% 10,447,401        9,853,588          (593,813)            94% 10,658,902        10,108,152        (550,749)            95% 10,363,096        10,354,281        (8,814) 

67 - Rent, Utilities & Maintenance 2,766,117          1,947,132          (818,985)            70% 2,520,834          1,816,978          (703,856)            72% 2,370,834          1,949,295          (421,539)            82% 1,928,334          2,047,286          118,952 

68 - Interfund Services 3,183,194          3,020,828          (162,366)            95% 3,481,199          3,353,527          (127,672)            96% 2,856,522          2,751,334          (105,188)            96% 3,355,728          3,043,730          (311,998)            

70 - Capital Asset Acquistions 2,395,643          160,926 (2,234,717)         7% 719,980 345,937 (374,043)            48% 869,300 279,739 (589,561)            32% 990,787 739,300 (251,487)            

79 - Depreciation Expense (0) 1,002,569 1,002,569          100% (0) 818,446 818,446 100% (1) 905,444 905,444 100% (1) (1) - 

95 - Contingencies & Restrictions (200,000)            - 200,000 0% (300,000)            - 300,000 0% (300,000)            - 300,000 0% (300,000)            (300,000)            - 

TOTAL OPERATING & MAINTENANCE 21,829,069        17,758,553        (4,070,516)         81% 19,626,533        18,557,467        (1,069,066)         95% 19,167,699        18,160,595        (1,007,103)         95% 18,948,627        18,510,121        (438,506)            

98 - Operating Transfers Out 301,333 273,300 (28,033) 91% 313,423 302,887 (10,536) 97% 374,010 354,051 (19,959) 95% 779,736 746,403 (33,333) 

TOTAL OTHER USES 301,333 273,300 (28,033) 91% 313,423 302,887 (10,536) 97% 374,010 354,051 (19,959) 95% 779,736 746,403 (33,333) 

TOTAL APPROPRIATED USES 60,319,606        57,369,976        (2,949,631)         95% 55,551,301        54,661,891        (889,410)            98% 58,719,826        55,864,756        (2,855,070)         95% 59,276,238        58,868,962        (407,276)            

BALANCE - (8,826,683) - (3,609,716) - (4,736,110) - - 

2017 2018 2019

As of 2/29/2020

Enterprise Fund

Fund 956 - Corrections CenterBudget OverviewCorrections - 35
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FISCAL

Total FTEs:      

Monthly Avg

Budgeted 

Vacancies (1)

Budgeted 

Vacancy 

Savings

Actual Under-

spending

Variance 

(Addt'l 

Unspent)

Actual 

Underspent as 

% of Total 

Personnel

2017 2 0.0 -$                120,144$       120,144$          0.3%

2018 4 0.0 -$                127,684$       127,684$          0.3%

2019 6 0.2 12,519$          48,153$          35,634$             0.1%

2020 7 0.2 10,360$          8mo alloc. 590,846$       580,486$          1.3%

15,540$          full year FY2020 YTD as of 2/29/2020

Positive = Underspending was more than budgeted.

Vacant FTEs

FISCAL JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN Monthly Avg

1 2 3 4 5 6 7 8 9 10 11 12

2017 1.0 1.0 1.0 0.0 1.0 3.0 3.0 2.0 2.0 2.0 1.0 0.0 1.4

2018 0.0 0.0 0.0 0.0 1.0 1.0 1.0 1.0 1.0 4.0 3.0 3.0 1.3

2019 1.0 1.0 1.0 0.0 0.0 1.0 1.0 1.0 0.0 1.0 1.0 1.0 0.8

2020 1.0 1.0 2.0 2.0 1.0 2.0 2.0 2.0 1.6

(1) Budgeted vacancies calculated based on mean personnel costs divided by total budgeted vacancy savings.

Corrections - 35 Grant FundsFTE Vacancy Overview
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2020 2021 2020-2021

Account Amended Actual Variance % Amended Actual Variance % Amended Actual Variance % Amended Preliminary Variance

43 - Intergov Revenues-State of Tennessee 110,000 97,103 (12,897) 88% 147,119 167,250 20,131 114% 220,419 135,189 (85,230) 61% 110,000 110,000 - 

44 - Intergov Revenues-Federal & Local 333,665 42,101 (291,564)            13% 479,664 158,995 (320,669)            33% 538,760 330,433 (208,327)            61% 861,541 791,832 (69,710) 

47 - Other Revenue - - - 100% 41,889 - (41,889) 0% 85,244 54,059 (31,185) 63% 136,238 120,780 (15,458) 

TOTAL REVENUE SOURCES 443,665 139,203 (304,462)            31% 668,672 326,245 (342,427)            49% 844,423 519,681 (324,742)            62% 1,107,779          1,022,612          (85,167) 

96 - Operating Transfers In 301,333 273,300 (28,033) 91% 313,423 302,887 (10,536) 97% 374,010 354,051 (19,959) 95% 779,736 746,403 (33,333) 

TOTAL OTHER SOURCES 301,333 273,300 (28,033) 91% 313,423 302,887 (10,536) 97% 374,010 354,051 (19,959) 95% 779,736 746,403 (33,333) 

TOTAL APPROPRIATION SOURCES 744,998 412,503 (332,495)            55% 982,095 629,133 (352,963)            64% 1,218,433          873,732 (344,701)            72% 1,887,515          1,769,015          (118,500)            

51 - Salaries-Regular Pay 313,245 231,796 (81,449) 74% 407,030 329,055 (77,975) 81% 517,698 487,510 (30,188) 94% 895,523 853,263 (42,260) 

52 - Salaries-Other Compensation 150 99 (51) 66% 5,500 5,245 (255) 95% 3,600 3,549 (51) 99% - - - 

55 - Fringe Benefits 114,342 75,698 (38,644) 66% 169,177 119,723 (49,454) 71% 206,029 188,115 (17,914) 91% 353,692 326,663 (27,028) 

56 - Restricted Salaries - - - 100% - - - 100% (12,519) - 12,519 0% (21,951) - 21,951 

TOTAL SALARIES 427,737 307,593 (120,144)            72% 581,707 454,023 (127,684)            78% 714,809 679,174 (35,634) 95% 1,227,263          1,179,926          (47,337) 

60 - Supplies & Materials 36,661 23,081 (13,580) 63% 64,678 36,598 (28,080) 57% 67,548 44,863 (22,685) 66% 110,388 108,229 (2,158) 

64 - Services & Other Expenses 165,723 59,100 (106,622)            36% 148,614 59,004 (89,610) 40% 146,678 59,107 (87,571) 40% 200,762 157,951 (42,811) 

66 - Professional & Contracted Services 100,377 11,991 (88,386) 12% 132,976 30,581 (102,395)            23% 160,085 76,369 (83,716) 48% 279,907 271,793 (8,114) 

67 - Rent, Utilities & Maintenance 3,000 - (3,000) 0% - - - 100% - - - 100% 6,000 6,000 - 

68 - Interfund Services 11,500 10,738 (762) 93% 17,000 11,808 (5,192) 69% 18,894 14,218 (4,676) 75% 24,850 23,850 (1,000) 

70 - Capital Asset Acquistions - - - 100% - - - 100% 37,119 - (37,119) 0% 38,345 21,265 (17,080) 

TOTAL OPERATING & MAINTENANCE 317,261 104,910 (212,351)            33% 363,269 137,991 (225,278)            38% 430,324 194,558 (235,767)            45% 660,252 589,089 (71,163) 

98 - Operating Transfers Out - - - 100% 37,119 37,119 - 100% 73,300 73,300 - 100% - - - 

TOTAL OTHER USES - - - 100% 37,119 37,119 - 100% 73,300 73,300 - 100% - - - 

TOTAL APPROPRIATED USES 744,998 412,503 (332,495)            55% 982,095 629,133 (352,962)            64% 1,218,433          947,032 (271,401)            78% 1,887,515          1,769,015          (118,500)            

BALANCE - - - - - (73,300) - - 

2017 2018 2019

As of 2/29/2020

Grant FundsBudget OverviewCorrections - 35
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HEALTH SERVICES Alisa Haushalter, Director

FY 2021 Considerations Division 40

PERSONNEL

Current

 FY 2021 

New Request % Change

FTE 162.1 12.0 7.4%

Base Salary 8,880,237        699,343           7.9%

Fringe 3,461,637        287,111           

12,341,874      986,454           8.0%

FY 2017 FY 2018 FY 2019 FY 2020 
(2)

Total Budgeted Personnel 
(1)

9,460,468       10,682,763   11,495,298   11,284,403   

Actual Under-spending 1,158,505       2,378,320     2,773,830     1,899,563     

Vacancy Overview

FY 2017 FY 2018 FY 2019 FY 2020

Budgeted FTEs 148 157 162 162

Monthly Average Vacancies 15.7 28.3 29.4 27.8

Actual Unspent as a % of Total Personnel 12.2% 22.3% 24.1% 16.8%

OPERATING & MAINTENANCE

FY 2017 FY 2018 FY 2019 FY 2020 
(2)

 FY 2021 

Request $ Change % Change

Adopted Budget 17,920,418           19,303,131      19,361,941     20,135,425   22,316,230   2,180,805     10.8%

Amended Budget 18,802,919           21,853,131      22,964,063     20,396,287   

Actual 17,958,126           20,178,075      22,341,132     10,973,815  

Variance 844,793 1,675,056        622,931           9,422,472     

% Unspent O&M 4.7% 8.7% 3.2%

% of O&M  Budget Expended as of 2/29/20 
(3)

54.5%

*FY20 Amended Budget excludes one-time expenditures related to the Opioid Response included in FY19 amended budget

(1) Total personnel includes base salary, other compensation, fringe, and restricted salaries.

(2) As of 2/29/2020 Month-end close

(3) Normalized spend rate for 8 months = 66%
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HEALTH SERVICES Alisa R. Haushalter, Director

FY 2021 Budgetary Considerations 

New Budget Request Summary  

FTE Count – 5 Year History 

# of New Base Fringe FY21

Positions Salaries Benefits TOTAL

SALARIES: Permanent 12 699,343  287,111  986,454$   

Temporary -  -  -$   

TOTAL SALARIES 12 699,343  287,111  986,454$   

OTHER COMPENSATION: -$   

O&M: 2,180,805$   

REVENUE: (subtract from cost) -$   

TOTAL FY21 NEW REQUEST: 3,167,259$    

Note: Health Services will absorb $572,284 within their existing budget leaving $414,170 in increase request balance

Fund Dept Dept Description
FY16

Budget

FY17

Budget

FY18

Budget

FY19

Budget

FY20

Budget

GENERAL FUND

010 40 Health 147.0 148.1 157.1 162.1 162.1 12.0 986,454  

FTE Changes +1.1 +9.0 +5.0 +12.0 $986,454

FY17 -

FY18 - 3.0 FTEs in Health Administration: Contract Manager, Medical Records Manager, and Executive Secretary

5.0 FTEs in Health Planning & Promotion: 2 Public Health Coordinators, 1 Clerical Specialist and 2 Opioid Response positions

  (Public Health Outreach and Epidemiologist)

1.0 FTE in Public Health Safety: Clinical Services Evaluation Specialist

9.0

FY19 -

1 Clerical Specialist, 1 Public Health Data Analyst, 1 Clinical Service Specialist, and transferred 1 Clerical Specialist to the Trustee

office

Added 1 Health Coordinator for Opioid Response, 2 Public Health Coordinators to improve general population health, and added

Nurse Practitioner transferred from Sheriff to Health (1.0 FTE) and Accountant A increased by 0.9 FTE to make FTE whole.

FY21

Request
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FISCAL

Total FTEs:      

Monthly Avg

Budgeted 

Vacancies 
(1)

Budgeted 

Vacancy 

Savings

Actual Under-

spending

Variance 

(Addt'l 

Unspent)

Actual 

Underspent as 

% of Total 

Personnel

2017 147 12.8 910,707$       1,158,505$    247,798$          11.2%

2018 155 12.3 902,407$       2,378,320$    1,475,913$      20.5%

2019 163 13.3 1,001,307$    2,773,830$    1,772,523$      22.2%

2020 162 9.0 690,033$       8mo alloc. 1,899,563$    1,209,530$      15.2%

1,035,049$    full year FY2020 YTD as of 2/29/2020

Positive = Underspending was more than budgeted.

Vacant FTEs

FISCAL JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN Monthly Avg

1 2 3 4 5 6 7 8 9 10 11 12

2017 10.0 10.5 10.5 11.5 12.5 15.5 15.5 15.5 18.5 23.5 20.3 23.8 15.7

2018 33.8 34.8 31.8 29.8 28.8 27.8 27.8 25.8 25.8 26.8 24.0 22.0 28.3

2019 30.0 33.0 32.0 33.0 29.0 28.0 31.0 31.0 29.0 28.0 26.0 23.0 29.4

2020 23.0 23.0 27.0 28.0 28.0 29.0 31.0 33.0 27.8

(1) Budgeted vacancies calculated based on mean personnel costs divided by total budgeted vacancy savings.

Health Services - 40 Fund 010 - General FundFTE Vacancy Overview
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HEALTH SERVICES Alisa R. Haushalter, Director 

FY 2021 Budgetary Considerations 
 
Operating Changes – 5 Year History (Adopted Budget)   
 
 

 
 
 
 
 

 

Fund Dept Dept Description
FY16

Adopted

FY17

Adopted

FY18

Adopted

FY19

Adopted

FY20

Adopted

FY21

Request

GENERAL FUND

010 40 Health 16,803,234 17,920,418 19,303,131 19,361,941 20,135,425  22,316,230 

Operating & Maintenance Changes -             1,117,184   1,382,713   58,810       773,484       2,180,805   

FY17 549,294       Primarily due to increase in Inmate Medical contract ($410,091) and operations services contracted

273,000       Removed Operating and Maintenance restrictions

189,420       Interfund Services primarily due to PC Replacement and Vehicle Replacement programs and reduction in Indirect

Cost/Allocations

108,718       Services and other expenses such as software acquisition and travel

12,000        Equipment purchase for Forensic Services

(6,893)         Supplies reduction

(8,265)         Rent, utilities, and maintenance reductions

1,117,274    

FY18 1,382,713    Primarily due to Inmate Medical contract increase ($1,247,319), other professional services (63,082), Interfund

Services ($59,089), and purchases of a van and heavy equipment ($45,000), offset by other reductions ($31,777).

FY19 231,400       Rent, utilities, and maintenance primarily for relocation and equipment costs for Galloway Clinic ($200,000)

8,475          Services & Other Expenses

(29,071)       Supplies, primarily operations materials and drugs and medications

(46,412)       Professional and contracted services 

(80,582)       Reduction in Indirect Cost/Allocations

(25,000)       Capital assets acquisitions 
58,810        

FY20 304,833       Professional and contracted services, primarily for increase in West TN Forensic Center management contract

253,747       Services and other expenses, primarily advertising and legal notices for Opioid Response and awareness

234,860       Supplies and materials, primarily furniture purchases for Environmental Health/Vector Control Sycamor View relocation

131,748       Indirect Cost/Allocations changes

35,000        Capital asset acquisition

(186,705)      Rent, utilities, and maintenance reductions rent Galloway Clinic temporary location and storage pods

773,483       
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2020 2021 2020-2021

Account Amended Actual Variance % Amended Actual Variance % Amended Actual Variance % Amended Preliminary Variance

43 - Intergov Revenues-State of Tennessee 1,132,000  1,874,922  742,922   166% 1,260,000  1,782,924  522,924   142% 1,250,088  1,317,432  67,344   105% 1,553,000  1,403,000  (150,000)  

44 - Intergov Revenues-Federal & Local 405,000   383,156   (21,845)   95% 560,000   283,284   (276,716)  51% 495,000   198,266   (296,734)  40% 30,000   30,000   -  

45 - Charges for Services 1,187,216  963,759   (223,457)  81% 1,100,966  724,409   (376,557)  66% 878,950   638,583   (240,367)  73% 628,650   608,600   (20,050)   

46 - Fines, Fees & Permits 1,933,500  2,164,433  230,933   112% 2,415,500  1,720,255  (695,245)  71% 2,390,500  1,842,923  (547,577)  77% 2,091,000  2,003,000  (88,000)   

47 - Other Revenue 5,000  18,811   13,811   376% 10,000   20,949   10,949   209% 13,500   7,750  (5,750)   57% 2,000  24,000   22,000   

TOTAL REVENUE SOURCES 4,662,716  5,405,081  742,365   116% 5,346,466  4,531,820  (814,646)  85% 5,028,038  4,004,954  (1,023,084)   80% 4,304,650  4,068,600  (236,050)  

96 - Operating Transfers In 1,319,200  1,222,447  (96,753)   93% 869,200   807,630   (61,570)   93% 821,800   835,593   13,793   102% 946,662   946,662   -  

99 - Planned Use of Fund Balance -  -  -  100% -  -  -  100% 2,269,739  - (2,269,739) 0% 32,500   -  (32,500)   

TOTAL OTHER SOURCES 1,319,200  1,222,447  (96,753)   93% 869,200   807,630   (61,570)   93% 3,091,539  835,593   (2,255,946)   27% 979,162   946,662   (32,500)   

TOTAL APPROPRIATION SOURCES 5,981,916  6,627,527  645,611   111% 6,215,666  5,339,450  (876,216)  86% 8,119,577  4,840,547  (3,279,030)   60% 5,283,812  5,015,262  (268,550)  

51 - Salaries-Regular Pay 7,355,414  6,484,917  (870,497)  88% 8,004,500  6,365,434  (1,639,066)   80% 8,708,278  6,779,820  (1,928,458)   78% 8,880,327  8,837,586  (42,741)   

52 - Salaries-Other Compensation 194,775   183,658   (11,117)   94% 182,146   175,172   (6,974)   96% 163,646   156,677   (6,969)   96% 157,446   171,296   13,850   

55 - Fringe Benefits 2,820,946  2,544,055  (276,891)  90% 3,398,524  2,666,244  (732,280)  78% 3,624,680  2,786,277  (838,403)  77% 3,461,637  3,360,985  (100,652)  

56 - Restricted Salaries (910,707)  - 910,707 0% (902,407)  - 902,407 0% (1,001,307)   - 1,001,307 0% (1,215,008)   (976,307)  238,701   

TOTAL SALARIES 9,460,428  9,212,630  (247,798)  97% 10,682,763   9,206,850  (1,475,913)   86% 11,495,298   9,722,774  (1,772,523)   85% 11,284,403   11,393,560   109,158   

60 - Supplies & Materials 690,114   597,494   (92,620)   87% 734,722   1,843,257  1,108,535  251% 1,332,583  1,160,960  (171,623)  87% 983,356   904,101   (79,255)   

64 - Services & Other Expenses 495,958   394,794   (101,164)  80% 842,189   645,856   (196,333)  77% 1,167,498  916,130   (251,368)  78% 908,130   818,712   (89,418)   

66 - Professional & Contracted Services 17,014,514   16,448,100   (566,414)  97% 19,610,545   16,872,497   (2,738,048)   86% 19,701,034   19,244,663   (456,371)  98% 17,794,441   17,738,441   (56,000)   

67 - Rent, Utilities & Maintenance 1,039,042  1,026,600  (12,442)   99% 1,043,723  989,504   (54,219)   95% 1,444,253  1,153,556  (290,697)  80% 1,126,768  1,549,130  422,362   

68 - Interfund Services (533,709)  (588,619)  (54,910)   110% (543,798)  (287,362)  256,436   53% (799,305)  (205,393)  593,912   26% (494,409)  (773,648)  (279,239)  

70 - Capital Asset Acquistions 97,000   79,758   (17,242)   82% 165,750   114,323   (51,427)   69% 118,000   71,216   (46,784)   60% 79,000   54,000   (25,000)   

TOTAL OPERATING & MAINTENANCE 18,802,919   17,958,126   (844,793)  96% 21,853,131   20,178,075   (1,675,056)   92% 22,964,063   22,341,132   (622,931)  97% 20,397,287   20,290,737   (106,550)  

98 - Operating Transfers Out 2,356,920  2,054,341  (302,579)  87% 2,326,090  2,118,435  (207,655)  91% 2,327,765  1,905,147  (422,618)  82% 2,118,644  2,118,644  -  

TOTAL OTHER USES 2,356,920  2,054,341  (302,579)  87% 2,326,090  2,118,435  (207,655)  91% 2,327,765  1,905,147  (422,618)  82% 2,118,644  2,118,644  -  

TOTAL APPROPRIATED USES 30,620,267   29,225,097   (1,395,170)   95% 34,861,984   31,503,360   (3,358,624)   90% 36,787,126   33,969,053   (2,818,072)   92% 33,800,333   33,802,941   2,608  

BALANCE (24,638,351)   (22,597,570)   (28,646,318)   (26,163,910)   (28,667,549)   (29,128,507)   (28,516,521)   (28,787,679)   

2017 2018 2019

As of 2/29/2020

General FundBudget OverviewHealth Services - 40
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FISCAL

Total FTEs:      

Monthly Avg

Budgeted 

Vacancies 
(1)

Budgeted 

Vacancy 

Savings

Actual Under-

spending

Variance 

(Addt'l 

Unspent)

Actual 

Underspent as 

% of Total 

Personnel

2017 57 0.4 25,000$         309,165$       284,165$          0.8%

2018 57 0.8 53,896$         588,374$       534,478$          1.5%

2019 57 3.6 241,152$       730,595$       489,443$          1.8%

2020 57 1.6 110,727$       8mo alloc. 338,632$       227,905$          0.8%

166,091$       full year FY2020 YTD as of 2/29/2020

Positive = Underspending was more than budgeted.

Vacant FTEs

FISCAL JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN Monthly Avg

1 2 3 4 5 6 7 8 9 10 11 12

2017 4.2 4.2 3.9 2.0 1.0 1.0 1.0 2.9 3.9 3.9 4.9 4.9 3.1

2018 5.9 4.9 4.9 6.9 6.9 6.7 7.6 8.6 8.6 8.2 9.1 8.1 7.2

2019 8.1 8.1 8.1 7.9 6.9 6.9 6.9 6.9 6.9 6.9 6.4 4.1 7.0

2020 4.1 3.3 3.3 4.3 4.1 4.1 4.1 5.1 4.1

(1) Budgeted vacancies calculated based on mean personnel costs divided by total budgeted vacancy savings.

Health Services - 40 Special Revenue FundFTE Vacancy Overview
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2020 2021 2020-2021

Account Amended Actual Variance % Amended Actual Variance % Amended Actual Variance % Amended Preliminary Variance

45 - Charges for Services 750   40   (710) 5% 750   75   (675) 10% 400   214   (186) 54% 200   200   -  

46 - Fines, Fees & Permits 4,470,000  4,329,400  (140,600)  97% 4,520,000  4,415,154  (104,846)  98% 4,430,000  4,507,016  77,016   102% 4,426,000  4,476,000  50,000   

47 - Other Revenue -  -  -  100% -  24   24   100% -  -  -  100% -  -  -  

48 - Investment Income 6,500  7,867  1,367  121% 6,500  13,955   7,455  215% 6,500  42,634   36,134   656% 38,200   25,000   (13,200)   

TOTAL REVENUE SOURCES 4,477,250  4,337,307  (139,943)  97% 4,527,250  4,429,208  (98,042)   98% 4,436,900  4,549,864  112,964   103% 4,464,400  4,501,200  36,800   

96 - Operating Transfers In -  -  -  100% -  -  -  100% 4,500  4,715  215   105% -  -  -  

99 - Planned Use of Fund Balance 705,840   - (705,840) 0% 551,735   - (551,735) 0% 697,081   - (697,081) 0% 773,419   746,775   (26,644)   

TOTAL OTHER SOURCES 705,840   - (705,840) 0% 551,735   - (551,735) 0% 701,581   4,715  (696,865)  1% 773,419   746,775   (26,644)   

TOTAL APPROPRIATION SOURCES 5,183,090  4,337,307  (845,783)  84% 5,078,985  4,429,208  (649,776)  87% 5,138,481  4,554,579  (583,902)  89% 5,237,819  5,247,975  10,156   

51 - Salaries-Regular Pay 2,934,446  2,690,960  (243,485)  92% 2,996,323  2,614,534  (381,789)  87% 3,114,036  2,629,778  (484,258)  84% 3,170,435  3,182,435  12,000   

52 - Salaries-Other Compensation 148,809   147,422   (1,387)   99% 144,809   110,727   (34,082)   76% 144,809   91,041   (53,769)   63% 144,809   143,038   (1,771)   

55 - Fringe Benefits 1,004,919  940,627   (64,292)   94% 1,136,652  964,150   (172,502)  85% 1,167,899  975,331   (192,568)  84% 1,125,401  1,110,313  (15,088)   

56 - Restricted Salaries (25,000)   - 25,000 0% (53,896)   - 53,896 0% (241,152)  - 241,152 0% (191,193)  (170,535)  20,658   

TOTAL SALARIES 4,063,175  3,779,009  (284,165)  93% 4,223,888  3,689,410  (534,478)  87% 4,185,593  3,696,150  (489,443)  88% 4,249,452  4,265,251  15,799   

60 - Supplies & Materials 255,063   158,133   (96,930)   62% 282,255   108,381   (173,874)  38% 367,946   176,815   (191,131)  48% 370,564   364,921   (5,643)   

64 - Services & Other Expenses 67,651   62,217   (5,433)   92% 39,804   36,344   (3,460)   91% 42,004   31,580   (10,424)   75% 46,204   46,204   -  

66 - Professional & Contracted Services 80,300   40,000   (40,300)   50% 70,800   40,057   (30,743)   57% 70,300   44,864   (25,436)   64% 80,300   80,300   -  

67 - Rent, Utilities & Maintenance 94,980   27,321   (67,659)   29% 53,480   49,244   (4,237)   92% 55,480   46,343   (9,138)   84% 73,300   73,300   -  

68 - Interfund Services 338,430   314,876   (23,554)   93% 338,758   300,367   (38,391)   89% 347,758   232,949   (114,809)  67% 344,000   344,000   -  

70 - Capital Asset Acquistions 211,500   128,049   (83,451)   61% 50,000   - (50,000)  0% 44,900   44,843   (57)  100% 50,000   50,000   -  

TOTAL OPERATING & MAINTENANCE 1,047,923  730,596   (317,327)  70% 835,097   534,392   (300,705)  64% 928,388   577,394   (350,994)  62% 964,367   958,724   (5,643)   

98 - Operating Transfers Out 71,992   31,562   (40,430)   44% 20,000   24,595   4,595  123% 20,000   7,707  (12,293)   39% 24,000   24,000   -  

99 - Planned Increase to Fund Balance -  -  -  100% -  -  -  100% 4,500  - (4,500) 0% -  -  -  

TOTAL OTHER USES 71,992   31,562   (40,430)   44% 20,000   24,595   4,595  123% 24,500   7,707  (16,793)   31% 24,000   24,000   -  

TOTAL APPROPRIATED USES 5,183,090  4,541,168  (641,922)  88% 5,078,985  4,248,397  (830,588)  84% 5,138,481  4,281,251  (857,230)  83% 5,237,819  5,247,975  10,156   

BALANCE - (203,861) - 180,812 - 273,328 -  -  

2017 2018 2019

As of 2/29/2020

Special Revenue FundBudget OverviewHealth Services - 40
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FISCAL

Total FTEs:      

Monthly Avg

Budgeted 

Vacancies 
(1)

Budgeted 

Vacancy 

Savings

Actual Under-

spending

Variance 

(Addt'l 

Unspent)

Actual 

Underspent as 

% of Total 

Personnel

2017 348 37.2 2,376,500$    4,917,147$    2,540,647$      13.2%

2018 329 41.4 2,727,361$    5,319,222$    2,591,861$      13.8%

2019 339 51.3 3,509,954$    5,857,628$    2,347,674$      14.3%

2020 344 23.7 1,636,835$    8mo alloc. 4,946,265$    3,309,430$      12.2%

2,455,252$    full year FY2020 YTD as of 2/29/2020

Positive = Underspending was more than budgeted.

Vacant FTEs

FISCAL JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN Monthly Avg

1 2 3 4 5 6 7 8 9 10 11 12

2017 46.4 48.9 54.2 55.7 57.7 60.7 62.7 67.5 68.5 68.5 62.1 70.6 60.3

2018 50.5 53.2 59.5 56.5 53.5 51.7 54.8 57.3 58.3 60.3 65.3 66.3 57.3

2019 66.3 62.3 60.3 59.5 60.8 60.8 62.8 61.8 63.8 67.5 76.9 78.2 65.1

2020 86.2 90.7 96.7 96.7 94.9 97.9 92.9 92.9 93.6

(1) Budgeted vacancies calculated based on mean personnel costs divided by total budgeted vacancy savings.

Health Services - 40 Grant FundsFTE Vacancy Overview
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2020 2021 2020-2021

Account Amended Actual Variance % Amended Actual Variance % Amended Actual Variance % Amended Preliminary Variance

43 - Intergov Revenues-State of Tennessee 22,583,396   19,166,107   (3,417,289)   85% 24,057,987   19,545,736   (4,512,252)   81% 22,930,400   19,492,365   (3,438,035)   85% 23,720,777   23,809,753   88,975   

44 - Intergov Revenues-Federal & Local 1,841,741  1,291,839  (549,902)  70% 4,211,240  3,077,143  (1,134,097)   73% 7,291,570  6,460,318  (831,251)  89% 9,380,695  19,548,968   10,168,273   

45 - Charges for Services 1,475,000  1,105,119  (369,881)  75% 1,475,000  (185,655)  (1,660,655)   -13% 1,475,000  593,182   (881,818)  40% 1,450,000  1,450,000  -  

47 - Other Revenue 476,655   57,201   (419,454)  12% 85,820   - (85,820)  0% 85,820   - (85,820)  0% 0  -  (0)   

TOTAL REVENUE SOURCES 26,376,791   21,620,265   (4,756,526)   82% 29,830,048   22,437,224   (7,392,824)   75% 31,782,789   26,545,865   (5,236,924)   84% 34,551,473   44,808,721   10,257,248   

96 - Operating Transfers In 2,428,912  2,085,903  (343,009)  86% 2,339,591  2,143,030  (196,561)  92% 2,347,765  1,912,855  (434,910)  81% 2,142,644  2,142,644  (0)   

99 - Planned Use of Fund Balance 27,865   - (27,865)  0% 20,557   - (20,557)  0% 399,352   - (399,352) 0% 236,177   254,561   18,384   

TOTAL OTHER SOURCES 2,456,777  2,085,903  (370,874)  85% 2,360,148  2,143,030  (217,118)  91% 2,747,117  1,912,855  (834,262)  70% 2,378,821  2,397,205  18,384   

TOTAL APPROPRIATION SOURCES 28,833,569   23,706,168   (5,127,400)   82% 32,190,195   24,580,253   (7,609,942)   76% 34,529,906   28,458,720   (6,071,186)   82% 36,930,293   47,205,926   10,275,633   

51 - Salaries-Regular Pay 16,069,556   12,503,814   (3,565,742)   78% 15,759,319   11,951,095   (3,808,223)   76% 16,792,745   12,630,634   (4,162,111)   75% 16,670,574   16,607,345   (63,229)   

52 - Salaries-Other Compensation 426,053   369,500   (56,554)   87% 340,627   337,692   (2,936)   99% 328,241   325,429   (2,811)   99% 399,635   1,852,526  1,452,891  

55 - Fringe Benefits 6,226,152  4,931,301  (1,294,851)   79% 6,572,910  5,064,847  (1,508,063)   77% 7,001,626  5,308,920  (1,692,705)   76% 6,685,881  6,577,274  (108,607)  

56 - Restricted Salaries (2,376,500)   - 2,376,500 0% (2,727,361)   - 2,727,361 0% (3,509,954)   - 3,509,954 0% (2,608,338)   (3,216,205)   (607,867)  

TOTAL SALARIES 20,345,262   17,804,615   (2,540,647)   88% 19,945,495   17,353,634   (2,591,861)   87% 20,612,657   18,264,983   (2,347,674)   89% 21,147,752   21,820,939   673,186   

60 - Supplies & Materials 2,396,882  1,559,767  (837,114)  65% 2,496,465  395,938   (2,100,527)   16% 1,515,575  331,904   (1,183,671)   22% 1,355,194  1,476,156  120,962   

64 - Services & Other Expenses 1,409,537  747,301   (662,236)  53% 1,160,088  746,488   (413,600)  64% 933,934   595,501   (338,433)  64% 891,921   770,372   (121,549)  

66 - Professional & Contracted Services 1,349,175  724,469   (624,706)  54% 5,713,826  4,087,980  (1,625,846)   72% 8,447,418  7,100,363  (1,347,055)   84% 10,896,306   20,350,867   9,454,561  

67 - Rent, Utilities & Maintenance 431,577   232,119   (199,457)  54% 384,607   261,491   (123,116)  68% 307,550   192,487   (115,063)  63% 294,519   235,001   (59,518)   

68 - Interfund Services 1,804,437  1,435,768  (368,669)  80% 1,711,797  1,155,031  (556,766)  67% 2,106,472  1,121,459  (985,013)  53% 1,658,418  1,904,757  246,339   

70 - Capital Asset Acquistions 102,500   31,923   (70,577)   31% 233,718   38,582   (195,136)  17% 105,000   30,537   (74,463)   29% 65,450   -  (65,450)   

95 - Contingencies & Restrictions -  -  -  100% -  -  -  100% -  -  -  100% (929)  21,604   22,533   

TOTAL OPERATING & MAINTENANCE 7,494,107  4,731,348  (2,762,759)   63% 11,700,501   6,685,509  (5,014,992)   57% 13,415,949   9,372,251  (4,043,698)   70% 15,160,879   24,758,757   9,597,879  

98 - Operating Transfers Out 994,200   976,947   (17,253)   98% 544,200   614,976   70,776   113% 501,300   594,636   93,336   119% 621,662   621,662   -  

TOTAL OTHER USES 994,200   976,947   (17,253)   98% 544,200   614,976   70,776   113% 501,300   594,636   93,336   119% 621,662   621,662   -  

TOTAL APPROPRIATED USES 28,833,569   23,512,910   (5,320,659)   82% 32,190,196   24,654,118   (7,536,077)   77% 34,529,906   28,231,870   (6,298,036)   82% 36,930,293   47,201,358   10,271,065   

BALANCE - 193,259 - (73,865)  - 226,850 -  4,568  

2017 2018 2019

As of 2/29/2020

Grant FundsBudget OverviewHealth Services - 40
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Fund-Section # 010-400201

Department Name: SCHD Finance and Administration

Section Name: West Tennessee Regional Forensic Center

Submitted By: James M. Rogers

Note: DO NOT enter amounts on this page. # of New Base Fringe FY21

Summary amounts are generated from Positions Salaries Benefits TOTAL

SALARIES: Permanent 0 -  -  -$   

Temporary 0 -  -  -$   

TOTAL SALARIES 0 -  -  -$   

OTHER COMPENSATION: -$   

O&M: 200,000$   

REVENUE: (subtract from cost) -$   

TOTAL FY21 INCREASE REQUEST: 200,000$   

APPROVAL:

Division Director:

 INCREASE REQUEST SUMMARY 
FY21 Proposed Budget

Provide a complete description of the increased or new services to be provided or other justification for

additional expenditures over the current budget level. Include number of additional customers served, enhanced

services/benefits to customers, or the effect of not receiving increased funding. Present only one section

increase request per summary. Although space is provided on supporting detail pages for notes and additional

comments, only the narrative provided below will be presented in the Proposed Budget document. There is a

minimum of 500 characters for this field.

The West Tennessee Regional Forensic Center (WTRFC) is tasked with completing 90% of non-

homicide death case reports in sixty (60) days, and completing 90% homicide death case 

reports in ninety (90) days.  The Shelby County Mayor increased the significance of this goal by 

placing it on his monthly scorecard.  The expectation is to achieve the above goal on a 

consistent basis.  The number of homicides and associated tests are trending up.  WTRFC 

projects needing additional staff, equipment and supplies to accomplish the above tasks.  An 

increase in the number of pathologists, Investigators, clerical support and the expense of 

associated permits, licensing and certifications will be an added expense for FY21.   Also, there 

is a built in contract increase of approximately 3% per year.  And finally an increase in the 

storage capacity of cadavers is anticipated in the event of a major catastrophy. The total cost 

for achieving the above metrics, hiring ample support staff and increasing storage capacity is 

projected to be $200,000.00 in fiscal year 2021. (Contract increase with UTHSC.)

supporting documents.
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Section Name: Forensic Center Fund-Section: 010-400201

Instructions:  Use this form to request increases to O&M accounts. Include justification

for these increases in the narrative section on the Summary page.

Account FY19 FY20 FY21 FY21

Number Budget Budget Proposed Increase

6664 Operational Services - Contracts 200,000 200,000  

-  

-  

-  

-  

-  

-  

-  

-  

-  

-  

-  

-  

-  

-  

-  

-  

-  

-  

-  

-  

-  

-  

-  

-  

-  

TOTAL O&M ACCOUNTS 0 0 200,000 200,000

ADDITIONAL DETAIL OR COMMENTS:

 O&M INCREASE REQUEST 
FY21 Proposed Budget

Account

Description
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Total should be reduced by $121,333
based on budget neutrality noted above.
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Fund-Section # 010-400701

Department Name: SCHD Finance and Administration

Section Name: Inmate Medical Medical

Submitted By: James M. Rogers

Note: DO NOT enter amounts on this page. # of New Base Fringe FY21

Summary amounts are generated from Positions Salaries Benefits TOTAL

SALARIES: Permanent 0 -  -  -$   

Temporary 0 -  -  -$   

TOTAL SALARIES 0 -  -  -$   

OTHER COMPENSATION: -$   

O&M: 180,000$   

REVENUE: (subtract from cost) -$   

TOTAL FY21 INCREASE REQUEST: 180,000$   

APPROVAL:

Division Director:

 INCREASE REQUEST SUMMARY 
FY21 Proposed Budget

Provide a complete description of the increased or new services to be provided or other justification for

additional expenditures over the current budget level. Include number of additional customers served, enhanced

services/benefits to customers, or the effect of not receiving increased funding. Present only one section

increase request per summary. Although space is provided on supporting detail pages for notes and additional

comments, only the narrative provided below will be presented in the Proposed Budget document. There is a

minimum of 500 characters for this field.

Shelby County Health Department is responsible for inmate medical care in the Division of 

Corrections,  the Criminal Justice Complex and Jail East.  NextGen is the system that is used 

to store and retrieve medical records of inmates in facilities listed above.  Sapphire is the 

system used for medication administration provided to patients in those facilities.  Having dual 

systems causes confusion and errors in determining medication for inmates.  eZmar is a 

system that is compatible with NextGen and allows the Shelby County vendor, Wellpath, to use 

one system to record medical service and medication service and eliminate errors associated 

with doctors' (provider) orders and medications associated with those orders.  The cost is 

$221,596.00 for fiscal year 2021.  Shelby County Health Department is responsible for 80% of 

that cost.  Therefore, SCHD is requesting an increase of $180,000.00 to pay for the server, 

software, and training associted with the above improvements. 

supporting documents.
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Section Name: Inmate Medical Fund-Section:010 400701

Instructions:  Use this form to request increases to O&M accounts. Include justification

for these increases in the narrative section on the Summary page.

Account FY19 FY20 FY21 FY21

Number Budget Budget Proposed Increase

Multiple 180,000 180,000  

Of this $61,133 is annual maintenance for -  

approximiate 3 to 5 year - depending on signed contract -  

-  

-  

-  

-  

-  

-  

-  

-  

-  

-  

-  

-  

-  

-  

-  

-  

-  

-  

-  

-  

-  

-  

-  

TOTAL O&M ACCOUNTS 0 0 180,000 180,000

ADDITIONAL DETAIL OR COMMENTS:

 O&M INCREASE REQUEST 
FY21 Proposed Budget

Account

Description
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GENERAL FUND 
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COMMUNITY SERVICES Dorcas Young Griffin, Director

FY 2021 Considerations Department 010‐48xx

PERSONNEL

Current
 FY 2021 

New Request % Change
FTE 97.0 5.0 5.2%

Base Salary 4,706,971         243,582            5.2%

Fringe 1,882,988         106,795           

6,589,959         350,377            5.3%

FY 2017 FY 2018 FY 2019 FY 2020 (2)

Total Budgeted Personnel (1) 5,815,182        6,234,073      6,349,112      6,253,415     

Actual Under‐spending 505,835            619,214         1,048,189      522,162        

Vacancy Overview
FY 2017 FY 2018 FY 2019 FY 2020

Budgeted FTEs 95 96 97 97

Monthly Average Vacancies 7.1 8.3 13.4 7.9

Actual Unspent as a % of Total Personnel 8.7% 9.9% 16.5% 8.4%

OPERATING & MAINTENANCE

FY 2017 FY 2018 FY 2019 FY 2020 (2)
 FY 2021 
Request $ Change % Change

Adopted Budget 2,995,976              2,898,066         3,879,212        4,177,201      4,274,954      97,753            2.3%

Amended Budget 2,908,676              3,095,221         4,354,867        4,233,156     

Actual 2,450,234              3,143,084         4,004,207        3,847,489    

Variance 458,442                 (47,863)             350,660            385,667        

% Unspent O&M 15.8% ‐1.5% 8.1%

% of O&M  Budget Expended as of 2/29/20  (3) 90.9%

(1) Total personnel includes base salary, other compensation, fringe, and restricted salaries.
(2) As of 2/29/2020 Month‐end close
(3) Normalized spend rate for 8 months = 66%
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COMMUNITY SERVICES Dorcas Young Griffin, Director 
FY 2021 Budgetary Considerations 
 
New Budget Request Summary  
 

 
 
 
 
 
 
 
FTE Count – 5 Year History  
 

 
 
  

# of New Base Fringe FY21
Positions Salaries Benefits TOTAL

SALARIES: Permanent 5 243,582       106,795       350,377$        
Temporary -                   -                   -$                    
TOTAL SALARIES 5 243,582       106,795       350,377$        

OTHER COMPENSATION: -$                    

O&M: 97,753$          

REVENUE: (subtract from cost) -$                    

TOTAL FY21 NEW REQUEST: 448,130$        

Fund Dept Dept Description FY16
Budget

FY17
Budget

FY18
Budget

FY19
Budget

FY20
Adopted

GENERAL FUND
010 48xx Community Services 95.0 95.0 96.0 97.0 97.0 5.0 350,377      

FTE Changes +1.0 +1.0 +5.0 $350,377

FY18 -

FY19 -

Added 1.0 FTE: Mental Health Coordinator

Added 1.0 FTE: Manager A position for Youth Assessment Center

FY21
Request
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FISCAL

Total FTEs:      

Monthly Avg
Budgeted 

Vacancies (1)

Budgeted 
Vacancy 
Savings

Actual Under‐
spending

Variance 
(Addt'l 

Unspent)

Actual 
Underspent as 
% of Total 
Personnel

2017 95 4.5 288,646$        505,835$        217,189$           8.3%

2018 96 4.1 268,646$        619,214$        350,568$           9.5%

2019 97 5.1 346,596$        1,048,189$     701,593$           15.7%

2020 97 3.2 216,757$        8mo alloc. 522,162$        305,405$           7.8%

325,135$        full year FY2020 YTD as of 2/29/2020
Positive = Underspending was more than budgeted.

Vacant FTEs

FISCAL JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN Monthly Avg
1 2 3 4 5 6 7 8 9 10 11 12

2017 6.0 7.0 7.0 7.0 8.0 9.0 11.0 8.0 6.0 6.0 5.0 5.0 7.1

2018 6.0 4.0 5.0 5.0 4.0 7.0 11.0 10.0 10.0 12.0 12.0 14.0 8.3

2019 18.0 17.0 17.0 18.0 13.0 11.0 11.0 11.0 12.0 12.0 10.0 11.0 13.4

2020 10.0 9.0 9.0 12.0 8.0 6.0 6.0 3.0 7.9

(1) Budgeted vacancies calculated based on mean personnel costs divided by total budgeted vacancy savings.

Community Services ‐ 48 Fund 010 ‐ General FundFTE Vacancy Overview

Page 159



 
COMMUNITY SERVICES Dorcas Young Griffin, Director 
 
Operating Changes – 5 Year History (Adopted Budget)   
 
 

 
 
  

Fund Dept Dept Description FY16
Adopted

FY17
Adopted

FY18
Adopted

FY19
Adopted

FY20
Adopted

FY21
Request

GENERAL FUND
010 48xx Community Services 2,995,976 2,995,976   2,898,066   3,879,212   4,177,201     4,274,954 

Operating & Maintenance Changes -            -              (97,910)       981,146      297,989        97,753      

FY17 (37,625)   Commission mandated cut to reduce General Fund expenditures by $2 million county-wide.

FY19 573,000  Added Youth Assessment Center 
290,000  Non-recurring relocation expenditures for Community Services Agency and Crime Victims Center to 1060 Madison Ave
100,000  Increase for court-ordered mental health evaluations

18,146    Net impact of prior year's amendments.
981,146  

FY20 112,334  Additional impact of Youth Assessment Center 
116,665  Increases related to prior year's amendments for professional/contracted services

68,990    Net impact of one-time, non-recurring expenditures for supplies and materials.

297,989  
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2020 2021 2020‐2021
Account Amended Actual Variance % Amended Actual Variance % Amended Actual Variance % Amended Preliminary Variance

43 ‐ Intergov Revenues‐State of Tennessee 375,000               409,930               34,930                 109% 425,000               396,970               (28,030)                93% 425,000               334,213               (90,787)                79% 523,000               425,000               (98,000)               

44 ‐ Intergov Revenues‐Federal & Local 65,000                 92,925                 27,925                 143% 75,000                 113,471               38,471                 151% 100,000               60,894                 (39,106)                61% 147,000               101,000               (46,000)               

47 ‐ Other Revenue ‐ ‐ ‐ 100% ‐ ‐ ‐ 100% 1,000                   5,422                   4,422                   542% ‐ 10,000                 10,000                

TOTAL REVENUE SOURCES 825,000               817,447               (7,553)                  99% 875,000               755,823               (119,177)             86% 851,000               651,929               (199,071)             77% 920,000               776,000               (144,000)            

96 ‐ Operating Transfers In ‐ ‐ ‐ 100% ‐ 0 0 100% ‐ ‐ ‐ 100% ‐ ‐ ‐

99 ‐ Planned Use of Fund Balance ‐ ‐ ‐ 100% ‐ ‐ ‐ 100% ‐ ‐ ‐ 100% 45,955                 ‐ (45,955)               

TOTAL OTHER SOURCES ‐ ‐ ‐ 100% ‐ 0 0 100% ‐ ‐ ‐ 100% 45,955                 ‐ (45,955)               

TOTAL APPROPRIATION SOURCES 825,000               817,447               (7,553)                  99% 875,000               755,823               (119,177)             86% 851,000               651,929               (199,071)             77% 965,955               776,000               (189,955)            

51 ‐ Salaries‐Regular Pay 4,326,571           3,963,751           (362,820)             92% 4,510,937           4,115,395           (395,542)             91% 4,706,971           3,998,443           (708,527)             85% 4,777,982           4,890,035           112,053              

52 ‐ Salaries‐Other Compensation 125,049               120,964               (4,085)                  97% 120,049               119,618               (431) 100% 105,749               97,367                 (8,382)                  92% 102,549               102,549               ‐

55 ‐ Fringe Benefits 1,652,208           1,513,277           (138,930)             92% 1,871,732           1,648,492           (223,241)             88% 1,882,988           1,551,709           (331,280)             82% 1,773,651           1,778,375           4,724                  

56 ‐ Restricted Salaries (288,646)             ‐ 288,646               0% (268,646)             ‐ 268,646               0% (346,596)             ‐ 346,596               0% (400,768)             (325,135)             75,633                

TOTAL SALARIES 5,815,182           5,597,992           (217,189)             96% 6,234,073           5,883,505           (350,568)             94% 6,349,112           5,647,519           (701,593)             89% 6,253,415           6,445,824           192,409              

60 ‐ Supplies & Materials 123,134               104,575               (18,559)                85% 128,670               114,925               (13,745)                89% 601,071               520,218               (80,853)                87% 108,961               174,779               65,818                

64 ‐ Services & Other Expenses 139,858               104,938               (34,920)                75% 123,685               121,866               (1,819)                  99% 248,734               214,779               (33,955)                86% 169,418               189,570               20,152                

66 ‐ Professional & Contracted Services 2,765,244           2,673,360           (91,884)                97% 2,917,391           2,913,839           (3,552)                  100% 3,524,355           3,207,989           (316,366)             91% 3,724,542           3,721,750           (2,792)                 

67 ‐ Rent, Utilities & Maintenance 104,488               96,009                 (8,479)                  92% 106,853               105,338               (1,515)                  99% 195,383               83,824                 (111,559)             43% 252,110               101,305               (150,805)            

68 ‐ Interfund Services (224,048)             (528,649)             (304,601)             236% (181,378)             (112,885)             68,493                 62% (112,342)             (22,602)                89,740                 20% (21,875)                (19,506)                2,369                  

95 ‐ Contingencies & Restrictions ‐ ‐ ‐ 100% ‐ ‐ ‐ 100% (102,334)             ‐ 102,334               0% ‐ ‐ ‐

TOTAL OPERATING & MAINTENANCE 2,908,676           2,450,234           (458,442)             84% 3,095,221           3,143,084           47,863                 102% 4,354,867           4,004,207           (350,660)             92% 4,233,156           4,167,898           (65,258)               

98 ‐ Operating Transfers Out 152,712               137,006               (15,706)                90% 165,655               140,061               (25,594)                85% ‐ ‐ ‐ 100% ‐ ‐ ‐

TOTAL OTHER USES 152,712               137,006               (15,706)                90% 165,655               140,061               (25,594)                85% ‐ ‐ ‐ 100% ‐ ‐ ‐

TOTAL APPROPRIATED USES 8,876,570           8,185,232           (691,338)             92% 9,494,949           9,166,649           (328,299)             97% 10,703,979         9,651,726           (1,052,253)          90% 10,486,571         10,613,722         127,151              

BALANCE (8,051,570)          (7,367,785)          (8,619,949)          (8,410,826)          (9,852,979)          (8,999,797)          (9,520,616)          (9,837,722)         

2017 2018 2019

Budget OverviewCommunity Services ‐ 48

As of 2/29/2020
General Fund

Fund 010 ‐ General Fund
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GRANTS FUND 
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FISCAL

Total FTEs:      

Monthly Avg

Budgeted 

Vacancies 
(1)

Budgeted 

Vacancy 

Savings

Actual Under-

spending

Variance 

(Addt'l 

Unspent)

Actual 

Underspent as 

% of Total 

Personnel

2017 112 0.7 46,503$         810,353$       763,850$          6.2%

2018 108 2.6 165,618$       1,183,319$    1,017,701$      8.7%

2019 139 4.2 251,757$       1,932,514$    1,680,756$      13.3%

2020 114 3.6 239,553$       8mo alloc. 1,434,243$    1,194,691$      9.6%

359,329$       full year FY2020 YTD as of 2/29/2020

Positive = Underspending was more than budgeted.

Vacant FTEs

FISCAL JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN Monthly Avg

1 2 3 4 5 6 7 8 9 10 11 12

2017 9.0 12.5 13.5 12.5 15.5 12.5 13.0 14.0 11.0 13.5 12.5 12.5 12.7

2018 11.5 14.5 12.5 13.5 13.5 13.5 15.5 12.5 9.5 15.5 16.5 18.0 13.9

2019 14.0 11.5 55.5 32.5 34.5 32.5 33.5 31.5 32.5 31.5 35.5 21.2 30.5

2020 12.0 14.0 20.0 20.0 18.0 14.5 15.5 13.5 15.9

(1) Budgeted vacancies calculated based on mean personnel costs divided by total budgeted vacancy savings.

Community Services - 48 Grant FundsFTE Vacancy Overview
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2020 2021 2020‐2021
Account Amended Actual Variance % Amended Actual Variance % Amended Actual Variance % Amended Preliminary Variance

43 ‐ Intergov Revenues‐State of Tennessee 24,695,808         21,623,375         (3,072,433)          88% 23,608,994         19,066,397         (4,542,597)          81% 38,594,237         21,182,492         (17,411,745)        55% 37,651,715         43,703,098         6,051,383          

44 ‐ Intergov Revenues‐Federal & Local 9,414,776           7,824,620           (1,590,156)          83% 5,460,569           4,805,899           (654,669)             88% 2,663,754           1,260,660           (1,403,093)          47% 3,091,727           2,480,158           (611,569)            

47 ‐ Other Revenue 305,350               254,143               (51,207)                83% 331,449               150,965               (180,484)             46% 719,528               418,791               (300,737)             58% 583,336               508,783               (74,553)               

TOTAL REVENUE SOURCES 34,415,934         29,702,138         (4,713,796)          86% 29,401,011         24,023,261         (5,377,750)          82% 41,977,518         22,861,943         (19,115,576)        54% 41,326,778         46,692,039         5,365,261          

96 ‐ Operating Transfers In 152,712               137,006               (15,706)                90% 172,155               140,061               (32,094)                81% ‐ (0)  (0)  100% ‐ ‐ ‐

99 ‐ Planned Use of Fund Balance 78,433                 ‐ (78,433)                0% ‐ ‐ ‐ 100% ‐ ‐ ‐ 100% ‐ ‐ ‐

TOTAL OTHER SOURCES 231,145               137,006               (94,139)                59% 172,155               140,061               (32,094)                81% ‐ (0)  (0)  100% ‐ ‐ ‐

TOTAL APPROPRIATION SOURCES 34,647,079         29,839,144         (4,807,935)          86% 29,573,166         24,163,322         (5,409,844)          82% 41,977,518         22,861,943         (19,115,576)        54% 41,326,778         46,692,039         5,365,261          

51 ‐ Salaries‐Regular Pay 4,962,446           4,335,101           (627,345)             87% 4,877,240           4,055,805           (821,435)             83% 5,441,219           4,235,491           (1,205,728)          78% 5,937,234           5,866,838           (70,397)               

52 ‐ Salaries‐Other Compensation 62,690                 61,534                 (1,156)                  98% 60,494                 55,880                 (4,613)                  92% 273,983               46,855                 (227,127)             17% 107,385               111,201               3,816                  

55 ‐ Fringe Benefits 1,877,645           1,695,793           (181,852)             90% 2,088,864           1,731,594           (357,270)             83% 2,161,494           1,661,836           (499,658)             77% 2,217,757           2,057,706           (160,051)            

56 ‐ Restricted Salaries (46,503)                ‐ 46,503                 0% (165,618)             ‐ 165,618               0% (251,757)             ‐ 251,757               0% (401,756)             (18,694)                383,062              

TOTAL SALARIES 6,856,278           6,092,428           (763,850)             89% 6,860,980           5,843,280           (1,017,701)          85% 7,624,939           5,944,182           (1,680,756)          78% 7,860,620           8,017,051           156,430              

60 ‐ Supplies & Materials 332,579               234,475               (98,103)                71% 362,918               158,261               (204,657)             44% 1,135,964           131,050               (1,004,914)          12% 649,046               1,012,241           363,195              

64 ‐ Services & Other Expenses 9,693,884           9,036,380           (657,504)             93% 10,685,693         8,537,768           (2,147,925)          80% 23,503,348         11,308,522         (12,194,826)        48% 22,209,036         28,080,956         5,871,921          

66 ‐ Professional & Contracted Services 16,469,527         13,268,932         (3,200,595)          81% 10,300,927         8,773,056           (1,527,871)          85% 7,694,484           4,651,211           (3,043,273)          60% 8,545,902           8,279,133           (266,769)            

67 ‐ Rent, Utilities & Maintenance 609,790               471,025               (138,765)             77% 781,568               484,090               (297,478)             62% 1,228,965           493,157               (735,809)             40% 1,355,466           609,005               (746,461)            

68 ‐ Interfund Services 685,022               814,337               129,315               119% 581,080               366,866               (214,214)             63% 789,819               341,577               (448,242)             43% 706,710               689,129               (17,581)               

95 ‐ Contingencies & Restrictions ‐ ‐ ‐ 100% ‐ ‐ ‐ 100% ‐ ‐ ‐ 100% (1)  ‐ 1

TOTAL OPERATING & MAINTENANCE 27,790,801         23,825,149         (3,965,652)          86% 22,712,186         18,320,040         (4,392,146)          81% 34,352,580         16,925,517         (17,427,063)        49% 33,466,158         38,670,464         5,204,306          

98 ‐ Operating Transfers Out ‐ ‐ ‐ 100% ‐ 0 0 100% ‐ ‐ ‐ 100% ‐ ‐ ‐

TOTAL OTHER USES ‐ ‐ ‐ 100% ‐ 0 0 100% ‐ ‐ ‐ 100% ‐ ‐ ‐

TOTAL APPROPRIATED USES 34,647,079         29,917,577         (4,729,502)          86% 29,573,166         24,163,320         (5,409,846)          82% 41,977,518         22,869,699         (19,107,819)        54% 41,326,778         46,687,515         5,360,737          

BALANCE ‐ (78,433)                ‐ 2 ‐ (7,756)                  ‐ 4,524                  

2017 2018 2019

Budget OverviewCommunity Services ‐ 48
As of 2/29/2020

Grant Funds
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3 new FTEs (VSJW)
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Fund-Section # 480601-010

Department Name: Director Community Services

Section Name: 010 - 480101

Submitted By: Dorcas Young-Griffin

Note: DO NOT enter amounts on this page. # of New Base Fringe FY21

Summary amounts are generated from Positions Salaries Benefits TOTAL

SALARIES: Permanent 4 147,728  64,509  212,237$   

Temporary 0 -  -  -$  

TOTAL SALARIES 4 147,728  64,509  212,237$   

OTHER COMPENSATION: -$  

O&M: 67,000$   

REVENUE: (subtract from cost) -$  

TOTAL FY21 INCREASE REQUEST: 279,237$   

APPROVAL:

Division Director:

 INCREASE REQUEST SUMMARY 
FY21 Proposed Budget

Provide a complete description of the increased or new services to be provided or other justification for

additional expenditures over the current budget level. Include number of additional customers served,

enhanced services/benefits to customers, or the effect of not receiving increased funding. Present only one

section increase request per summary. Although space is provided on supporting detail pages for notes and

additional comments, only the narrative provided below will be presented in the Proposed Budget document.

There is a minimum of 500 characters for this field.

supporting documents.

This request reflects the expansion of the Division of Community Services to provide general funded supportive and 

social services that are flexible enough to respond to various community efforts, including emergency responses. 

Includes the reclassification of one (1) exisiting position Community Services Programs Cooridnator and the addition of 

three (3) NEW Social Worker positions and associated O&M for these positions. Overall budget for requests is $9, 306 

less than what is identified in presentation, but still see attached Power Point for details.

Page 167



FUND-SECTION # COST CENTER #
SECTION NAME: DATE SUBMITTED:

1)

Position # 861780 Position Title:
FY20 

Budget
FY21 

Proposed
Employee# 19680 Employee Name: Salary: 52,272        65,000         
New Position? Y/N Change: N/A 12,728         

Effective: N/A

2)

Position # New Position Title:
FY20 

Budget
FY21 

Proposed
Employee# N/A Employee Name: Salary: 45,000         
New Position? Yes Change: N/A 45,000         

Effective: N/A

3)

Position # New Position Title:
FY20 

Budget
FY21 

Proposed
Employee# N/A Employee Name: Salary: 45,000         
New Position? Yes Change: N/A 45,000         

Effective: N/A

4)

Position # New Position Title:
FY20 

Budget
FY21 

Proposed
Employee# N/A Employee Name: Salary: 45,000         
New Position? Yes Change: N/A 45,000         

Effective: N/A

5)

Position # Position Title:
FY20 

Budget
FY21 

Proposed
Employee# Employee Name: Salary:
New Position? Y/N Change: N/A - 

Effective: N/A

147,728       

SALARY INCREASE REQUEST DETAIL 
FY21 Proposed Budget

Permanent/Durational Employees  - Account 5102

Instructions: Use this form to request salary increases that exceed the general raise amount. This form should also
be used to request positions related to new programs or expanded current programs. Justifications must also be
included in the narrative section of the Summary. 

POSITION INFORMATION SALARY INFORMATION

POSITION INFORMATION SALARY INFORMATION

Community Services 

Karen Gause

Reason for Increase: 
Position Reclassification

POSITION INFORMATION SALARY INFORMATION

Worker (Care Coordin

Reason for Increase:

SALARY INFORMATION

Social Worker

Reason for Increase:

POSITION INFORMATION SALARY INFORMATION

Social Worker

Reason for Increase:

POSITION INFORMATION

Reason for Increase:

TOTAL INCREASE REQUEST THIS PAGE
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Fund-Section: Cost Center # Date:
*Health rate variable depending on employee election. Use $8,040 for vacant positon.

Pension OPEB FICA MQFE Group Life LTD OJI Unemploy Total Total

Position Position # of Enter Health 21.83% 2.34% 6.200% 1.450% 0.840% 0.380% 0.400% 0.100% Fringe Position

PCB-1 Number Title Positions Salary Insurance 5510 5511 5515 5516 5520 5560 5591 5592 Cost Cost

1) NEWSocial Worker (Care Coordinator)1          45,000 8,040 9,824 1,053 N/A 653 378 171 180 45 20,343 65,343         

2) NEW Social Worker (Care Coordinator)1          45,000 8,040 9,824 1,053 N/A 653 378 171 180 45 20,343 65,343         

3) NEW Social Worker (Care Coordinator)1          45,000 8,040 9,824 1,053 N/A 653 378 171 180 45 20,343 65,343         

4) 861780 Community Services Programs Coordinator1          12,728 2,778 298 N/A 185 107 48 51 13 3,480 16,208         

5) 0 0 N/A 0 0 0 0 0 0 -                   

6) 0 0 N/A 0 0 0 0 0 0 -                   

7) 0 0 N/A 0 0 0 0 0 0 -                   

8) 0 0 N/A 0 0 0 0 0 0 -                   

9) 0 0 N/A 0 0 0 0 0 0 -                   

10) 0 0 N/A 0 0 0 0 0 0 -                   

11) 0 0 N/A 0 0 0 0 0 0 -                   

12) 0 0 N/A 0 0 0 0 0 0 -                   

4 147,728       N/A 32,249 3,457 N/A 2,142 1,241 561 591 148 64,509 212,237       

PCB-1

TEMP 5510 5511 5515 5516 5520 5560 5591 5592 FRINGE TOTAL

1) N/A N/A N/A 0 0 N/A N/A 0 0 0 -                   

2) N/A N/A N/A 0 0 N/A N/A 0 0 0 -                   

3) N/A N/A N/A 0 0 N/A N/A 0 0 0 -                   

4) N/A N/A N/A 0 0 N/A N/A 0 0 0 -                   

5) N/A N/A N/A 0 0 N/A N/A 0 0 0 -                   

0 -                   N/A N/A N/A 0 0 N/A N/A 0 0 0 -                   

4 147,728       N/A 32,249 3,457 0 2,142 1,241 561 591 148 64,509 212,237       GRAND TOTAL:

FY20 FRINGE BENEFIT CALCULATION WORKSHEET 

ACCOUNT 5102 - PERMANENT OR DURATIONAL EMPLOYEES

TOTAL PERMANENT:

ACCOUNT 5109 - TEMPORARY EMPLOYEES

TOTAL TEMPORARY:
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Section Name: Director Community Services Fund-Section:010 - 480101

Instructions:  Use this form to request increases to O&M accounts. Include justification

for these increases in the narrative section on the Summary page.

Account FY19 FY20 FY21 FY21

Number Budget Budget Proposed Increase

6016 Computer Supplies 1,300 1,300 2,300 1,000  

6026 Expendable Furnishing & Equipment 317,500 1,500 5,000 3,500  

6027 Expendable Computer/Telecom Furnishings31,000 0 5,000 5,000  

6052 Office Supplies 9,800 4,000 5,500 1,500  

6433 Hospitality Expenses 6,699 1,499 7,499 6,000  

6446 Local Transportation 0 0 2,000 2,000  

6467 Travel-Training Related 6,200 6,200 11,200 5,000  

6469 Training & Education- Local 11,800 1,800 4,800 3,000  

6678 Professional Services 20,684 38,461 78,461 40,000  

-  

-  

-  

-  

-  

-  

-  

-  

-  

-  

-  

-  

-  

-  

-  

-  

-  

TOTAL O&M ACCOUNTS 404,983 54,760 121,760 67,000

ADDITIONAL DETAIL OR COMMENTS:

 O&M INCREASE REQUEST 
FY21 Proposed Budget

Account

Description
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INCREASE REQUEST SUMMARY 

FY21 Proposed Budget 

Fund-Section# 480601-010 

Department Name: Director of Community Se,vices 

Section Name: 010 - 480102

------------

Submitted By: Dorcas Young-Griffin 
----------------------

Provide a complete description of the increased or new services to be provided or other justification for 
additional expenditures over the current budget level. Include number of additional customers served, enhanced 
services/benefits to customers, or the effect of not receiving increased funding. Present only one section 
increase request per summary. Although space is provided on supporting detail pages for notes and additional 
comments, only the narrative provided below will be presented in the Proposed Budget document. There is a
minimum of 500 characters for this field. 

Expansion of Engagement and Outreach Office, includes expanded role of Manager of Community Partnerships (reclassify 

current position) and 2 new positions Veterans Service Office and Administrative Technician. See Power Point for further 

details. 

Note: DO NOT enter amounts on this page. 

Summary amounts are generated from 

supporting documents. 

SALARIES: Permanent 

Temporary 

TOTAL SALARIES 

OTHER COMPENSATION: 

O&M: 

REVENUE: (subtract from cost) 

TOTAL FY21 INCREASE REQUEST: 

Division Director: 

#of New 

Positions 

Base 

Salaries 

Fringe 

Benefits 

FY21 

TOTAL 

2 new FTE  (VSJW)
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Fund-Section # 480601-010

Department Name: Director of Community Services

Section Name: 010 - 480102

Submitted By: Dorcas Young-Griffin

Note: DO NOT enter amounts on this page. # of New Base Fringe FY21

Summary amounts are generated from Positions Salaries Benefits TOTAL

SALARIES: Permanent 3 95,854  42,286  138,140$   

Temporary 0 -  -  -$  

TOTAL SALARIES 3 95,854  42,286  138,140$   

OTHER COMPENSATION: -$  

O&M: 30,753$   

REVENUE: (subtract from cost) -$  

TOTAL FY21 INCREASE REQUEST: 168,893$   

APPROVAL:

Division Director:

 INCREASE REQUEST SUMMARY 
FY21 Proposed Budget

Provide a complete description of the increased or new services to be provided or other justification for

additional expenditures over the current budget level. Include number of additional customers served,

enhanced services/benefits to customers, or the effect of not receiving increased funding. Present only one

section increase request per summary. Although space is provided on supporting detail pages for notes and

additional comments, only the narrative provided below will be presented in the Proposed Budget document.

There is a minimum of 500 characters for this field.

supporting documents.

Expansion of Engagement and Outreach Office, includes expanded role of Manager of Community Partnerships 

(reclassify current position) and 2 new positions Veterans Service Office and Administrative Technician. See Power 

Point for further details.
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FUND-SECTION # COST CENTER #

SECTION NAME: DATE SUBMITTED:

1)

Position # 001236 Position Title:

FY20 

Budget

FY21 

Proposed

Employee# 22786 Employee Name: Salary: 59,885        65,000         

New Position? N Change: N/A 5,115 

Effective: N/A

2)

Position # N/A Position Title:

FY20 

Budget

FY21 

Proposed

Employee# N/A Employee Name: Salary: - 55,739         

New Position? Y/N Change: N/A 55,739         

Effective: N/A

3)

Position # N/A Position Title:

FY20 

Budget

FY21 

Proposed

Employee# N/A Employee Name: Salary: - 35,000         

New Position? Y/N Change: N/A 35,000         

Effective: N/A

4)

Position # Position Title:

FY20 

Budget

FY21 

Proposed

Employee# Employee Name: Salary:

New Position? Y/N Change: N/A - 

Effective: N/A

5)

Position # Position Title:

FY20 

Budget

FY21 

Proposed

Employee# Employee Name: Salary:

New Position? Y/N Change: N/A - 

Effective: N/A

95,854         

SALARY INCREASE REQUEST DETAIL 
FY21 Proposed Budget

 Permanent/Durational Employees  - Account 5102 

Instructions: Use this form to request salary increases that exceed the general raise amount. This form should also

be used to request positions related to new programs or expanded current programs. Justifications must also be

included in the narrative section of the Summary. 

POSITION INFORMATION SALARY INFORMATION

POSITION INFORMATION SALARY INFORMATION

Manager- Community Partnerships

Janet Lo

Reason for Increase: 

POSITION INFORMATION SALARY INFORMATION

Community Engagement Coordinator- Veterans Serices Officer

N/A

Reason for Increase:

SALARY INFORMATION

Administrative Technician

Reason for Increase:

POSITION INFORMATION SALARY INFORMATION

Reason for Increase:

POSITION INFORMATION

Reason for Increase:

TOTAL INCREASE REQUEST THIS PAGE
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Fund-Section: Cost Center # Date:
*Health rate variable depending on employee election. Use $8,040 for vacant positon.

Pension OPEB FICA MQFE Group Life LTD OJI Unemploy Total Total

Position Position # of Enter Health 21.83% 2.34% 6.200% 1.450% 0.840% 0.380% 0.400% 0.100% Fringe Position

PCB-1 Number Title Positions Salary Insurance 5510 5511 5515 5516 5520 5560 5591 5592 Cost Cost

1) 001236Manager- Community Partnerships1            5,115 1,117 120 N/A 74 43 19 20 5 1,398 6,513           

2) NEW Community Engagament Coordinator1          55,739 8,040 12,168 1,304 N/A 808 468 212 223 56 23,279 79,018         

3) NEW Administrative Technician1          35,000 8,040 7,641 819 N/A 508 294 133 140 35 17,609 52,609         

4) 0 0 N/A 0 0 0 0 0 0 -                   

5) 0 0 N/A 0 0 0 0 0 0 -                   

6) 0 0 N/A 0 0 0 0 0 0 -                   

7) 0 0 N/A 0 0 0 0 0 0 -                   

8) 0 0 N/A 0 0 0 0 0 0 -                   

9) 0 0 N/A 0 0 0 0 0 0 -                   

10) 0 0 N/A 0 0 0 0 0 0 -                   

11) 0 0 N/A 0 0 0 0 0 0 -                   

12) 0 0 N/A 0 0 0 0 0 0 -                   

3 95,854         N/A 20,925 2,243 N/A 1,390 805 364 383 96 42,286 138,140       

PCB-1

TEMP 5510 5511 5515 5516 5520 5560 5591 5592 FRINGE TOTAL

1) N/A N/A N/A 0 0 N/A N/A 0 0 0 -                   

2) N/A N/A N/A 0 0 N/A N/A 0 0 0 -                   

3) N/A N/A N/A 0 0 N/A N/A 0 0 0 -                   

4) N/A N/A N/A 0 0 N/A N/A 0 0 0 -                   

5) N/A N/A N/A 0 0 N/A N/A 0 0 0 -                   

0 -                   N/A N/A N/A 0 0 N/A N/A 0 0 0 -                   

3 95,854         N/A 20,925 2,243 0 1,390 805 364 383 96 42,286 138,140       GRAND TOTAL:

FY20 FRINGE BENEFIT CALCULATION WORKSHEET 

ACCOUNT 5102 - PERMANENT OR DURATIONAL EMPLOYEES

TOTAL PERMANENT:

ACCOUNT 5109 - TEMPORARY EMPLOYEES

TOTAL TEMPORARY:
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Section Name: Director Community Services Fund-Section:010 - 480101

Instructions:  Use this form to request increases to O&M accounts. Include justification

for these increases in the narrative section on the Summary page.

Account FY19 FY20 FY21 FY21

Number Budget Budget Proposed Increase

6016 Computer Supplies 500 500 1,500 1,000  

6418 Dues & Membership-Individual 365 365 1,500 1,135  

6462 Subscriptions 560 560 450 (110)  

6467 Travel-Training Related 4,850 4,850 11,000 6,150  

6469 Training & Education 2,200 2,200 4,000 1,800  

6446 Local Transportation 3,000 3,000 3,500 500  

6027 Expendable Computer/Telecom Furnishings4,500 915 2,715 1,800  

6026 Expendable Furnishings & Equipment1,000 1,000 6,577 5,577  

6042 Materials- Operational 10,500 6,250 8,000 1,750  

6461 Printing- Outside 8,000 3,000 6,500 3,500  

6465 Software- Acquisition 400 400 2,051 1,651  

6678 Professional Services 18,000 40,000 42,500 2,500  

6052 Office Supplies 6,000 1,500 5,000 3,500  

-  

-  

-  

-  

-  

-  

-  

-  

-  

-  

-  

-  

-  

TOTAL O&M ACCOUNTS 59,875 64,540 95,293 30,753

ADDITIONAL DETAIL OR COMMENTS:

 O&M INCREASE REQUEST 
FY21 Proposed Budget

Account

Description
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GENERAL FUND 
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SHERIFF Floyd Bonner, Sheriff

FY 2021 Considerations Department 031-6xxxxx

PERSONNEL

Current

 FY 2021 

New Request % Change

FTE 2125.0 38.0 1.8%

Base Salary 117,108,119   2,007,453       1.7%

Fringe 46,386,229      854,358           

163,494,348   2,861,811       1.8%

FY 2017 FY 2018 FY 2019 FY 2020 
(2)

Total Budgeted Personnel (1)
147,655,224   155,305,348   162,255,950   161,311,716   

Actual Under-spending 15,032,464     15,432,770     14,922,137     12,422,726     

Vacancy Overview

FY 2017 FY 2018 FY 2019 FY 2020

Budgeted FTEs 2072 2088 2115 2125

Monthly Average Vacancies 212.1 223.3 281.8 289.9

Actual Unspent as a % of Total Personnel 10.2% 9.9% 9.2% 7.7%

OPERATING & MAINTENANCE

FY 2017 FY 2018 FY 2019 FY 2020 (2)
 FY 2021 

Request $ Change % Change

Adopted Budget 21,034,033          21,075,299      22,758,999     21,538,424     23,776,934     2,238,510       10.4%

Amended Budget 22,494,748          23,637,827      25,507,804     22,350,676     

Actual 20,967,287          21,595,820      24,101,580     13,498,694    

Variance 1,527,461             2,042,007        1,406,224       8,851,982       

% Unspent O&M 6.8% 8.6% 5.5%

% of O&M  Budget Expended as of 2/29/20 (3)
60.4%

(1) Total personnel includes base salary, other compensation, fringe, and restricted salaries.

(2) As of 2/29/2020 Month-end close

(3) Normalized spend rate for 8 months = 66%
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SHERIFF Floyd Bonner, Sheriff 
FY 2021 Budgetary Considerations 
 
New Budget Request Summary  
 

 
 
 
 
 
 
 
 
FTE Count – 5 Year History  
 

 
  

# of New Base Fringe FY21
Positions Salaries Benefits TOTAL

SALARIES: Permanent 38 2,007,453   854,358      2,861,811$    
Temporary 0 -                  -                  -$                   
TOTAL SALARIES 38 2,007,453   854,358      2,861,811$    

OTHER COMPENSATION: -$                   

O&M: 2,238,510$    

REVENUE: (subtract from cost) -$                   

TOTAL FY21 NEW REQUEST: 5,100,321$    

Fund Dept Dept Description FY16
Budget

FY17
Budget

FY18
Budget

FY19
Budget

FY20
Budget

GENERAL FUND
031 6XXX Sheriff 2080.0 2072.0 2088.0 2115.0 2125.0 38.0 2,861,811  

FTE Changes -8.0 +16.0 +27.0 +10.0 +38.0 $2,861,811

FY17 -
and moved (1) Nurse to Health Services.

FY18 -

FY19 -

FY20 -

Deleted 1.0 FTE: (1) Manager A.

Deleted 9.0 FTEs: (8) Corrections Deputies and (1) R&I Support Technician.

Deleted 8.0 FTEs: (5) Corrections Deputies, (1) Sheriff Patrol Lieutenant, (1) Juvenile Services Specialist, 

FY21
Request

Added 11.0 FTEs: (2) Human Rsources Coordinators, (3) Human Resources Specialist, (5) Human Resources

Added 25.0 FTEs: (25) Sheriff Patrol Officers.

Added 30.0 FTEs: (30) Sheriff Patrol Officers.
Deleted 3.0 FTEs: (1) Corrections Deputy, (1) Clerical Specialist, and (1) Court Officer.

Assistants, and (1) Human Resources Manager transferred from the Human Resources Department.
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FISCAL

Total FTEs:      

Monthly Avg

Budgeted 

Vacancies (1)

Budgeted 

Vacancy 

Savings

Actual Under-

spending

Variance 

(Addt'l 

Unspent)

Actual 

Underspent as 

% of Total 

Personnel

2017 2,077 155.8 11,163,394$  15,032,464$  3,869,070$       9.5%

2018 2,076 196.4 14,536,298$  15,432,770$  896,472$          9.1%

2019 2,116 181.3 13,676,793$  14,922,137$  1,245,344$       8.5%

2020 2,123 115.7 8,922,584$    8mo alloc. 12,422,726$  3,500,142$       7.0%

13,383,876$  full year FY2020 YTD as of 2/29/2020

Positive = Underspending was more than budgeted.

Vacant FTEs

FISCAL JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN Monthly Avg

1 2 3 4 5 6 7 8 9 10 11 12

2017 194.0 196.0 221.0 183.0 174.0 189.0 214.0 228.0 224.0 235.0 242.0 245.0 212.1

2018 232.0 219.0 228.0 238.0 182.0 201.0 234.0 233.0 219.0 230.0 245.0 219.0 223.3

2019 251.0 274.0 288.0 305.0 288.0 285.0 295.0 293.0 278.0 269.0 274.0 281.0 281.8

2020 301.0 262.0 274.0 281.0 280.0 302.0 313.0 306.0 289.9

(1) Budgeted vacancies calculated based on mean personnel costs divided by total budgeted vacancy savings.

Sheriff Summary - 6X Fund 031 - SheriffFTE Vacancy Overview
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SHERIFF Floyd Bonner, Sheriff 
 
Operating Changes – 5 Year History   
 
 

 
 
  

Fund Dept Dept Description FY16
Adopted

FY17
Adopted

FY18
Adopted

FY19
Adopted

FY20
Adopted

FY21
Request

GENERAL FUND
031 6XXX Sheriff 20,486,363 21,034,033 21,075,299 22,758,999 21,538,424  23,776,934 

Operating & Maintenance Changes -             547,670      41,266       1,683,700   (1,220,575)   2,238,510   

FY17 816,839    Vehicle replacement
197,357    Expanded security guard service at several facilities

762           Various other net increases
(13,165)     Transfer to grant (Office of Criminal Justice Programs - STOP)

(454,123)   FY16 non-recurring building security and equpiment improvements
547,670    

FY18 578,906    Vehicle replacement
300,000    Expanded security guard service at several facilities
60,800      Telecommunications Services
4,119        Various other net increases

(62,645)     Transfer to grants (Port Security & Office of Criminal Justice Programs - STOP)
(839,914)   Cost of Inmate Medical Contract transferred to Health Services

41,266      

FY19 887,750    One-time expendible equipment primarily related to addition of 30 new patrol officers
610,000    One-time vehicle replacement primarily related to addition of 30 new patrol officers
118,500    One-time uniforms related to addition of 30 new patrol officers
100,000    Budget transferred from Corrections for maintenance of Jail East facility
57,960      Reduction in prior year transfer to grants
46,800      One-time phones related to addition of 30 new patrol officers
24,016      Various other net increases

(161,326)   Reduction in operational materials
1,683,700  

FY20 356,252    Computer/Telecom Equipment Maintenance
(37,527)     Various other net decreases
(46,800)     Removal of prior year one-time phones related to addition of 30 new patrol officers

(118,500)   Removal of prior year one-time uniforms related to addition of 30 new patrol officers
(564,000)   Removal of prior year one-time expendible equipment primarily related to addition of 30 new patrol officers
(810,000)   Removal of prior year one-time vehicle replacement related to addition of 0 new patrol officers

(1,220,575) 

Page 181



2020 2021 2020-2021

Account Amended Actual Variance % Amended Actual Variance % Amended Actual Variance % Amended Preliminary Variance

43 - Intergov Revenues-State of Tennessee 2,265,000          3,460,975          1,195,975          153% 2,885,000          3,096,502          211,502 107% 3,180,000          3,471,738          291,738 109% 3,180,000          3,180,000          - 

44 - Intergov Revenues-Federal & Local 575,000 753,559 178,559 131% 590,000 697,661 107,661 118% 530,000 582,897 52,897 110% 529,000 408,000 (121,000)            

45 - Charges for Services 688,000 700,126 12,126 102% 740,500 586,715 (153,785)            79% 682,000 824,315 142,315 121% 662,000 654,000 (8,000) 

46 - Fines, Fees & Permits 1,505,500          1,295,607          (209,893)            86% 1,565,500          1,026,743          (538,757)            66% 1,538,600          1,211,293          (327,307)            79% 1,489,000          1,411,250          (77,750) 

47 - Other Revenue 25,000 103,060 78,060 412% 32,000 56,528 24,528 177% 25,000 70,230 45,230 281% 40,000 40,000 - 

TOTAL REVENUE SOURCES 5,058,500          6,313,327          1,254,827          125% 5,813,000          5,464,150          (348,850)            94% 5,955,600          6,160,473          204,873 103% 5,900,000          5,693,250          (206,750)            

94 - Other Financial Sources - 14,675 14,675 100% - 45,850 45,850 100% - - - 100% - - - 

96 - Operating Transfers In 131,481 81,545 (49,936) 62% 131,481 - (131,481) 0% 91,404 141,725 50,321 155% 85,000 85,000 - 

99 - Planned Use of Fund Balance 869,449 - (869,449) 0% 828,367 - (828,367) 0% 1,331,271          - (1,331,271) 0% 874,567 - (874,567) 

TOTAL OTHER SOURCES 1,000,930          96,220 (904,710)            10% 959,848 45,850 (913,998)            5% 1,422,675          141,725 (1,280,950)         10% 959,567 85,000 (874,567)            

TOTAL APPROPRIATION SOURCES 6,059,430          6,409,547          350,117 106% 6,772,848          5,510,000          (1,262,848)         81% 7,378,275          6,302,198          (1,076,077)         85% 6,859,567          5,778,250          (1,081,317)         

51 - Salaries-Regular Pay 105,451,860      91,835,056        (13,616,804)      87% 110,097,712      94,083,010        (16,014,702)      85% 113,702,660      96,535,798        (17,166,862)      85% 117,096,682      117,108,119      11,437 

52 - Salaries-Other Compensation 14,253,026        14,253,014        (12) 100% 12,098,533        18,936,526        6,837,992          157% 13,129,281        22,226,047        9,096,766          169% 13,145,311        13,139,290        (6,022) 

55 - Fringe Benefits 39,113,732        37,698,084        (1,415,647)         96% 47,645,401        41,389,339        (6,256,061)         87% 49,100,802        42,248,761        (6,852,041)         86% 47,449,896        46,386,229        (1,063,667)         

56 - Restricted Salaries (11,163,394)      - 11,163,394 0% (14,536,298)      - 14,536,298 0% (13,676,793)      - 13,676,793 0% (16,380,173)      (13,383,876)      2,996,297          

TOTAL SALARIES 147,655,224      143,786,154      (3,869,070)         97% 155,305,348      154,408,875      (896,472)            99% 162,255,950      161,010,607      (1,245,344)         99% 161,311,716      163,249,761      1,938,045          

60 - Supplies & Materials 5,058,313          4,822,725          (235,588)            95% 5,398,489          5,108,651          (289,838)            95% 5,567,000          5,378,943          (188,057)            97% 5,018,916          4,823,622          (195,294)            

64 - Services & Other Expenses 1,418,727          1,340,362          (78,365) 94% 1,492,831          1,373,015          (119,816)            92% 1,505,246          1,439,107          (66,139) 96% 1,484,163          1,454,090          (30,073) 

66 - Professional & Contracted Services 7,762,498          7,662,779          (99,719) 99% 7,794,537          7,639,959          (154,578)            98% 8,063,997          7,811,200          (252,797)            97% 8,179,633          8,150,571          (29,062) 

67 - Rent, Utilities & Maintenance 4,119,709          3,640,753          (478,957)            88% 4,339,093          4,243,570          (95,523) 98% 4,297,924          4,115,462          (182,462)            96% 4,049,785          4,049,820          35 

68 - Interfund Services 751,276 696,869 (54,407) 93% 803,352 732,157 (71,195) 91% 848,877 816,492 (32,385) 96% 724,852 737,852 13,000 

70 - Capital Asset Acquistions 3,384,225          2,803,800          (580,425)            83% 3,809,525          2,498,468          (1,311,057)         66% 5,224,760          4,540,376          (684,384)            87% 2,893,327          2,216,558          (676,769)            

TOTAL OPERATING & MAINTENANCE 22,494,748        20,967,287        (1,527,461)         93% 23,637,827        21,595,820        (2,042,007)         91% 25,507,804        24,101,580        (1,406,224)         94% 22,350,676        21,432,513        (918,163)            

98 - Operating Transfers Out 75,415 57,564 (17,851) 76% 13,560 13,560 (0) 100% 101,415 31,028 (70,387) 31% 155,534 124,130 (31,404) 

TOTAL OTHER USES 75,415 57,564 (17,851) 76% 13,560 13,560 (0) 100% 101,415 31,028 (70,387) 31% 155,534 124,130 (31,404) 

TOTAL APPROPRIATED USES 170,225,387      164,811,006      (5,414,381)         97% 178,956,735      176,018,255      (2,938,480)         98% 187,865,169      185,143,215      (2,721,954)         99% 183,817,927      184,806,404      988,477 

BALANCE (164,165,957)    (158,401,459)    (172,183,887)    (170,508,255)    (180,486,894)    (178,841,017)    (176,958,359)    (179,028,154)    

2017 2018 2019

As of 2/29/2020

General Fund

Fund 031 - SheriffBudget OverviewSheriff Summary - 6X
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2020 2021 2020-2021

Account Amended Actual Variance % Amended Actual Variance % Amended Actual Variance % Amended Preliminary Variance

43 - Intergov Revenues-State of Tennessee - - - 100% - 1,079 1,079 100% - - - 100% - - - 

44 - Intergov Revenues-Federal & Local - 6,999 6,999 100% 5,000 16,133 11,133 323% 5,000 - (5,000) 0% - - - 

45 - Charges for Services 592,500 574,697 (17,803) 97% 592,500 495,358 (97,142) 84% 553,000 650,455 97,455 118% 533,000 531,500 (1,500) 

46 - Fines, Fees & Permits 135,000 128,922 (6,078) 95% 140,000 85,153 (54,847) 61% 130,000 96,821 (33,179) 74% 90,000 100,000 10,000 

47 - Other Revenue 25,000 52,125 27,125 209% 25,000 47,818 22,818 191% 25,000 44,364 19,364 177% 40,000 40,000 - 

TOTAL REVENUE SOURCES 752,500 762,742 10,242 101% 762,500 645,540 (116,960)            85% 713,000 791,640 78,640 111% 663,000 671,500 8,500 

96 - Operating Transfers In - - - 100% - - - 100% 6,404 - (6,404) 0% - - - 

99 - Planned Use of Fund Balance 758,534 - (758,534) 0% 828,367 - (828,367) 0% 1,314,471          - (1,314,471) 0% 734,497 - (734,497) 

TOTAL OTHER SOURCES 758,534 - (758,534) 0% 828,367 - (828,367) 0% 1,320,875          - (1,320,875) 0% 734,497 - (734,497) 

TOTAL APPROPRIATION SOURCES 1,511,034          762,742 (748,292)            50% 1,590,867          645,540 (945,327)            41% 2,033,875          791,640 (1,242,235)         39% 1,397,497          671,500 (725,997)            

51 - Salaries-Regular Pay 9,203,651          8,341,165          (862,486)            91% 9,430,090          8,814,915          (615,174)            93% 9,872,295          9,672,894          (199,401)            98% 10,055,021        9,602,283          (452,738)            

52 - Salaries-Other Compensation 422,417 410,407 (12,010) 97% 397,852 397,419 (433) 100% 421,411 445,983 24,572 106% 414,875 406,854 (8,022) 

55 - Fringe Benefits 3,563,810          3,240,000          (323,810)            91% 3,977,145          3,710,470          (266,675)            93% 4,130,565          3,978,401          (152,164)            96% 3,919,941          3,653,804          (266,137)            

56 - Restricted Salaries (10,889,393)      - 10,889,393 0% (1,581,095)         - 1,581,095 0% (1,581,095)         - 1,581,095 0% (1,849,664)         (1,581,095)         268,569 

TOTAL SALARIES 2,300,485          11,991,573        9,691,088          521% 12,223,991        12,922,804        698,813 106% 12,843,176        14,097,278        1,254,101          110% 12,540,174        12,081,845        (458,328)            

60 - Supplies & Materials 2,414,887          2,298,347          (116,540)            95% 2,538,355          2,407,570          (130,785)            95% 2,827,867          2,718,946          (108,921)            96% 2,269,584          1,955,746          (313,838)            

64 - Services & Other Expenses 709,049 690,796 (18,253) 97% 638,153 627,834 (10,319) 98% 760,309 753,298 (7,011) 99% 722,362 692,353 (30,009) 

66 - Professional & Contracted Services 320,339 240,092 (80,247) 75% 203,107 114,465 (88,642) 56% 513,578 360,652 (152,926)            70% 530,028 417,521 (112,507)            

67 - Rent, Utilities & Maintenance 2,723,711          2,277,174          (446,537)            84% 2,887,612          2,817,970          (69,642) 98% 2,696,194          2,556,539          (139,655)            95% 2,555,955          2,592,007          36,052 

68 - Interfund Services 1,101,688          1,047,281          (54,407) 95% 1,134,332          1,097,421          (36,911) 97% 1,204,857          1,183,116          (21,741) 98% 1,083,832          1,068,832          (15,000) 

70 - Capital Asset Acquistions 3,324,109          2,744,684          (579,425)            83% 3,749,814          2,456,815          (1,292,999)         66% 5,046,719          4,398,352          (648,367)            87% 2,752,124          2,187,000          (565,124)            

TOTAL OPERATING & MAINTENANCE 10,593,783        9,298,375          (1,295,408)         88% 11,151,373        9,522,075          (1,629,298)         85% 13,049,524        11,970,903        (1,078,621)         92% 9,913,885          8,913,459          (1,000,426)         

98 - Operating Transfers Out 13,165 13,164 (1) 100% 13,560 13,560 (0) 100% 18,219 18,219 - 100% 90,188 124,130 33,942 

TOTAL OTHER USES 13,165 13,164 (1) 100% 13,560 13,560 (0) 100% 18,219 18,219 - 100% 90,188 124,130 33,942 

TOTAL APPROPRIATED USES 12,907,433        21,303,112        8,395,678          165% 23,388,924        22,458,439        (930,485)            96% 25,910,919        26,086,400        175,481 101% 22,544,247        21,119,434        (1,424,813)         

BALANCE (11,396,399)      (20,540,370)      (21,798,057)      (21,812,899)      (23,877,044)      (25,294,760)      (21,146,750)      (20,447,934)      

2017 2018 2019

As of 2/29/2020

General Fund

Fund 031 - SheriffBudget Overview
Sheriff Summary - 6X

Sheriff Administration - 61
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2020 2021 2020-2021

Account Amended Actual Variance % Amended Actual Variance % Amended Actual Variance % Amended Preliminary Variance

43 - Intergov Revenues-State of Tennessee 465,000 502,021 37,021 108% 485,000 512,395 27,395 106% 480,000 512,613 32,613 107% 480,000 480,000 - 

44 - Intergov Revenues-Federal & Local 475,000 669,217 194,217 141% 475,000 606,482 131,482 128% 425,000 483,815 58,815 114% 452,000 345,000 (107,000)            

45 - Charges for Services 80,000 104,557 24,557 131% 130,000 72,184 (57,816) 56% 110,000 159,156 49,156 145% 110,000 110,000 - 

46 - Fines, Fees & Permits 1,340,500          1,127,906          (212,594)            84% 1,395,500          931,500 (464,000)            67% 1,378,600          1,084,130          (294,470)            79% 1,377,000          1,285,250          (91,750) 

47 - Other Revenue - 50,751 50,751 100% 7,000 6,233 (767) 89% - 24,251 24,251 100% - - - 

TOTAL REVENUE SOURCES 2,360,500          2,454,452          93,952 104% 2,492,500          2,128,794          (363,706)            85% 2,393,600          2,263,965          (129,635)            95% 2,419,000          2,220,250          (198,750)            

94 - Other Financial Sources - 14,675 14,675 100% - 45,850 45,850 100% - - - 100% - - - 

99 - Planned Use of Fund Balance 101,515 - (101,515) 0% - - - 100% 16,800 - (16,800) 0% 71,763 - (71,763) 

TOTAL OTHER SOURCES 101,515 14,675 (86,840) 14% - 45,850 45,850 100% 16,800 - (16,800) 0% 71,763 - (71,763) 

TOTAL APPROPRIATION SOURCES 2,462,015          2,469,127          7,112 100% 2,492,500          2,174,644          (317,856)            87% 2,410,400          2,263,965          (146,435)            94% 2,490,763          2,220,250          (270,513)            

51 - Salaries-Regular Pay 42,538,160        39,922,716        (2,615,444)         94% 46,503,833        41,953,769        (4,550,064)         90% 49,845,188        43,276,885        (6,568,304)         87% 51,629,215        52,251,616        622,401 

52 - Salaries-Other Compensation 7,144,044          7,685,726          541,682 108% 7,401,602          7,866,755          465,153 106% 7,741,209          8,511,371          770,162 110% 7,763,776          7,765,776          2,000 

55 - Fringe Benefits 16,920,169        16,496,022        (424,147)            97% 20,088,372        18,379,091        (1,709,281)         91% 21,291,212        18,882,991        (2,408,221)         89% 20,646,852        20,384,510        (262,342)            

56 - Restricted Salaries (63,850) - 63,850 0% (4,908,253)         - 4,908,253 0% (4,748,748)         - 4,748,748 0% (5,109,708)         (3,965,274)         1,144,434          

TOTAL SALARIES 66,538,523        64,104,465        (2,434,059)         96% 69,085,554        68,199,615        (885,939)            99% 74,128,861        70,671,247        (3,457,615)         95% 74,930,135        76,436,628        1,506,493          

60 - Supplies & Materials 1,170,047          1,042,309          (127,738)            89% 1,261,248          1,187,981          (73,267) 94% 1,162,381          1,081,122          (81,259) 93% 1,242,512          1,273,453          30,941 

64 - Services & Other Expenses 615,428 555,130 (60,298) 90% 766,462 658,311 (108,151)            86% 607,045 559,968 (47,077) 92% 648,773 648,409 (364) 

66 - Professional & Contracted Services 1,634,927          1,640,508          5,581 100% 2,068,094          2,067,875          (219) 100% 1,793,197          1,730,685          (62,512) 97% 2,041,516          1,959,116          (82,400) 

67 - Rent, Utilities & Maintenance 115,643 102,103 (13,540) 88% 106,225 98,960 (7,265) 93% 80,905 71,249 (9,656) 88% 84,830 81,613 (3,217) 

68 - Interfund Services (838,080)            (838,080)            - 100% (838,080)            (838,080)            - 100% (838,080)            (838,080)            - 100% (838,080)            (838,080)            - 

70 - Capital Asset Acquistions 60,116 59,116 (1,000) 98% 18,058 - (18,058) 0% 82,434 81,193 (1,241) 98% 75,896 29,558 (46,338) 

TOTAL OPERATING & MAINTENANCE 2,758,081          2,561,086          (196,995)            93% 3,382,007          3,175,048          (206,959)            94% 2,887,882          2,686,136          (201,746)            93% 3,255,447          3,154,069          (101,378)            

98 - Operating Transfers Out 62,250 44,400 (17,850) 71% - - - 100% 83,196 12,809 (70,387) 15% 65,346 - (65,346) 

TOTAL OTHER USES 62,250 44,400 (17,850) 71% - - - 100% 83,196 12,809 (70,387) 15% 65,346 - (65,346) 

TOTAL APPROPRIATED USES 69,358,854        66,709,951        (2,648,903)         96% 72,467,561        71,374,663        (1,092,898)         98% 77,099,939        73,370,192        (3,729,747)         95% 78,250,928        79,590,697        1,339,769          

BALANCE (66,896,839)      (64,240,824)      (69,975,061)      (69,200,019)      (74,689,539)      (71,106,226)      (75,760,165)      (77,370,447)      

2017 2018 2019

As of 2/29/2020

General Fund

Fund 031 - SheriffBudget Overview
Sheriff Summary - 6X

Law Enforcement - 62
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2020 2021 2020-2021

Account Amended Actual Variance % Amended Actual Variance % Amended Actual Variance % Amended Preliminary Variance

43 - Intergov Revenues-State of Tennessee 1,800,000          2,958,954          1,158,954          164% 2,400,000          2,583,028          183,028 108% 2,700,000          2,959,125          259,125 110% 2,700,000          2,700,000          - 

44 - Intergov Revenues-Federal & Local 100,000 77,343 (22,657) 77% 110,000 75,047 (34,953) 68% 100,000 99,082 (918) 99% 77,000 63,000 (14,000) 

45 - Charges for Services 15,500 20,873 5,373 135% 18,000 19,173 1,173 107% 19,000 14,704 (4,296) 77% 19,000 12,500 (6,500) 

46 - Fines, Fees & Permits 30,000 38,779 8,779 129% 30,000 10,090 (19,910) 34% 30,000 30,343 343 101% 22,000 26,000 4,000 

47 - Other Revenue - 184 184 100% - 2,478 2,478 100% - 1,614 1,614 100% - - - 

TOTAL REVENUE SOURCES 1,945,500          3,096,133          1,150,633          159% 2,558,000          2,689,816          131,816 105% 2,849,000          3,104,867          255,867 109% 2,818,000          2,801,500          (16,500) 

96 - Operating Transfers In 131,481 81,545 (49,936) 62% 131,481 - (131,481) 0% 85,000 141,725 56,725 167% 85,000 85,000 - 

99 - Planned Use of Fund Balance 9,400 - (9,400) 0% - - - 100% - - - 100% 68,307 - (68,307) 

TOTAL OTHER SOURCES 140,881 81,545 (59,336) 58% 131,481 - (131,481) 0% 85,000 141,725 56,725 167% 153,307 85,000 (68,307) 

TOTAL APPROPRIATION SOURCES 2,086,381          3,177,678          1,091,297          152% 2,689,481          2,689,816          335 100% 2,934,000          3,246,592          312,592 111% 2,971,307          2,886,500          (84,807) 

51 - Salaries-Regular Pay 53,710,049        43,571,175        (10,138,874)      81% 54,163,789        43,314,325        (10,849,464)      80% 53,985,177        43,586,020        (10,399,157)      81% 55,412,446        55,254,220        (158,226)            

52 - Salaries-Other Compensation 6,686,565          6,156,881          (529,684)            92% 4,299,080          10,672,352        6,373,272          248% 4,966,661          13,268,693        8,302,032          267% 4,966,660          4,966,660          - 

55 - Fringe Benefits 18,629,753        17,962,062        (667,691)            96% 23,579,883        19,299,779        (4,280,105)         82% 23,679,025        19,387,369        (4,291,656)         82% 22,883,103        22,347,915        (535,187)            

56 - Restricted Salaries (210,151)            - 210,151 0% (8,046,950)         - 8,046,950 0% (7,346,950)         - 7,346,950 0% (9,420,801)         (7,837,507)         1,583,294          

TOTAL SALARIES 78,816,216        67,690,117        (11,126,099)      86% 73,995,802        73,286,456        (709,346)            99% 75,283,913        76,242,082        958,169 101% 73,841,408        74,731,288        889,880 

60 - Supplies & Materials 1,473,379          1,482,069          8,690 101% 1,598,886          1,513,099          (85,787) 95% 1,576,752          1,578,875          2,123 100% 1,506,820          1,594,423          87,603 

64 - Services & Other Expenses 94,250 94,435 185 100% 88,216 86,870 (1,346) 98% 137,892 125,841 (12,051) 91% 113,028 113,328 300 

66 - Professional & Contracted Services 5,807,232          5,782,178          (25,054) 100% 5,523,336          5,457,619          (65,717) 99% 5,757,222          5,719,864          (37,358) 99% 5,608,089          5,773,934          165,845 

67 - Rent, Utilities & Maintenance 1,280,355          1,261,476          (18,879) 99% 1,345,256          1,326,640          (18,616) 99% 1,520,825          1,487,675          (33,150) 98% 1,409,000          1,376,200          (32,800) 

68 - Interfund Services 487,668 487,668 (0) 100% 507,100 472,816 (34,284) 93% 482,100 471,456 (10,644) 98% 479,100 507,100 28,000 

70 - Capital Asset Acquistions - - - 100% 41,653 41,653 (0) 100% 95,607 60,831 (34,776) 64% 65,307 - (65,307) 

TOTAL OPERATING & MAINTENANCE 9,142,884          9,107,826          (35,058) 100% 9,104,447          8,898,697          (205,750)            98% 9,570,398          9,444,541          (125,857)            99% 9,181,344          9,364,985          183,641 

TOTAL OTHER USES - - - 100% - - - 100% - - - 100% - - - 

TOTAL APPROPRIATED USES 87,959,100        76,797,943        (11,161,156)      87% 83,100,249        82,185,153        (915,097)            99% 84,854,311        85,686,623        832,312 101% 83,022,752        84,096,273        1,073,521          

BALANCE (85,872,719)      (73,620,266)      (80,410,768)      (79,495,337)      (81,920,311)      (82,440,031)      (80,051,445)      (81,209,773)      

2017 2018 2019

As of 2/29/2020

General Fund

Fund 031 - SheriffBudget Overview
Sheriff Summary - 6X

Jail - 63
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2020 2021 2020-2021

Account Amended Actual Variance % Amended Actual Variance % Amended Actual Variance % Amended Preliminary Variance

44 - Intergov Revenues-Federal & Local 40,000 67,399 27,399 168% 50,000 145,534 95,534 291% 60,000 90,914 30,914 152% 60,000 - (60,000) 

45 - Charges for Services 195,000 625,307 430,307 321% 215,000 892,757 677,757 415% 565,000 442,713 (122,287)            78% 585,000 565,000 (20,000) 

46 - Fines, Fees & Permits 26,000 10,912 (15,088) 42% 22,000 2,782 (19,219) 13% - 1,175 1,175 100% - - - 

47 - Other Revenue 1,934,000          2,455,643          521,643 127% 2,105,000          1,272,144          (832,856)            60% 2,286,000          2,125,596          (160,404)            93% 2,211,000          2,221,000          10,000 

48 - Investment Income 13,000 21,431 8,431 165% 13,000 48,872 35,872 376% 16,200 129,936 113,736 802% 123,000 111,000 (12,000) 

TOTAL REVENUE SOURCES 2,208,000          3,180,693          972,693 144% 2,405,000          2,362,088          (42,912) 98% 2,927,200          2,790,333          (136,867)            95% 2,979,000          2,897,000          (82,000) 

99 - Planned Use of Fund Balance 423,296 - (423,296) 0% 356,260 - (356,260) 0% 751,314 - (751,314) 0% 42,703 - (42,703) 

TOTAL OTHER SOURCES 423,296 - (423,296) 0% 356,260 - (356,260) 0% 751,314 - (751,314) 0% 42,703 - (42,703) 

TOTAL APPROPRIATION SOURCES 2,631,296          3,180,693          549,397 121% 2,761,260          2,362,088          (399,172)            86% 3,678,514          2,790,333          (888,181)            76% 3,021,703          2,897,000          (124,703)            

52 - Salaries-Other Compensation 378,000 9,565 (368,435)            3% 378,000 - (378,000) 0% 378,000 - (378,000) 0% 378,000 375,000 (3,000) 

TOTAL SALARIES 378,000 9,565 (368,435)            3% 378,000 - (378,000) 0% 378,000 - (378,000) 0% 378,000 375,000 (3,000) 

60 - Supplies & Materials 408,076 259,990 (148,086)            64% 379,208 324,341 (54,867) 86% 396,225 248,615 (147,610)            63% 399,500 368,500 (31,000) 

64 - Services & Other Expenses 334,365 261,453 (72,912) 78% 363,900 254,556 (109,344)            70% 415,937 249,403 (166,534)            60% 425,900 419,800 (6,100) 

66 - Professional & Contracted Services 288,000 259,307 (28,693) 90% 288,000 222,941 (65,059) 77% 388,000 282,163 (105,837)            73% 388,000 354,000 (34,000) 

67 - Rent, Utilities & Maintenance 461,424 396,256 (65,168) 86% 408,052 401,882 (6,170) 98% 471,388 364,782 (106,606)            77% 475,160 477,500 2,340 

68 - Interfund Services 119,780 103,196 (16,584) 86% 117,200 73,786 (43,414) 63% 117,200 57,812 (59,388) 49% 117,200 117,200 - 

70 - Capital Asset Acquistions 641,651 429,515 (212,136)            67% 826,900 306,330 (520,570)            37% 1,505,360          766,237 (739,123)            51% 837,943 785,000 (52,943) 

TOTAL OPERATING & MAINTENANCE 2,253,296          1,709,717          (543,579)            76% 2,383,260          1,583,837          (799,423)            66% 3,294,110          1,969,012          (1,325,098)         60% 2,643,703          2,522,000          (121,703)            

98 - Operating Transfers Out - - - 100% - - - 100% 6,404 - (6,404) 0% - - - 

TOTAL OTHER USES - - - 100% - - - 100% 6,404 - (6,404) 0% - - - 

TOTAL APPROPRIATED USES 2,631,296          1,719,282          (912,014)            65% 2,761,260          1,583,837          (1,177,423)         57% 3,678,514          1,969,012          (1,709,502)         54% 3,021,703          2,897,000          (124,703)            

BALANCE - 1,461,411 - 778,252 - 821,321 - - 

2017 2018 2019

As of 2/29/2020

Special Revenue FundBudget OverviewSheriff Summary - 6X
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2020 2021 2020-2021

Account Amended Actual Variance % Amended Actual Variance % Amended Actual Variance % Amended Preliminary Variance

43 - Intergov Revenues-State of Tennessee 387,889 296,750 (91,139) 77% 388,623 266,637 (121,986)            69% 395,291 275,364 (119,927)            70% 634,717 437,009 (197,708)            

44 - Intergov Revenues-Federal & Local 5,890,147          1,117,329          (4,772,818)         19% 4,770,219          3,084,768          (1,685,451)         65% 2,636,975          1,172,018          (1,464,957)         44% 1,275,704          736,779 (538,925)            

47 - Other Revenue 183,990 21,336 (162,654)            12% 387,512 66,811 (320,701)            17% 355,501 60,415 (295,086)            17% 330,285 128,285 (202,000)            

TOTAL REVENUE SOURCES 6,462,026          1,435,415          (5,026,611)         22% 5,546,354          3,418,215          (2,128,139)         62% 3,387,767          1,507,797          (1,879,970)         45% 2,240,706          1,302,073          (938,633)            

96 - Operating Transfers In 75,415 57,564 (17,851) 76% 13,560 13,560 (0) 100% 101,415 31,028 (70,387) 31% 155,534 124,130 (31,404) 

TOTAL OTHER SOURCES 75,415 57,564 (17,851) 76% 13,560 13,560 (0) 100% 101,415 31,028 (70,387) 31% 155,534 124,130 (31,404) 

TOTAL APPROPRIATION SOURCES 6,537,441          1,492,979          (5,044,462)         23% 5,559,914          3,431,775          (2,128,139)         62% 3,489,182          1,538,826          (1,950,356)         44% 2,396,240          1,426,203          (970,037)            

51 - Salaries-Regular Pay 48,248 47,841 (407) 99% 103,477 94,424 (9,053) 91% 57,876 57,876 - 100% 57,876 57,876 - 

52 - Salaries-Other Compensation 430,769 271,890 (158,879)            63% 314,075 220,740 (93,335) 70% 496,448 279,217 (217,231)            56% 516,708 260,015 (256,693)            

55 - Fringe Benefits 19,163 10,464 (8,698) 55% 14,591 12,061 (2,530) 83% 15,000 15,000 - 100% 15,000 15,000 - 

TOTAL SALARIES 498,180 330,196 (167,984)            66% 432,143 327,224 (104,918)            76% 569,324 352,093 (217,231)            62% 589,584 332,891 (256,693)            

60 - Supplies & Materials 268,734 209,327 (59,407) 78% 29,000 12,857 (16,143) 44% 15,884 14,453 (1,431) 91% 60,475 1 (60,474) 

64 - Services & Other Expenses 276,237 292,939 16,702 106% 103,166 25,454 (77,712) 25% 88,615 64,476 (24,139) 73% 117,966 49,208 (68,758) 

66 - Professional & Contracted Services 290,529 32,591 (257,938)            11% 490,687 93,135 (397,552)            19% 485,545 77,502 (408,043)            16% 617,750 458,475 (159,274)            

67 - Rent, Utilities & Maintenance 95,561 59,052 (36,509) 62% 4,507 4,507 (0) 100% 31,000 30,843 (157) 99% - - - 

68 - Interfund Services 8,520 8,519 (1) 100% - - - 100% - - - 100% - - - 

70 - Capital Asset Acquistions 4,968,199          478,810 (4,489,389)         10% 4,368,930          2,968,599          (1,400,331)         68% 2,213,814          896,231 (1,317,583)         40% 925,466 500,628 (424,838)            

TOTAL OPERATING & MAINTENANCE 5,907,780          1,081,238          (4,826,542)         18% 4,996,290          3,104,550          (1,891,740)         62% 2,834,858          1,083,504          (1,751,354)         38% 1,721,657          1,008,312          (713,344)            

98 - Operating Transfers Out 131,481 81,545 (49,936) 62% 131,481 - (131,481) 0% 85,000 141,725 56,725 167% 85,000 85,000 - 

TOTAL OTHER USES 131,481 81,545 (49,936) 62% 131,481 - (131,481) 0% 85,000 141,725 56,725 167% 85,000 85,000 - 

TOTAL APPROPRIATED USES 6,537,441          1,492,979          (5,044,462)         23% 5,559,914          3,431,775          (2,128,139)         62% 3,489,182          1,577,322          (1,911,860)         45% 2,396,240          1,426,203          (970,037)            

BALANCE - - - - - (38,496) - - 

2017 2018 2019

As of 2/29/2020

Grant FundsBudget OverviewSheriff Summary - 6X
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CHANCERY COURT CLERK W. Aaron Hall, Clerk and Master

FY 2021 Considerations Department 032‐7011

PERSONNEL

Current
 FY 2021 

New Request % Change
FTE 22.0 2.0 9.1%

Base Salary 1,187,913         112,903            9.5%

Fringe 438,494            46,948             

1,626,407         159,851            9.8%

FY 2017 FY 2018 FY 2019 FY 2020 (2)

Total Budgeted Personnel (1) 1,398,304        1,516,766      1,554,060      1,568,468     

Actual Under‐spending 128,252            150,233         36,542            94,385           

Vacancy Overview
FY 2017 FY 2018 FY 2019 FY 2020

Budgeted FTEs 22 22 22 22

Monthly Average Vacancies 1.1 0.4 0.9 0.5

Actual Unspent as a % of Total Personnel 9.2% 9.9% 2.4% 6.0%

OPERATING & MAINTENANCE

FY 2017 FY 2018 FY 2019 FY 2020 (2)
 FY 2021 
Request $ Change % Change

Adopted Budget 169,803                 169,803            162,943            162,943         162,943         ‐                  0.0%

Amended Budget 169,803                 151,363            161,343            164,268        

Actual 165,535                 130,793            149,808            109,829        

Variance 4,268                      20,570               11,535              54,439           

% Unspent O&M 2.5% 13.6% 7.1%

% of O&M  Budget Expended as of 2/29/20  (3) 66.9%

(1) Total personnel includes base salary, other compensation, fringe, and restricted salaries.
(2) As of 2/29/2020 Month‐end close
(3) Normalized spend rate for 8 months = 66%
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CHANCERY COURT W. Aaron Hall, Clerk and Master 
FY 2021 Budgetary Considerations 
 
New Budget Request Summary 
 

 
Note: Chancery Court Clerk has plans to absorb the new request within its current budget. 

 
 
 
 
 
FTE Count – 5 Year History  
 

 
 
  

# of New Base Fringe FY21
Positions Salaries Benefits TOTAL

SALARIES: Permanent 2 112,903       46,948         159,851$        
Temporary -                   -                   -$                    
TOTAL SALARIES 2 112,903       46,948         159,851$        

OTHER COMPENSATION: -$                    

O&M: -$                    

REVENUE: (subtract from cost) -$                    

TOTAL FY21 NEW REQUEST: 159,851$        

Fund Dept Dept Description FY16
Adopted

FY17
Adopted

FY18
Adopted

FY19
Adopted

FY20
Adopted

GENERAL FUND
032 7011 Chancery Court 22.0 22.0 22.0 22.0 22.0 2.0 159,851      

FTE Changes +2.0 $159,851

FY21 Request from Chancery Court Clerk with plans to absorb the new request within its current budget.

FY21
Request
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FISCAL

Total FTEs:      

Monthly Avg
Budgeted 

Vacancies (1)

Budgeted 
Vacancy 
Savings

Actual Under‐
spending

Variance 
(Addt'l 

Unspent)

Actual 
Underspent as 
% of Total 
Personnel

2017 22 1.1 67,703$          123,304$        55,601$             8.5%

2018 22 0.4 26,428$          155,018$        128,590$           10.0%

2019 22 0.9 60,600$          79,198$          18,598$             4.9%

2020 22 0.5 35,236$          8mo alloc. 97,633$          62,397$             6.0%

52,853$          full year FY2020 YTD as of 2/29/2020
Positive = Underspending was more than budgeted.

Vacant FTEs

FISCAL JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN Monthly Avg
1 2 3 4 5 6 7 8 9 10 11 12

2017 1.0 1.0 1.0 1.0 2.0 3.0 3.0 1.0 1.0 2.0 3.0 1.0 1.7

2018 1.0 2.0 2.0 1.0 0.0 0.0 1.0 1.0 1.0 2.0 1.0 1.0 1.1

2019 1.0 1.0 0.0 1.0 0.0 0.0 1.0 0.0 0.0 1.0 0.0 1.0 0.5

2020 2.0 2.0 2.0 0.0 1.0 1.0 1.0 0.0 1.1

(1) Budgeted vacancies calculated based on mean personnel costs divided by total budgeted vacancy savings.

Judicial ‐ 70
Chancery Court ‐ 7011 Fund 032 ‐ Chancery CourtFTE Vacancy Overview
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CHANCERY COURT W. Aaron Hall, Clerk and Master 
 
Operating Changes – 5 Year History (Adopted Budget)  
 
 

 
 
  

Fund Dept Dept Description FY16
Adopted

FY17
Adopted

FY18
Adopted

FY19
Adopted

FY20
Adopted

FY21
Request

GENERAL FUND
032 7011 Chancery Court 169,803  169,803      169,803      162,943      162,943       162,943    

Operating & Maintenance Changes -          -              -              (6,860)         -               -            

FY19 (6,860)     Reduction of software licensing fees.
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2020 2021 2020‐2021
Account Amended Actual Variance % Amended Actual Variance % Amended Actual Variance % Amended Preliminary Variance

46 ‐ Fines, Fees & Permits 2,770,000           3,108,274           338,274               112% 3,350,000           3,434,590           84,590                 103% 4,390,000           4,045,222           (344,778)             92% 4,680,000           4,290,000           (390,000)            

48 ‐ Investment Income 25,000                 67,647                 42,647                 271% 45,000                 165,922               120,922               369% 75,000                 250,105               175,105               333% 200,000               200,000               ‐

TOTAL REVENUE SOURCES 2,795,000           3,175,921           380,921               114% 3,395,000           3,600,512           205,512               106% 4,465,000           4,295,326           (169,674)             96% 4,880,000           4,490,000           (390,000)            

TOTAL OTHER SOURCES ‐ ‐ ‐ 100% ‐ ‐ ‐ 100% ‐ ‐ ‐ 100% ‐ ‐ ‐

TOTAL APPROPRIATION SOURCES 2,795,000           3,175,921           380,921               114% 3,395,000           3,600,512           205,512               106% 4,465,000           4,295,326           (169,674)             96% 4,880,000           4,490,000           (390,000)            

51 ‐ Salaries‐Regular Pay 1,055,196           946,895               (108,301)             90% 1,085,453           980,577               (104,876)             90% 1,160,603           1,107,137           (53,466)                95% 1,185,389           1,190,060           4,671                  

52 ‐ Salaries‐Other Compensation 13,528                 13,512                 (16)  100% 8,928                   7,030                   (1,898)                  79% 12,528                 12,443                 (86)  99% 8,928                   8,928                   ‐

55 ‐ Fringe Benefits 389,294               374,307               (14,987)                96% 448,813               400,569               (48,244)                89% 458,449               432,803               (25,646)                94% 441,341               440,052               (1,289)                 

56 ‐ Restricted Salaries (67,703)                ‐ 67,703                 0% (26,428)                ‐ 26,428                 0% (60,600)                ‐ 60,600                 0% (67,190)                (52,530)                14,660                

TOTAL SALARIES 1,390,315           1,334,713           (55,601)                96% 1,516,766           1,388,176           (128,590)             92% 1,570,980           1,552,382           (18,598)                99% 1,568,468           1,586,510           18,042                

60 ‐ Supplies & Materials 17,310                 15,593                 (1,717)                  90% 23,527                 20,128                 (3,400)                  86% 26,760                 21,872                 (4,888)                  82% 15,376                 25,580                 10,204                

64 ‐ Services & Other Expenses 105,330               104,189               (1,141)                  99% 83,138                 70,608                 (12,530)                85% 87,651                 84,611                 (3,040)                  97% 104,556               91,400                 (13,156)               

66 ‐ Professional & Contracted Services ‐ ‐ ‐ 100% 1,466                   1,413                   (53)  96% 1,466                   1,427                   (39)  97% 104  1,700                   1,596                  

67 ‐ Rent, Utilities & Maintenance 1,680                   1,680                   ‐ 100% 2,129                   630  (1,499)                  30% 2,803                   2,354                   (449) 84% 3,129                   3,950                   821 

68 ‐ Interfund Services 45,483                 44,072                 (1,411)                  97% 41,103                 38,014                 (3,089)                  92% 42,663                 39,542                 (3,121)                  93% 41,103                 40,313                 (790)

TOTAL OPERATING & MAINTENANCE 169,803               165,535               (4,268)                  97% 151,363               130,793               (20,570)                86% 161,343               149,808               (11,535)                93% 164,268               162,943               (1,325)                 

TOTAL OTHER USES ‐ ‐ ‐ 100% ‐ ‐ ‐ 100% ‐ ‐ ‐ 100% ‐ ‐ ‐

TOTAL APPROPRIATED USES 1,560,118           1,500,248           (59,870)                96% 1,668,129           1,518,968           (149,161)             91% 1,732,323           1,702,190           (30,133)                98% 1,732,736           1,749,453           16,717                

BALANCE 1,234,882           1,675,673           1,726,871           2,081,543           2,732,677           2,593,137           3,147,264           2,740,547          

2017 2018 2019

As of 2/29/2020
General Fund

Fund 032 ‐ Chancery CourtBudget Overview
Judicial ‐ 70
Chancery Court ‐ 7011
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INCREASE REQUEST SUMMARY 

FY21 Proposed Budget 

Fund-Section# 032-701101

Department Name: Chancery Court Clerk 
___ .;... _______________ _

Section Name: Chancery Court Clerk 
___ .;... _______________ _

Submitted By: W. Aaron Hall
--------------------

Provide a complete description of the increased or new services to be provided or other justification for 
additional expenditures over the current budget level. Include number of additional customers served, enhanced 
services/benefits to customers, or the effect of not receiving increased funding. Present only one section 
increase request per summary. Although space is provided on supporting detail pages for notes and additional 
comments, only the narrative provided below will be presented in the Proposed Budget document. There is a 
minimum of 500 characters for this field. 

Principal Court Clerk 

Currently, the supervisor of the courtroom clerks, acting as a courtroom clerk, is expected to 

prepare the docket or calendar of cases to be called, enter decisions and continuances into the 

case management system, schedule, analyze, process, maintain and record case dispositions. 

This new principal court clerk position would permit the supervisor to perform management 

duties rather than these day to day operations in the Courtroom. 

Note: DO NOT enter amounts on this page. 
Summary amounts are generated from 
supporting documents. 
SALARIES: Permanent 

Temporary 

TOTAL SALARIES 

OTHER COMPENSATION: 

O&M: 

REVENUE: (subtract from cost) 

TOTAL FY21 INCREASE REQUEST: 

!APPROVAL:

Division Director:

# of New Base 

Positions Salaries 

1 32,903 

0 
1 32,903 

Fringe FY21 

Benefits TOTAL 

8,996 $ 41,899 

$ 

8,996 $ 41,899 

$ 

$ 

$ 

$ 41,899 

+8,040
for Health 

(VSJW)

Total s/b $49,939
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+8,040
for Health 

(VSJW)

Total s/b $109,912
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CIRCUIT COURT JUDGES & CLERK Temiika Gipson, Circuit Court Clerk

FY 2021 Considerations Department 033-702101

PERSONNEL

Current

 FY 2021 

New Request % Change

FTE 42.0 5.0 11.9%

Base Salary 2,153,981        220,579           10.2%

Fringe 770,477           100,506           (1)

2,924,458        321,085           11.0%

FY 2017 FY 2018 FY 2019 FY 2020 (3)

Total Budgeted Personnel (2)
2,482,838       2,643,549     2,745,169     2,814,566     

Actual Under-spending 141,458           242,653        143,195        99,124           

Vacancy Overview

FY 2017 FY 2018 FY 2019 FY 2020

Budgeted FTEs 40 40 40 42

Monthly Average Vacancies 4.3 5.5 2.3 2.9

Actual Unspent as a % of Total Personnel 5.7% 9.2% 5.2% 3.5%

OPERATING & MAINTENANCE

FY 2017 FY 2018 FY 2019 FY 2020 
(3)

 FY 2021 

Request $ Change % Change

Adopted Budget 287,574                287,574           259,154           259,154        259,153        (1)                    0.0%

Amended Budget 287,574                274,134           276,154           259,154        

Actual 226,470                198,233           255,161           157,522       

Variance 61,104                  75,901              20,993             101,632        

% Unspent O&M 21.2% 27.7% 7.6%

% of O&M  Budget Expended as of 2/29/20 
(4)

60.8%

(1) Adjusted to include $8,040 per FTE for required Health Benefits omitted from request ($40,200)

(2) Total personnel includes base salary, other compensation, fringe, and restricted salaries.

(3) As of 2/29/2020 Month-end close

(4) Normalized spend rate for 8 months = 66%
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CIRCUIT COURT CLERK Temiika Gipson, Circuit Court Clerk 
FY 2021 Budgetary Considerations 
 
New Budget Request Summary  
 

 
 
 
 
 
 
 
 
FTE Count – 5 Year History  
 

 
 
  

# of New Base Fringe FY21
Positions Salaries Benefits TOTAL

SALARIES: Permanent 5 220,579      100,506      321,085$       
Temporary 0 -                  -                  -$                   
TOTAL SALARIES 5 220,579      100,506      321,085$       

OTHER COMPENSATION: -$                   

O&M: -$                   

REVENUE: (subtract from cost) -$                   

TOTAL FY21 NEW REQUEST: 321,085$       

Fund Dept Dept Description FY16
Budget

FY17
Budget

FY18
Budget

FY19
Budget

FY20
Adopted

GENERAL FUND
033 7021 Circuit Court 40.0 40.0 40.0 40.0 42.0 5.0 321,085     

FTE Changes +2.0 +5.0 $321,085

FY20 - Added 2.0 FTEs: (2) Principal Court Clerks.

FY21
Request
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FISCAL

Total FTEs:      

Monthly Avg

Budgeted 

Vacancies (1)

Budgeted 

Vacancy 

Savings

Actual Under-

spending

Variance 

(Addt'l 

Unspent)

Actual 

Underspent as 

% of Total 

Personnel

2017 40 1.9 123,131$       141,458$       18,327$             5.4%

2018 40 1.9 123,131$       242,653$       119,522$          8.8%

2019 40 1.8 123,131$       143,195$       20,064$             5.0%

2020 42 1.2 82,087$          8mo alloc. 99,124$          17,037$             3.3%

123,131$       full year FY2020 YTD as of 2/29/2020

Positive = Underspending was more than budgeted.

Vacant FTEs

FISCAL JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN Monthly Avg

1 2 3 4 5 6 7 8 9 10 11 12

2017 4.0 4.0 4.0 4.0 5.0 5.0 5.0 4.0 3.0 3.0 5.0 6.0 4.3

2018 7.0 5.0 5.0 7.0 8.0 7.0 6.0 5.0 5.0 5.0 3.0 3.0 5.5

2019 3.0 4.0 3.0 3.0 1.0 1.0 1.0 3.0 2.0 4.0 2.0 1.0 2.3

2020 3.0 5.0 4.0 2.0 2.0 3.0 2.0 2.0 2.9

(1) Budgeted vacancies calculated based on mean personnel costs divided by total budgeted vacancy savings.

Judicial - 70

Circuit Court - 7021 Fund 033 - Circuit CourtFTE Vacancy Overview
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CIRCUIT COURT CLERK Temiika Gipson, Circuit Court Clerk 
 
Operating Changes – 5 Year History   
 
 

 
 
  

Fund Dept Dept Description FY16
Adopted

FY17
Adopted

FY18
Adopted

FY19
Adopted

FY20
Adopted

FY21
Request

GENERAL FUND
033 7021 Circuit Court 287,574  287,574      287,574      259,154      259,154       259,154    

Operating & Maintenance Changes -         -             -             (28,420)      -              -           

FY19 (18,440)   Transfer cost of database administration contract to IT Services
(9,980)    Transfer cost of Tybera software to Chancery Court

(28,420)   
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2020 2021 2020-2021

Account Amended Actual Variance % Amended Actual Variance % Amended Actual Variance % Amended Preliminary Variance

43 - Intergov Revenues-State of Tennessee - 825 825 100% - 275 275 100% - 825 825 100% 500 500 - 

46 - Fines, Fees & Permits 2,738,000          2,790,989          52,989 102% 3,040,000          2,343,346          (696,654)            77% 2,040,000          1,558,930          (481,070)            76% 2,044,000          1,520,000          (524,000)            

47 - Other Revenue - - - 100% - - - 100% - 3,777 3,777 100% - - - 

48 - Investment Income 10,000 37,428 27,428 374% 40,000 48,629 8,629 122% 40,000 86,442 46,442 216% 80,000 40,000 (40,000) 

TOTAL REVENUE SOURCES 2,748,000          2,829,242          81,242 103% 3,080,000          2,392,250          (687,750)            78% 2,080,000          1,649,975          (430,025)            79% 2,124,500          1,560,500          (564,000)            

99 - Planned Use of Fund Balance - - - 100% 5,000 - (5,000) 0% - - - 100% - - - 

TOTAL OTHER SOURCES - - - 100% 5,000 - (5,000) 0% - - - 100% - - - 

TOTAL APPROPRIATION SOURCES 2,748,000          2,829,242          81,242 103% 3,085,000          2,392,250          (692,750)            78% 2,080,000          1,649,975          (430,025)            79% 2,124,500          1,560,500          (564,000)            

51 - Salaries-Regular Pay 1,881,770          1,777,235          (104,535)            94% 1,944,525          1,794,012          (150,513)            92% 2,020,664          1,950,172          (70,492) 97% 2,149,310          2,153,981          4,671 

52 - Salaries-Other Compensation 25,583 22,203 (3,380) 87% 25,583 21,539 (4,044) 84% 37,783 37,659 (124) 100% 25,583 25,583 - 

55 - Fringe Benefits 698,616 665,073 (33,543) 95% 796,572 708,477 (88,096) 89% 809,853 737,274 (72,579) 91% 791,577 770,477 (21,100) 

56 - Restricted Salaries (123,131)            - 123,131 0% (123,131)            - 123,131 0% (123,131)            - 123,131 0% (151,904)            (90,990) 60,914 

TOTAL SALARIES 2,482,838          2,464,511          (18,327) 99% 2,643,549          2,524,027          (119,522)            95% 2,745,169          2,725,105          (20,064) 99% 2,814,566          2,859,051          44,485 

60 - Supplies & Materials 47,175 32,965 (14,210) 70% 54,542 26,253 (28,289) 48% 69,983 65,764 (4,219) 94% 44,425 44,425 - 

64 - Services & Other Expenses 129,600 114,815 (14,785) 89% 123,860 97,143 (26,717) 78% 104,989 89,450 (15,539) 85% 109,580 109,580 - 

66 - Professional & Contracted Services 2,600 1,778 (822) 68% 1,950 1,632 (318) 84% 2,250 1,551 (699) 69% 3,450 3,450 - 

67 - Rent, Utilities & Maintenance 1,000 - (1,000) 0% 2,000 - (2,000) 0% 5,850 5,328 (522) 91% 6,000 6,000 - 

68 - Interfund Services 107,199 76,911 (30,288) 72% 91,782 73,204 (18,578) 80% 93,082 93,068 (14) 100% 95,699 95,698 (1) 

TOTAL OPERATING & MAINTENANCE 287,574 226,470 (61,104) 79% 274,134 198,233 (75,901) 72% 276,154 255,161 (20,993) 92% 259,154 259,153 (1) 

TOTAL OTHER USES - - - 100% - - - 100% - - - 100% - - - 

TOTAL APPROPRIATED USES 2,770,412          2,690,980          (79,432) 97% 2,917,683          2,722,260          (195,423)            93% 3,021,323          2,980,267          (41,057) 99% 3,073,720          3,118,204          44,485 

BALANCE (22,412) 138,261 167,317 (330,010)            (941,323)            (1,330,292)         (949,220)            (1,557,704)         

2017 2018 2019

As of 2/29/2020

General Fund

Fund 033 - Circuit CourtBudget Overview
Judicial - 70

Circuit Court - 7021
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+40,200
for health
(VSJW)

Total = $321,085
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CRIMINAL COURT CLERK Heidi Kuhn, Criminal Court Clerk

FY 2021 Considerations Department 034-703101

PERSONNEL

Current

 FY 2021 

New Request % Change

FTE 88.0 0.0 0.0%

Base Salary 3,919,056        -                    0.0%

Fringe 1,597,126        -                    

5,516,182        -                    0.0%

FY 2017 FY 2018 FY 2019 FY 2020 
(2)

Total Budgeted Personnel 
(1)

4,703,737       5,029,639     5,144,737     5,394,396     

Actual Under-spending 140,176           303,947        344,743        403,260        

Vacancy Overview

FY 2017 FY 2018 FY 2019 FY 2020

Budgeted FTEs 83 83 83 88

Monthly Average Vacancies 3.0 4.9 5.9 6.0

Actual Unspent as a % of Total Personnel 3.0% 6.0% 6.7% 7.5%

OPERATING & MAINTENANCE

FY 2017 FY 2018 FY 2019 FY 2020 
(2)

 FY 2021 

Request $ Change % Change

Adopted Budget 330,924                330,924           330,924           343,510        362,567        19,057           5.5%

Amended Budget 330,924                330,924           332,424           617078

Actual 289,615                290,882           331,037           295,902        

Variance 41,309                   40,042              1,387               321,175        

% Unspent O&M 12.5% 12.1% 0.4%

% of O&M  Budget Expended as of 2/29/20 
(3)

48.0%

(1) Total personnel includes base salary, other compensation, fringe, and restricted salaries.

(2) As of 2/29/2020 Month-end close

(3) Normalized spend rate for 8 months = 66%
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CRIMINAL COURT CLERK Heidi Kuhn, Criminal Court Clerk  

FY 2021 Budgetary Considerations 
 
New Budget Request Summary  

 
 
 
 
 
 
 
  
 
 
FTE Count – 5 Year History  
 

 
 

# of New Base Fringe FY21

Positions Salaries Benefits TOTAL

SALARIES: Permanent

Criminal Court Clerk -$                   

Criminal Court Judges -$                   

Temporary -$                   

TOTAL SALARIES -          -                  -                  -$                   

OTHER COMPENSATION: -$                   

O&M:

Criminal Court Clerk 19,057           

Criminal Court Judges -                 

TOTAL O&M 19,057$         

REVENUE: (subtract from cost) -$                   

TOTAL FY21 NEW REQUEST: 19,057$         

Fund Dept Dept Description
FY16

Budget

FY17

Budget

FY18

Budget

FY19

Budget

FY20

Budget

GENERAL FUND

034 7031 Criminal Court 83.0        83.0        83.0        83.0        88.0        0.0 -         

FTE Changes +5.0 0.0 $0

FY20 - Added 5.0 FTE; 2 Deputy Court Clerks and 3 Principal Court Clerks.

FY21

Request
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FISCAL

Total FTEs:      

Monthly Avg

Budgeted 

Vacancies 
(1)

Budgeted 

Vacancy 

Savings

Actual Under-

spending

Variance 

(Addt'l 

Unspent)

Actual 

Underspent as 

% of Total 

Personnel

2017 83 2.1 121,097$       140,176$       19,079$            2.8%

2018 83 2.0 121,097$       303,947$       182,850$          5.8%

2019 83 2.1 128,768$       344,743$       215,975$          6.4%

2020 88 1.4 85,845$         8mo alloc. 403,260$       317,415$          7.2%

128,768$       full year FY2020 YTD as of 2/29/2020

Positive = Underspending was more than budgeted.

Vacant FTEs

FISCAL JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN Monthly Avg

1 2 3 4 5 6 7 8 9 10 11 12

2017 1.0 1.0 2.0 4.0 5.0 5.0 5.0 6.0 1.0 1.0 2.0 3.0 3.0

2018 5.0 6.0 7.0 8.0 4.0 6.0 6.0 0.0 4.0 6.0 3.0 4.0 4.9

2019 5.0 8.0 8.0 8.0 8.0 7.0 3.0 4.0 4.0 6.0 5.0 5.0 5.9

2020 11.0 11.0 7.0 8.0 2.0 2.0 3.0 4.0 6.0

(1) Budgeted vacancies calculated based on mean personnel costs divided by total budgeted vacancy savings.

Judicial - 70

Criminal Court - 7031 General FundFTE Vacancy Overview
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CRIMINAL COURT CLERK Heidi Kuhn, Criminal Court Clerk 

FY 2021 Budgetary Considerations 
 
Operating Changes – 5 Year History (Adopted Budget)   
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 

Fund Dept Dept Description
FY16

Adopted

FY17

Adopted

FY18

Adopted

FY19

Adopted

FY20

Adopted

FY21

Request

GENERAL FUND

034 7031 Criminal Court 330,924    330,924      330,924      330,924      343,510       362,567    

Operating & Maintenance Changes -           -             -             -             12,586        19,057      

FY20 12,586       Increased to accommodate anticipated needs in FY20
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2020 2021 2020-2021

Account Amended Actual Variance % Amended Actual Variance % Amended Actual Variance % Amended Preliminary Variance

43 - Intergov Revenues-State of Tennessee -  -  -  100% -  -  -  100% -  -  -  100% -  -  -  

44 - Intergov Revenues-Federal & Local -  -  -  100% -  -  -  100% -  -  -  100% -  -  -  

TOTAL REVENUE SOURCES 4,162,500  3,169,065  (993,435)  76% 4,505,400  1,039,701  (3,465,699)   23% 4,515,000  4,353,394  (161,606)  96% 4,425,000  3,639,000  (786,000)  

TOTAL OTHER SOURCES -  -  -  100% -  -  -  100% -  -  -  100% 273,568   - (273,568) 

TOTAL APPROPRIATION SOURCES 4,162,500  3,169,065  (993,435)  76% 4,505,400  1,039,701  (3,465,699)   23% 4,515,000  4,353,394  (161,606)  96% 4,698,568  3,639,000  (1,059,568)   

51 - Salaries-Regular Pay 3,438,701  3,322,015  (116,686)  97% 3,570,667  3,352,660  (218,007)  94% 3,676,326  3,454,091  (222,235)  94% 3,919,056  3,923,727  4,671  

52 - Salaries-Other Compensation 52,298   49,981   (2,317)   96% 73,298   73,204   (94)  100% 52,298   51,898   (400) 99% 52,298   52,298   -  

55 - Fringe Benefits 1,352,914  1,331,741  (21,173)   98% 1,506,771  1,420,925  (85,845)   94% 1,544,881  1,422,773  (122,108)  92% 1,597,126  1,512,423  (84,703)   

56 - Restricted Salaries (121,097)  - 121,097 0% (121,097)  - 121,097 0% (128,768)  - 128,768 0% (174,084)  (128,768)  45,316   

TOTAL SALARIES 4,722,816  4,703,737  (19,079)   100% 5,029,639  4,846,789  (182,850)  96% 5,144,737  4,928,762  (215,975)  96% 5,394,396  5,359,680  (34,717)   

60 - Supplies & Materials 72,143   56,228   (15,915)   78% 72,143   50,482   (21,661)   70% 76,997   76,905   (92)  100% 74,849   74,849   -  

64 - Services & Other Expenses 92,585   88,493   (4,092)   96% 92,485   88,583   (3,902)   96% 105,144   105,113   (31)  100% 102,465   102,465   -  

66 - Professional & Contracted Services -  -  -  100% -  -  -  100% -  -  -  100% -  -  -  

67 - Rent, Utilities & Maintenance 7,170  2,782  (4,388)   39% 7,270  7,229  (41)  99% 5,120  4,873  (247) 95% 7,170  7,170  -  

68 - Interfund Services 159,026   142,111   (16,915)   89% 159,026   144,587   (14,438)   91% 145,163   144,145   (1,017)   99% 159,026   159,026   -  

70 - Capital Asset Acquistions -  -  -  100% -  -  -  100% -  -  -  100% 273,568   - (273,568) 

TOTAL OPERATING & MAINTENANCE 330,924   289,615   (41,309)   88% 330,924   290,882   (40,042)   88% 332,424   331,037   (1,387)   100% 617,078   343,510   (273,568)  

TOTAL OTHER USES -  -  -  100% -  -  -  100% -  -  -  100% -  -  -  

TOTAL APPROPRIATED USES 5,053,740  4,993,352  (60,388)   99% 5,360,563  5,137,670  (222,893)  96% 5,477,161  5,259,799  (217,362)  96% 6,011,474  5,703,190  (308,285)  

BALANCE (891,240)  (1,824,287)   (855,163)  (4,097,969)   (962,161)  (906,404)  (1,312,906)   (2,064,190)   

2017 2018 2019

As of 2/29/2020

General FundBudget Overview
Judicial - 70

Criminal Court - 7031
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2020 2021 2020-2021

Account Amended Actual Variance % Amended Actual Variance % Amended Actual Variance % Amended Preliminary Variance

43 - Intergov Revenues-State of Tennessee -  -  -  100% -  -  -  100% -  -  -  100% -  -  -  

44 - Intergov Revenues-Federal & Local -  -  -  100% -  -  -  100% -  -  -  100% -  -  -  

TOTAL REVENUE SOURCES 22,100   20,646   (1,454)   93% 22,100   2,170  (19,930)   10% 20,800   19,811   (989) 95% 20,800   21,800   1,000  

TOTAL OTHER SOURCES 93,700   - (93,700)  0% 93,700   - (93,700)  0% 95,000   - (95,000)  0% 95,000   94,000   (1,000)   

TOTAL APPROPRIATION SOURCES 115,800   20,646   (95,154)   18% 115,800   2,170  (113,630)  2% 115,800   19,811   (95,989)   17% 115,800   115,800   -  

51 - Salaries-Regular Pay -  -  -  100% -  -  -  100% -  -  -  100% -  -  -  

52 - Salaries-Other Compensation -  -  -  100% -  -  -  100% -  -  -  100% -  -  -  

55 - Fringe Benefits -  -  -  100% -  -  -  100% -  -  -  100% -  -  -  

56 - Restricted Salaries -  -  -  100% -  -  -  100% -  -  -  100% -  -  -  

TOTAL SALARIES -  -  -  100% -  -  -  100% -  -  -  100% -  -  -  

60 - Supplies & Materials 40,000   - (40,000)  0% 40,000   - (40,000)  0% 40,000   3,906  (36,094)   10% 40,000   40,000   -  

64 - Services & Other Expenses 55,800   - (55,800)  0% 55,800   - (55,800)  0% 55,800   20,775   (35,025)   37% 55,800   55,800   -  

66 - Professional & Contracted Services -  -  -  100% -  -  -  100% -  -  -  100% -  -  -  

67 - Rent, Utilities & Maintenance 5,000  - (5,000) 0% 5,000  - (5,000) 0% 5,000  - (5,000) 0% 5,000  5,000  -  

68 - Interfund Services -  -  -  100% -  -  -  100% -  -  -  100% -  -  -  

70 - Capital Asset Acquistions 15,000   - (15,000)  0% 15,000   - (15,000)  0% 15,000   - (15,000)  0% 15,000   15,000   -  

TOTAL OPERATING & MAINTENANCE 115,800   - (115,800) 0% 115,800   - (115,800) 0% 115,800   24,681   (91,119)   21% 115,800   115,800   -  

TOTAL OTHER USES -  -  -  100% -  -  -  100% -  -  -  100% -  -  -  

TOTAL APPROPRIATED USES 115,800   - (115,800) 0% 115,800   - (115,800) 0% 115,800   24,681   (91,119)   21% 115,800   115,800   -  

BALANCE - 20,646 - 2,170 - (4,870) -  -  

2017 2018 2019

As of 2/29/2020

Special Revenue FundBudget Overview
Judicial - 70

Criminal Court - 7031
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FISCAL

Total FTEs:      

Monthly Avg

Budgeted 

Vacancies 
(1)

Budgeted 

Vacancy 

Savings

Actual Under-

spending

Variance 

(Addt'l 

Unspent)

Actual 

Underspent as 

% of Total 

Personnel

2017 2 0.0 -$               113,220$       113,220$          2.3%

2018 2 0.1 7,014$           120,234$       113,220$          2.3%

2019 2 0.2 10,554$         123,774$       113,220$          2.3%

2020 #DIV/0! -$               8mo alloc. -$               -$                   0.0%

-$               full year FY2020 YTD as of 2/29/2020

Positive = Underspending was more than budgeted.

Vacant FTEs

FISCAL JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN Monthly Avg

1 2 3 4 5 6 7 8 9 10 11 12

2017 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0

2018 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0

2019 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0

2020

(1) Budgeted vacancies calculated based on mean personnel costs divided by total budgeted vacancy savings.

Judicial - 70

Criminal Court - 7031 Grant FundsFTE Vacancy Overview
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2020 2021 2020-2021

Account Amended Actual Variance % Amended Actual Variance % Amended Actual Variance % Amended Preliminary Variance

43 - Intergov Revenues-State of Tennessee 113,220   - (113,220) 0% 113,220   - (113,220) 0% 113,220   - (113,220) 0% -  -  -  

44 - Intergov Revenues-Federal & Local -  -  -  100% -  -  -  100% -  -  -  100% -  -  -  

TOTAL REVENUE SOURCES 113,220   - (113,220) 0% 113,220   - (113,220) 0% 113,220   - (113,220) 0% -  -  -  

TOTAL OTHER SOURCES -  -  -  100% -  -  -  100% -  -  -  100% -  -  -  

TOTAL APPROPRIATION SOURCES 113,220   - (113,220) 0% 113,220   - (113,220) 0% 113,220   - (113,220) 0% -  -  -  

51 - Salaries-Regular Pay 74,846   - (74,846)  0% 77,469   - (77,469)  0% 80,171   - (80,171)  0% -  -  -  

52 - Salaries-Other Compensation -  -  -  100% -  -  -  100% -  -  -  100% -  -  -  

55 - Fringe Benefits 38,375   - (38,375)  0% 42,765   - (42,765)  0% 43,603   - (43,603)  0% -  -  -  

56 - Restricted Salaries -  -  -  100% (7,014)   - 7,014 0% (10,554)   - 10,554 0% -  -  -  

TOTAL SALARIES 113,220   - (113,220) 0% 113,220   - (113,220) 0% 113,220   - (113,220) 0% -  -  -  

60 - Supplies & Materials -  -  -  100% -  -  -  100% -  -  -  100% -  -  -  

64 - Services & Other Expenses -  -  -  100% -  -  -  100% -  -  -  100% -  -  -  

66 - Professional & Contracted Services -  -  -  100% -  -  -  100% -  -  -  100% -  -  -  

67 - Rent, Utilities & Maintenance -  -  -  100% -  -  -  100% -  -  -  100% -  -  -  

68 - Interfund Services -  -  -  100% -  -  -  100% -  -  -  100% -  -  -  

70 - Capital Asset Acquistions -  -  -  100% -  -  -  100% -  -  -  100% -  -  -  

TOTAL OPERATING & MAINTENANCE -  -  -  100% -  -  -  100% -  -  -  100% -  -  -  

TOTAL OTHER USES -  -  -  100% -  -  -  100% -  -  -  100% -  -  -  

TOTAL APPROPRIATED USES 113,220   - (113,220) 0% 113,220   - (113,220) 0% 113,220   - (113,220) 0% -  -  -  

BALANCE -  -  -  -  -  -  -  -  

2017 2018 2019

As of 2/29/2020

Grant FundsBudget Overview
Judicial - 70

Criminal Court - 7031
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GENERAL SESSIONS COURT Edward L. Stanton, Jr., Clerk

FY 2021 Considerations Department 035‐7041

PERSONNEL

Current
 FY 2021 

New Request % Change
FTE 198.0 4.0 2.0%

Base Salary 11,528,661       192,513            1.7%

Fringe 4,295,379         84,707             

15,824,040       277,220            1.8%

FY 2017 FY 2018 FY 2019 FY 2020 (2)

Total Budgeted Personnel (1) 14,084,354      15,175,678    15,456,598    15,512,420   

Actual Under‐spending 1,024,938        1,224,502      1,239,149      883,998        

Vacancy Overview
FY 2017 FY 2018 FY 2019 FY 2020

Budgeted FTEs 194 196 195 198

Monthly Average Vacancies 16.3 13.2 17.4 14.0

Actual Unspent as a % of Total Personnel 7.3% 8.1% 8.0% 5.7%

OPERATING & MAINTENANCE

FY 2017 FY 2018 FY 2019 FY 2020 (2)
 FY 2021 
Request $ Change % Change

Adopted Budget 1,210,597              1,135,093         1,490,093        1,437,392      1,504,585      67,193            4.7%

Amended Budget 1,185,093              1,135,093         1,490,093        1,176,642     

Actual 955,475                 974,261            1,035,602        785,163        

Variance 229,618                 160,832            454,491            391,479        

% Unspent O&M 19.4% 14.2% 30.5%

% of O&M  Budget Expended as of 2/29/20  (3) 66.7%

(1) Total personnel includes base salary, other compensation, fringe, and restricted salaries.
(2) As of 2/29/2020 Month‐end close
(3) Normalized spend rate for 8 months = 66%
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GENERAL SESSIONS COURT CLERK Edward L. Stanton, Jr., Clerk

FY 2021 Budgetary Considerations 

New Budget Request Summary  

FTE Count – 5 Year History 

# of New Base Fringe FY21
Positions Salaries Benefits TOTAL

SALARIES: Permanent
GS Court Clerk -   -  -$    
Civil Court Judges 2,500   661   3,161$    
Criminal Court Judges 1 70,113   27,209   97,322$    
Environmental Court -   -  -$    
Veterans Court 1 36,900   18,065   54,965$    
Drug Court 2 83,000   38,772         121,772$    

Temporary -   -  -$    
TOTAL SALARIES 4 192,513       84,707         277,220$    

OTHER COMPENSATION: -$    

O&M:
GS Court Clerk -  
Civil Court Judges 36,193  
Criminal Court Judges -  
Environmental Court 31,000  
Veterans Court -  
Drug Court -  

TOTAL O&M 67,193$    

REVENUE: (subtract from cost) -$    

TOTAL FY21 NEW REQUEST: 344,413$    

Fund Dept Dept Description
FY16

Budget
FY17

Budget
FY18

Budget
FY19

Budget
FY20

Adopted

GENERAL FUND
035 7041 General Sessions Court 186.0 194.5 195.5 195.5 198.0 4.0 277,220   

FTE Changes +8.5 +1.0 +2.5 +4.0 277,220$    

FY17 -

FY18 -

FY19 -

FY20 - Added 1 FTE-Environmental Court, 1.5 FTEs-Veterans Court

Added 2.0 FTEs-Environmental Court, 3.0 FTEs-Veterans Court, 2.0 FTEs-Criminal Court Clerk, & 1.5 FTE Judicial Commissioners

Added 1.0 FTE from Drug Court (Special Revenue Fund) to General Sessions General Fund

FY21
Request

Added 1.0 FTE to Drug Court; moved 1.0 FTE (Computer Systems Tech) from Civil Court Clerk to IT Administration
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FISCAL

Total FTEs:      

Monthly Avg
Budgeted 

Vacancies (1)

Budgeted 
Vacancy 
Savings

Actual Under‐
spending

Variance 
(Addt'l 

Unspent)

Actual 
Underspent as 
% of Total 
Personnel

2017 194 4.2 314,325$        1,024,938$     710,613$           7.1%

2018 196 4.1 314,325$        1,224,502$     910,177$           7.9%

2019 195 5.0 400,055$        1,239,149$     839,094$           7.8%

2020 198 3.3 266,703$        8mo alloc. 883,998$        617,294$           5.5%

400,055$        full year FY2020 YTD as of 2/29/2020
Positive = Underspending was more than budgeted.

Vacant FTEs

FISCAL JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN Monthly Avg
1 2 3 4 5 6 7 8 9 10 11 12

2017 19.5 25.5 19.5 16.0 17.0 19.0 10.0 13.0 11.0 13.0 14.0 18.5 16.3

2018 20.5 13.5 15.5 16.5 16.5 7.5 9.5 11.5 14.5 11.5 12.5 8.5 13.2

2019 13.5 15.5 19.5 17.5 18.5 15.5 16.5 18.5 21.5 16.5 17.5 18.5 17.4

2020 20.0 15.5 21.5 24.5 12.5 6.0 6.0 6.0 14.0

(1) Budgeted vacancies calculated based on mean personnel costs divided by total budgeted vacancy savings.

Judicial ‐ 70
General Sessions Court ‐ 7041

Fund 035 ‐ Gen Sessions 
CourtFTE Vacancy Overview
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GENERAL SESSIONS COURT CLERK Edward L. Stanton, Jr., Clerk 
 
Operating Changes – 5 Year History (Adopted Budget)   
 
 

 
 
  

Fund Dept Dept Description FY16
Adopted

FY17
Adopted

FY18
Adopted

FY19
Adopted

FY20
Adopted

FY21
Request

GENERAL FUND
035 7041 General Sessions Court Clerk 1,141,664 1,210,597   1,135,093   1,490,093   1,437,392     1,504,585 

Operating & Maintenance Changes -            68,933        (75,504)       355,000      (52,701)        67,193      

FY17 68,933    Increase to supplies and materials

FY18 (50,000)   Reduction for non-recurrring expenditure for furniture purchase
(25,504)   Reduction of professional services and interfund transfers

(75,504)   

FY19 263,000  Digital Court Recorder (non-recurring)
4,000      Software costs for Digital Court Recorder

52,500    Mail costs for expungement notifications
35,500    Printing costs for collection letters

355,000  

FY20 (52,701)   Reduction of supplies, materials, and other expenses
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2020 2021 2020‐2021
Account Amended Actual Variance % Amended Actual Variance % Amended Actual Variance % Amended Preliminary Variance

41 ‐ Other Local Taxes 410,000               401,046               (8,954)                  98% 410,000               399,704               (10,296)                97% 435,000               400,536               (34,464)                92% 405,000               405,000               ‐

46 ‐ Fines, Fees & Permits 9,725,031           7,549,065           (2,175,967)          78% 9,200,000           7,101,168           (2,098,832)          77% 9,050,000           8,161,109           (888,891)             90% 8,300,000           8,300,000           ‐

47 ‐ Other Revenue ‐ 675  675  100% ‐ ‐ ‐ 100% ‐ 32  32  100% ‐ ‐ ‐

48 ‐ Investment Income 22,000                 88,787                 66,787                 404% 53,000                 187,753               134,753               354% 90,000                 334,397               244,397               372% 135,000               160,000               25,000                

TOTAL REVENUE SOURCES 10,157,031         8,039,572           (2,117,459)          79% 9,663,000           7,688,625           (1,974,375)          80% 9,575,000           8,896,074           (678,926)             93% 8,840,000           8,865,000           25,000                

99 ‐ Planned Use of Fund Balance ‐ ‐ ‐ 100% ‐ ‐ ‐ 100% ‐ ‐ ‐ 100% 2,250                   ‐ (2,250)                 

TOTAL OTHER SOURCES ‐ ‐ ‐ 100% ‐ ‐ ‐ 100% ‐ ‐ ‐ 100% 2,250                   ‐ (2,250)                 

TOTAL APPROPRIATION SOURCES 10,157,031         8,039,572           (2,117,459)          79% 9,663,000           7,688,625           (1,974,375)          80% 9,575,000           8,896,074           (678,926)             93% 8,842,250           8,865,000           22,750                

51 ‐ Salaries‐Regular Pay 10,289,914         9,626,990           (662,924)             94% 10,835,567         10,129,710         (705,857)             93% 11,192,983         10,418,931         (774,052)             93% 11,528,661         11,592,685         64,024                

52 ‐ Salaries‐Other Compensation 267,580               189,592               (77,989)                71% 207,506               114,449               (93,057)                55% 207,506               124,409               (83,097)                60% 207,506               207,506               ‐

55 ‐ Fringe Benefits 3,841,184           3,557,160           (284,025)             93% 4,446,930           4,021,342           (425,588)             90% 4,456,165           4,074,164           (382,000)             91% 4,295,379           4,194,139           (101,240)            

56 ‐ Restricted Salaries (314,325)             ‐ 314,325               0% (314,325)             ‐ 314,325               0% (400,055)             ‐ 400,055               0% (519,126)             (400,055)             119,071              

TOTAL SALARIES 14,084,354         13,373,741         (710,613)             95% 15,175,678         14,265,501         (910,177)             94% 15,456,598         14,617,504         (839,094)             95% 15,512,420         15,594,275         81,855                

60 ‐ Supplies & Materials 214,699               172,580               (42,119)                80% 137,486               95,648                 (41,838)                70% 129,655               103,614               (26,041)                80% 121,916               131,215               9,299                  

64 ‐ Services & Other Expenses 185,354               122,606               (62,748)                66% 247,771               200,885               (46,886)                81% 231,524               181,061               (50,464)                78% 252,044               244,544               (7,500)                 

66 ‐ Professional & Contracted Services 355,973               296,737               (59,237)                83% 379,973               368,414               (11,559)                97% 373,973               360,495               (13,478)                96% 381,947               360,337               (21,611)               

67 ‐ Rent, Utilities & Maintenance 46,464                 43,457                 (3,007)                  94% 43,324                 35,740                 (7,584)                  82% 333,324               65,725                 (267,599)             20% 39,454                 42,954                 3,500                  

68 ‐ Interfund Services 371,296               314,822               (56,474)                85% 325,083               272,118               (52,965)                84% 421,617               324,707               (96,909)                77% 381,281               380,621               (660)

70 ‐ Capital Asset Acquistions 11,307                 5,273                   (6,034)                  47% 1,456                   1,456                   (0)  100% ‐ ‐ ‐ 100% ‐ ‐ ‐

TOTAL OPERATING & MAINTENANCE 1,185,093           955,475               (229,618)             81% 1,135,093           974,261               (160,832)             86% 1,490,093           1,035,602           (454,491)             69% 1,176,642           1,159,671           (16,971)               

TOTAL OTHER USES ‐ ‐ ‐ 100% ‐ ‐ ‐ 100% ‐ ‐ ‐ 100% ‐ ‐ ‐

TOTAL APPROPRIATED USES 15,269,447         14,329,216         (940,231)             94% 16,310,771         15,239,762         (1,071,009)          93% 16,946,691         15,653,106         (1,293,585)          92% 16,689,062         16,753,946         64,883                

BALANCE (5,112,415)          (6,289,644)          (6,647,771)          (7,551,136)          (7,371,691)          (6,757,032)          (7,846,812)          (7,888,946)         

2017 2018 2019

Budget Overview
Judicial ‐ 70
General Sessions Court ‐ 7041

As of 2/29/2020
General Fund

Fund 035 ‐ Gen Sessions Court
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FISCAL

Total FTEs:      

Monthly Avg
Budgeted 

Vacancies (1)

Budgeted 
Vacancy 
Savings

Actual Under‐
spending

Variance 
(Addt'l 

Unspent)

Actual 
Underspent as 
% of Total 
Personnel

2017 5 0.0 ‐$                23,426$          23,426$             0.2%

2018 4 0.0 ‐$                5,274$            5,274$               0.0%

2019 5 0.0 ‐$                53,357$          53,357$             0.3%

2020 5 0.0 ‐$                8mo alloc. 15,623$          15,623$             0.1%

‐$                full year FY2020 YTD as of 2/29/2020
Positive = Underspending was more than budgeted.

Vacant FTEs

FISCAL JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN Monthly Avg
1 2 3 4 5 6 7 8 9 10 11 12

2017 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 1.0 1.0 1.0 0.0 0.3

2018 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

2019 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 0.0 0.0 0.8

2020 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

(1) Budgeted vacancies calculated based on mean personnel costs divided by total budgeted vacancy savings.

Judicial ‐ 70
General Sessions Court ‐ 7041 Special Revenue FundFTE Vacancy Overview
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2020 2021 2020‐2021
Account Amended Actual Variance % Amended Actual Variance % Amended Actual Variance % Amended Preliminary Variance

46 ‐ Fines, Fees & Permits 774,800               611,372               (163,428)             79% 774,800               655,875               (118,925)             85% 770,000               758,782               (11,218)                99% 709,167               723,667               14,500                

48 ‐ Investment Income 5,550                   13,121                 7,571                   236% 5,050                   20,401                 15,351                 404% 11,300                 50,115                 38,815                 443% 46,950                 39,250                 (7,700)                 

TOTAL REVENUE SOURCES 780,350               624,493               (155,857)             80% 779,850               676,276               (103,574)             87% 781,300               808,897               27,597                 104% 756,117               762,917               6,800                  

99 ‐ Planned Use of Fund Balance 540,342               ‐ (540,342)             0% 615,332               ‐ (615,332)             0% 657,978               ‐ (657,978)             0% 728,279               677,678               (50,601)               

TOTAL OTHER SOURCES 540,342               ‐ (540,342)             0% 615,332               ‐ (615,332)             0% 657,978               ‐ (657,978)             0% 728,279               677,678               (50,601)               

TOTAL APPROPRIATION SOURCES 1,320,692           624,493               (696,199)             47% 1,395,182           676,276               (718,907)             48% 1,439,278           808,897               (630,381)             56% 1,484,396           1,440,595           (43,801)               

51 ‐ Salaries‐Regular Pay 224,192               204,604               (19,588)                91% 194,059               197,728               3,669                   102% 239,881               204,852               (35,029)                85% 253,151               264,167               11,016                

52 ‐ Salaries‐Other Compensation 3,409                   1,842                   (1,567)                  54% 3,409                   2,685                   (724) 79% 3,409                   2,608                   (801) 77% 7,394                   7,394                   ‐

55 ‐ Fringe Benefits 78,586                 76,315                 (2,271)                  97% 79,133                 70,914                 (8,219)                  90% 84,300                 66,774                 (17,526)                79% 82,330                 74,897                 (7,432)                 

56 ‐ Restricted Salaries ‐ ‐ ‐ 100% ‐ ‐ ‐ 100% ‐ ‐ ‐ 100% (2,382)                  ‐ 2,382                  

TOTAL SALARIES 306,187               282,761               (23,426)                92% 276,601               271,327               (5,274)                  98% 327,590               274,233               (53,357)                84% 340,493               346,459               5,966                  

60 ‐ Supplies & Materials 61,025                 34,376                 (26,649)                56% 13,225                 5,864                   (7,361)                  44% 13,225                 7,168                   (6,057)                  54% 14,275                 23,375                 9,100                  

64 ‐ Services & Other Expenses 442,105               242,886               (199,219)             55% 477,956               246,624               (231,332)             52% 526,456               288,807               (237,649)             55% 508,329               512,156               3,827                  

66 ‐ Professional & Contracted Services 405,100               73,618                 (331,482)             18% 510,671               158,641               (352,030)             31% 542,494               157,088               (385,406)             29% 587,850               530,283               (57,568)               

67 ‐ Rent, Utilities & Maintenance 29,137                 3,328                   (25,809)                11% 38,391                 6,086                   (32,305)                16% 20,677                 6,390                   (14,287)                31% 24,613                 21,687                 (2,926)                 

68 ‐ Interfund Services 65,800                 59,999                 (5,801)                  91% 60,600                 59,321                 (1,279)                  98% 3,498                   651  (2,847)                  19% 3,498                   3,498                   0

70 ‐ Capital Asset Acquistions 11,338                 ‐ (11,338)                0% 17,738                 17,714                 (24)  100% 5,338                   ‐ (5,338)                  0% 5,338                   5,338                   ‐

TOTAL OPERATING & MAINTENANCE 1,014,505           414,207               (600,298)             41% 1,118,581           494,250               (624,331)             44% 1,111,688           460,104               (651,584)             41% 1,143,904           1,096,337           (47,567)               

TOTAL OTHER USES ‐ ‐ ‐ 100% ‐ ‐ ‐ 100% ‐ ‐ ‐ 100% ‐ ‐ ‐

TOTAL APPROPRIATED USES 1,320,692           696,968               (623,724)             53% 1,395,182           765,577               (629,605)             55% 1,439,278           734,337               (704,941)             51% 1,484,396           1,442,795           (41,601)               

BALANCE ‐ (72,475)                ‐ (89,301)                ‐ 74,560                 ‐ (2,200)                 

2017 2018 2019

Budget Overview
Judicial ‐ 70
General Sessions Court ‐ 7041

As of 2/29/2020
Special Revenue Fund
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FISCAL

Total FTEs:      

Monthly Avg
Budgeted 

Vacancies (1)

Budgeted 
Vacancy 
Savings

Actual Under‐
spending

Variance 
(Addt'l 

Unspent)

Actual 
Underspent as 
% of Total 
Personnel

2017 2 0.0 ‐$                4,726$            4,726$               0.0%

2018 2 0.0 ‐$                10,662$          10,662$             0.1%

2019 2 0.0 ‐$                27,181$          27,181$             0.2%

2020 2 0.0 1,174$            8mo alloc. 16,113$          14,939$             0.1%

1,761$            full year FY2020 YTD as of 2/29/2020
Positive = Underspending was more than budgeted.

Vacant FTEs

FISCAL JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN Monthly Avg
1 2 3 4 5 6 7 8 9 10 11 12

2017 0.0 0.0 0.0 0.0 0.0 0.0 0.0 1.0 0.0 0.0 0.0 0.0 0.1

2018 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

2019 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 1.0 1.0 0.2

2020 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

(1) Budgeted vacancies calculated based on mean personnel costs divided by total budgeted vacancy savings.

Judicial ‐ 70
General Sessions Court ‐ 7041 Grant FundsFTE Vacancy Overview
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2020 2021 2020‐2021
Account Amended Actual Variance % Amended Actual Variance % Amended Actual Variance % Amended Preliminary Variance

43 ‐ Intergov Revenues‐State of Tennessee 550,000               547,127               (2,873)                  99% 550,000               550,001               1 100% 557,520               540,106               (17,414)                97% 550,000               550,000               ‐

44 ‐ Intergov Revenues‐Federal & Local 576,366               254,360               (322,006)             44% 547,747               354,870               (192,877)             65% 865,381               398,873               (466,508)             46% 925,260               695,712               (229,548)            

TOTAL REVENUE SOURCES 1,126,366           801,487               (324,879)             71% 1,097,747           904,870               (192,877)             82% 1,422,901           938,979               (483,922)             66% 1,475,260           1,245,712           (229,548)            

99 ‐ Planned Use of Fund Balance 7,521                   ‐ (7,521)                  0% ‐ ‐ ‐ 100% ‐ ‐ ‐ 100% ‐ ‐ ‐

TOTAL OTHER SOURCES 7,521                   ‐ (7,521)                  0% ‐ ‐ ‐ 100% ‐ ‐ ‐ 100% ‐ ‐ ‐

TOTAL APPROPRIATION SOURCES 1,133,887           801,487               (332,400)             71% 1,097,747           904,870               (192,877)             82% 1,422,901           938,979               (483,922)             66% 1,475,260           1,245,712           (229,548)            

51 ‐ Salaries‐Regular Pay 109,545               104,855               (4,690)                  96% 112,832               102,271               (10,561)                91% 127,717               104,893               (22,824)                82% 135,380               126,137               (9,243)                 

52 ‐ Salaries‐Other Compensation 741  728  (13)  98% 866  861  (5)  99% 1,066                   981  (85)  92% 666  666  ‐

55 ‐ Fringe Benefits 36,433                 36,410                 (23)  100% 43,687                 43,591                 (96)  100% 47,269                 42,997                 (4,272)                  91% 47,514                 45,891                 (1,623)                 

56 ‐ Restricted Salaries ‐ ‐ ‐ 100% ‐ ‐ ‐ 100% ‐ ‐ ‐ 100% (2,706)                  ‐ 2,706                  

TOTAL SALARIES 146,719               141,993               (4,726)                  97% 157,385               146,723               (10,662)                93% 176,052               148,872               (27,181)                85% 180,854               172,694               (8,160)                 

60 ‐ Supplies & Materials 13,721                 1,391                   (12,329)                10% 1,900                   997  (903) 52% 2,926                   1,565                   (1,361)                  53% 2,900                   2,300                   (600)

64 ‐ Services & Other Expenses 7,778                   6,924                   (854) 89% 11,000                 7,662                   (3,338)                  70% 275,569               70,310                 (205,260)             26% 330,829               259,775               (71,054)               

66 ‐ Professional & Contracted Services 963,969               649,654               (314,315)             67% 925,662               747,949               (177,713)             81% 966,154               716,287               (249,867)             74% 958,477               808,743               (149,735)            

68 ‐ Interfund Services 1,700                   1,525                   (175) 90% 1,800                   1,540                   (261) 86% 2,200                   1,945                   (255) 88% 2,200                   2,200                   ‐

TOTAL OPERATING & MAINTENANCE 987,168               659,494               (327,674)             67% 940,362               758,147               (182,215)             81% 1,246,849           790,107               (456,742)             63% 1,294,406           1,073,018           (221,388)            

TOTAL OTHER USES ‐ ‐ ‐ 100% ‐ ‐ ‐ 100% ‐ ‐ ‐ 100% ‐ ‐ ‐

TOTAL APPROPRIATED USES 1,133,887           801,487               (332,400)             71% 1,097,747           904,870               (192,877)             82% 1,422,901           938,979               (483,922)             66% 1,475,260           1,245,712           (229,548)            

BALANCE ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐

2017 2018 2019

Budget Overview
Judicial ‐ 70
General Sessions Court ‐ 7041

As of 2/29/2020
Grant Funds
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GENERAL SESSIONS 
CIVIL COURT JUDGES 

 

 

 

FY 2021 BUDGET 
REQUESTS 
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Fund-Section # 035-704102

Department Name: General Sessions Civil Court Judges 

Section Name: Judicial

Submitted By: Judge Lonnie B. Thompson, Administrative Judge 

Note: DO NOT enter amounts on this page. # of New Base Fringe FY21
Summary amounts are generated from Positions Salaries Benefits TOTAL

SALARIES: Permanent 1 2,500           684 3,184$   
Temporary 0 - - -$  
TOTAL SALARIES 1 2,500           684              3,184$   

OTHER COMPENSATION: -$  

O&M: 36,193$   

REVENUE: (subtract from cost) -$  

TOTAL FY21 INCREASE REQUEST: 39,377$   

APPROVAL:

Division Director:

 INCREASE REQUEST SUMMARY 
FY21 Proposed Budget

Provide a complete description of the increased or new services to be provided or other justification for

additional expenditures over the current budget level. Include number of additional customers served, enhanced

services/benefits to customers, or the effect of not receiving increased funding. Present only one section

increase request per summary. Although space is provided on supporting detail pages for notes and additional

comments, only the narrative provided below will be presented in the Proposed Budget document. There is a

minimum of 500 characters for this field.

A review of budget requests from FY14 forward indicate that our total annual O&M budget has 
been approximately $50,000.00.  Additionally, we contracted with Information Technology 
Services to set aside a portion of our current and past available budget requests to participate 
in the computer refresh program, thereby reducing our available funds in our other O&M 
accounts.   While we have made a collective effort to keep costs low, an increase at this time is 
dictated by the operational needs of this office of six elected officials and two office staff.  As 
an example, our previous annual budget request for six Judges for inside printing needs is 
$1,000.00, while one box of letterhead/envelopes and business cards for one Judge is 
approximately $500.00.   In our office furnishings/equipment account, our previous request 
was $650.00, barely enough to cover the replacement of a chair.  In our apparel account we 
have an annual budget of $600.00 in comparison to the cost of nearly $500.00 for one robe 
(some of our Judges have not had a new robe in many years.)  
Finally, we are requesting a modest increase to the salary of our Secretary.    She has been 
with us for over two years and has not received any increase other than the general increase 
to her starting salary with us.   

supporting documents.
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FUND-SECTION # 035-704102 COST CENTER # J0401
SECTION NAME: Judicial/GS Civil Ct. Judges DATE SUBMITTED: 0/15/2020

1)

Position # 940049 Position Title:
FY20 

Budget
FY21 

Proposed
Employee# 12528 Employee Name: Salary: 36,897        39,397         
New Position? Y/N Change: N/A 2,500           

Effective: N/A 7/1/20

2)

Position # Position Title:
FY20 

Budget
FY21 

Proposed
Employee# Employee Name: Salary:
New Position? Y/N Change: N/A - 

Effective: N/A

3)

Position # Position Title:
FY20 

Budget
FY21 

Proposed
Employee# Employee Name: Salary:
New Position? Y/N Change: N/A - 

Effective: N/A

4)

Position # Position Title:
FY20 

Budget
FY21 

Proposed
Employee# Employee Name: Salary:
New Position? Y/N Change: N/A - 

Effective: N/A

5)

Position # Position Title:
FY20 

Budget
FY21 

Proposed
Employee# Employee Name: Salary:
New Position? Y/N Change: N/A - 

Effective: N/A

2,500           

Reason for Increase:

TOTAL INCREASE REQUEST THIS PAGE

SALARY INFORMATION

Reason for Increase:

POSITION INFORMATION SALARY INFORMATION

Reason for Increase:

POSITION INFORMATION

POSITION INFORMATION SALARY INFORMATION

Secretary

Beverly Morris

Reason for Increase: 
Appointed/No probationary increase given after yr. 1/2.5 yrs here

POSITION INFORMATION SALARY INFORMATION

Reason for Increase:

SALARY INCREASE REQUEST DETAIL 
FY21 Proposed Budget

Permanent/Durational Employees  - Account 5102

Instructions: Use this form to request salary increases that exceed the general raise amount. This form should also
be used to request positions related to new programs or expanded current programs. Justifications must also be
included in the narrative section of the Summary. 

POSITION INFORMATION SALARY INFORMATION
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Section Name: GS CIVIL CT. JUDGE JUDICIAL Fund-Section 35 704102

Instructions:  Use this form to request increases to O&M accounts. Include justification
for these increases in the narrative section on the Summary page.

Account FY19 FY20 FY21 FY21
Number Budget Budget Proposed Increase

6006 APPAREL 600 600 2,000 1,400 
6016 COMP SUPPLY 2,000 2,000 3,500 1,500 
6024 EMP RECOG.MAT 0 0 200 200 
6026 EXP. FURN/EQUIP 650 650 4,000 3,350 
6027 EXP. COMP EQUIP 0 0 500 500 
6052 OFFICE SUPPLIES 1,500 1,500 4,000 2,500 
6054 PAPER PRODUCTS 800 800 1,000 200 
6064 PHOTO/MAPS/BLUEP 0 0 3,000 3,000 
6418 DUES/MEMBERSHIP 8,377 8,377 10,000 1,623 
6433 HOSPITALITY EXP 200 200 1,500 1,300 
6440 LAUNDRY/DRY CLEAN 120 120 300 180 
6462 PUBLIC/SUBSCRIP. 8,700 8,700 10,700 2,000 
6467 TRAVEL/TRAINING 20,505 20,505 30,000 9,495 
6469 LOCAL EDUC. 225 225 3,000 2,775 
6724 EQUIP. MAINT. 870 0 870 870 
6852 PRINTING INSIDE 1,000 1,000 5,800 4,800 
6854 MAIL SERVICES 500 500 1,000 500 

- 
- 
- 
- 
- 
- 
- 
- 
- 

TOTAL O&M ACCOUNTS 46,047 45,177 81,370 36,193

ADDITIONAL DETAIL OR COMMENTS:
OUR DEPARTMENT IS REQUESTING INCREASES AS DETAILED ABOVE 
DUE TO RISING COSTS OF MATERIALS/SUPPLIES/EQUIPMENT, ETC 
VITAL TO THE OPERATION OF THIS COURT. 

 O&M INCREASE REQUEST 
FY21 Proposed Budget

Account
Description
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GENERAL SESSIONS 
CRIMINAL COURT 

JUDGES 

 

FY 2021 BUDGET 
REQUESTS 
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+10,000 for Jud Comm
+ 8,040 health
+ 2,733 addt'l fringe
(VSJW)
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GENERAL SESSIONS 
ENVIRONMENTAL 

COURT 

FY 2021 BUDGET 
REQUESTS 
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GENERAL SESSIONS 
VETERANS COURT 

 

 

 

FY 2021 BUDGET 
REQUESTS 
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+8,040 health
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GENERAL SESSIONS 
DRUG COURT 

 

 

 

FY 2021 BUDGET 
REQUESTS 
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PROBATE COURT  
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PROBATE COURT William Morrison, Court Clerk

FY 2021 Considerations Department 036‐7051

PERSONNEL

Current
 FY 2021 

New Request % Change
FTE 15.0 0.0 0.0%

Base Salary 1,055,937         41,068              3.9%

Fringe 373,658            11,228             

1,429,595         52,296              3.7%

FY 2017 FY 2018 FY 2019 FY 2020 (2)

Total Budgeted Personnel (1) 1,223,719        1,289,572      1,355,630      1,428,070     

Actual Under‐spending 17,327              28,922            37,570            48,610           

Vacancy Overview
FY 2017 FY 2018 FY 2019 FY 2020

Budgeted FTEs 0 0 0 0

Monthly Average Vacancies 0.3 0.3 0.3 0.8

Actual Unspent as a % of Total Personnel 1.4% 2.2% 2.8% 3.4%

OPERATING & MAINTENANCE

FY 2017 FY 2018 FY 2019 FY 2020 (2)
 FY 2021 
Request $ Change % Change

Adopted Budget 69,686                    74,243               68,403              95,303            90,303            (5,000)             ‐5.2%

Amended Budget 60,632                    74,243               68,403              130,303        

Actual 51,457                    54,765               63,560              80,133          

Variance 9,175                      19,479               4,843                50,170           

% Unspent O&M 15.1% 26.2% 7.1%

% of O&M  Budget Expended as of 2/29/20  (3) 61.5%

(1) Total personnel includes base salary, other compensation, fringe, and restricted salaries.
(2) As of 2/29/2020 Month‐end close
(3) Normalized spend rate for 8 months = 66%
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PROBATE COURT William Morrison, Court Clerk 
FY 2021 Budgetary Considerations 

New Budget Request Summary  

FTE Count – 5 Year History 

# of New Base Fringe FY21
Positions Salaries Benefits TOTAL

SALARIES: Permanent 0 41,068 11,228 52,296$          
Temporary - - -$          
TOTAL SALARIES 0 41,068 11,228 52,296$          

OTHER COMPENSATION: -$          

O&M: -$          

REVENUE: (subtract from cost) -$          

TOTAL FY21 NEW REQUEST: 52,296$          

Fund Dept Dept Description FY16
Budget

FY17
Budget

FY18
Budget

FY19
Budget

FY20
Adopted

GENERAL FUND
036 7051 Probate Court 14.0 14.0 14.0 14.0 15.0 0.0 52,296        

FTE Changes +1.0 $52,296

FY20 - Probate Court added 1.0 FTE to add passport services to the citizens.

FY21
Request
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FISCAL

Total FTEs:      

Monthly Avg
Budgeted 

Vacancies (1)

Budgeted 
Vacancy 
Savings

Actual Under‐
spending

Variance 
(Addt'l 

Unspent)

Actual 
Underspent as 
% of Total 
Personnel

2017 14 0.0 ‐$                17,327$          17,327$             1.4%

2018 14 0.0 ‐$                28,922$          28,922$             2.2%

2019 14 0.0 ‐$                37,570$          37,570$             2.8%

2020 15 0.0 ‐$                8mo alloc. 48,610$          48,610$             3.4%

‐$                full year FY2020 YTD as of 2/29/2020
Positive = Underspending was more than budgeted.

Vacant FTEs

FISCAL JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN Monthly Avg
1 2 3 4 5 6 7 8 9 10 11 12

2017 1.0 0.0 0.0 0.0 0.0 0.0 0.0 1.0 1.0 1.0 0.0 0.0 0.3

2018 0.0 1.0 1.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 1.0 1.0 0.3

2019 1.0 2.0 0.0 0.0 0.0 0.0 0.0 1.0 0.0 0.0 0.0 0.0 0.3

2020 1.0 1.0 1.0 0.0 1.0 1.0 1.0 0.0 0.8

(1) Budgeted vacancies calculated based on mean personnel costs divided by total budgeted vacancy savings.

Judicial ‐ 70
Probate Court ‐ 7051 Fund 036 ‐ Probate CourtFTE Vacancy Overview
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PROBATE COURT William Morrison, Court Clerk 

Operating Changes – 5 Year History (Adopted Budget)  

Fund Dept Dept Description FY16
Adopted

FY17
Adopted

FY18
Adopted

FY19
Adopted

FY20
Adopted

FY21
Request

GENERAL FUND
036 7051 Probate Clerk 69,686    69,686        74,243        68,403        95,303          147,599    

Operating & Maintenance Changes - - 4,557 (5,840)         26,900          52,296      

FY18 4,557      Increase due to participation in PC Refresh program.

FY19 (5,840)     Removal of 1-Time purchase of furniture purchase.

FY20 26,900    Furniture, materials, and supplies for new position dedicated to passport services.
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2020 2021 2020‐2021
Account Amended Actual Variance % Amended Actual Variance % Amended Actual Variance % Amended Preliminary Variance

46 ‐ Fines, Fees & Permits 584,000               636,289               52,289                 109% 609,000               654,801               45,801                 108% 660,000               769,371               109,371               117% 737,500               785,551               48,051                

TOTAL REVENUE SOURCES 584,000               636,289               52,289                 109% 609,000               654,801               45,801                 108% 660,000               769,371               109,371               117% 737,500               785,551               48,051                

99 ‐ Planned Use of Fund Balance ‐ ‐ ‐ 100% ‐ ‐ ‐ 100% ‐ ‐ ‐ 100% 17,500                 ‐ (17,500)               

TOTAL OTHER SOURCES ‐ ‐ ‐ 100% ‐ ‐ ‐ 100% ‐ ‐ ‐ 100% 17,500                 ‐ (17,500)               

TOTAL APPROPRIATION SOURCES 584,000               636,289               52,289                 109% 609,000               654,801               45,801                 108% 660,000               769,371               109,371               117% 755,000               785,551               30,551                

51 ‐ Salaries‐Regular Pay 902,110               887,383               (14,727)                98% 925,774               906,578               (19,196)                98% 979,684               959,466               (20,218)                98% 1,055,937           1,067,118           11,181                

52 ‐ Salaries‐Other Compensation 3,562                   3,492                   (70)  98% 4,062                   4,037                   (25)  99% 4,262                   4,248                   (14)  100% 3,462                   3,462                   ‐

55 ‐ Fringe Benefits 318,047               315,518               (2,530)                  99% 359,736               350,035               (9,701)                  97% 371,684               354,346               (17,338)                95% 373,658               367,275               (6,383)                 

56 ‐ Restricted Salaries ‐ ‐ ‐ 100% ‐ ‐ ‐ 100% ‐ ‐ ‐ 100% (4,987)                  ‐ 4,987                  

TOTAL SALARIES 1,223,719           1,206,393           (17,327)                99% 1,289,572           1,260,650           (28,922)                98% 1,355,630           1,318,060           (37,570)                97% 1,428,070           1,437,855           9,785                  

60 ‐ Supplies & Materials 9,645                   8,050                   (1,595)                  83% 13,090                 8,788                   (4,302)                  67% 9,670                   7,520                   (2,150)                  78% 10,750                 12,950                 2,200                  

64 ‐ Services & Other Expenses 16,100                 14,633                 (1,467)                  91% 20,700                 13,457                 (7,243)                  65% 15,080                 12,974                 (2,106)                  86% 27,100                 30,200                 3,100                  

66 ‐ Professional & Contracted Services ‐ ‐ ‐ 100% 1,264                   1,264                   ‐ 100% 1,265                   1,264                   (1)  100% 1,265                   1,265                   ‐

67 ‐ Rent, Utilities & Maintenance 1,124                   ‐ (1,124)                  0% ‐ ‐ ‐ 100% ‐ ‐ ‐ 100% 300  768  468 

68 ‐ Interfund Services 33,763                 28,774                 (4,989)                  85% 39,189                 31,256                 (7,933)                  80% 42,388                 41,803                 (585) 99% 55,888                 45,120                 (10,768)               

70 ‐ Capital Asset Acquistions ‐ ‐ ‐ 100% ‐ ‐ ‐ 100% ‐ ‐ ‐ 100% 35,000                 ‐ (35,000)               

TOTAL OPERATING & MAINTENANCE 60,632                 51,457                 (9,175)                  85% 74,243                 54,765                 (19,479)                74% 68,403                 63,560                 (4,843)                  93% 130,303               90,303                 (40,000)               

TOTAL OTHER USES ‐ ‐ ‐ 100% ‐ ‐ ‐ 100% ‐ ‐ ‐ 100% ‐ ‐ ‐

TOTAL APPROPRIATED USES 1,284,351           1,257,850           (26,502)                98% 1,363,815           1,315,415           (48,400)                96% 1,424,033           1,381,620           (42,413)                97% 1,558,373           1,528,158           (30,215)               

BALANCE (700,351)             (621,560)             (754,815)             (660,614)             (764,033)             (612,249)             (803,373)             (742,607)            

2017 2018 2019

As of 2/29/2020
General Fund

Fund 036 ‐ Probate CourtBudget Overview
Judicial ‐ 70
Probate Court ‐ 7051
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REQUESTS 
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Fund-Section # 036‐705101 & 036‐705102

Department Name: Probate Court

Section Name: Probate Court Clerk and Judges

Submitted By: Sam Powers

Note: DO NOT enter amounts on this page. # of New Base Fringe FY21
Summary amounts are generated from Positions Salaries Benefits TOTAL

SALARIES: Permanent 0 41,068 11,228 52,296$          
Temporary 0 - - -$  
TOTAL SALARIES 0 41,068 11,228 52,296$          

OTHER COMPENSATION: -$  

O&M: -$  

REVENUE: (subtract from cost) -$  

TOTAL FY21 INCREASE REQUEST: 52,296$          

APPROVAL:

Division Director:

 INCREASE REQUEST SUMMARY  
FY21 Proposed Budget

Provide a complete description of the increased or new services to be provided or other justification for
additional expenditures over the current budget level. Include number of additional customers served, enhanced
services/benefits to customers, or the effect of not receiving increased funding. Present only one section
increase request per summary. Although space is provided on supporting detail pages for notes and additional
comments, only the narrative provided below will be presented in the Proposed Budget document. There is a
minimum of 500 characters for this field.

Probate Court is asking to increase expenditures for FY21 by $52,296. A $5000 reduction in O&M 
budget is also being budgeted as experience in Passport mail expenses has proven to be less than 
budgeted in FY20. The net expenditure increase request is offset by an increase Probate Court 
maintenance revenue budget in FY21. Revenue is budgeted to increase by $48,051 in FY21. FY21 
revenue increases can be attributed to an increase in collections activity, fee adjustments that were 
made in 2019 to be on the same level as other courts, and the addition of the acceptance of passport 
applications as a service. We expect long term revenues to continue to increase because of 
demographic trends and we need to maintain an organization that can handle the long term increasing 
demand for services.

This expenditure increase supports the development of Probate Court's revenue stream by increasing 
job duties to further support collections and passport services and compensates employees for those 
increased duties. The expenditure increase will be used to adjust compensation levels to be more 
appropriate for the duties performed and be more competitive with the marketplace for the skills 
needed to perform those duties. This increase will support succession planning for probate court. This 
increase will also correct deficiencies in our job classification structure.

supporting documents.
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FUND-SECTION # 036-705101 COST CENTER # J5001
SECTION NAME: Probate Court Clerk DATE SUBMITTED: 2/10/2020

1)

Position # 864431 Position Title:
FY20 

Budget
FY21 

Proposed
Employee# 22614 Employee Name: Salary: 85,980        97,927         
New Position? N Change: N/A 11,947         

Effective: N/A

2)

Position # 862225 Position Title:
FY20 

Budget
FY21 

Proposed
Employee# 5681 Employee Name: Salary: 49,138        51,373         
New Position? N Change: N/A 2,235           

Effective: N/A

3)

Position # 160013 Position Title:
FY20 

Budget
FY21 

Proposed
Employee# 17660 Employee Name: Salary: 53,936        57,451         
New Position? N Change: N/A 3,515           

Effective: N/A

4)

Position # 863054 Position Title:
FY20 

Budget
FY21 

Proposed
Employee# 19047 Employee Name: Salary: 48,894        53,470         
New Position? N Change: N/A 4,576           

Effective: N/A

5)

Position # 860866 Position Title:
FY20 

Budget
FY21 

Proposed
Employee# 23051 Employee Name: Salary: 29,689        31,298         
New Position? N Change: N/A 1,609           

Effective: N/A

23,882         

Deputy Court Clerk

Jennifer Hawkins

Reason for Increase:
Increased duties related to development of revenue, to improve probate's o

TOTAL INCREASE REQUEST THIS PAGE

SALARY INFORMATION

Accountant A

Richard Morton

Reason for Increase:
Increased duties related to development of revenue, and compression.

POSITION INFORMATION SALARY INFORMATION

Accountant B

Valencia Sims-Hunt

Reason for Increase:
Increased duties related to development of revenue, and compression.

POSITION INFORMATION

POSITION INFORMATION SALARY INFORMATION

Chief Administrator

Sam Powers

Reason for Increase: 
This position has been working out of class and this adjustment compensa

POSITION INFORMATION SALARY INFORMATION

Supervisor A

Donna Jones

Reason for Increase:
Increased duties related to development of revenue, to improve probate's o

SALARY INCREASE REQUEST DETAIL 
FY21 Proposed Budget

Permanent/Durational Employees  - Account 5102

Instructions: Use this form to request salary increases that exceed the general raise amount. This form should also
be used to request positions related to new programs or expanded current programs. Justifications must also be
included in the narrative section of the Summary. 

POSITION INFORMATION SALARY INFORMATION
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FUND-SECTION # 036-705101 COST CENTER # J5001
SECTION NAME: Probate Court Clerk DATE SUBMITTED: 2/10/2020

6)

Position # 960016 Position Title:
FY20 

Budget
FY21 

Proposed
Employee# 21264 Employee Name: Salary: 29,689        32,906         
New Position? N Change: N/A 3,217           

Effective: N/A

7)

Position # 860638 Position Title:
FY20 

Budget
FY21 

Proposed
Employee# 23880 Employee Name: Salary: 29,689        31,298         
New Position? N Change: N/A 1,609           

Effective: N/A

8)

Position # 861581 Position Title:
FY20 

Budget
FY21 

Proposed
Employee# 20176 Employee Name: Salary: 34,089        37,015         
New Position? N Change: N/A 2,926           

Effective: N/A

9)

Position # 200005 Position Title:
FY20 

Budget
FY21 

Proposed
Employee# 21693 Employee Name: Salary: 33,396        37,015         
New Position? N Change: N/A 3,619           

Effective: N/A

10)

Position # 863546 Position Title:
FY20 

Budget
FY21 

Proposed
Employee# 5643 Employee Name: Salary: 47,995        49,435         
New Position? N Change: N/A 1,440           

Effective: N/A

12,811         

SALARY INCREASE REQUEST DETAIL 
FY21 Proposed Budget

Permanent/Durational Employees  - Account 5102

Instructions: Use this form to request salary increases that exceed the general raise amount. This form should also be
used to request positions related to new programs or expanded current programs. Justifications must also be included
in the narrative section of the Summary. 

POSITION INFORMATION SALARY INFORMATION

POSITION INFORMATION SALARY INFORMATION

Deputy Court Clerk

Carlos Drake

Reason for Increase: 
Increased duties related to development of revenue, and also to improve pro

POSITION INFORMATION SALARY INFORMATION

Deputy Court Clerk

Diane Helm

Reason for Increase:
Increased duties related to development of revenue, and also to improve pro

SALARY INFORMATION

Principal Court Clerk

Deena Weathers

Reason for Increase:
Increased duties related to development of revenue, to improve probate's or

POSITION INFORMATION SALARY INFORMATION

Principal Court Clerk

Patricia Kyles

Reason for Increase:
Increased duties related to development of revenue, to improve probate's or

POSITION INFORMATION

Executive Secretary - 

Suzy Culp

Reason for Increase:
Increased duties related to development of revenue, to improve probate's or

TOTAL INCREASE REQUEST THIS PAGE
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FUND-SECTION # 036-705102 COST CENTER # J0601
SECTION NAME: Probate Court Judges DATE SUBMITTED: 2/10/2020

11)

Position # 862780 Position Title:
FY20 

Budget
FY21 

Proposed
Employee# 5416 Employee Name: Salary: 49,816        52,307         
New Position? N Change: N/A 2,491           

Effective: N/A

12)

Position # 864288 Position Title:
FY20 

Budget
FY21 

Proposed
Employee# 24025 Employee Name: Salary: 37,694        39,579         
New Position? N Change: N/A 1,885           

Effective: N/A

13)

Position # Position Title:
FY20 

Budget
FY21 

Proposed
Employee# Employee Name: Salary:
New Position? Y/N Change: N/A - 

Effective: N/A

14)

Position # Position Title:
FY20 

Budget
FY21 

Proposed
Employee# Employee Name: Salary:
New Position? Y/N Change: N/A - 

Effective: N/A

15)

Position # Position Title:
FY20 

Budget
FY21 

Proposed
Employee# Employee Name: Salary:
New Position? Y/N Change: N/A - 

Effective: N/A

4,376           

SALARY INCREASE REQUEST DETAIL 
FY21 Proposed Budget

Permanent/Durational Employees  - Account 5102

Instructions: Use this form to request salary increases that exceed the general raise amount. This form should also be
used to request positions related to new programs or expanded current programs. Justifications must also be included
in the narrative section of the Summary. 

POSITION INFORMATION SALARY INFORMATION

POSITION INFORMATION SALARY INFORMATION

Executive Secretary - 

Carol Childress

Reason for Increase: 
Correct deficiencies in Probate Court's job classification structure

POSITION INFORMATION SALARY INFORMATION

Executive Secretary - 

Robbie Peterson

Reason for Increase:
Correct deficiencies in Probate Court's job classification structure

SALARY INFORMATION

Reason for Increase:

POSITION INFORMATION SALARY INFORMATION

Reason for Increase:

POSITION INFORMATION

Reason for Increase:

TOTAL INCREASE REQUEST THIS PAGE
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Fund-Section: Cost Center # Date:
*Health rate variable depending on employee election. Use $8,040 for vacant positon.

Pension OPEB FICA MQFE Group Life LTD OJI Unemploy Total Total

Position Position # of Enter Health 21.83% 2.34% 6.200% 1.450% 0.840% 0.380% 0.400% 0.100% Fringe Position
PCB-1 Number Title Positions Salary Insurance 5510 5511 5515 5516 5520 5560 5591 5592 Cost Cost

1) 864431 Chief Administrator 0          11,947 2,608 280 N/A 173 100 45 48 12 3,266 15,213         

2) 862225 Supervisor A 0            2,235 488 52 N/A 32 19 8 9 2 611 2,846           

3) 160013 Accountant A 0            3,515 767 82 N/A 51 30 13 14 4 961 4,476           

4) 863054 Accountant B 0            4,576 999 107 N/A 66 38 17 18 5 1,251 5,827           

5) 860866 Deputy Court Clerk 0            1,609 351 38 N/A 23 14 6 6 2 440 2,048           

6) 960016 Deputy Court Clerk 0            3,217 702 75 N/A 47 27 12 13 3 880 4,097           

7) 860638 Deputy Court Clerk 0            1,609 351 38 N/A 23 14 6 6 2 440 2,048           

8) 861581 Principal Court Clerk 0            2,926 639 68 N/A 42 25 11 12 3 800 3,726           

9) 200005 Principal Court Clerk 0            3,619 790 85 N/A 52 30 14 14 4 989 4,608           

10) 863546 ecutive Secretary - E 0            1,440 314 34 N/A 21 12 5 6 1 394 1,834           

11) 862780 ecutive Secretary - E 0            2,491 544 58 N/A 36 21 9 10 2 681 3,172           
12) 864288 ecutive Secretary - E 0            1,885 411 44 N/A 27 16 7 8 2 515 2,400           

0 41,068         N/A 8,965 961 N/A 595 345 156 164 41 11,228 52,296         
PCB-1
TEMP 5510 5511 5515 5516 5520 5560 5591 5592 FRINGE TOTAL

1) N/A N/A N/A 0 0 N/A N/A 0 0 0 -                   

2) N/A N/A N/A 0 0 N/A N/A 0 0 0 -                   

3) N/A N/A N/A 0 0 N/A N/A 0 0 0 -                   

4) N/A N/A N/A 0 0 N/A N/A 0 0 0 -                   
5) N/A N/A N/A 0 0 N/A N/A 0 0 0 -                   

0 -                   N/A N/A N/A 0 0 N/A N/A 0 0 0 -                   

0 41,068         N/A 8,965 961 0 595 345 156 164 41 11,228 52,296         GRAND TOTAL:

FY20 FRINGE BENEFIT CALCULATION WORKSHEET 

ACCOUNT 5102 - PERMANENT OR DURATIONAL EMPLOYEES

TOTAL PERMANENT:

ACCOUNT 5109 - TEMPORARY EMPLOYEES

TOTAL TEMPORARY:
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JUVENILE COURT JUDGES Judge Dan Michael

FY 2021 Considerations Department 037-7061

PERSONNEL

Current
 FY 2021 

New Request % Change
FTE 134.0 0.0 0.0%

Base Salary 7,656,382        0.0%
Fringe 2,835,652        

10,492,034      -                    0.0%

FY 2017 FY 2018 FY 2019 FY 2020 (2)

Total Budgeted Personnel (1) 9,418,610       9,923,651     10,152,497   10,316,759   
Actual Under-spending 371,093           577,637        521,135        528,363        

Vacancy Overview
FY 2017 FY 2018 FY 2019 FY 2020

Budgeted FTEs 131 131 130 134
Monthly Average Vacancies 6.5 8.0 7.2 9.0

Actual Unspent as a % of Total Personnel 3.9% 5.8% 5.1% 5.1%

OPERATING & MAINTENANCE

FY 2017 FY 2018 FY 2019 FY 2020 (2)
 FY 2021 
Request $ Change % Change

Adopted Budget 1,443,578             1,212,878        1,212,878       1,241,128     1,241,128     -                 0.0%

Amended Budget 1,508,378             1,257,878        1,212,878       1,241,128     
Actual 1,371,173             1,127,101        1,137,740       573,891       
Variance 137,205                130,777           75,138             667,237        

% Unspent O&M 9.1% 10.4% 6.2%
% of O&M  Budget Expended as of 2/29/20 (3) 46.2%

(1) Total personnel includes base salary, other compensation, fringe, and restricted salaries.
(2) As of 2/29/2020 Month-end close
(3) Normalized spend rate for 8 months = 66%
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JUVENILE COURT JUDGES Judge Dan Michael 

FY 2021 Budgetary Considerations 
 
New Budget Request Summary  
 

 
 
 
 
 
 
 
 
FTE Count – 5 Year History  
 

 
 
  

# of New Base Fringe FY21
Positions Salaries Benefits TOTAL

SALARIES: Permanent -                  -$                   
Temporary -                  -                  -$                   
TOTAL SALARIES 0 -                  -                  -$                   

OTHER COMPENSATION: -$                   

O&M:

REVENUE: (subtract from cost) -$                   

TOTAL FY21 NEW REQUEST: -$                   

Fund Dept Dept Description
FY16

Budget
FY17

Budget
FY18

Budget
FY19

Budget
FY20

Adopted

GENERAL FUND

037 7061 Juvenile Court Judge 136.7 130.7 130.7 129.7 134.5

FTE Changes -6.0 -1.0 +4.8 $0

FY17 -
1.0 FTE transferred back to CAO as it was on loan for 2016 only

FY19 - 1.0 FTE transferred to CAO office 

FY20 - 4.8 FTE added:  (2) Juvenile Services Counselors, (1) Clerical Specialist, (1) Custodial Worker, and
(0.5) Executive Director- Part-time. Also transferred 0.3 FTE from Grant 550.

5.0 FTE transferred to Support Services for building maintenance. 

FY21
Request
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FISCAL

Total FTEs:      

Monthly Avg
Budgeted 

Vacancies (1)

Budgeted 
Vacancy 
Savings

Actual Under-
spending

Variance 
(Addt'l 

Unspent)

Actual 
Underspent as 

% of Total 
Personnel

2017 131 3.5 264,490$       371,093$       106,603$          3.2%
2018 131 3.4 264,490$       577,637$       313,147$          4.7%
2019 130 3.5 275,081$       521,135$       246,054$          4.2%
2020 134 2.3 183,387$       8mo alloc. 528,363$       344,976$          4.2%

275,081$       full year FY2020 YTD as of 2/29/2020
Positive = Underspending was more than budgeted.

Vacant FTEs

FISCAL JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN Monthly Avg
1 2 3 4 5 6 7 8 9 10 11 12

2017 6.0 6.7 4.0 5.0 6.0 7.7 7.0 9.0 7.7 7.7 5.7 5.7 6.5
2018 5.7 9.7 9.7 7.7 6.7 9.7 8.7 6.7 7.7 7.7 9.7 6.7 8.0
2019 6.7 7.7 7.4 8.7 9.7 7.7 10.7 7.7 5.7 4.7 4.7 4.7 7.2
2020 9.2 8.7 10.7 9.0 8.0 9.0 9.0 8.0 9.0

(1) Budgeted vacancies calculated based on mean personnel costs divided by total budgeted vacancy savings.

Judicial - 70
Juvenile Court Judge - 7061 General FundFTE Vacancy Overview
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JUVENILE COURT JUDGES Judge Dan Michael 

 
Operating Changes – 5 Year History (Adopted Budget)   
 
 

 
 
  

Fund Dept Dept Description
FY16

Adopted
FY17

Adopted
FY18

Adopted
FY19

Adopted
FY20

Adopted
FY21

Request

GENERAL FUND

037 7061 Juvenile Court Judge 1,761,619      1,443,578      1,212,878   1,212,878   1,241,128    1,241,128 

Operating & Maintenance Changes -                (318,041)        (230,700)     -             28,250        -           

FY17 (176,441) Reduction in Contracted Building & Ground Maintenance
(141,600) Reduction in Professional Contracted Services

(318,041) 

FY18 (227,500) Reduction in building and grounds maintenance expenses
(1,500)    Reduction in Laundry & Dry Cleaning Services

(500)       Reduction in Postage & Mail Services 
(1,000)    Reduction in Fleet Services
(1,200)    Reduction in Operational Services and various miscellaneous expenses

(230,700) 

FY19 3,250     Increase in Computer Supplies
25,000    Increase in Contracted Building & Ground Maintenance

28,250    
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2020 2021 2020-2021
Account Amended Actual Variance % Amended Actual Variance % Amended Actual Variance % Amended Preliminary Variance

43 - Intergov Revenues-State of Tennessee - 20 20     100% -     -     -     100% -     -     -     100% -     -     -     

44 - Intergov Revenues-Federal & Local -     -     -     100% -     -     -     100% -     -     -     100% -     -     -     

45 - Charges for Services -     -     -     100% -     -     -     100% -     -     -     100% -     -     -     

46 - Fines, Fees & Permits -     -     -     100% -     -     -     100% -     -     -     100% -     -     -     

47 - Other Revenue 4,000   4,646   646   116% 4,000   4,864   864   122% 4,000   3,601   (399) 90% 4,000   4,000   -     

TOTAL REVENUE SOURCES 4,000   4,666   666   117% 4,000   4,864   864   122% 4,000   3,601   (399) 90% 4,000   4,000   -     

96 - Operating Transfers In -     -     -     100% -     -     -     100% -     -     -     100% -     -     -     

99 - Planned Use of Fund Balance 227,500      - (227,500) 0% 45,000    - (45,000) 0% -     -     -     100% -     -     -     

TOTAL OTHER SOURCES 227,500      - (227,500) 0% 45,000    - (45,000) 0% -     -     -     100% -     -     -     

TOTAL APPROPRIATION SOURCES 231,500      4,666   (226,835)    2% 49,000    4,864   (44,137)  10% 4,000   3,601   (399) 90% 4,000   4,000   -     

51 - Salaries-Regular Pay 6,960,282      6,701,245      (259,037)    96% 7,166,197      6,769,281      (396,917)    94% 7,338,542      6,984,993      (353,549)    95% 7,653,127      7,656,382      3,255   

52 - Salaries-Other Compensation 96,740    93,673    (3,067)     97% 96,740    89,700    (7,040)     93% 111,740      111,363      (377) 100% 96,740    96,740    0    

55 - Fringe Benefits 2,626,077      2,517,089      (108,988)    96% 2,925,204      2,751,523      (173,680)    94% 2,977,296      2,810,086      (167,210)    94% 2,937,299      2,835,652      (101,647)    

56 - Restricted Salaries (264,490)    - 264,490  0% (264,490)    - 264,490  0% (275,081)    - 275,081  0% (370,407)    (275,081)    95,326    

TOTAL SALARIES 9,418,610      9,312,006      (106,603)    99% 9,923,651      9,610,504      (313,147)    97% 10,152,497    9,906,442      (246,054)    98% 10,316,759    10,313,693    (3,066)     

60 - Supplies & Materials 119,417      113,491      (5,926)     95% 108,423      102,682      (5,741)     95% 127,973      121,648      (6,325)     95% 131,123      128,123      (3,000)     

64 - Services & Other Expenses 131,780      119,984      (11,796)  91% 134,920      120,010      (14,911)  89% 125,110      124,275      (835) 99% 130,220      136,220      6,000   

66 - Professional & Contracted Services 869,921      785,234      (84,687)  90% 871,921      797,263      (74,658)  91% 808,026      769,714      (38,312)  95% 842,643      841,672      (971)     

67 - Rent, Utilities & Maintenance 284,800      277,583      (7,217)     97% 48,000    43,555    (4,445)     91% 52,014    49,929    (2,085)     96% 41,300    41,300    -     

68 - Interfund Services 102,460      74,881    (27,579)  73% 94,614    63,591    (31,023)  67% 99,755    72,174    (27,581)  72% 95,842    93,813    (2,029)     

70 - Capital Asset Acquistions -     -     -     100% -     -     -     100% -     -     -     100% -     -     -     

TOTAL OPERATING & MAINTENANCE 1,508,378      1,371,173      (137,205)    91% 1,257,878      1,127,101      (130,777)    90% 1,212,878      1,137,740      (75,138)  94% 1,241,128      1,241,128      -     

98 - Operating Transfers Out -     -     -     100% -     -     -     100% -     -     -     100% -     -     -     

TOTAL OTHER USES -     -     -     100% -     -     -     100% -     -     -     100% -     -     -     

TOTAL APPROPRIATED USES 10,926,988    10,683,179    (243,808)    98% 11,181,529    10,737,605    (443,924)    96% 11,365,375    11,044,182    (321,192)    97% 11,557,887    11,554,821    (3,066)     

BALANCE (10,695,488)  (10,678,514)  (11,132,529)  (10,732,742)  (11,361,375)  (11,040,581)  (11,553,887)  (11,550,821)  

2017 2018 2019

As of 2/29/2020
General Fund

Fund 037 - Juvenile CourtBudget Overview
Judicial - 70
Juvenile Court Judge - 7061
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FISCAL

Total FTEs:      

Monthly Avg
Budgeted 

Vacancies (1)

Budgeted 
Vacancy 
Savings

Actual Under-
spending

Variance 
(Addt'l 

Unspent)

Actual 
Underspent as 

% of Total 
Personnel

2017 19 0.2 15,611$          72,191$          56,581$             0.6%
2018 19 0.2 24,712$          126,524$       101,812$          1.0%
2019 18 0.1 14,694$          54,567$          39,872$             0.4%
2020 18 0.0 -$                8mo alloc. 75,069$          75,069$             0.6%

-$                full year FY2020 YTD as of 2/29/2020
Positive = Underspending was more than budgeted.

Vacant FTEs

FISCAL JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN Monthly Avg
1 2 3 4 5 6 7 8 9 10 11 12

2017 0.0 0.3 0.0 0.0 0.0 1.3 0.0 0.0 0.3 1.3 1.3 1.3 0.5
2018 1.3 1.3 1.3 2.3 2.3 1.3 1.3 1.3 1.3 1.3 1.3 1.3 1.5
2019 0.3 0.3 0.6 0.3 0.3 0.3 0.3 1.3 1.3 1.3 1.3 0.3 0.7
2020 0.3 0.3 0.3 0.0 1.0 1.0 1.0 1.0 0.6

(1) Budgeted vacancies calculated based on mean personnel costs divided by total budgeted vacancy savings.

Judicial - 70
Juvenile Court Judge - 7061 Grant FundsFTE Vacancy Overview
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2020 2021 2020-2021
Account Amended Actual Variance % Amended Actual Variance % Amended Actual Variance % Amended Preliminary Variance

43 - Intergov Revenues-State of Tennessee 2,055,189      2,035,872      (19,318)  99% 2,145,238      2,085,261      (59,977)  97% 2,193,811      2,125,733      (68,078)  97% 2,222,201      2,249,502      27,301    

44 - Intergov Revenues-Federal & Local 179,000      85,013    (93,987)  47% 127,299      50,776    (76,523)  40% -     -     -     100% -     -     -     

45 - Charges for Services -     -     -     100% -     -     -     100% -     -     -     100% -     -     -     

46 - Fines, Fees & Permits -     -     -     100% -     -     -     100% -     -     -     100% -     -     -     

47 - Other Revenue 25,000    15,000    (10,000)  60% 15,000    - (15,000) 0% 15,000    15,000    - 100% 17,000    54,193    37,193    

TOTAL REVENUE SOURCES 2,259,189      2,135,885      (123,304)    95% 2,287,537      2,136,038      (151,499)    93% 2,208,811      2,140,733      (68,078)  97% 2,239,201      2,303,695      64,494    

96 - Operating Transfers In -     -     -     100% -     -     -     100% -     -     -     100% -     -     -     

99 - Planned Use of Fund Balance -     -     -     100% 695   - (695) 0% 695   - (695) 0% 695   - (695) 

TOTAL OTHER SOURCES -     -     -     100% 695   - (695) 0% 695   - (695) 0% 695   - (695) 

TOTAL APPROPRIATION SOURCES 2,259,189      2,135,885      (123,304)    95% 2,288,232      2,136,038      (152,194)    93% 2,209,506      2,140,733      (68,773)  97% 2,239,896      2,303,695      63,799    

51 - Salaries-Regular Pay 1,375,119      1,327,699      (47,420)  97% 1,416,374      1,329,738      (86,636)  94% 1,395,626      1,359,097      (36,529)  97% 1,396,670      1,425,212      28,541    

52 - Salaries-Other Compensation 12,483    12,461    (22) 100% 11,334    11,329    (5) 100% 11,334    10,895    (439) 96% 60,587    60,711    124   

55 - Fringe Benefits 499,398      474,649      (24,749)  95% 555,774      515,890      (39,883)  93% 539,039      521,440      (17,599)  97% 504,368      503,107      (1,261)     

56 - Restricted Salaries (15,611)  - 15,611 0% (24,712)  - 24,712 0% (14,694)  - 14,694 0% (13,142)  23,407    36,549    

TOTAL SALARIES 1,871,390      1,814,809      (56,581)  97% 1,958,769      1,856,957      (101,812)    95% 1,931,306      1,891,433      (39,872)  98% 1,948,483      2,012,436      63,953    

60 - Supplies & Materials 14,500    10,289    (4,211)     71% 17,000    7,571   (9,429)     45% 16,244    9,533   (6,711)     59% 15,000    15,800    800   

64 - Services & Other Expenses 88,000    76,982    (11,018)  87% 71,695    60,033    (11,662)  84% 72,451    71,326    (1,125)     98% 79,695    77,712    (1,983)     

66 - Professional & Contracted Services 118,359      68,180    (50,179)  58% 81,821    53,533    (28,288)  65% 27,000    6,930   (20,070)  26% 32,000    26,600    (5,400)     

67 - Rent, Utilities & Maintenance 15,000    14,960    (40) 100% -     -     -     100% -     -     -     100% -     -     -     

68 - Interfund Services 151,940      150,940      (1,000)     99% 158,946      157,943      (1,003)     99% 162,505      161,505      (1,000)     99% 164,718      171,147      6,429   

70 - Capital Asset Acquistions -     -     -     100% -     -     -     100% -     -     -     100% -     -     -     

TOTAL OPERATING & MAINTENANCE 387,799      321,352      (66,447)  83% 329,463      279,081      (50,382)  85% 278,200      249,294      (28,906)  90% 291,413      291,259      (154)     

98 - Operating Transfers Out -     -     -     100% -     -     -     100% -     -     -     100% -     -     -     

TOTAL OTHER USES -     -     -     100% -     -     -     100% -     -     -     100% -     -     -     

TOTAL APPROPRIATED USES 2,259,189      2,136,161      (123,028)    95% 2,288,231      2,136,038      (152,194)    93% 2,209,506      2,140,727      (68,779)  97% 2,239,896      2,303,695      63,799    

BALANCE - (276) -     -     -     6    -     -     

2017 2018 2019

As of 2/29/2020
Grant FundsBudget Overview

Judicial - 70
Juvenile Court Judge - 7061
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JUVENILE COURT CLERK Janis Fullilove, Clerk

FY 2021 Considerations Department 037‐7071

PERSONNEL

Current
 FY 2021 

New Request % Change
FTE 59.0 0.0 0.0%

Base Salary 2,789,372         ‐                     0.0%

Fringe 1,077,696         ‐                    

3,867,068         ‐                     0.0%

FY 2017 FY 2018 FY 2019 FY 2020 (2)

Total Budgeted Personnel (1) 3,373,663        3,580,795      3,661,406      3,775,720     

Actual Under‐spending 273,394            230,839         289,522         248,168        

Vacancy Overview
FY 2017 FY 2018 FY 2019 FY 2020

Budgeted FTEs 58 58 58 59

Monthly Average Vacancies 4.0 2.2 6.0 4.8

Actual Unspent as a % of Total Personnel 8.1% 6.4% 7.9% 6.6%

OPERATING & MAINTENANCE

FY 2017 FY 2018 FY 2019 FY 2020 (2)
 FY 2021 
Request $ Change % Change

Adopted Budget 386,895                 360,571            360,137            176,918         176,918         ‐                  0.0%

Amended Budget 360,571                 360,571            360,137            176,918        

Actual 272,410                 255,815            334,372            106,093        

Variance 88,161                    104,756            25,765              70,825           

% Unspent O&M 24.5% 29.1% 7.2%

% of O&M  Budget Expended as of 2/29/20  (3) 60.0%

(1) Total personnel includes base salary, other compensation, fringe, and restricted salaries.
(2) As of 2/29/2020 Month‐end close
(3) Normalized spend rate for 8 months = 66%
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JUVENILE COURT CLERK Janis Fullilove, Clerk 
FY 2021 Budgetary Considerations 
 
New Budget Request Summary  
 

 
 
 
 
 
 
 
FTE Count – 5 Year History  
 

 
 
  

# of New Base Fringe FY21
Positions Salaries Benefits TOTAL

SALARIES: Permanent 0 -                   -                   -$                    
Temporary -                   -                   -$                    
TOTAL SALARIES 0 -                   -                   -$                    

OTHER COMPENSATION: -$                    

O&M: -$                    

REVENUE: (subtract from cost) -$                    

TOTAL FY21 NEW REQUEST: -$                    

Fund Dept Dept Description FY16
Budget

FY17
Budget

FY18
Budget

FY19
Budget

FY20
Adopted

GENERAL FUND
037 7071 Juvenile Court Clerk 58.0 57.5 57.5 58.0 59.0

FTE Changes -0.5 +0.5 +1.0 $0

FY17 -

FY19 -
    

FY20 - 1.0 FTE Added: (1) Technology Coordinator 

Converted 1.0 FTE from full time to part time (0.5 FTE reduction)

Converted 1.0 FTE from part time to full time (0.5 FTE increase) 

FY21
Request
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FISCAL

Total FTEs:      

Monthly Avg
Budgeted 

Vacancies (1)

Budgeted 
Vacancy 
Savings

Actual Under‐
spending

Variance 
(Addt'l 

Unspent)

Actual 
Underspent as 
% of Total 
Personnel

2017 58 2.2 138,012$        273,394$        135,382$           7.8%

2018 58 2.2 138,012$        230,839$        92,827$             6.2%

2019 58 2.3 148,752$        289,522$        140,770$           7.6%

2020 59 1.5 99,168$          8mo alloc. 248,168$        149,000$           6.3%

148,752$        full year FY2020 YTD as of 2/29/2020
Positive = Underspending was more than budgeted.

Vacant FTEs

FISCAL JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN Monthly Avg
1 2 3 4 5 6 7 8 9 10 11 12

2017 4.0 3.0 4.0 3.0 2.0 2.0 2.0 4.0 6.0 6.0 6.0 6.0 4.0

2018 4.0 4.0 4.0 1.0 2.0 2.0 2.0 2.0 1.0 1.0 1.0 2.0 2.2

2019 3.0 6.0 5.0 7.0 8.0 6.0 8.0 8.0 7.0 4.0 5.0 5.0 6.0

2020 7.0 6.0 5.0 3.0 3.0 4.0 5.0 5.0 4.8

(1) Budgeted vacancies calculated based on mean personnel costs divided by total budgeted vacancy savings.

Judicial ‐ 70
Juvenile Court Clerk ‐ 7071 Fund 037 ‐ Juvenile CourtFTE Vacancy Overview
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JUVENILE COURT CLERK Janis Fullilove, Clerk 
 
Operating Changes – 5 Year History (Adopted Budget)   
 
 

 
 
  

Fund Dept Dept Description FY16
Adopted

FY17
Adopted

FY18
Adopted

FY19
Adopted

FY20
Adopted

FY21
Request

GENERAL FUND
037 7071 Juvenile Court Clerk 431,182    386,895      360,571      360,137      176,918        176,918    

Operating & Maintenance Changes -            (44,287)       (26,324)       (434)            (183,219)      -            

FY17 (44,287)   Reduction due to utilities budget being transferred to Support Services

FY18 (12,324)   Reduction in Interfund Services  other miscellaneous costs
(9,000)     Reduction in Supplies & Materials
(5,000)     Reduction in Contracted Equipment & Maintenance 

(26,324)   

FY19 (434)        Change in Indirect Cost Charges/Allocations

FY20 (163,940) Reduction in Consulting Services as a result of hiring a Technology Coordinator

(6,800)     Reduction in Rent Utilities & Maintenance
(6,300)     Reduction in Expendable Furnishings 
(6,179)     Reduction in Interfund Services and other miscellaneous costs 

(183,219) 
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2020 2021 2020‐2021
Account Amended Actual Variance % Amended Actual Variance % Amended Actual Variance % Amended Preliminary Variance

43 ‐ Intergov Revenues‐State of Tennessee 700,000               1,086,813           386,813               155% 950,000               940,518               (9,482)                  99% 1,050,000           925,024               (124,976)             88% 1,050,000           1,000,000           (50,000)               

46 ‐ Fines, Fees & Permits 500,000               513,044               13,044                 103% 525,000               457,782               (67,218)                87% 525,000               390,997               (134,003)             74% 450,000               335,000               (115,000)            

TOTAL REVENUE SOURCES 1,200,000           1,599,858           399,858               133% 1,475,000           1,398,300           (76,700)                95% 1,575,000           1,316,021           (258,979)             84% 1,500,000           1,335,000           (165,000)            

96 ‐ Operating Transfers In 34,323                 16,687                 (17,636)                49% 35,321                 15,130                 (20,191)                43% 36,108                 16,964                 (19,144)                47% 30,993                 30,993                 ‐

TOTAL OTHER SOURCES 34,323                 16,687                 (17,636)                49% 35,321                 15,130                 (20,191)                43% 36,108                 16,964                 (19,144)                47% 30,993                 30,993                 ‐

TOTAL APPROPRIATION SOURCES 1,234,323           1,616,545           382,222               131% 1,510,321           1,413,430           (96,891)                94% 1,611,108           1,332,986           (278,122)             83% 1,530,993           1,365,993           (165,000)            

51 ‐ Salaries‐Regular Pay 2,459,928           2,304,951           (154,977)             94% 2,536,125           2,433,860           (102,265)             96% 2,614,306           2,488,326           (125,980)             95% 2,789,372           2,794,043           4,671                  

52 ‐ Salaries‐Other Compensation 97,016                 34,144                 (62,873)                35% 97,016                 30,693                 (66,324)                32% 97,016                 66,247                 (30,769)                68% 97,016                 97,016                 ‐

55 ‐ Fringe Benefits 954,731               899,187               (55,544)                94% 1,085,665           1,023,415           (62,251)                94% 1,098,836           966,063               (132,773)             88% 1,077,696           1,024,527           (53,169)               

56 ‐ Restricted Salaries (138,012)             ‐ 138,012               0% (138,012)             ‐ 138,012               0% (148,752)             ‐ 148,752               0% (188,364)             (148,752)             39,612                

TOTAL SALARIES 3,373,663           3,238,282           (135,382)             96% 3,580,795           3,487,967           (92,827)                97% 3,661,406           3,520,636           (140,771)             96% 3,775,720           3,766,834           (8,886)                 

60 ‐ Supplies & Materials 79,950                 31,938                 (48,012)                40% 81,952                 29,288                 (52,664)                36% 74,225                 69,496                 (4,729)                  94% 77,125                 77,125                 ‐

64 ‐ Services & Other Expenses 43,717                 37,032                 (6,685)                  85% 48,717                 29,372                 (19,345)                60% 57,917                 48,763                 (9,154)                  84% 66,117                 66,117                 ‐

66 ‐ Professional & Contracted Services 155,853               155,000               (853) 99% 160,513               160,005               (508) 100% 168,440               165,875               (2,565)                  98% 4,500                   4,500                   ‐

67 ‐ Rent, Utilities & Maintenance 24,219                 7,083                   (17,136)                29% 24,219                 1,562                   (22,657)                6% 12,519                 10,946                 (1,573)                  87% 10,219                 10,219                 ‐

68 ‐ Interfund Services 56,832                 41,356                 (15,476)                73% 45,170                 35,588                 (9,582)                  79% 47,036                 39,292                 (7,744)                  84% 18,957                 49,402                 30,445                

TOTAL OPERATING & MAINTENANCE 360,571               272,410               (88,161)                76% 360,571               255,815               (104,756)             71% 360,137               334,372               (25,765)                93% 176,918               207,363               30,445                

98 ‐ Operating Transfers Out 334,816               264,929               (69,887)                79% 350,090               394,502               44,412                 113% 357,801               317,732               (40,069)                89% 504,829               504,829               ‐

TOTAL OTHER USES 334,816               264,929               (69,887)                79% 350,090               394,502               44,412                 113% 357,801               317,732               (40,069)                89% 504,829               504,829               ‐

TOTAL APPROPRIATED USES 4,069,050           3,775,620           (293,430)             93% 4,291,456           4,138,285           (153,171)             96% 4,379,344           4,172,740           (206,604)             95% 4,457,467           4,479,026           21,559                

BALANCE (2,834,727)          (2,159,076)          (2,781,135)          (2,724,854)          (2,768,236)          (2,839,754)          (2,926,474)          (3,113,033)         

2017 2018 2019

Budget Overview
Judicial ‐ 70
Juvenile Court Clerk ‐ 7071

As of 2/29/2020
General Fund

Fund 037 ‐ Juvenile Court
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FISCAL

Total FTEs:      

Monthly Avg
Budgeted 

Vacancies (1)

Budgeted 
Vacancy 
Savings

Actual Under‐
spending

Variance 
(Addt'l 

Unspent)

Actual 
Underspent as 
% of Total 
Personnel

2017 15 0.0 ‐$                131,378$        131,378$           3.1%

2018 15 0.0 ‐$                92,560$          92,560$             2.0%

2019 15 0.0 ‐$                71,325$          71,325$             1.5%

2020 22 0.0 ‐$                8mo alloc. 240,451$        240,451$           4.6%

‐$                full year FY2020 YTD as of 2/29/2020
Positive = Underspending was more than budgeted.

Vacant FTEs

FISCAL JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN Monthly Avg
1 2 3 4 5 6 7 8 9 10 11 12

2017 2.0 2.0 2.0 2.0 3.0 3.0 1.0 2.0 2.0 2.0 2.0 2.0 2.1

2018 3.0 2.0 2.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.3

2019 1.0 1.0 1.0 1.0 1.0 2.0 2.0 1.0 1.0 1.0 1.0 0.0 1.1

2020 5.0 4.0 3.0 5.0 5.0 5.0 5.0 4.0 4.5

(1) Budgeted vacancies calculated based on mean personnel costs divided by total budgeted vacancy savings.

Judicial ‐ 70
Juvenile Court Clerk ‐ 7071 Grant FundsFTE Vacancy Overview
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2020 2021 2020‐2021
Account Amended Actual Variance % Amended Actual Variance % Amended Actual Variance % Amended Preliminary Variance

43 ‐ Intergov Revenues‐State of Tennessee 649,937               523,389               (126,548)             81% 679,586               476,819               (202,767)             70% 699,581               616,775               (82,806)                88% 975,351               975,351               ‐

TOTAL REVENUE SOURCES 649,937               523,389               (126,548)             81% 679,586               476,819               (202,767)             70% 699,581               616,775               (82,806)                88% 975,351               975,351               ‐

96 ‐ Operating Transfers In 334,816               264,929               (69,887)                79% 350,090               394,502               44,412                 113% 357,801               317,732               (40,069)                89% 504,829               504,829               ‐

TOTAL OTHER SOURCES 334,816               264,929               (69,887)                79% 350,090               394,502               44,412                 113% 357,801               317,732               (40,069)                89% 504,829               504,829               ‐

TOTAL APPROPRIATION SOURCES 984,753               788,318               (196,435)             80% 1,029,676           871,321               (158,355)             85% 1,057,382           934,507               (122,875)             88% 1,480,180           1,480,180           ‐

51 ‐ Salaries‐Regular Pay 547,234               455,440               (91,794)                83% 563,654               497,004               (66,650)                88% 580,569               520,860               (59,709)                90% 855,423               855,423               ‐

52 ‐ Salaries‐Other Compensation 10,034                 6,475                   (3,559)                  65% 6,465                   6,364                   (101) 98% 16,165                 16,069                 (96)  99% (1,477)                  28,523                 30,000                

55 ‐ Fringe Benefits 232,670               196,645               (36,024)                85% 260,081               234,272               (25,809)                90% 259,951               248,430               (11,521)                96% 403,029               365,378               (37,650)               

56 ‐ Restricted Salaries ‐ ‐ ‐ 100% ‐ ‐ ‐ 100% ‐ ‐ ‐ 100% (8,047)                  ‐ 8,047                  

TOTAL SALARIES 789,938               658,559               (131,378)             83% 830,200               737,640               (92,560)                89% 856,685               785,359               (71,325)                92% 1,248,928           1,249,325           397 

60 ‐ Supplies & Materials 11,750                 3,705                   (8,045)                  32% 11,750                 5,526                   (6,224)                  47% 9,050                   4,591                   (4,459)                  51% 11,750                 4,750                   (7,000)                 

64 ‐ Services & Other Expenses 55,075                 47,097                 (7,977)                  86% 55,075                 52,299                 (2,776)                  95% 57,775                 57,741                 (34)  100% 64,966                 102,014               37,048                

67 ‐ Rent, Utilities & Maintenance 1,834                   ‐ (1,834)                  0% 1,834                   ‐ (1,834)                  0% 1,834                   ‐ (1,834)                  0% 1,834                   1,834                   ‐

68 ‐ Interfund Services 91,834                 62,269                 (29,565)                68% 95,496                 60,726                 (34,770)                64% 95,930                 74,772                 (21,158)                78% 121,709               91,264                 (30,445)               

TOTAL OPERATING & MAINTENANCE 160,493               113,072               (47,421)                70% 164,155               118,551               (45,604)                72% 164,589               137,105               (27,484)                83% 200,259               199,862               (397)

98 ‐ Operating Transfers Out 34,323                 16,687                 (17,636)                49% 35,321                 15,130                 (20,191)                43% 36,108                 16,964                 (19,144)                47% 30,993                 30,993                 ‐

TOTAL OTHER USES 34,323                 16,687                 (17,636)                49% 35,321                 15,130                 (20,191)                43% 36,108                 16,964                 (19,144)                47% 30,993                 30,993                 ‐

TOTAL APPROPRIATED USES 984,753               788,318               (196,435)             80% 1,029,676           871,321               (158,355)             85% 1,057,382           939,428               (117,954)             89% 1,480,180           1,480,180           0

BALANCE ‐ ‐ ‐ ‐ ‐ (4,921)                  ‐ ‐

2017 2018 2019

Budget Overview
Judicial ‐ 70
Juvenile Court Clerk ‐ 7071

As of 2/29/2020
Grant Funds
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PUBLIC DEFENDER Phyllis Aluko, Chief Public Defender

FY 2021 Considerations Department 010-7080

PERSONNEL

Current

 FY 2021 

New Request % Change

FTE 138.0 3.0 2.2%

Base Salary 10,945,755      235,128           2.1%

Fringe 3,801,033        120,564           

14,746,788      355,692           2.4%

FY 2017 FY 2018 FY 2019 FY 2020 
(2)

Total Budgeted Personnel 
(1)

12,290,052     13,457,302   14,047,354   13,858,278   

Actual Under-spending 1,256,663       1,613,088     1,109,808     1,138,975     

Vacancy Overview

FY 2017 FY 2018 FY 2019 FY 2020

Budgeted FTEs 135 137 137 138

Monthly Average Vacancies 11.5 14.3 7.0 9.3

Actual Unspent as a % of Total Personnel 10.2% 12.0% 7.9% 8.2%

OPERATING & MAINTENANCE

FY 2017 FY 2018 FY 2019 FY 2020 
(2)

 FY 2021 

Request $ Change % Change

Adopted Budget 730,006                675,698           675,698           756,698        756,698        -                 0.0%

Amended Budget 675,698                675,698           675,698           756,698        

Actual 576,065                527,146           551,529           286,388        

Variance 99,633                   148,552           124,169           470,310        

% Unspent O&M 14.7% 22.0% 18.4%

% of O&M  Budget Expended as of 2/29/20 
(3)

37.8%

(1) Total personnel includes base salary, other compensation, fringe, and restricted salaries.

(2) As of 2/29/2020 Month-end close

(3) Normalized spend rate for 8 months = 66%
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PUBLIC DEFENDER Phyllis Aluko, Chief Public Defender 

FY 2021 Budgetary Considerations 
 
New Budget Request Summary  
 

 
 
 
 
 
 
 
 
FTE Count – 5 Year History  
 
 

 
 

# of New Base Fringe FY21

Positions Salaries Benefits TOTAL

SALARIES: Permanent 3 235,128      120,564      355,692$       

Temporary -                  -                  -$                   

TOTAL SALARIES 3 235,128      120,564      355,692$       

OTHER COMPENSATION: -$                   

O&M: -$                   

REVENUE: (subtract from cost) -$                   

TOTAL FY21 NEW REQUEST: 355,692$       

Fund Dept Dept Description
FY16

Budget

FY17

Budget

FY18

Budget

FY19

Budget

FY20

Budget

GENERAL FUND

010 7080 Public Defender 130.0       135.0       136.5       136.5       138.0       3.0 355,692  

FTE Changes +5.0 +1.5 +1.5 3.0 $355,692

FY17 - Added 5 positions as 75% match to Attorney General

FY18 - Added 2 positions per 75% AG match; 2 positions added from additional State funding and deleted 2.5 positions to fund equity 

adjustments (Business Analyst, P/T  Assistant PD, Mitigation Specialist)

FY20 - Added 1 Executive Secretary position and add 0.5 FTE for part-time Assistant Public Defender

FY21

Request
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FISCAL

Total FTEs:      

Monthly Avg

Budgeted 

Vacancies 
(1)

Budgeted 

Vacancy 

Savings

Actual Under-

spending

Variance 

(Addt'l 

Unspent)

Actual 

Underspent as 

% of Total 

Personnel

2017 135 9.4 885,903$       1,256,663$    370,760$          9.5%

2018 138 9.2 908,050$       1,613,088$    705,038$          11.2%

2019 137 7.5 769,686$       1,109,808$    340,122$          7.5%

2020 138 5.0 513,124$       8mo alloc. 1,138,975$    625,851$          7.7%

769,686$       full year FY2020 YTD as of 2/29/2020

Positive = Underspending was more than budgeted.

Vacant FTEs

FISCAL JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN Monthly Avg

1 2 3 4 5 6 7 8 9 10 11 12

2017 12.5 16.0 16.0 14.0 11.0 11.0 10.5 9.5 8.5 8.5 8.5 11.5 11.5

2018 17.5 19.5 18.0 15.0 15.0 14.0 13.0 15.0 13.0 12.0 11.0 8.0 14.3

2019 8.0 8.5 6.5 5.5 7.5 7.5 7.5 6.5 6.5 8.0 7.0 5.0 7.0

2020 6.0 6.0 8.0 11.0 12.0 10.0 10.0 11.0 9.3

(1) Budgeted vacancies calculated based on mean personnel costs divided by total budgeted vacancy savings.

Judicial - 70

Public Defender - 7080 General FundFTE Vacancy Overview
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PUBLIC DEFENDER Phyllis Aluko, Chief Public Defender 

FY 2021 Budgetary Considerations 
 
Operating Changes – 5 Year History (Adopted Budget)   
 
 

 
 
 
 
 
 
 
 
 
 
 

 

Fund Dept Dept Description
FY16

Adopted

FY17

Adopted

FY18

Adopted

FY19

Adopted

FY20

Adopted

FY21

Request

GENERAL FUND

010 7080 Public Defender 684,871    730,006      675,698      675,698      756,698       756,698    

Operating & Maintenance Changes -           45,135       (54,308)      -             81,000        -           

FY17 45,135       Reflects 75% match to District Attorney General

FY18 (54,308)      Reflects 0.7% reduction to support OPEB expenditure

FY20 81,000       Increase due to joining the PC Refresh program
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2020 2021 2020-2021

Account Amended Actual Variance % Amended Actual Variance % Amended Actual Variance % Amended Preliminary Variance

43 - Intergov Revenues-State of Tennessee 5,086,700  5,086,800  100   100% 5,331,400  4,040,634  (1,290,766)   76% 5,332,900  6,739,400  1,406,500  126% 5,403,100  5,575,600  172,500   

46 - Fines, Fees & Permits 175,000   122,032   (52,968)   70% 160,000   101,462   (58,538)   63% 125,000   130,161   5,161  104% 125,000   125,000   -  

TOTAL REVENUE SOURCES 5,261,700  5,208,832  (52,868)   99% 5,491,400  4,142,096  (1,349,304)   75% 5,457,900  6,869,561  1,411,661  126% 5,528,100  5,700,600  172,500   

TOTAL OTHER SOURCES -  -  -  100% -  -  -  100% -  -  -  100% -  -  -  

TOTAL APPROPRIATION SOURCES 5,261,700  5,208,832  (52,868)   99% 5,491,400  4,142,096  (1,349,304)   75% 5,457,900  6,869,561  1,411,661  126% 5,528,100  5,700,600  172,500   

51 - Salaries-Regular Pay 9,777,580  8,823,788  (953,791)  90% 10,440,148   9,220,075  (1,220,074)   88% 10,759,781   9,929,329  (830,452)  92% 10,945,755   10,945,755   -  

52 - Salaries-Other Compensation 56,664   54,082   (2,582)   95% 70,264   70,104   (160) 100% 60,364   60,285   (79)  100% 56,664   56,664   -  

55 - Fringe Benefits 3,341,712  3,041,422  (300,290)  91% 3,854,940  3,462,085  (392,854)  90% 3,996,895  3,717,619  (279,276)  93% 3,801,033  3,729,492  (71,541)   

56 - Restricted Salaries (885,903)  - 885,903 0% (908,050)  - 908,050 0% (769,686)  - 769,686 0% (945,174)  (769,686)  175,488   

TOTAL SALARIES 12,290,052   11,919,293   (370,760)  97% 13,457,302   12,752,264   (705,038)  95% 14,047,354   13,707,233   (340,122)  98% 13,858,278   13,962,225   103,947   

60 - Supplies & Materials 91,405   61,410   (29,995)   67% 100,405   32,786   (67,619)   33% 127,405   91,344   (36,061)   72% 182,405   182,405   -  

64 - Services & Other Expenses 239,646   221,599   (18,047)   92% 273,301   248,116   (25,185)   91% 273,620   236,878   (36,742)   87% 282,243   282,243   -  

66 - Professional & Contracted Services 128,542   101,112   (27,430)   79% 85,372   68,684   (16,688)   80% 43,542   26,320   (17,222)   60% 71,445   71,445   -  

67 - Rent, Utilities & Maintenance 18,445   11,767   (6,678)   64% 18,445   787   (17,658)   4% 18,445   1,830  (16,615)   10% 22,100   22,100   -  

68 - Interfund Services 190,505   173,022   (17,483)   91% 193,005   176,774   (16,231)   92% 205,461   188,906   (16,555)   92% 198,505   198,505   -  

70 - Capital Asset Acquistions 7,155  7,155  - 100% 5,170  - (5,170) 0% 7,225  6,250  (975) 87% -  -  -  

TOTAL OPERATING & MAINTENANCE 675,698   576,065   (99,633)   85% 675,698   527,146   (148,552)  78% 675,698   551,529   (124,169)  82% 756,698   756,698   -  

TOTAL OTHER USES -  -  -  100% -  -  -  100% -  -  -  100% -  -  -  

TOTAL APPROPRIATED USES 12,965,750   12,495,358   (470,392)  96% 14,133,000   13,279,410   (853,590)  94% 14,723,052   14,258,761   (464,291)  97% 14,614,976   14,718,923   103,947   

BALANCE (7,704,050)   (7,286,526)   (8,641,600)   (9,137,314)   (9,265,152)   (7,389,200)   (9,086,876)   (9,018,323)   

2017 2018 2019

As of 2/29/2020

General FundBudget Overview
Judicial - 70

Public Defender - 7080
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Fund-Section # 010-708001 1 of 2 Submissions

Department Name: Shelby County Public Defender's Office

Section Name: Adult Services

Submitted By: Rick Rough

The Public 

Note: DO NOT enter amounts on this page. # of New Base Fringe FY21

Summary amounts are generated from Positions Salaries Benefits TOTAL

SALARIES: Permanent 5 156,232 82,914 239,146$   

Temporary 0 -  -  -$   

TOTAL SALARIES 5 156,232 82,914 239,146$   

OTHER COMPENSATION: -$   

O&M: -$   

REVENUE: (subtract from cost) -$   

TOTAL FY21 INCREASE REQUEST: 239,146$   

APPROVAL:

Division Director:

 INCREASE REQUEST SUMMARY 
FY21 Proposed Budget

Provide a complete description of the increased or new services to be provided or other justification for

additional expenditures over the current budget level. Include number of additional customers served, enhanced

services/benefits to customers, or the effect of not receiving increased funding. Present only one section

increase request per summary. Although space is provided on supporting detail pages for notes and additional

comments, only the narrative provided below will be presented in the Proposed Budget document. There is a

minimum of 500 characters for this field.

The Law Office of the Shelby County Public Defender plans to expand our vertical 

representation model in order to better serve our clients. Although we have handled a 

significant portion of our felony caseload vertically for years, recent changes in how the Shelby 

County District Attorney’s Office chooses to handle the prosecution of cases; changes in how 

preliminary hearings are assigned in general sessions court; and changes in how indicted 

cases are assigned in criminal court make the realignment and expansion of our vertical 

representation unit necessary.  

Typically, it takes more attorneys to handle caseloads vertically. However, we are attempting to 

expand our vertical representation by maximizing the efficient use of our current attorneys’ 

time. Our office has been understaffed in the support personnel department for many years. We 

hope that becoming fully staffed in that area will allow our attorneys to stop having to focus on 

doing much of the administrative work that is typically delegated to trained support personnel 

in other law offices. This will allow our attorneys to focus their full attention on the work that 

only they can do. In order to fully staff our Adult Trial Division with support personnel, we need 

three additional full-time legal secretaries, two additional full-time litigation assistants and two 

additional full-time social workers. These personnel would provide essential support to help 

our attorneys in our efforts to provide zealous, client-centered representation that protects the 

due process rights of our clients and reduces the chances for recidivism.

supporting documents.
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FUND-SECTION # 010-708001 COST CENTER # A0701

SECTION NAME: Adult Services DATE SUBMITTED: 1/23/2020

1)

Position # Position Title:

FY20 

Budget

FY21 

Proposed

Employee# Employee Name: Salary: 29,250         

New Position? Y Change: N/A 29,250         

Effective: N/A 7/1/20

2)

Position # Position Title:

FY20 

Budget

FY21 

Proposed

Employee# Employee Name: Salary: 29,250         

New Position? Y Change: N/A 29,250         

Effective: N/A 7/1/20

3)

Position # Position Title:

FY20 

Budget

FY21 

Proposed

Employee# Employee Name: Salary: 29,250         

New Position? Y Change: N/A 29,250         

Effective: N/A 7/1/20

4)

Position # Position Title:

FY20 

Budget

FY21 

Proposed

Employee# Employee Name: Salary: 34,241         

New Position? Y Change: N/A 34,241         

Effective: N/A 7/1/20

5)

Position # Position Title:

FY20 

Budget

FY21 

Proposed

Employee# Employee Name: Salary: 34,241         

New Position? Y Change: N/A 34,241         

Effective: N/A 7/1/20

156,232       

SALARY INCREASE REQUEST DETAIL 
FY21 Proposed Budget

 Permanent/Durational Employees  - Account 5102 

Instructions: Use this form to request salary increases that exceed the general raise amount. This form should also

be used to request positions related to new programs or expanded current programs. Justifications must also be

included in the narrative section of the Summary. 

POSITION INFORMATION SALARY INFORMATION

POSITION INFORMATION SALARY INFORMATION

Legal Secretary

Reason for Increase: 

POSITION INFORMATION SALARY INFORMATION

Legal Secretary

Reason for Increase:

SALARY INFORMATION

Legal Secretary

Reason for Increase:

POSITION INFORMATION SALARY INFORMATION

Litigation Assistant

Reason for Increase:

POSITION INFORMATION

Litigation Assistant

Reason for Increase:

TOTAL INCREASE REQUEST THIS PAGE
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Fund-Section: 010-708001 Cost Center # A0701 Date: 01/23/20
*Health rate variable depending on employee election. Use $8,040 for vacant positon.

Pension OPEB FICA MQFE Group Life LTD OJI Unemploy Total Total

Position Position # of Enter Health 21.83% 2.34% 6.200% 1.450% 0.840% 0.380% 0.400% 0.100% Fringe Position

PCB-1 Number Title Positions Salary Insurance 5510 5511 5515 5516 5520 5560 5591 5592 Cost Cost

1) 1          29,250 8,040 6,385 684 N/A 424 246 111 117 29 16,037 45,287         

2) 1          29,250 8,040 6,385 684 N/A 424 246 111 117 29 16,037 45,287         

3) 1          29,250 8,040 6,385 684 N/A 424 246 111 117 29 16,037 45,287         

4) 1          34,241 8,040 7,475 801 N/A 496 288 130 137 34 17,401 51,642         

5) 1          34,241 8,040 7,475 801 N/A 496 288 130 137 34 17,401 51,642         

6) 0 0 N/A 0 0 0 0 0 0 -                   

7) 0 0 N/A 0 0 0 0 0 0 -                   

8) 0 0 N/A 0 0 0 0 0 0 -                   

9) 0 0 N/A 0 0 0 0 0 0 -                   

10) 0 0 N/A 0 0 0 0 0 0 -                   

11) 0 0 N/A 0 0 0 0 0 0 -                   

12) 0 0 N/A 0 0 0 0 0 0 -                   

5 156,232       N/A 34,105 3,656 N/A 2,265 1,312 594 625 156 82,914 239,146       

PCB-1

TEMP 5510 5511 5515 5516 5520 5560 5591 5592 FRINGE TOTAL

1) N/A N/A N/A 0 0 N/A N/A 0 0 0 -                   

2) N/A N/A N/A 0 0 N/A N/A 0 0 0 -                   

3) N/A N/A N/A 0 0 N/A N/A 0 0 0 -                   

4) N/A N/A N/A 0 0 N/A N/A 0 0 0 -                   

5) N/A N/A N/A 0 0 N/A N/A 0 0 0 -                   

0 -                   N/A N/A N/A 0 0 N/A N/A 0 0 0 -                   

5 156,232       N/A 34,105 3,656 0 2,265 1,312 594 625 156 82,914 239,146       GRAND TOTAL:

FY20 FRINGE BENEFIT CALCULATION WORKSHEET 

ACCOUNT 5102 - PERMANENT OR DURATIONAL EMPLOYEES

TOTAL PERMANENT:

ACCOUNT 5109 - TEMPORARY EMPLOYEES

TOTAL TEMPORARY:
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Fund-Section # 010-708001 2 of 2 Submissions

Department Name: Shelby County Public Defender's Office

Section Name: Adult Services

Submitted By: Rick Rough

The Public 

Note: DO NOT enter amounts on this page. # of New Base Fringe FY21

Summary amounts are generated from Positions Salaries Benefits TOTAL

SALARIES: Permanent 2 78,896 37,650 116,546$   

Temporary 0 -  -  -$   

TOTAL SALARIES 2 78,896 37,650 116,546$   

OTHER COMPENSATION: -$   

O&M: -$   

REVENUE: (subtract from cost) -$   

TOTAL FY21 INCREASE REQUEST: 116,546$   

APPROVAL:

Division Director:

 INCREASE REQUEST SUMMARY 
FY21 Proposed Budget

Provide a complete description of the increased or new services to be provided or other justification for

additional expenditures over the current budget level. Include number of additional customers served, enhanced

services/benefits to customers, or the effect of not receiving increased funding. Present only one section

increase request per summary. Although space is provided on supporting detail pages for notes and additional

comments, only the narrative provided below will be presented in the Proposed Budget document. There is a

minimum of 500 characters for this field.

The Law Office of the Shelby County Public Defender plans to expand our vertical 

representation model in order to better serve our clients. Although we have handled a 

significant portion of our felony caseload vertically for years, recent changes in how the Shelby 

County District Attorney’s Office chooses to handle the prosecution of cases; changes in how 

preliminary hearings are assigned in general sessions court; and changes in how indicted 

cases are assigned in criminal court make the realignment and expansion of our vertical 

representation unit necessary.  

Typically, it takes more attorneys to handle caseloads vertically. However, we are attempting to 

expand our vertical representation by maximizing the efficient use of our current attorneys’ 

time. Our office has been understaffed in the support personnel department for many years. We 

hope that becoming fully staffed in that area will allow our attorneys to stop having to focus on 

doing much of the administrative work that is typically delegated to trained support personnel 

in other law offices. This will allow our attorneys to focus their full attention on the work that 

only they can do. In order to fully staff our Adult Trial Division with support personnel, we need 

three additional full-time legal secretaries, two additional full-time litigation assistants and two 

additional full-time social workers. These personnel would provide essential support to help 

our attorneys in our efforts to provide zealous, client-centered representation that protects the 

due process rights of our clients and reduces the chances for recidivism.

supporting documents.
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FUND-SECTION # 010-708001 COST CENTER # A0701

SECTION NAME: Adult Services DATE SUBMITTED: 1/23/2020

1)

Position # Position Title:

FY20 

Budget

FY21 

Proposed

Employee# Employee Name: Salary: 39,448         

New Position? Y Change: N/A 39,448         

Effective: N/A 7/1/20

2)

Position # Position Title:

FY20 

Budget

FY21 

Proposed

Employee# Employee Name: Salary: 39,448         

New Position? Y Change: N/A 39,448         

Effective: N/A 7/1/20

3)

Position # Position Title:

FY20 

Budget

FY21 

Proposed

Employee# Employee Name: Salary:

New Position? Change: N/A - 

Effective: N/A

4)

Position # Position Title:

FY20 

Budget

FY21 

Proposed

Employee# Employee Name: Salary:

New Position? Change: N/A

Effective: N/A

5)

Position # Position Title:

FY20 

Budget

FY21 

Proposed

Employee# Employee Name: Salary:

New Position? Change: N/A

Effective: N/A

78,896         

SALARY INCREASE REQUEST DETAIL 
FY21 Proposed Budget

 Permanent/Durational Employees  - Account 5102 

Instructions: Use this form to request salary increases that exceed the general raise amount. This form should also

be used to request positions related to new programs or expanded current programs. Justifications must also be

included in the narrative section of the Summary. 

POSITION INFORMATION SALARY INFORMATION

POSITION INFORMATION SALARY INFORMATION

Social Worker

Reason for Increase: 

POSITION INFORMATION SALARY INFORMATION

Social Worker

Reason for Increase:

SALARY INFORMATION

Reason for Increase:

POSITION INFORMATION SALARY INFORMATION

Reason for Increase:

POSITION INFORMATION

Reason for Increase:

TOTAL INCREASE REQUEST THIS PAGE
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Fund-Section: 010-708001 Cost Center # A0701 Date: 01/23/20
*Health rate variable depending on employee election. Use $8,040 for vacant positon.

Pension OPEB FICA MQFE Group Life LTD OJI Unemploy Total Total

Position Position # of Enter Health 21.83% 2.34% 6.200% 1.450% 0.840% 0.380% 0.400% 0.100% Fringe Position

PCB-1 Number Title Positions Salary Insurance 5510 5511 5515 5516 5520 5560 5591 5592 Cost Cost

1) 1          39,448 8,040 8,611 923 N/A 572 331 150 158 39 18,825 58,273         

2) 1          39,448 8,040 8,611 923 N/A 572 331 150 158 39 18,825 58,273         

3) 0 0 N/A 0 0 0 0 0 0 -                   

4) 0 0 N/A 0 0 0 0 0 0 -                   

5) 0 0 N/A 0 0 0 0 0 0 -                   

6) 0 0 N/A 0 0 0 0 0 0 -                   

7) 0 0 N/A 0 0 0 0 0 0 -                   

8) 0 0 N/A 0 0 0 0 0 0 -                   

9) 0 0 N/A 0 0 0 0 0 0 -                   

10) 0 0 N/A 0 0 0 0 0 0 -                   

11) 0 0 N/A 0 0 0 0 0 0 -                   

12) 0 0 N/A 0 0 0 0 0 0 -                   

2 78,896         N/A 17,223 1,846 N/A 1,144 663 300 316 79 37,650 116,546       

PCB-1

TEMP 5510 5511 5515 5516 5520 5560 5591 5592 FRINGE TOTAL

1) N/A N/A N/A 0 0 N/A N/A 0 0 0 -                   

2) N/A N/A N/A 0 0 N/A N/A 0 0 0 -                   

3) N/A N/A N/A 0 0 N/A N/A 0 0 0 -                   

4) N/A N/A N/A 0 0 N/A N/A 0 0 0 -                   

5) N/A N/A N/A 0 0 N/A N/A 0 0 0 -                   

0 -                   N/A N/A N/A 0 0 N/A N/A 0 0 0 -                   

2 78,896         N/A 17,223 1,846 0 1,144 663 300 316 79 37,650 116,546       GRAND TOTAL:

FY20 FRINGE BENEFIT CALCULATION WORKSHEET 

ACCOUNT 5102 - PERMANENT OR DURATIONAL EMPLOYEES

TOTAL PERMANENT:

ACCOUNT 5109 - TEMPORARY EMPLOYEES

TOTAL TEMPORARY:
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DIVORCE REFEREE 
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GENERAL FUND 
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DIVORCE REFEREE Cary C. Woods, Divorce Referee

FY 2021 Considerations Department 010-7085

PERSONNEL

Current
 FY 2021 

New Request % Change
FTE 6.5 1.0 15.4%

Base Salary 513,588           32,000             6.2%
Fringe 205,962           2,608               

719,550           34,608             4.8%

FY 2017 FY 2018 FY 2019 FY 2020 (2)

Total Budgeted Personnel (1) 674,126           715,217        733,256        721,822        
Actual Under-spending 1,598               22,103           26,719           6,736             

Vacancy Overview
FY 2017 FY 2018 FY 2019 FY 2020

Budgeted FTEs 7 7 7 7
Monthly Average Vacancies 0.1 0.3 0.3 0.0

Actual Unspent as a % of Total Personnel 0.2% 3.1% 3.6% 0.9%

OPERATING & MAINTENANCE

FY 2017 FY 2018 FY 2019 FY 2020 (2)
 FY 2021 
Request $ Change % Change

Adopted Budget 5,579                     4,074                4,074               6,074             9,974             3,900             64.2%

Amended Budget 4,074                     4,074                4,674               7,587             
Actual 3,196                     4,090                4,601               4,600            
Variance 878                        (16)                    73                     2,987             

% Unspent O&M 21.6% -0.4% 1.6%
% of O&M  Budget Expended as of 2/29/20 (3) 60.6%

(1) Total personnel includes base salary, other compensation, fringe, and restricted salaries.
(2) As of 2/29/2020 Month-end close
(3) Normalized spend rate for 8 months = 66%
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DIVORCE REFEREE Cary C. Woods, Divorce Referee  

FY 2021 Budgetary Considerations 
 
New Budget Request Summary  

 
 
 
 
 
 
 
 
FTE Count – 5 Year History  
 

 
 
  

# of New Base Fringe FY21
Positions Salaries Benefits TOTAL

SALARIES: Permanent -                  -$                   
Temporary 1 32,000        2,608          34,608$         
TOTAL SALARIES 1 32,000        2,608          34,608$         

OTHER COMPENSATION: -$                   

O&M: 3,900$           

REVENUE: (subtract from cost) -$                   

TOTAL FY21 NEW REQUEST: 38,508$         

Fund Dept Dept Description
FY16

Budget
FY17

Budget
FY18

Budget
FY19

Budget
FY20

Adopted

GENERAL FUND

010 7085 Divorce Referee 5.5 6.5 6.5 6.5 6.5 1.0 34,608       

FTE Changes +1.0 +1.0 $34,608

FY17 - 1.0 FTE transferred in from County Attorney.

FY21
Request
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FISCAL

Total FTEs:      

Monthly Avg
Budgeted 

Vacancies (1)

Budgeted 
Vacancy 
Savings

Actual Under-
spending

Variance 
(Addt'l 

Unspent)

Actual 
Underspent as 

% of Total 
Personnel

2017 7 0.0 -$                1,598$            1,598$               0.2%
2018 7 0.0 -$                22,103$          22,103$             3.1%
2019 7 0.0 -$                26,719$          26,719$             3.6%
2020 7 0.0 -$                8mo alloc. 6,736$            6,736$               0.9%

-$                full year FY2020 YTD as of 2/29/2020
Positive = Underspending was more than budgeted.

Vacant FTEs

FISCAL JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN Monthly Avg
1 2 3 4 5 6 7 8 9 10 11 12

2017 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 1.0 0.1
2018 1.0 1.0 1.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.3
2019 0.0 0.5 1.0 1.0 0.5 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.3
2020 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

(1) Budgeted vacancies calculated based on mean personnel costs divided by total budgeted vacancy savings.

Judicial - 70
Divorce Referee - 7085
Divorce Referee - 708501 Fund 010 - General FundFTE Vacancy Overview
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DIVORCE REFEREE Cary C. Woods, Divorce Referee  

 
Operating Changes – 5 Year History (Adopted Budget)   
 
 

 
 
  

Fund Dept Dept Description
FY16

Adopted
FY17

Adopted
FY18

Adopted
FY19

Adopted
FY20

Adopted
FY21

Request

GENERAL FUND

10 7085 Divorce Referee 5,579      5,579         4,074         4,074         6,074          9,974       

Operating & Maintenance Changes -         -             (1,505)        -             2,000          3,900       

FY18 (1,505)     General Fund budget cut, OPEB offset 

FY20 2,000     Increase to cover costs related to supplies, training, and travel
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2020 2021 2020-2021
Account Amended Actual Variance % Amended Actual Variance % Amended Actual Variance % Amended Preliminary Variance

46 - Fines, Fees & Permits 275,000      268,113      (6,887)     97% 280,000      251,356      (28,644)  90% 280,000      267,412      (12,588)  96% 280,000      280,000      -     

TOTAL REVENUE SOURCES 275,000      268,113      (6,887)     97% 280,000      251,356      (28,644)  90% 280,000      267,412      (12,588)  96% 280,000      280,000      -     

TOTAL OTHER SOURCES -     -     -     100% -     -     -     100% -     -     -     100% -     -     -     

TOTAL APPROPRIATION SOURCES 275,000      268,113      (6,887)     97% 280,000      251,356      (28,644)  90% 280,000      267,412      (12,588)  96% 280,000      280,000      -     

51 - Salaries-Regular Pay 469,407      467,864      (1,543)     100% 491,262      474,708      (16,554)  97% 505,999      488,576      (17,422)  97% 513,588      513,588      -     

52 - Salaries-Other Compensation 2,124   2,096   (28) 99% 2,124   1,458   (666) 69% 2,124   1,458   (666) 69% 2,124   2,124   -     

55 - Fringe Benefits 202,595      202,568      (27) 100% 221,832      216,948      (4,884)     98% 225,133      216,503      (8,630)     96% 210,943      205,962      (4,981)     

56 - Restricted Salaries -     -     -     100% -     -     -     100% -     -     -     100% (4,833)     - 4,833 

TOTAL SALARIES 674,126      672,528      (1,598)     100% 715,217      693,114      (22,103)  97% 733,256      706,537      (26,719)  96% 721,822      721,674      (148)     

60 - Supplies & Materials 700   516   (184) 74% 1,222   1,270   48     104% 672   658   (14) 98% 1,872   1,872   -     

64 - Services & Other Expenses 622   - (622) 0% 340   340   - 100% 900   877   (23) 97% 1,500   1,500   -     

68 - Interfund Services 2,752   2,680   (72) 97% 2,512   2,480   (32) 99% 3,102   3,066   (36) 99% 4,215   4,215   -     

TOTAL OPERATING & MAINTENANCE 4,074   3,196   (878) 78% 4,074   4,090   16     100% 4,674   4,601   (73) 98% 7,587   7,587   -     

TOTAL OTHER USES -     -     -     100% -     -     -     100% -     -     -     100% -     -     -     

TOTAL APPROPRIATED USES 678,200      675,723      (2,476)     100% 719,291      697,204      (22,087)  97% 737,930      711,138      (26,792)  96% 729,409      729,261      (148)     

BALANCE (403,200)    (407,610)    (439,291)    (445,848)    (457,930)    (443,726)    (449,409)    (449,261)    

2017 2018 2019

As of 2/29/2020
General FundBudget Overview

Judicial - 70
Divorce Referee - 7085
Divorce Referee - 708501
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DIVORCE REFEREE  

 

 

FY 2021 BUDGET 
REQUESTS 
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JURY COMMISSION 
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GENERAL FUND 
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JURY COMMISSION Tiffany Kimmons, Jury Coordinator 

FY 2021 Considerations Department 010-7087

PERSONNEL

Current
 FY 2021 

New Request % Change
FTE 5.0 0.0 0.0%

Base Salary 243,248           -                    0.0%
Fringe 86,191              -                    

329,439           -                    0.0%

FY 2017 FY 2018 FY 2019 FY 2020 (2)

Total Budgeted Personnel (1) 318,146           346,418        352,947        332,766        
Actual Under-spending 48,774             60,666           35,325           12,751           

Vacancy Overview
FY 2017 FY 2018 FY 2019 FY 2020

Budgeted FTEs 5 5 5 5
Monthly Average Vacancies 1.1 0.8 0.0 0.0

Actual Unspent as a % of Total Personnel 15.3% 17.5% 10.0% 3.8%

OPERATING & MAINTENANCE

FY 2017 FY 2018 FY 2019 FY 2020 (2)
 FY 2021 
Request $ Change % Change

Adopted Budget 555,566                549,450           534,450           534,450        534,450        -                 0.0%

Amended Budget 549,450                549,450           534,450           534,450        
Actual 415,830                406,435           376,802           260,519       
Variance 133,620                143,015           157,648           273,931        

% Unspent O&M 24.3% 26.0% 29.5%
% of O&M  Budget Expended as of 2/29/20 (3) 48.7%

(1) Total personnel includes base salary, other compensation, fringe, and restricted salaries.
(2) As of 2/29/2020 Month-end close
(3) Normalized spend rate for 8 months = 66%
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JURY COMMISSION Tiffany Kimmons, Jury Coordinator 

FY 2021 Budgetary Considerations 
 
New Budget Request Summary  
 

 
 
 
 
 
 
 
 
 
 
 
FTE Count – 5 Year History  
 
 

 
  

# of New Base Fringe FY21
Positions Salaries Benefits TOTAL

SALARIES: Permanent -                  -$                   
Temporary -                  -                  -$                   
TOTAL SALARIES 0 -                  -                  -$                   

OTHER COMPENSATION: -$                   

O&M:

REVENUE: (subtract from cost) -$                   

TOTAL FY21 NEW REQUEST: -$                   

Fund Dept Dept Description
FY16

Budget
FY17

Budget
FY18

Budget
FY19

Budget
FY20

Adopted

GENERAL FUND

010 7087 Jury Commission 5.0 5.0 5.0 5.0 5.0

FTE Changes $0

FY21
Request
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FISCAL

Total FTEs:      

Monthly Avg
Budgeted 

Vacancies (1)

Budgeted 
Vacancy 
Savings

Actual Under-
spending

Variance 
(Addt'l 

Unspent)

Actual 
Underspent as 

% of Total 
Personnel

2017 5 0.0 -$                48,774$          48,774$             15.3%
2018 5 0.0 -$                60,666$          60,666$             17.5%
2019 5 0.0 -$                35,325$          35,325$             10.0%
2020 5 0.0 -$                8mo alloc. 12,751$          12,751$             3.8%

-$                full year FY2020 YTD as of 2/29/2020
Positive = Underspending was more than budgeted.

Vacant FTEs

FISCAL JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN Monthly Avg
1 2 3 4 5 6 7 8 9 10 11 12

2017 2.0 2.0 2.0 2.0 2.0 2.0 1.0 0.0 0.0 0.0 0.0 0.0 1.1
2018 0.0 0.0 0.0 0.0 0.0 0.0 1.0 2.0 2.0 2.0 2.0 1.0 0.8
2019 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
2020 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

(1) Budgeted vacancies calculated based on mean personnel costs divided by total budgeted vacancy savings.

Judicial - 70
Jury Commission - 7087
Jury Commission - 708701 Fund 010 - General FundFTE Vacancy Overview
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JURY COMMISSION Tiffany Kimmons, Jury Coordinator 

 
Operating Changes – 5 Year History (Adopted Budget)   
 
 

 
 
  

Fund Dept Dept Description
FY16

Adopted
FY17

Adopted
FY18

Adopted
FY19

Adopted
FY20

Adopted
FY21

Request

GENERAL FUND

010 7087 Jury Commission 555,566  555,566      549,450      534,450      534,450       534,450    

Operating & Maintenance Changes -         -             (6,116)        (15,000)      -              -           

FY18 (6,116)     Reduction in Services & Other Expenses 

FY19 (15,000)    Reduction in Mail Services 
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2020 2021 2020-2021
Account Amended Actual Variance % Amended Actual Variance % Amended Actual Variance % Amended Preliminary Variance

TOTAL REVENUE SOURCES -     -     -     100% -     -     -     100% -     -     -     100% -     -     -     

TOTAL OTHER SOURCES -     -     -     100% -     -     -     100% -     -     -     100% -     -     -     

TOTAL APPROPRIATION SOURCES -     -     -     100% -     -     -     100% -     -     -     100% -     -     -     

51 - Salaries-Regular Pay 219,845      184,638      (35,207)  84% 226,440      199,076      (27,364)  88% 239,653      227,463      (12,190)  95% 243,248      243,248      -     

52 - Salaries-Other Compensation 3,402   2,604   (798) 77% 3,402   2,462   (940) 72% 3,402   1,740   (1,662)     51% 3,402   3,402   -     

55 - Fringe Benefits 94,899    82,129    (12,770)  87% 116,576      84,214    (32,362)  72% 109,892      88,419    (21,473)  80% 88,405    86,191    (2,214)     

56 - Restricted Salaries -     -     -     100% -     -     -     100% -     -     -     100% (2,289)     - 2,289 

TOTAL SALARIES 318,146      269,372      (48,774)  85% 346,418      285,752      (60,666)  82% 352,947      317,622      (35,325)  90% 332,766      332,841      75     

60 - Supplies & Materials 3,091   1,758   (1,333)     57% 2,824   2,464   (360) 87% 4,024   956   (3,068)     24% 4,024   4,024   -     

64 - Services & Other Expenses 454,417      354,721      (99,696)  78% 452,783      339,709      (113,074)    75% 448,783      324,562      (124,221)    72% 446,706      446,706      -     

66 - Professional & Contracted Services 37,450    29,554    (7,896)     79% 37,450    29,990    (7,460)     80% 37,450    23,780    (13,670)  63% 37,450    37,450    -     

67 - Rent, Utilities & Maintenance 950   950   - 100% 1,050   998   (53) 95% 1,050   1,047   (3) 100% 2,000   2,000   -     

68 - Interfund Services 53,542    28,847    (24,695)  54% 55,343    33,275    (22,069)  60% 43,143    26,457    (16,686)  61% 44,270    44,270    -     

TOTAL OPERATING & MAINTENANCE 549,450      415,830      (133,620)    76% 549,450      406,435      (143,015)    74% 534,450      376,802      (157,648)    71% 534,450      534,450      -     

TOTAL OTHER USES -     -     -     100% -     -     -     100% -     -     -     100% -     -     -     

TOTAL APPROPRIATED USES 867,596      685,202      (182,393)    79% 895,868      692,187      (203,681)    77% 887,397      694,425      (192,973)    78% 867,216      867,291      75     

BALANCE (867,596)    (685,202)    (895,868)    (692,187)    (887,397)    (694,425)    (867,216)    (867,291)    

2017 2018 2019

As of 2/29/2020
General FundBudget Overview

Judicial - 70
Jury Commission - 7087
Jury Commission - 708701
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ATTORNEY GENERAL Amy Weirich, Attorney General

FY 2021 Considerations Department 038-7090

PERSONNEL

Current

 FY 2021 

New Request % Change

FTE 131.2 7.0 5.3%

Base Salary 8,658,351        500,000           5.8%

Fringe 3,106,004        192,980           

11,764,355      692,980           5.9%

FY 2017 FY 2018 FY 2019 FY 2020 
(2)

Total Budgeted Personnel 
(1)

10,251,906     11,089,627   11,468,075   11,307,788   

Actual Under-spending 694,692           702,634        521,914        492,573        

Vacancy Overview

FY 2017 FY 2018 FY 2019 FY 2020

Budgeted FTEs 118 124 129 131

Monthly Average Vacancies 4.5 5.0 4.3 3.6

Actual Unspent as a % of Total Personnel 6.8% 6.3% 4.6% 4.4%

OPERATING & MAINTENANCE

FY 2017 FY 2018 FY 2019 FY 2020 
(2)

 FY 2021 

Request $ Change % Change

Adopted Budget 491,424                416,221           416,221           416,221        416,221        -                 0.0%

Amended Budget 416,221                416,221           416,221           416,221        

Actual 369,921                385,821           395,542           302,121        

Variance 46,300                   30,400              20,679             114,100        

% Unspent O&M 11.1% 7.3% 5.0%

% of O&M  Budget Expended as of 2/29/20 
(3)

72.6%

(1) Total personnel includes base salary, other compensation, fringe, and restricted salaries.

(2) As of 2/29/2020 Month-end close

(3) Normalized spend rate for 8 months = 66%

Page 342



 

ATTORNEY GENERAL Amy Weirich, Attorney General  

FY 2021 Budgetary Considerations 
 
New Budget Request Summary  
 

 
 
 
 
 
  
 
 
 
FTE Count – 5 Year History  
 

 
 
 

# of New Base Fringe FY21

Positions Salaries Benefits TOTAL

SALARIES: Permanent 7 500,000      192,980      692,980$       

Temporary -                  -                  -$                   

TOTAL SALARIES 7 500,000      192,980      692,980$       

OTHER COMPENSATION: -$                   

O&M: -$                   

REVENUE: (subtract from cost) -$                   

TOTAL FY21 NEW REQUEST: 692,980$       

Fund Dept Dept Description
FY16

Budget

FY17

Budget

FY18

Budget

FY19

Budget

FY20

Budget

GENERAL FUND

010 7090 District Attorney General 111.0       118.2       124.2       129.2       131.2       7.0 692,980  

FTE Changes +7.2 +6.0 +5.0 +2.0 7.0 $692,980

FY17 - Moved 1.8 FTE to Grant Fund; added 9 new positions for caseload issues

FY18 - Added 3 Attorneys, 2 Counselor B's and 1 Paralegal

FY19 - Added 5 positions; 3 Criminal Investigators and 2 Digital Evidence Analysts

FY20 - Added 2.0 FTE;  1 Criminal Investigator and 1 Administrative Services Specialist

FY21

Request
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FISCAL

Total FTEs:      

Monthly Avg

Budgeted 

Vacancies 
(1)

Budgeted 

Vacancy 

Savings

Actual Under-

spending

Variance 

(Addt'l 

Unspent)

Actual 

Underspent as 

% of Total 

Personnel

2017 118 3.5 303,526$       694,692$       391,166$          6.1%

2018 124 3.4 303,526$       702,634$       399,108$          5.7%

2019 130 4.5 406,243$       521,914$       115,671$          4.0%

2020 131 3.0 270,829$       8mo alloc. 492,573$       221,744$          3.8%

406,243$       full year FY2020 YTD as of 2/29/2020

Positive = Underspending was more than budgeted.

Vacant FTEs

FISCAL JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN Monthly Avg

1 2 3 4 5 6 7 8 9 10 11 12

2017 10.0 7.0 7.0 6.0 5.0 5.0 3.0 3.0 2.0 2.0 2.0 2.0 4.5

2018 8.0 7.0 7.0 14.0 7.0 5.0 6.0 2.0 1.0 1.0 1.0 1.0 5.0

2019 5.0 7.0 7.0 5.0 3.0 3.0 2.0 3.0 4.0 4.0 4.0 4.0 4.3

2020 6.0 6.0 4.0 3.0 2.0 2.0 2.0 4.0 3.6

(1) Budgeted vacancies calculated based on mean personnel costs divided by total budgeted vacancy savings.

Judicial - 70

Attorney General - 7090 General FundFTE Vacancy Overview
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ATTORNEY GENERAL Amy Weirich, Attorney General 

FY 2021 Budgetary Considerations 
 
Operating Changes – 5 Year History (Adopted Budget)   
 
 

 
 
 
 
 
 
 
 
 
 
 
 

 

Fund Dept Dept Description
FY16

Adopted

FY17

Adopted

FY18

Adopted

FY19

Adopted

FY20

Adopted

FY21

Request

GENERAL FUND

010 7090 District Attorney General 300,498    491,424      416,221      416,221      416,221       416,221    

Operating & Maintenance Changes -           190,926      (75,203)      -             -              -           

FY17 190,926      Reflects 75% match to District Attorney General

FY18 (75,203)      Reflects 0.7% reduction to support OPEB expenditure
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2020 2021 2020-2021

Account Amended Actual Variance % Amended Actual Variance % Amended Actual Variance % Amended Preliminary Variance

43 - Intergov Revenues-State of Tennessee -  0  0  100% - 14,537 14,537   100% -  -  -  100% -  -  -  

44 - Intergov Revenues-Federal & Local - 6,222 6,222  100% -  -  -  100% -  -  -  100% -  -  -  

TOTAL REVENUE SOURCES - 6,222 6,222  100% - 14,537 14,537   100% -  -  -  100% -  -  -  

TOTAL OTHER SOURCES -  -  -  100% -  -  -  100% -  -  -  100% -  -  -  

TOTAL APPROPRIATION SOURCES - 6,222 6,222  100% - 14,537 14,537   100% -  -  -  100% -  -  -  

51 - Salaries-Regular Pay 7,787,320  7,232,807  (554,513)  93% 8,133,652  7,682,649  (451,003)  94% 8,533,403  8,166,823  (366,580)  96% 8,658,351  8,658,351  -  

52 - Salaries-Other Compensation 69,856   50,888   (18,968)   73% 69,856   51,432   (18,424)   74% 69,856   63,040   (6,816)   90% 69,856   69,856   -  

55 - Fringe Benefits 2,698,256  2,577,046  (121,210)  96% 3,189,645  2,956,438  (233,207)  93% 3,271,059  3,122,541  (148,518)  95% 3,106,004  3,036,260  (69,743)   

56 - Restricted Salaries (303,526)  - 303,526 0% (303,526)  - 303,526 0% (406,243)  - 406,243 0% (526,422)  (406,243)  120,179   

TOTAL SALARIES 10,251,906   9,860,740  (391,166)  96% 11,089,627   10,690,519   (399,108)  96% 11,468,075   11,352,404   (115,671)  99% 11,307,788   11,358,224   50,436   

60 - Supplies & Materials 26,959   24,867   (2,092)   92% 42,950   38,850   (4,100)   90% 22,789   22,702   (87)  100% 35,579   1,200  (34,379)   

64 - Services & Other Expenses 95,777   94,137   (1,640)   98% 49,873   47,861   (2,012)   96% 53,975   51,634   (2,341)   96% 53,768   49,233   (4,535)   

66 - Professional & Contracted Services 5,400  5,369  (31)  99% -  -  -  100% -  -  -  100% -  -  -  

67 - Rent, Utilities & Maintenance 90,622   67,392   (23,230)   74% 111,035   110,932   (103) 100% 108,583   105,704   (2,879)   97% 101,000   135,000   34,000   

68 - Interfund Services 165,263   145,956   (19,307)   88% 212,363   188,178   (24,185)   89% 230,874   215,501   (15,373)   93% 225,874   230,788   4,914  

70 - Capital Asset Acquistions 32,200   32,200   - 100% -  -  -  100% -  -  -  100% -  -  -  

TOTAL OPERATING & MAINTENANCE 416,221   369,921   (46,300)   89% 416,221   385,821   (30,400)   93% 416,221   395,542   (20,679)   95% 416,221   416,221   -  

TOTAL OTHER USES -  -  -  100% -  -  -  100% -  -  -  100% -  -  -  

TOTAL APPROPRIATED USES 10,668,127   10,230,661   (437,466)  96% 11,505,848   11,076,340   (429,508)  96% 11,884,296   11,747,946   (136,351)  99% 11,724,009   11,774,445   50,436   

BALANCE (10,668,127)   (10,224,439)   (11,505,848)   (11,061,803)   (11,884,296)   (11,747,946)   (11,724,009)   (11,774,445)   

2017 2018 2019

As of 2/29/2020

General FundBudget Overview
Judicial - 70

Attorney General - 7090
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FISCAL

Total FTEs:      

Monthly Avg

Budgeted 

Vacancies 
(1)

Budgeted 

Vacancy 

Savings

Actual Under-

spending

Variance 

(Addt'l 

Unspent)

Actual 

Underspent as 

% of Total 

Personnel

2017 10 0.0 -$               243,066$       243,066$          2.1%

2018 11 0.3 20,867$         198,179$       177,311$          1.6%

2019 12 0.6 42,364$         306,545$       264,181$          2.4%

2020 13 0.0 497$               8mo alloc. 109,762$       109,266$          0.9%

745$               full year FY2020 YTD as of 2/29/2020

Positive = Underspending was more than budgeted.

Vacant FTEs

FISCAL JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN Monthly Avg

1 2 3 4 5 6 7 8 9 10 11 12

2017 1.0 1.0 3.0 2.0 2.0 2.0 2.0 2.0 3.0 3.0 2.0 1.0 2.0

2018 1.0 1.0 1.0 2.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.1

2019 1.0 1.0 1.0 2.0 2.0 3.0 3.0 3.0 5.0 5.0 4.0 1.0 2.6

2020 1.0 1.0 3.0 2.0 2.0 1.0 1.0 1.0 1.5

(1) Budgeted vacancies calculated based on mean personnel costs divided by total budgeted vacancy savings.

Judicial - 70

Attorney General - 7090 Grant FundsFTE Vacancy Overview
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2020 2021 2020-2021

Account Amended Actual Variance % Amended Actual Variance % Amended Actual Variance % Amended Preliminary Variance

43 - Intergov Revenues-State of Tennessee 104,777   222,862   118,085   213% 305,881   272,962   (32,919)   89% 420,115   289,071   (131,044)  69% 580,079   587,866   7,787  

44 - Intergov Revenues-Federal & Local 678,386   179,300   (499,087)  26% 650,155   251,973   (398,182)  39% 640,286   237,048   (403,238)  37% 338,262   290,245   (48,017)   

TOTAL REVENUE SOURCES 1,167,060  679,670   (487,390)  58% 1,316,717  828,182   (488,535)  63% 1,441,689  844,647   (597,042)  59% 1,306,295  1,224,510  (81,785)   

TOTAL OTHER SOURCES -  -  -  100% -  -  -  100% -  -  -  100% -  -  -  

TOTAL APPROPRIATION SOURCES 1,167,060  679,670   (487,390)  58% 1,316,717  828,182   (488,535)  63% 1,441,689  844,647   (597,042)  59% 1,306,295  1,224,510  (81,785)   

51 - Salaries-Regular Pay 624,499   415,565   (208,934)  67% 695,565   526,157   (169,408)  76% 730,068   514,038   (216,030)  70% 787,266   787,266   -  

52 - Salaries-Other Compensation 28,175   28,066   (109) 100% 36,175   35,362   (813) 98% 41,288   35,874   (5,414)   87% 6,867  6,867  -  

55 - Fringe Benefits 181,596   147,572   (34,024)   81% 225,263   197,306   (27,958)   88% 269,947   184,846   (85,101)   68% 268,651   247,752   (20,899)   

56 - Restricted Salaries -  -  -  100% (20,867)   - 20,867 0% (42,364)   - 42,364 0% (7,290)   -  7,290  

TOTAL SALARIES 834,270   591,203   (243,066)  71% 936,136   758,825   (177,311)  81% 998,939   734,758   (264,181)  74% 1,055,493  1,041,884  (13,609)   

60 - Supplies & Materials 42,683   36,663   (6,020)   86% 6,300  6,250  (50)  99% 47,735   37,471   (10,264)   78% 39,023   38,750   (273)  

64 - Services & Other Expenses 1,808  553   (1,255)   31% 7,450  964   (6,487)   13% 7,450  - (7,450)  0% 7,450  67,500   60,050   

66 - Professional & Contracted Services 280,350   51,250   (229,100)  18% 338,006   62,143   (275,863)  18% 355,941   69,536   (286,405) 20% 135,204   76,388   (58,816)   

67 - Rent, Utilities & Maintenance -  -  -  100% -  -  -  100% -  -  -  100% -  -  -  

68 - Interfund Services 1,450  - (1,450) 0% 924   - (924) 0% 924   - (924) 0% 68,424   -  (68,424)   

70 - Capital Asset Acquistions 6,500  - (6,500) 0% 27,900   - (27,900)  0% 30,700   - (30,700)  0% 700   -  (700)  

TOTAL OPERATING & MAINTENANCE 332,791   88,467   (244,324)  27% 380,580   69,357   (311,223)  18% 442,750   107,006   (335,744)  24% 250,802   182,638   (68,164)   

TOTAL OTHER USES -  -  -  100% -  -  -  100% -  -  -  100% -  -  -  

TOTAL APPROPRIATED USES 1,167,061  679,670   (487,391)  58% 1,316,716  828,182   (488,535)  63% 1,441,689  841,764   (599,925)  58% 1,306,295  1,224,522  (81,773)   

BALANCE -  -  -  -  - 2,883 -  (12)   

2017 2018 2019

As of 2/29/2020

Grant FundsBudget Overview
Judicial - 70

Attorney General - 7090
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FUND-SECTION # COST CENTER #

SECTION NAME: DATE SUBMITTED:

1)

Position # 4 Position Title:

FY20 

Budget

FY21 

Proposed

Employee# New Employee Name: Salary: 320,000       

New Position? Y Change: N/A 320,000       

Effective: N/A

2)

Position # 2 Position Title:

FY20 

Budget

FY21 

Proposed

Employee# New Employee Name: Salary: 130,000       

New Position? Y Change: N/A 130,000       

Effective: N/A

3)

Position # 1 Position Title:

FY20 

Budget

FY21 

Proposed

Employee# Employee Name: Salary: 50,000         

New Position? Y/N Change: N/A 50,000         

Effective: N/A

4)

Position # Position Title:

FY20 

Budget

FY21 

Proposed

Employee# Employee Name: Salary:

New Position? Y/N Change: N/A - 

Effective: N/A

5)

Position # Position Title:

FY20 

Budget

FY21 

Proposed

Employee# Employee Name: Salary:

New Position? Y/N Change: N/A - 

Effective: N/A

500,000       

Reason for Increase:

TOTAL INCREASE REQUEST THIS PAGE

SALARY INFORMATION

Legal Assistant Paralegal

Reason for Increase:

POSITION INFORMATION SALARY INFORMATION

Reason for Increase:

POSITION INFORMATION

POSITION INFORMATION SALARY INFORMATION

Assistant District Attorney

Reason for Increase: 

POSITION INFORMATION SALARY INFORMATION

Crime Analyst

Reason for Increase:

SALARY INCREASE REQUEST DETAIL 
FY21 Proposed Budget

 Permanent/Durational Employees  - Account 5102 

Instructions: Use this form to request salary increases that exceed the general raise amount. This form should also

be used to request positions related to new programs or expanded current programs. Justifications must also be

included in the narrative section of the Summary. 

POSITION INFORMATION SALARY INFORMATION
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Fund-Section: 038-709001 Cost Center # E0501 2/7/2020 Date:
*Health rate variable depending on employee election. Use $8,040 for vacant positon.

Pension OPEB FICA MQFE Group Life LTD OJI Unemploy Total Total

Position Position # of Enter Health 21.83% 2.34% 6.200% 1.450% 0.840% 0.380% 0.400% 0.100% Fringe Position

PCB-1 Number Title Positions Salary Insurance 5510 5511 5515 5516 5520 5560 5591 5592 Cost Cost

1) Assistant District Attorney 1          80,000 8,040 17,464 1,872 N/A 1,160 672 304 320 80 29,912 109,912       

2) Assistant District Attorney1          80,000 8,040 17,464 1,872 N/A 1,160 672 304 320 80 29,912 109,912       

3) Assistant District Attorney1          80,000 8,040 17,464 1,872 N/A 1,160 672 304 320 80 29,912 109,912       

4) Assistant District Attorney1          80,000 8,040 17,464 1,872 N/A 1,160 672 304 320 80 29,912 109,912       

5) Crime Analyst 1          65,000 8,040 14,190 1,521 N/A 943 546 247 260 65 25,811 90,811         

6) Crime Analyst 1          65,000 8,040 14,190 1,521 N/A 943 546 247 260 65 25,811 90,811         

7) Legal Assistant Paralegal 1          50,000 8,040 10,915 1,170 N/A 725 420 190 200 50 21,710 71,710         

8) . 0 0 N/A 0 0 0 0 0 0 -                   

9) 0 0 N/A 0 0 0 0 0 0 -                   

10) 0 0 N/A 0 0 0 0 0 0 -                   

11) 0 0 N/A 0 0 0 0 0 0 -                   

12) 0 0 N/A 0 0 0 0 0 0 -                   

7 500,000       N/A 109,150 11,700 N/A 7,250 4,200 1,900 2,000 500 192,980 692,980       

PCB-1

TEMP 5510 5511 5515 5516 5520 5560 5591 5592 FRINGE TOTAL

1) N/A N/A N/A 0 0 N/A N/A 0 0 0 -                   

2) N/A N/A N/A 0 0 N/A N/A 0 0 0 -                   

3) N/A N/A N/A 0 0 N/A N/A 0 0 0 -                   

4) N/A N/A N/A 0 0 N/A N/A 0 0 0 -                   

5) N/A N/A N/A 0 0 N/A N/A 0 0 0 -                   

0 -                   N/A N/A N/A 0 0 N/A N/A 0 0 0 -                   

7 500,000       N/A 109,150 11,700 0 7,250 4,200 1,900 2,000 500 192,980 692,980       GRAND TOTAL:

FY20 FRINGE BENEFIT CALCULATION WORKSHEET 

ACCOUNT 5102 - PERMANENT OR DURATIONAL EMPLOYEES

TOTAL PERMANENT:

ACCOUNT 5109 - TEMPORARY EMPLOYEES

TOTAL TEMPORARY:
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COUNTY COMMISSIONER Mark Billingsley, Chairman

FY 2021 Considerations Departments 010-80xx

PERSONNEL

Current

 FY 2021 

New Request % Change

FTE 23.0 6.0 26.1%

Base Salary 2,989,128        302,500           10.1%

Fringe 889,019 124,707           

3,878,147        427,207           11.0%

FY 2017 FY 2018 FY 2019 FY 2020 
(2)

Total Budgeted Personnel 
(1)

2,854,521       1,855,217     3,360,439     4,110,035     

Actual Under-spending 169,376           304,844        580,262        354,599        

Vacancy Overview

FY 2017 FY 2018 FY 2019 FY 2020

Budgeted FTEs 35 39 39 42

Monthly Average Vacancies 2.3 2.8 3.4 2.6

Actual Unspent as a % of Total Personnel 5.9% 16.4% 17.3% 8.6%

OPERATING & MAINTENANCE

FY 2017 FY 2018 FY 2019 FY 2020 
(2)

 FY 2021 

Request $ Change % Change

Adopted Budget 1,089,458 1,080,598        1,580,093       2,473,246     2,473,246     - 0.0%

Amended Budget 1,022,041 987,950 2,045,558       2,593,373     

Actual 757,212 710,376 1,133,102       686,423        

Variance 264,829 277,574 912,456           1,906,950     

% Unspent O&M 24.3% 25.7% 57.7%

% of O&M  Budget Expended as of 2/29/20 
(3)

27.8%

(1) Total personnel includes base salary, other compensation, fringe, and restricted salaries.

(2) As of 2/29/2020 Month-end close

(3) Normalized spend rate for 8 months = 66%
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COUNTY COMMISSION Mark Billingsley, Chairman 

FY 2021 Budgetary Considerations 
 
New Budget Request Summary  
 

 
 
 
 
 
 
 
 
FTE Count – 5 Year History  
 
 

 

# of New Base Fringe FY21

Positions Salaries Benefits TOTAL

SALARIES: Permanent

Legislative Operations 0 -                  -                  -$                   

Equal Opportunity Compliance 0 -                  -                  -$                   

Temporary -                  -                  -$                   

TOTAL SALARIES 0 -                  -                  -$                   

OTHER COMPENSATION: -$                   

O&M:

Legislative Operations -                 

Equal Opportunity Compliance -                 

TOTAL O&M -$               

REVENUE: (subtract from cost) -$                   

TOTAL FY21 NEW REQUEST: -$                   

Fund Dept Dept Description
FY16

Budget

FY17

Budget

FY18

Budget

FY19

Budget

FY20

Budget

GENERAL FUND

044 8002 Legislative Operations 25.0 26.0        a 26.0        29.0        c 29.0        0.0 -         

044 8003 Equal Opportunity Compliance 10.0 13.0        b 13.0        13.0        14.0        d

FTE Changes +4.0 +3.0 +1.0 0.0 $0

FY17 -

LOSB/MWBE Advisor, LOSB Contract Compliance Specialist, Data Analyst) to implement Minority/Women Business and 

Entrepreneurs ordinance

FY19 -

FY20 - (d) Added one (1) Contract Compliance Officer to support the Equal Opportunity Compliance Office's Minority and Women 

Business Enterprise Program and Locally Owned Small Business Program

(c) Added two (2) Research Analyst and one (1) Legislative Research Analyst

FY21

Request

(a) Added one (1) Clerical Specialist

(b) Deleted (1) position - Deputy Administrator; added 4.0 FTEs (Chief Diversity Officer, Senior 
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FISCAL

Total FTEs:      

Monthly Avg

Budgeted 

Vacancies 
(1)

Budgeted 

Vacancy 

Savings

Actual Under-

spending

Variance 

(Addt'l 

Unspent)

Actual 

Underspent as 

% of Total 

Personnel

2017 36 0.0 -$               169,376$       169,376$          6.6%

2018 39 0.0 -$               304,844$       304,844$          10.0%

2019 41 0.0 -$               580,262$       580,262$          15.1%

2020 42 0.1 6,378$           8mo alloc. 354,599$       348,221$          9.1%

9,567$           full year FY2020 YTD as of 2/29/2020

Positive = Underspending was more than budgeted.

Vacant FTEs

FISCAL JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN Monthly Avg

1 2 3 4 5 6 7 8 9 10 11 12

2017 1.0 1.0 1.0 1.0 1.0 1.0 1.0 3.0 3.0 4.0 4.0 7.0 2.3

2018 7.0 6.0 4.0 4.0 4.0 4.0 4.0 1.0 0.0 0.0 0.0 0.0 2.8

2019 3.0 11.0 3.0 3.0 4.0 2.0 2.0 3.0 3.0 2.0 2.0 3.0 3.4

2020 2.0 2.0 2.0 3.0 3.0 3.0 3.0 3.0 2.6

(1) Budgeted vacancies calculated based on mean personnel costs divided by total budgeted vacancy savings.

Other Elected Officials - 80

Fund 044 - County 

CommissionFTE Vacancy Overview
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FISCAL

Total FTEs:      

Monthly Avg

Budgeted 

Vacancies 
(1)

Budgeted 

Vacancy 

Savings

Actual Under-

spending

Variance 

(Addt'l 

Unspent)

Actual 

Underspent as 

% of Total 

Personnel

2017 26 0.0 -$               98,721$         98,721$            6.3%

2018 26 0.0 -$               62,525$         62,525$            3.8%

2019 28 0.0 -$               521,639$       521,639$          19.9%

2020 29 0.0 1,019$           8mo alloc. 265,790$       264,771$          9.7%

1,528$           full year FY2020 YTD as of 2/29/2020

Positive = Underspending was more than budgeted.

Vacant FTEs

FISCAL JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN Monthly Avg

1 2 3 4 5 6 7 8 9 10 11 12

2017 1.0 1.0 1.0 1.0 1.0 1.0 1.0 3.0 3.0 3.0 3.0 3.0 1.8

2018 3.0 1.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.3

2019 3.0 11.0 3.0 3.0 3.0 2.0 2.0 2.0 2.0 1.0 1.0 2.0 2.9

2020 1.0 1.0 2.0 2.0 2.0 2.0 2.0 2.0 1.8

(1) Budgeted vacancies calculated based on mean personnel costs divided by total budgeted vacancy savings.

Other Elected Officials - 80

Legislative Operations - 8002 General FundFTE Vacancy Overview
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FISCAL

Total FTEs:      

Monthly Avg

Budgeted 

Vacancies 
(1)

Budgeted 

Vacancy 

Savings

Actual Under-

spending

Variance 

(Addt'l 

Unspent)

Actual 

Underspent as 

% of Total 

Personnel

2017 10 0.0 -$               54,305$         54,305$            7.6%

2018 13 0.0 -$               210,498$       210,498$          19.8%

2019 13 0.0 -$               58,624$         58,624$            5.4%

2020 14 0.1 5,359$           8mo alloc. 88,810$         83,451$            7.6%

8,039$           full year FY2020 YTD as of 2/29/2020

Positive = Underspending was more than budgeted.

Vacant FTEs

FISCAL JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN Monthly Avg

1 2 3 4 5 6 7 8 9 10 11 12

2017 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 1.0 1.0 4.0 0.5

2018 4.0 5.0 4.0 4.0 4.0 4.0 4.0 1.0 0.0 0.0 0.0 0.0 2.5

2019 0.0 0.0 0.0 0.0 0.0 0.0 0.0 1.0 1.0 1.0 1.0 1.0 0.4

2020 1.0 1.0 0.0 1.0 1.0 1.0 1.0 1.0 0.9

(1) Budgeted vacancies calculated based on mean personnel costs divided by total budgeted vacancy savings.

Other Elected Officials - 80

Equal Opportunity Compliance - 8003 General FundFTE Vacancy Overview
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COUNTY COMMISSION Mark Billingsley, Chairman 

FY 2021 Budgetary Considerations 
 
Operating Changes – 5 Year History (Adopted Budget)   
 
 

 
 
 
 
 
 
 
 
 
 

 

Fund Dept Dept Description
FY16

Adopted

FY17

Adopted

FY18

Adopted

FY19

Adopted

FY20

Adopted

FY21

Request

GENERAL FUND

044 8001 Commissioner's Contingency 200,000    200,000      200,000      200,000        633,153    633,153       

044 8002 Legislative Operations 799,943    799,943      766,583      1,266,578      1,426,578  1,426,578.0  

044 8003 Equal Opportunity Compliance 89,515      89,515        114,015      113,515        613,515    613,515.0    

Operating & Maintenance Changes -           -             (8,860)        499,495        1,093,153  -              

FY18 (33,360)      Legislative Operations O&M reduction due to prior-year county-wide 0.7% cut to support OPEB expenditures

24,500       Increase request approved for  Minority and Women Business and Entrepreneurs

(8,860)        

FY19 500,000 Equal Opportunity Compliance consultant to conduct a study to improve training for businesses

FY20 433,153 Contingency increased, per Commissioners 

160,000 Commissioners strategic planning consultant

500,000 Equal Opportunity Compliance consultant to conduct a study to improve training for businesses

1,093,153
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2020 2021 2020-2021

Account Amended Actual Variance % Amended Actual Variance % Amended Actual Variance % Amended Preliminary Variance

TOTAL REVENUE SOURCES -  -  -  100% -  -  -  100% -  -  -  100% -  -  -  

TOTAL OTHER SOURCES -  -  -  100% -  -  -  100% -  -  -  100% -  -  -  

TOTAL APPROPRIATION SOURCES -  -  -  100% -  -  -  100% -  -  -  100% -  -  -  

51 - Salaries-Regular Pay 248,140   234,454   (13,686)   94% 324,188   301,212   (22,976)   93% 136,240   136,240   - 100% -  -  -  

55 - Fringe Benefits 22,417   19,752   (2,664)   88% 32,382   23,538   (8,845)   73% 5,076  5,076  (0) 100% -  -  -  

TOTAL SALARIES 270,557   254,207   (16,350)   94% 356,570   324,750   (31,821)   91% 141,316   141,316   (0) 100% -  -  -  

64 - Services & Other Expenses -  0  0  100% -  -  -  100% -  0  0  100% -  -  -  

95 - Contingencies & Restrictions 79,443   - (79,443)  0% 49,352   - (49,352)  0% 5,465  - (5,465) 0% 395,381   670,381   275,000   

TOTAL OPERATING & MAINTENANCE 79,443   0  (79,443)   0% 49,352   - (49,352)  0% 5,465  0  (5,465)   0% 395,381   670,381   275,000   

TOTAL OTHER USES -  -  -  100% -  -  -  100% -  -  -  100% -  -  -  

TOTAL APPROPRIATED USES 350,000   254,207   (95,793)   73% 405,922   324,750   (81,173)   80% 146,781   141,316   (5,465)   96% 395,381   670,381   275,000   

BALANCE (350,000)  (254,207)  (405,922)  (324,750)  (146,781)  (141,316)  (395,381)  (670,381)  

2017 2018 2019

As of 2/29/2020

General FundBudget Overview
Other Elected Officials - 80

Commissioner's Contingency - 8001
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2020 2021 2020-2021

Account Amended Actual Variance % Amended Actual Variance % Amended Actual Variance % Amended Preliminary Variance

47 - Other Revenue -  -  -  100% -  252   252   100% -  -  -  100% -  -  -  

TOTAL REVENUE SOURCES -  -  -  100% -  252   252   100% -  -  -  100% -  -  -  

99 - Planned Use of Fund Balance 62,000   - (62,000)  0% 8,000  - (8,000) 0% -  -  -  100% 157,899   - (157,899) 

TOTAL OTHER SOURCES 62,000   - (62,000)  0% 8,000  - (8,000) 0% -  -  -  100% 157,899   - (157,899) 

TOTAL APPROPRIATION SOURCES 62,000   - (62,000)  0% 8,000  252   (7,748)   3% -  -  -  100% 157,899   - (157,899) 

51 - Salaries-Regular Pay 1,136,397  1,071,691  (64,706)   94% 1,159,082  1,114,257  (44,825)   96% 1,987,511  1,572,876  (414,635)  79% 2,136,051  2,136,051  -  

52 - Salaries-Other Compensation 10,793   10,592   (201) 98% 12,793   12,604   (189) 99% 20,393   20,366   (27)  100% 11,557   10,793   (764)  

55 - Fringe Benefits 419,322   385,509   (33,813)   92% 464,755   447,244   (17,511)   96% 614,844   507,868   (106,976)  83% 585,515   572,649   (12,866)   

56 - Restricted Salaries -  -  -  100% -  -  -  100% -  -  -  100% (10,781)   -  10,781   

TOTAL SALARIES 1,566,513  1,467,792  (98,721)   94% 1,636,630  1,574,105  (62,525)   96% 2,622,749  2,101,110  (521,639)  80% 2,722,342  2,719,493  (2,849)   

60 - Supplies & Materials 47,140   32,123   (15,017)   68% 30,640   25,387   (5,253)   83% 34,140   29,386   (4,754)   86% 43,464   43,464   -  

64 - Services & Other Expenses 252,249   240,266   (11,983)   95% 245,873   239,591   (6,282)   97% 490,264   363,235   (127,029)  74% 377,462   250,439   (127,024)  

66 - Professional & Contracted Services 388,000   357,592   (30,408)   92% 352,000   274,418   (77,582)   78% 732,305   441,935   (290,370)  60% 997,875   307,000   (690,875)  

67 - Rent, Utilities & Maintenance 29,300   22,512   (6,788)   77% 22,700   - (22,700)  0% 46,500   46,467   (33)  100% 51,000   51,000   -  

68 - Interfund Services 99,394   50,169   (49,225)   50% 123,370   78,260   (45,110)  63% 123,370   112,909   (10,461)   92% 114,676   114,676   0  

70 - Capital Asset Acquistions 12,500   12,500   - 100% -  -  -  100% -  -  -  100% -  -  -  

TOTAL OPERATING & MAINTENANCE 828,583   715,161   (113,422)  86% 774,583   617,656   (156,926)  80% 1,426,578  993,931   (432,647)  70% 1,584,477  766,578   (817,899)  

TOTAL OTHER USES -  -  -  100% -  -  -  100% -  -  -  100% -  -  -  

TOTAL APPROPRIATED USES 2,395,096  2,182,953  (212,142)  91% 2,411,213  2,191,761  (219,451)  91% 4,049,327  3,095,041  (954,286)  76% 4,306,819  3,486,072  (820,747)  

BALANCE (2,333,096)   (2,182,953)   (2,403,213)   (2,191,509)   (4,049,327)   (3,095,041)   (4,148,921)   (3,486,072)   

2017 2018 2019

As of 2/29/2020

General FundBudget Overview
Other Elected Officials - 80

Legislative Operations - 8002
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2020 2021 2020-2021

Account Amended Actual Variance % Amended Actual Variance % Amended Actual Variance % Amended Preliminary Variance

TOTAL REVENUE SOURCES -  -  -  100% -  -  -  100% -  -  -  100% -  -  -  

TOTAL OTHER SOURCES -  -  -  100% -  -  -  100% -  -  -  100% -  -  -  

TOTAL APPROPRIATION SOURCES -  -  -  100% -  -  -  100% -  -  -  100% -  -  -  

51 - Salaries-Regular Pay 528,002   487,229   (40,772)   92% 753,815   609,567   (144,248)  81% 776,430   737,414   (39,016)   95% 853,077   853,077   -  

52 - Salaries-Other Compensation 13,290   7,651  (5,639)   58% 14,849   14,363   (486) 97% 11,349   9,954  (1,395)   88% 11,349   11,349   -  

55 - Fringe Benefits 177,638   169,744   (7,894)   96% 292,069   226,305   (65,764)   77% 298,417   280,204   (18,213)   94% 303,504   300,266   (3,238)   

56 - Restricted Salaries -  -  -  100% -  -  -  100% -  -  -  100% (15,454)   -  15,454   

TOTAL SALARIES 718,930   664,625   (54,305)   92% 1,060,733  850,235   (210,498)  80% 1,086,196  1,027,573  (58,624)   95% 1,152,476  1,164,692  12,216   

60 - Supplies & Materials 32,900   7,628  (25,272)   23% 32,900   26,941   (5,959)   82% 26,900   15,739   (11,161)   59% 22,300   21,764   (536)  

64 - Services & Other Expenses 27,725   24,916   (2,809)   90% 33,525   33,174   (351) 99% 32,325   31,894   (431) 99% 38,425   38,425   -  

66 - Professional & Contracted Services 19,823   - (19,823)  0% 64,023   20,500   (43,523)   32% 515,723   70,125   (445,598)  14% 516,723   16,723   (500,000)  

67 - Rent, Utilities & Maintenance 1,500  - (1,500)  0% 1,500  - (1,500)  0% 1,500  - (1,500)  0% -  -  -  

68 - Interfund Services 27,067   9,506  (17,561)  35% 27,067   12,104   (14,963)  45% 31,684   21,413   (10,271)  68% 31,684   32,220   536   

70 - Capital Asset Acquistions 5,000  - (5,000) 0% 5,000  - (5,000) 0% 5,383  - (5,383) 0% 4,383  4,383  -  

TOTAL OPERATING & MAINTENANCE 114,015   42,050   (71,965)   37% 164,015   92,720   (71,295)   57% 613,515   139,171   (474,344)  23% 613,515   113,515   (500,000)  

TOTAL OTHER USES -  -  -  100% -  -  -  100% -  -  -  100% -  -  -  

TOTAL APPROPRIATED USES 832,945   706,675   (126,270)  85% 1,224,748  942,955   (281,794)  77% 1,699,711  1,166,744  (532,968)  69% 1,765,991  1,278,207  (487,784)  

BALANCE (832,945)  (706,675)  (1,224,748)   (942,955)  (1,699,711)   (1,166,744)   (1,765,991)   (1,278,207)   

2017 2018 2019

Budget Overview
Other Elected Officials - 80

Equal Opportunity Compliance - 8003

As of 2/29/2020

General Fund
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ASSESSOR Melvin Burgess, Assessor

FY 2021 Considerations Department 043-8004

PERSONNEL

Current

 FY 2021 

New Request % Change

FTE 135.0 0.0 0.0%

Base Salary 7,275,244        56,024 0.8%

Fringe 2,789,689        3,513 

10,064,933      59,537 0.6%

FY 2017 FY 2018 FY 2019 FY 2020 
(2)

Total Budgeted Personnel 
(1)

9,090,781       9,609,559     9,867,939     9,618,613     

Actual Under-spending 845,756           1,383,535     1,179,293     615,316        

Vacancy Overview

FY 2017 FY 2018 FY 2019 FY 2020

Budgeted FTEs 143 143 141 135

Monthly Average Vacancies 14.3 21.3 17.4 12.3

Actual Unspent as a % of Total Personnel 9.3% 14.4% 12.0% 6.4%

OPERATING & MAINTENANCE

FY 2017 FY 2018 FY 2019 FY 2020 
(2)

 FY 2021 

Request $ Change % Change

Adopted Budget 1,545,662 1,339,002        1,339,002       1,576,508     1,994,001     417,493        26.5%

Amended Budget 1,561,858 1,339,002        1,339,002       1,576,508     

Actual 1,327,401 1,173,736        1,169,660       913,675        

Variance 234,457 165,266 169,342           662,833        

% Unspent O&M 15.2% 12.3% 12.6%

% of O&M  Budget Expended as of 2/29/20 
(3)

58.0%

(1) Total personnel includes base salary, other compensation, fringe, and restricted salaries.

(2) As of 2/29/2020 Month-end close

(3) Normalized spend rate for 8 months = 66%
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ASSESSOR Melvin Burgess, Assessor 

FY 2021 Budgetary Considerations 
 
New Budget Request Summary  
 

 
 
 
 
 
 
 
 
 
 
FTE Count – 5 Year History  
 
 

 
 
 

# of New Base Fringe FY21

Positions Salaries Benefits TOTAL

SALARIES: Permanent 0 -                  -                  -$                   

Temporary 2 43,105        3,513          46,618$         

TOTAL SALARIES 2 43,105        3,513          46,618$         

OTHER COMPENSATION: 12,919$         

O&M: 417,493$       

REVENUE: (subtract from cost) -$                   

TOTAL FY21 NEW REQUEST: 477,030$       

Fund Dept Dept Description
FY16

Budget

FY17

Budget

FY18

Budget

FY19

Budget

FY20

Budget

GENERAL FUND

043 8004 Assessor 143.0       143.0       143.0       141.0       135.0       0.0 -         

FTE Changes -2.0 -6.0 0.0 $0

FY19 -  Deleted two (2) Clerical Specialist positions (863384 and 001625).

FY20 - Transferred six (6) positions to the Information Technology Division

FY21

Request

Page 368



FISCAL

Total FTEs:      

Monthly Avg

Budgeted 

Vacancies 
(1)

Budgeted 

Vacancy 

Savings

Actual Under-

spending

Variance 

(Addt'l 

Unspent)

Actual 

Underspent as 

% of Total 

Personnel

2017 143 9.5 649,799$       845,756$       195,957$          8.7%

2018 143 9.2 649,799$       1,383,535$    733,736$          13.5%

2019 142 9.2 666,858$       1,179,293$    512,435$          11.2%

2020 135 4.0 300,000$       8mo alloc. 615,316$       315,316$          6.0%

450,000$       full year FY2020 YTD as of 2/29/2020

Positive = Underspending was more than budgeted.

Vacant FTEs

FISCAL JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN Monthly Avg

1 2 3 4 5 6 7 8 9 10 11 12

2017 12.0 11.0 11.0 12.0 12.0 12.0 14.0 18.0 18.0 19.0 16.0 16.0 14.3

2018 19.0 20.0 21.0 20.0 21.0 20.0 20.0 23.0 23.0 23.0 22.0 23.0 21.3

2019 23.0 25.0 22.0 20.0 20.0 17.0 13.0 13.0 14.0 14.0 15.0 13.0 17.4

2020 13.0 13.0 14.0 14.0 14.0 11.0 11.0 8.0 12.3

(1) Budgeted vacancies calculated based on mean personnel costs divided by total budgeted vacancy savings.

Other Elected Officials - 80

Assessor - 8004 Fund 043 - AssessorFTE Vacancy Overview
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ASSESSOR Melvin Burgess, Assessor 

FY 2021 Budgetary Considerations 
 
Operating Changes – 5 Year History (Adopted Budget)   
 
 

 
 
 
 
 
 
 
 

 

Fund Dept Dept Description
FY16

Adopted

FY17

Adopted

FY18

Adopted

FY19

Adopted

FY20

Adopted

FY21

Request

GENERAL FUND

043 8004 Assessor 1,280,003 1,545,662   1,339,002   1,339,002   1,576,508    1,994,001 

Operating & Maintenance Changes -           265,659      (206,660)     -             237,506       417,493    

FY17 265,659      Increase primarily due to cost of postage and printing associated with reappraisal ($206,00) and contractual increase for 

personal property audit ($59,000)

FY18 (206,660)     Reduction due to removal of one-time postage and printing and person property audit contract with reappraisal 

FY20 157,315      Primarily travel related to training and education ($127,908) and software acquisition ($54,009) offset by other services

69,311       Primarily outside professional services to assist with appeals in court

67,585       Expandable computer equipment and maintenance contracted

30,000       Office furniture

(86,705)      Transferred operating expenses to Information Technology division aligning with Assessor's office restructure 

237,506      
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2020 2021 2020-2021

Account Amended Actual Variance % Amended Actual Variance % Amended Actual Variance % Amended Preliminary Variance

43 - Intergov Revenues-State of Tennessee 15,500   27,918   12,418   180% 12,420   13,712   1,292  110% 14,750   - (14,750)  0% 17,000   17,500   500   

44 - Intergov Revenues-Federal & Local -  -  -  100% 2,862,266  2,887,389  25,123   101% -  -  -  100% -  -  -  

45 - Charges for Services 6,000  5,145  (855) 86% 7,000  7,059  59   101% 7,000  4,438  (2,562)   63% 5,000  5,000  -  

47 - Other Revenue -  -  -  100% -  0  0  100% -  -  -  100% -  -  -  

TOTAL REVENUE SOURCES 21,500   33,063   11,563   154% 2,881,686  2,908,160  26,474   101% 21,750   4,438  (17,312)   20% 22,000   22,500   500   

99 - Planned Use of Fund Balance 16,196   - (16,196)  0% -  -  -  100% -  -  -  100% -  -  -  

TOTAL OTHER SOURCES 16,196   - (16,196)  0% -  -  -  100% -  -  -  100% -  -  -  

TOTAL APPROPRIATION SOURCES 37,696   33,063   (4,633)   88% 2,881,686  2,908,160  26,474   101% 21,750   4,438  (17,312)   20% 22,000   22,500   500   

51 - Salaries-Regular Pay 6,906,943  6,276,551  (630,392)  91% 7,110,836  6,164,805  (946,031)  87% 7,333,541  6,574,959  (758,582)  90% 7,275,244  7,279,915  4,671  

52 - Salaries-Other Compensation 163,909   161,822   (2,087)   99% 122,829   119,752   (3,077)   97% 125,159   105,959   (19,200)   85% 125,159   125,159   -  

55 - Fringe Benefits 2,669,728  2,456,451  (213,278)  92% 3,025,693  2,591,266  (434,427)  86% 3,076,097  2,674,586  (401,511)  87% 2,789,689  2,748,482  (41,207)   

56 - Restricted Salaries (649,799)  - 649,799 0% (649,799)  - 649,799 0% (666,858)  - 666,858 0% (571,479)  (450,000)  121,479   

TOTAL SALARIES 9,090,781  8,894,824  (195,957)  98% 9,609,559  8,875,824  (733,736)  92% 9,867,939  9,355,504  (512,435)  95% 9,618,613  9,703,556  84,943   

60 - Supplies & Materials 69,000   63,690   (5,310)   92% 77,455   66,634   (10,821)   86% 92,384   39,486   (52,898)   43% 157,969   137,969   (20,000)   

64 - Services & Other Expenses 482,718   446,941   (35,777)   93% 318,354   307,289   (11,065)   97% 290,306   269,085   (21,221)   93% 437,621   459,613   21,992   

66 - Professional & Contracted Services 481,422   331,346   (150,076)  69% 443,627   335,598   (108,029)  76% 452,235   389,957   (62,278)   86% 476,546   480,246   3,700  

67 - Rent, Utilities & Maintenance 338,472   308,114   (30,358)   91% 335,468   304,078   (31,390)   91% 326,358   298,126   (28,232)   91% 272,590   274,590   2,000  

68 - Interfund Services 156,050   149,603   (6,447)   96% 153,598   150,637   (2,961)   98% 177,019   173,007   (4,012)   98% 226,082   224,090   (1,992)   

70 - Capital Asset Acquistions 34,196   27,708   (6,488)   81% 10,500   9,500  (1,000)   90% 700   - (700) 0% 5,700  -  (5,700)   

TOTAL OPERATING & MAINTENANCE 1,561,858  1,327,401  (234,457)  85% 1,339,002  1,173,736  (165,266)  88% 1,339,002  1,169,660  (169,342)  87% 1,576,508  1,576,508  -  

TOTAL OTHER USES -  -  -  100% -  -  -  100% -  -  -  100% -  -  -  

TOTAL APPROPRIATED USES 10,652,639   10,222,225   (430,414)  96% 10,948,561   10,049,560   (899,002)  92% 11,206,941   10,525,164   (681,777)  94% 11,195,121   11,280,064   84,943   

BALANCE (10,614,943)   (10,189,162)   (8,066,875)   (7,141,400)   (11,185,191)   (10,520,726)   (11,173,121)   (11,257,564)   

2017 2018 2019

As of 2/29/2020

General FundBudget Overview
Other Elected Officials - 80

Assessor - 8004
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COUNTY CLERK Wanda Halbert, County Clerk

FY 2021 Considerations Department 040-8006

PERSONNEL

Current

 FY 2021 

New Request % Change

FTE 98.0 18.0 18.4%

Base Salary 4,162,605        620,202           

Fringe 1,673,510        314,283           

5,836,115        934,485           

FY 2017 FY 2018 FY 2019 FY 2020 
(1)

Total Budgeted Personnel 
(1)

4,730,183       5,172,804     5,402,208     5,723,835     

Actual Under-spending 195,849           343,406        358,336        497,159        

Vacancy Overview

FY 2017 FY 2018 FY 2019 FY 2020

Budgeted FTEs 91 95 95 98

Monthly Average Vacancies 4 5 6 8

Actual Unspent as a % of Total Personnel 4.1% 6.6% 6.6% 8.7%

OPERATING & MAINTENANCE

FY 2017 FY 2018 FY 2019 FY 2020 
(1)

 FY 2021 

Request $ Change % Change

Adopted Budget 542,157                542,157           542,157           819,069        857,729        38,660           4.7%

Amended Budget 542,157                542,157           542,157           819,069        

Actual 521,904                489,086           526,720           340,360        

Variance 20,253                   53,071              15,437             478,709        

% Unspent O&M 3.7% 9.8% 2.8%

% of O&M  Budget Expended as of 2/29/20 
(3)

41.6%

(1) Total personnel includes base salary, other compensation, fringe, and restricted salaries.

(2) As of 2/29/2020 Month-end close

(3) Normalized spend rate for 8 months = 66%
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COUNTY CLERK Wanda Halbert, County Clerk 

FY 2021 Budgetary Considerations 
 
New Budget Request Summary  
 

 
 
 
 
 
 
 
FTE Count – 5 Year History  
 

 
 
 

# of New Base Fringe FY21

Positions Salaries Benefits TOTAL

SALARIES: Permanent 18 620,202      314,283      934,485$       

Temporary -                  -                  -$                   

TOTAL SALARIES 18 620,202      314,283      934,485$       

OTHER COMPENSATION: -$                   

O&M: 38,660$         

REVENUE: (subtract from cost) -$                   

TOTAL FY21 NEW REQUEST: 973,145$       

Fund Dept Dept Description
FY16

Budget

FY17

Budget

FY18

Budget

FY19

Budget

FY20

Budget

GENERAL FUND

40 8006 County Clerk 91.0 91.0 95.0 95.0 98.0 18.0 934,485      

FTE Changes +4.0 +3.0 +18.0 $934,485

FY18 -

FY20 -

Added 4.0 FTEs: Examining Clerk, Admin Tech, (2) Cust Rep II for increased volume of transactions

Added 3.0 FTEs (Business Analyst, Executive Assistant, Policy Advisor).

FY21

Request
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FISCAL

Total FTEs:      

Monthly Avg

Budgeted 

Vacancies 
(1)

Budgeted 

Vacancy 

Savings

Actual Under-

spending

Variance 

(Addt'l 

Unspent)

Actual 

Underspent as 

% of Total 

Personnel

2017 91 3.0 161,267$       195,849$       34,582$            4.0%

2018 95 2.6 146,743$       343,406$       196,663$          6.5%

2019 95 2.5 148,947$       358,336$       209,389$          6.5%

2020 98 1.7 99,883$         8mo alloc. 497,159$       397,276$          8.4%

149,824$       full year FY2020 YTD as of 2/29/2020

Positive = Underspending was more than budgeted.

Vacant FTEs

FISCAL JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN Monthly Avg

1 2 3 4 5 6 7 8 9 10 11 12

2017 3.0 4.0 5.0 4.0 5.0 4.0 5.0 7.0 4.0 4.0 2.0 2.0 4.1

2018 8.0 9.0 10.0 4.0 3.0 2.0 3.0 2.0 3.0 3.0 5.0 4.0 4.7

2019 5.0 5.0 4.0 5.0 3.0 3.0 3.0 6.0 7.0 10.0 14.0 8.0 6.1

2020 8.0 12.0 10.0 7.0 10.0 7.0 6.0 6.0 8.3

(1) Budgeted vacancies calculated based on mean personnel costs divided by total budgeted vacancy savings.

Other Elected Officials - 80

County Clerk - 8006 General FundFTE Vacancy Overview
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COUNTY CLERK Wanda Halbert, County Clerk 

FY 2021 Budgetary Considerations 
 
Operating Changes – 5 Year History (Adopted Budget)   
 
 

 
 
 

Fund Dept Dept Description
FY16

Adopted

FY17

Adopted

FY18

Adopted

FY19

Adopted

FY20

Adopted

FY21

Request

GENERAL FUND

40 8006 County Clerk 579,782    542,157      542,157      542,157      819,069        857,729    

Operating & Maintenance Changes -            (37,625)       -              -              276,912        38,660      

FY17 (37,625)   Commission mandated cut to reduce General Fund expnditures by $2 million county-wide

FY20 114,000  Security services for non-governmental owned County Clerk office locations

62,000    Mail services for issuing new vehicle metal plates, per State of Tennessee Department of Motor Vehicles

39,000    Janitorial services for  non-governmental owned County Clerk office locations

35,250    Mail insertion machine and proxy card identification badges accessing secured areas

15,000    Travel and training

1,662      Copy machine upgrades

1,000      Office reconfiguration

267,912  
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2020 2021 2020-2021

Account Amended Actual Variance % Amended Actual Variance % Amended Actual Variance % Amended Preliminary Variance

46 - Fines, Fees & Permits 10,865,000   11,677,017   812,017   107% 11,865,000   11,811,769   (53,231)   100% 12,173,000   12,197,873   24,873   100% 12,676,000   12,700,000   24,000   

48 - Investment Income 20,000   56,747   36,747   284% 40,000   121,129   81,129   303% 102,000   247,005   145,005   242% 200,000   220,000   20,000   

TOTAL REVENUE SOURCES 10,885,000   11,733,764   848,764   108% 11,905,000   11,932,899   27,899   100% 12,275,000   12,444,879   169,879   101% 12,876,000   12,920,000   44,000   

TOTAL OTHER SOURCES -  -  -  100% -  -  -  100% -  -  -  100% -  -  -  

TOTAL APPROPRIATION SOURCES 10,885,000   11,733,764   848,764   108% 11,905,000   11,932,899   27,899   100% 12,275,000   12,444,879   169,879   101% 12,876,000   12,920,000   44,000   

51 - Salaries-Regular Pay 3,381,442  3,247,059  (134,383)  96% 3,596,274  3,372,923  (223,351)  94% 3,815,535  3,593,952  (221,583)  94% 4,162,605  4,167,276  4,671  

52 - Salaries-Other Compensation 92,074   89,384   (2,690)   97% 98,574   98,236   (338) 100% 87,074   68,056   (19,018)   78% 87,074   87,074   -  

55 - Fringe Benefits 1,417,934  1,359,158  (58,776)   96% 1,624,699  1,504,982  (119,717)  93% 1,648,546  1,530,811  (117,735)  93% 1,673,510  1,630,553  (42,958)   

56 - Restricted Salaries (161,267)  - 161,267 0% (146,743)  - 146,743 0% (148,947)  - 148,947 0% (199,354)  (148,947)  50,407   

TOTAL SALARIES 4,730,183  4,695,601  (34,582)   99% 5,172,804  4,976,141  (196,663)  96% 5,402,208  5,192,819  (209,389)  96% 5,723,835  5,735,956  12,120   

60 - Supplies & Materials 116,980   115,819   (1,161)   99% 118,168   113,685   (4,483)   96% 101,618   98,247   (3,371)   97% 143,303   79,303   (64,000)   

64 - Services & Other Expenses 17,950   11,573   (6,377)   64% 17,450   9,024  (8,426)   52% 17,450   16,783   (667) 96% 35,915   35,915   -  

66 - Professional & Contracted Services 2,000  891   (1,109)   45% 700   152   (548) 22% 700   241   (459) 34% 114,700   114,700   -  

67 - Rent, Utilities & Maintenance 121,850   118,419   (3,431)   97% 127,150   119,586   (7,564)   94% 127,150   112,964   (14,186)   89% 173,000   173,000   -  

68 - Interfund Services 335,877   327,009   (8,868)   97% 343,689   309,846   (33,843)   90% 368,239   358,479   (9,760)   97% 431,151   416,151   (15,000)   

70 - Capital Asset Acquistions 12,500   12,249   (251) 98% -  -  -  100% -  -  -  100% -  -  -  

TOTAL OPERATING & MAINTENANCE 607,157   585,961   (21,196)   97% 607,157   552,293   (54,864)   91% 615,157   586,713   (28,444)   95% 898,069   819,069   (79,000)   

TOTAL OTHER USES -  -  -  100% -  -  -  100% -  -  -  100% -  -  -  

TOTAL APPROPRIATED USES 5,337,340  5,281,562  (55,778)   99% 5,779,961  5,528,434  (251,527)  96% 6,017,365  5,779,532  (237,833)  96% 6,621,904  6,555,025  (66,880)   

BALANCE 5,547,660  6,452,201  6,125,039  6,404,464  6,257,635  6,665,346  6,254,096  6,364,975  

2017 2018 2019

As of 2/29/2020

General FundBudget Overview
Other Elected Officials - 80

County Clerk - 8006
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FISCAL

Total FTEs:      

Monthly Avg

Budgeted 

Vacancies 
(1)

Budgeted 

Vacancy 

Savings

Actual Under-

spending

Variance 

(Addt'l 

Unspent)

Actual 

Underspent as 

% of Total 

Personnel

2017 #DIV/0! -$               -$               -$                   0.0%

2018 #DIV/0! -$               -$               -$                   0.0%

2019 #DIV/0! -$               -$               -$                   0.0%

2020 #DIV/0! -$               8mo alloc. -$               -$                   0.0%

-$               full year FY2020 YTD as of 2/29/2020

Positive = Underspending was more than budgeted.

Vacant FTEs

FISCAL JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN Monthly Avg

1 2 3 4 5 6 7 8 9 10 11 12

2017

2018

2019

2020

(1) Budgeted vacancies calculated based on mean personnel costs divided by total budgeted vacancy savings.

Other Elected Officials - 80

County Clerk - 8006 Special Revenue FundFTE Vacancy Overview
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2020 2021 2020-2021

Account Amended Actual Variance % Amended Actual Variance % Amended Actual Variance % Amended Preliminary Variance

TOTAL REVENUE SOURCES -  -  -  100% -  -  -  100% -  -  -  100% - 139,000 139,000   

TOTAL OTHER SOURCES -  -  -  100% -  -  -  100% -  -  -  100% -  -  -  

TOTAL APPROPRIATION SOURCES -  -  -  100% -  -  -  100% -  -  -  100% - 139,000 139,000   

51 - Salaries-Regular Pay -  -  -  100% -  -  -  100% -  -  -  100% -  -  -  

52 - Salaries-Other Compensation -  -  -  100% -  -  -  100% -  -  -  100% -  -  -  

55 - Fringe Benefits -  -  -  100% -  -  -  100% -  -  -  100% -  -  -  

56 - Restricted Salaries -  -  -  100% -  -  -  100% -  -  -  100% -  -  -  

TOTAL SALARIES -  -  -  100% -  -  -  100% -  -  -  100% -  -  -  

60 - Supplies & Materials -  -  -  100% -  -  -  100% -  -  -  100% - 124,000 124,000   

64 - Services & Other Expenses -  -  -  100% -  -  -  100% -  -  -  100% -  -  -  

66 - Professional & Contracted Services -  -  -  100% -  -  -  100% -  -  -  100% -  -  -  

67 - Rent, Utilities & Maintenance -  -  -  100% -  -  -  100% -  -  -  100% -  -  -  

68 - Interfund Services -  -  -  100% -  -  -  100% -  -  -  100% -  15,000   15,000   

70 - Capital Asset Acquistions -  -  -  100% -  -  -  100% -  -  -  100% -  -  -  

TOTAL OPERATING & MAINTENANCE -  -  -  100% -  -  -  100% -  -  -  100% - 139,000 139,000   

TOTAL OTHER USES -  -  -  100% -  -  -  100% -  -  -  100% -  -  -  

TOTAL APPROPRIATED USES -  -  -  100% -  -  -  100% -  -  -  100% - 139,000 139,000   

BALANCE -  -  -  -  -  -  -  -  

2017 2018 2019

As of 2/29/2020

Special Revenue FundBudget Overview
Other Elected Officials - 80

County Clerk - 8006
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REGISTER Shelandra Y. Ford, Register

FY 2021 Considerations Department 041-8007

PERSONNEL

Current

 FY 2021 

New Request % Change

FTE 27.0 0.0 0.0%

Base Salary 1,609,458        -                    0.0%

Fringe 607,838           -                    

2,217,296        -                    0.0%

FY 2017 FY 2018 FY 2019 FY 2020 
(2)

Total Budgeted Personnel 
(1)

1,695,845       1,680,986     1,783,088     2,097,621     

Actual Under-spending 74,305             55,952           62,540           256,463        

Vacancy Overview

FY 2017 FY 2018 FY 2019 FY 2020

Budgeted FTEs 24 22 23 27

Monthly Average Vacancies 1.2 2.3 1.4 1.3

Actual Unspent as a % of Total Personnel 4.4% 3.3% 3.5% 12.2%

OPERATING & MAINTENANCE

FY 2017 FY 2018 FY 2019 FY 2020 
(2)

 FY 2021 

Request $ Change % Change

Adopted Budget 124,891                112,255           112,255           80,419           80,419           -                 0.0%

Amended Budget 112,255                112,255           97,361             80,419           

Actual 98,143                   101,188           88,703             39,619          

Variance 14,112                   11,067              8,658               40,800           

% Unspent O&M 11.3% 9.9% 7.7%

% of O&M  Budget Expended as of 2/29/20 
(3)

49.3%

(1) Total personnel includes base salary, other compensation, fringe, and restricted salaries.

(2) As of 2/29/2020 Month-end close

(3) Normalized spend rate for 8 months = 66%
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REGISTER Shelandra Y. Ford, Register 

FY 2021 Budgetary Considerations 
 
New Budget Request Summary  
 

 
 
 
 
 
 
 
 
FTE Count – 5 Year History  
 
 

 

# of New Base Fringe FY21

Positions Salaries Benefits TOTAL

SALARIES: Permanent 0 -                  -                  -$                   

Temporary -                  -                  -$                   

TOTAL SALARIES 0 -                  -                  -$                   

OTHER COMPENSATION: -$                   

O&M: -$                   

REVENUE: (subtract from cost) -$                   

TOTAL FY21 NEW REQUEST: -$                   

Fund Dept Dept Description
FY16

Budget

FY17

Budget

FY18

Budget

FY19

Budget

FY20

Budget

GENERAL FUND

041 8007 Register 24.0         24.0         22.0         22.5         27.0         0.0 -          

FTE Changes -2.0 +0.5 +4.5 0.0 $0

FY18 -

FY19 -

Processing Clerk) added during last two months of fiscal year

FY20 -

Processing Clerk) added at end of prior year and 2 new  positions (Administrator-Archives and Manager B) added during the year

4.5 FTE change due to a complete full year of FTE for 3 positions (Deeds Community Spec, Archives Deeds Tech, Deeds 

0.5 FTE change represents two months of FTE for 3 new positions (Deeds Community Spec, Archives Deeds Tech, Deeds 

Deleted (1) Admin Assistant and (1) Deeds Processor

FY21

Request
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FISCAL

Total FTEs:      

Monthly Avg

Budgeted 

Vacancies 
(1)

Budgeted 

Vacancy 

Savings

Actual Under-

spending

Variance 

(Addt'l 

Unspent)

Actual 

Underspent as 

% of Total 

Personnel

2017 24 0.4 25,825$         74,305$         48,480$            4.3%

2018 24 0.0 -$               55,952$         55,952$            3.3%

2019 23 0.0 -$               62,540$         62,540$            3.5%

2020 26 1.0 80,196$         8mo alloc. 256,463$       176,267$          11.5%

120,294$       full year FY2020 YTD as of 2/29/2020

Positive = Underspending was more than budgeted.

Vacant FTEs

FISCAL JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN Monthly Avg

1 2 3 4 5 6 7 8 9 10 11 12

2017 0.0 0.0 0.0 0.0 1.0 1.0 2.0 1.0 1.0 2.0 3.0 3.0 1.2

2018 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 3.0 3.0 3.0 2.0 2.3

2019 1.0 1.0 0.0 0.0 0.0 0.0 0.0 3.0 3.0 3.0 3.0 3.0 1.4

2020 2.0 1.0 2.0 1.0 0.0 0.0 2.0 2.0 1.3

(1) Budgeted vacancies calculated based on mean personnel costs divided by total budgeted vacancy savings.

Other Elected Officials - 80

Register - 8007 Fund 041 - RegisterFTE Vacancy Overview
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REGISTER Shelandra Y. Ford, Register 

FY 2021 Budgetary Considerations 
 
Operating Changes – 5 Year History (Adopted Budget)   
 
 

 
 
 
 
 
 

 

Fund Dept Dept Description
FY16

Adopted

FY17

Adopted

FY18

Adopted

FY19

Adopted

FY20

Adopted

FY21

Request

GENERAL FUND

041 8007 Register 124,891    124,891      112,255      112,255      80,419        80,419      

Operating & Maintenance Changes -           -             (12,636)      -             (31,836)       -           

FY18 (12,636)   Due to 0.7% reduction to O&M to offset OPEB expenditures

FY20 (31,836)   Transfer $12,600 to Register DP Fund; $19,236 of O&M tranfered to personnel budget to fund new positions
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2020 2021 2020-2021

Account Amended Actual Variance % Amended Actual Variance % Amended Actual Variance % Amended Preliminary Variance

46 - Fines, Fees & Permits 3,600,000  3,944,640  344,640   110% 4,000,000  3,675,937  (324,063)  92% 4,118,333  3,439,223  (679,110)  84% 4,110,000  4,000,000  (110,000)  

48 - Investment Income 4,000  14,409   10,409   360% 10,000   24,634   14,634   246% 20,000   50,521   30,521   253% 25,000   50,000   25,000   

TOTAL REVENUE SOURCES 3,604,000  3,959,049  355,049   110% 4,010,000  3,700,570  (309,430)  92% 4,138,333  3,489,744  (648,589)  84% 4,135,000  4,050,000  (85,000)   

TOTAL OTHER SOURCES -  -  -  100% -  -  -  100% -  -  -  100% -  -  -  

TOTAL APPROPRIATION SOURCES 3,604,000  3,959,049  355,049   110% 4,010,000  3,700,570  (309,430)  92% 4,138,333  3,489,744  (648,589)  84% 4,135,000  4,050,000  (85,000)   

51 - Salaries-Regular Pay 1,222,747  1,168,159  (54,588)   96% 1,160,172  1,131,153  (29,019)   97% 1,235,575  1,205,139  (30,436)   98% 1,609,458  1,614,129  4,671  

52 - Salaries-Other Compensation 12,343   12,282   (61)  100% 12,343   10,486   (1,857)   85% 14,343   14,291   (52)  100% 12,343   12,343   -  

55 - Fringe Benefits 486,580   466,925   (19,655)   96% 508,471   483,395   (25,076)   95% 533,170   501,118   (32,052)   94% 607,838   587,033   (20,805)   

56 - Restricted Salaries (25,825)   - 25,825 0% -  -  -  100% -  -  -  100% (132,018)  - 132,018 

TOTAL SALARIES 1,695,845  1,647,365  (48,480)   97% 1,680,986  1,625,034  (55,952)   97% 1,783,088  1,720,548  (62,540)   96% 2,097,621  2,213,505  115,884   

60 - Supplies & Materials 34,545   33,080   (1,465)   96% 32,545   32,438   (107) 100% 18,651   18,025   (626) 97% 18,109   20,109   2,000  

64 - Services & Other Expenses 14,355   11,343   (3,012)   79% 16,355   12,401   (3,954)   76% 12,855   11,721   (1,134)   91% 12,505   10,505   (2,000)   

66 - Professional & Contracted Services -  -  -  100% -  -  -  100% -  -  -  100% 350   350   -  

67 - Rent, Utilities & Maintenance 19,775   15,961   (3,814)   81% 17,575   16,340   (1,235)   93% 17,275   13,478   (3,797)   78% 875   875   -  

68 - Interfund Services 43,580   37,759   (5,821)   87% 45,780   40,009   (5,771)   87% 48,580   45,478   (3,102)   94% 48,580   48,580   -  

TOTAL OPERATING & MAINTENANCE 112,255   98,143   (14,112)   87% 112,255   101,188   (11,067)   90% 97,361   88,703   (8,658)   91% 80,419   80,419   -  

TOTAL OTHER USES -  -  -  100% -  -  -  100% -  -  -  100% -  -  -  

TOTAL APPROPRIATED USES 1,808,100  1,745,508  (62,592)   97% 1,793,241  1,726,222  (67,019)   96% 1,880,449  1,809,251  (71,198)   96% 2,178,040  2,293,924  115,884   

BALANCE 1,795,900  2,213,541  2,216,759  1,974,348  2,257,884  1,680,493  1,956,960  1,756,076  

2017 2018 2019

As of 2/29/2020

General FundBudget Overview
Other Elected Officials - 80

Register - 8007
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2020 2021 2020-2021

Account Amended Actual Variance % Amended Actual Variance % Amended Actual Variance % Amended Preliminary Variance

46 - Fines, Fees & Permits 276,655   263,902   (12,753)   95% 276,655   257,808   (18,847)   93% 267,023   258,325   (8,698)   97% 260,000   260,000   -  

TOTAL REVENUE SOURCES 288,400   272,448   (15,952)   94% 286,400   268,076   (18,324)   94% 278,868   274,138   (4,730)   98% 348,845   281,345   (67,500)   

TOTAL OTHER SOURCES -  -  -  100% 500,000   - (500,000) 0% 390,000   - (390,000) 0% -  -  -  

TOTAL APPROPRIATION SOURCES 288,400   272,448   (15,952)   94% 786,400   268,076   (518,324)  34% 668,868   274,138   (394,730)  41% 348,845   281,345   (67,500)   

TOTAL SALARIES -  -  -  100% -  -  -  100% -  -  -  100% -  -  -  

60 - Supplies & Materials 6,785  - (6,785) 0% 6,785  - (6,785) 0% 51,785   39,265   (12,520)   76% 34,262   34,262   -  

68 - Interfund Services -  -  -  100% 10,438   10,438   - 100% 46,912   31,912   (15,000)   68% 31,912   31,912   -  

TOTAL OPERATING & MAINTENANCE 276,430   175,945   (100,485)  64% 786,400   232,586   (553,814)  30% 668,868   429,702   (239,166)  64% 348,845   281,345   (67,500)   

TOTAL OTHER USES 11,970   10,438   (1,532)   87% -  -  -  100% -  -  -  100% -  -  -  

TOTAL APPROPRIATED USES 288,400   186,383   (102,017)  65% 786,400   232,586   (553,814)  30% 668,868   429,702   (239,166)  64% 348,845   281,345   (67,500)   

BALANCE - 86,065 - 35,490 - (155,563) -  -  

2017 2018 2019

As of 2/29/2020

Special Revenue Fund

Fund 076 - Register DP FeesBudget Overview
Other Elected Officials - 80

Register - 8007
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TRUSTEE Regina Morrison Newman, Trustee

FY 2021 Considerations Department 042-8008

PERSONNEL

Current

 FY 2021 

New Request % Change

FTE 65.5 0.0 0.0%

Base Salary 3,995,682        -                    0.0%

Fringe 1,472,317        -                    

5,467,999        -                    0.0%

FY 2017 FY 2018 FY 2019 FY 2020 
(2)

Total Budgeted Personnel 
(1)

4,959,193       5,235,733     5,206,461     5,140,529     

Actual Under-spending 540,599           718,714        558,411        245,042        

Vacancy Overview

FY 2017 FY 2018 FY 2019 FY 2020

Budgeted FTEs 68 67 65 66

Monthly Average Vacancies 6.2 7.1 4.8 4.1

Actual Unspent as a % of Total Personnel 10.9% 13.7% 10.7% 4.8%

OPERATING & MAINTENANCE

FY 2017 FY 2018 FY 2019 FY 2020 
(2)

 FY 2021 

Request $ Change % Change

Adopted Budget 2,153,399             2,153,399        2,054,280       2,054,280     2,228,753     174,473        8.5%

Amended Budget 2,153,399             2,153,399        2,054,280       2,054,280     

Actual 1,676,068             1,585,568        1,701,094       1,694,261    

Variance 477,331                567,831           353,186           360,019        

% Unspent O&M 22.2% 26.4% 17.2%

% of O&M  Budget Expended as of 2/29/20 
(3)

82.5%

(1) Total personnel includes base salary, other compensation, fringe, and restricted salaries.

(2) As of 2/29/2020 Month-end close

(3) Normalized spend rate for 8 months = 66%
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TRUSTEE Regina Morrison Newman, Trustee 

FY 2021 Budgetary Considerations 
 
New Budget Request Summary  
 

 
 
 
 
 
 
 
 
 
 
FTE Count – 5 Year History  
 

 
 
 
 
 

# of New Base Fringe FY21

Positions Salaries Benefits TOTAL

SALARIES: Permanent 0 -                  -                  -$                   

Temporary -                  -                  -$                   

TOTAL SALARIES 0 -                  -                  -$                   

OTHER COMPENSATION: -$                   

O&M: 174,473$       

REVENUE: (subtract from cost) -$                   

TOTAL FY21 NEW REQUEST: 174,473$       

Fund Dept Dept Description
FY16

Budget

FY17

Budget

FY18

Budget

FY19

Budget

FY20

Budget

GENERAL FUND

042 8008 Trustee 68.5 68.0 67.0 65.5 65.5 0.0 -            

FTE Changes -0.5 -1.0 -1.5 $0

FY17 -

FY18 -

FY19 -

 reclassed position 870079 from Full-Time (1.0 FTE) to Part-Time (0.5 FTE).

Transfer position 860871 from Health Division to Trustee Office; deleted two positions (Supervisor B and Accountant A) and 

Converted 1.0 FTE into part-time status (0.5 FTE) ( position 870094).

Deleted one (1) position - Accountant A.

FY21

Request
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FISCAL

Total FTEs:      

Monthly Avg

Budgeted 

Vacancies 
(1)

Budgeted 

Vacancy 

Savings

Actual Under-

spending

Variance 

(Addt'l 

Unspent)

Actual 

Underspent as 

% of Total 

Personnel

2017 68 4.8 361,671$       540,599$       178,928$          10.2%

2018 67 3.7 287,278$       718,714$       431,436$          13.0%

2019 65 4.2 331,381$       558,411$       227,030$          10.1%

2020 66 2.7 220,921$       8mo alloc. 245,042$       24,121$            4.4%

331,381$       full year FY2020 YTD as of 2/29/2020

Positive = Underspending was more than budgeted.

Vacant FTEs

FISCAL JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN Monthly Avg

1 2 3 4 5 6 7 8 9 10 11 12

2017 5.0 5.0 4.0 6.0 6.0 7.0 6.0 7.0 7.0 7.0 7.0 7.0 6.2

2018 8.0 8.0 9.0 8.0 9.0 10.0 9.0 6.0 6.0 5.0 4.0 3.0 7.1

2019 2.0 6.5 6.0 5.0 5.0 7.0 7.0 5.0 2.0 3.0 4.5 4.5 4.8

2020 4.0 4.0 6.0 4.0 4.0 3.0 3.0 5.0 4.1

(1) Budgeted vacancies calculated based on mean personnel costs divided by total budgeted vacancy savings.

Other Elected Officials - 80

Trustee - 8008 Fund 042 - Gen Fund TrusteeFTE Vacancy Overview
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TRUSTEE Regina Morrison Newman, Trustee 

FY 2021 Budgetary Considerations 
 
 
Operating Changes – 5 Year History   
 
 

 
 
 

Fund Dept Dept Description
FY16

Adopted

FY17

Adopted

FY18

Adopted

FY19

Adopted

FY20

Adopted

FY21

Request

GENERAL FUND

042 8008 Trustee 2,385,819 2,153,399   2,153,399   2,054,280   2,054,280    2,228,753 

Operating & Maintenance Changes -            (232,420)     -              (99,119)       -               174,473    

FY17 (232,000) Changes to advertising, software, contracted services and movement to county telephone and copier services

FY19 (100,736) Supplies and materials reductions, primarily in expandable computer/telecom furnishings and equipment

(19,300)   Professional & contracted services 

(7,778)     Rent, utiliites & maintenance

20,600    Increase in internal print and telecommunication services

8,095      Primarily postage & mail services, court costs and related expenes, and avertising/legal notices offset primily by software

 acquisitions & licesnes

(99,119)   
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2020 2021 2020-2021

Account Amended Actual Variance % Amended Actual Variance % Amended Actual Variance % Amended Preliminary Variance

44 - Intergov Revenues-Federal & Local 1,637,890  1,543,521  (94,369)   94% 1,390,000  1,416,075  26,075   102% 1,590,000  1,533,581  (56,419)   96% 1,590,000  1,590,000  -  

46 - Fines, Fees & Permits 22,200,000   22,105,998   (94,002)   100% 22,600,000   22,635,042   35,042   100% 22,400,000   22,970,768   570,768   103% 22,400,000   22,400,000   -  

47 - Other Revenue - 29,443 29,443   100% -  87   87   100% -  -  -  100% -  -  -  

48 - Investment Income 15,000   43,295 28,295   289% 25,000   87,068   62,068   348% 65,000   125,147   60,147   193% 65,000   65,000   -  

TOTAL REVENUE SOURCES 23,852,890   23,722,257   (130,633)  99% 24,015,000   24,138,271   123,271   101% 24,055,000   24,629,496   574,496   102% 24,055,000   24,055,000   -  

TOTAL OTHER SOURCES -  -  -  100% -  -  -  100% -  -  -  100% -  -  -  

TOTAL APPROPRIATION SOURCES 23,852,890   23,722,257   (130,633)  99% 24,015,000   24,138,271   123,271   101% 24,055,000   24,629,496   574,496   102% 24,055,000   24,055,000   -  

51 - Salaries-Regular Pay 3,818,202  3,433,094  (385,108)  90% 3,878,383  3,382,112  (496,271)  87% 3,902,249  3,528,640  (373,609)  90% 3,995,682  4,000,353  4,671  

52 - Salaries-Other Compensation 71,879   56,143   (15,736)   78% 71,879   69,827   (2,052)   97% 71,879   63,876   (8,003)   89% 71,879   71,879   -  

55 - Fringe Benefits 1,430,783  1,291,029  (139,755)  90% 1,572,749  1,352,358  (220,391)  86% 1,563,714  1,386,914  (176,800)  89% 1,472,317  1,448,093  (24,224)   

56 - Restricted Salaries (361,671)  - 361,671 0% (287,278)  - 287,278 0% (331,381)  - 331,381 0% (399,349)  (331,381)  67,968   

TOTAL SALARIES 4,959,193  4,780,266  (178,928)  96% 5,235,733  4,804,297  (431,436)  92% 5,206,461  4,979,431  (227,030)  96% 5,140,529  5,188,944  48,415   

60 - Supplies & Materials 73,196   51,076   (22,121)   70% 163,337   143,541   (19,796)   88% 62,601   58,523   (4,078)   93% 46,100   48,230   2,130  

64 - Services & Other Expenses 1,151,913  1,034,572  (117,341)  90% 1,143,791  939,467   (204,324)  82% 1,151,886  1,068,596  (83,290)   93% 1,063,184  1,172,098  108,914   

66 - Professional & Contracted Services 643,940   354,918   (289,022)  55% 640,527   345,149   (295,378)  54% 621,227   368,663   (252,564)  59% 743,990   649,400   (94,590)   

67 - Rent, Utilities & Maintenance 127,700   115,278   (12,422)   90% 124,294   81,712   (42,582)   66% 116,516   103,522   (12,994)   89% 69,112   91,852   22,740   

68 - Interfund Services 108,950   73,001   (35,949)   67% 81,450   75,700   (5,750)   93% 102,050   101,790   (260) 100% 131,894   92,700   (39,194)   

70 - Capital Asset Acquistions 47,700   47,223   (477) 99% -  -  -  100% -  -  -  100% -  -  -  

TOTAL OPERATING & MAINTENANCE 2,153,399  1,676,068  (477,331)  78% 2,153,399  1,585,568  (567,831)  74% 2,054,280  1,701,094  (353,186)  83% 2,054,280  2,054,280  -  

TOTAL OTHER USES -  -  -  100% -  -  -  100% -  -  -  100% -  -  -  

TOTAL APPROPRIATED USES 7,112,592  6,456,334  (656,259)  91% 7,389,132  6,389,864  (999,267)  86% 7,260,741  6,680,525  (580,216)  92% 7,194,809  7,243,224  48,415   

BALANCE 16,740,298   17,265,923   16,625,868   17,748,407   16,794,259   17,948,971   16,860,191   16,811,776   

2017 2018 2019

As of 2/29/2020

General Fund

Fund 042 - Gen Fund TrusteeBudget Overview
Other Elected Officials - 80

Trustee - 8008
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ELECTION COMMISSION Linda Phillips, Administrator

FY 2021 Considerations Department 010-8009

PERSONNEL

Current

 FY 2021 

New Request % Change

FTE 23.0 6.0 26.1%

Base Salary 3,388,268        302,500           8.9%

Fringe 484,513 124,707           

3,872,781        427,207           11.0%

FY 2017 FY 2018 FY 2019 FY 2020 
(2)

Total Budgeted Personnel 
(1)

2,854,521       1,855,217     3,360,439     4,110,035     

Actual Under-spending 125,637           50,909           37,953           719,580        

Vacancy Overview

FY 2017 FY 2018 FY 2019 FY 2020

Budgeted FTEs 22 23 23 23

Monthly Average Vacancies 1.7 0.6 2.0 0.0

Actual Unspent as a % of Total Personnel 4.4% 2.7% 1.1% 17.5%

OPERATING & MAINTENANCE

FY 2017 FY 2018 FY 2019 FY 2020 
(2)

 FY 2021 

Request $ Change % Change

Adopted Budget 1,424,900 1,357,800        1,525,469       2,187,588     2,272,588     85,000           3.9%

Amended Budget 1,757,357 1,327,800        1,559,473       2,187,586     

Actual 1,340,238 981,367 1,389,456       741,270        

Variance 417,119 346,433 170,017           1,446,316     

% Unspent O&M 29.3% 25.5% 11.1%

% of O&M  Budget Expended as of 2/29/20 
(3)

33.9%

(1) Total personnel includes base salary, other compensation, fringe, and restricted salaries.

(2) As of 2/29/2020 Month-end close

(3) Normalized spend rate for 8 months = 66%
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ELECTION COMMISSION Linda Phillips, Administrator 

FY 2021 Budgetary Considerations 

New Budget Request Summary  

FTE Count – 5 Year History 

# of New Base Fringe FY21

Positions Salaries Benefits TOTAL

SALARIES: Permanent 6 270,000  122,058  392,058$   

Temporary 32,500  2,649  35,149$   

TOTAL SALARIES 6 302,500  124,707  427,207$   

OTHER COMPENSATION: -$   

O&M: 85,000$   

REVENUE: (subtract from cost) -$   

TOTAL FY21 NEW REQUEST: 512,207$   

Fund Dept Dept Description
FY16

Budget

FY17

Budget

FY18

Budget

FY19

Budget

FY20

Budget

GENERAL FUND

010 8009 Election Commission 20.5 22.0  23.0  23.0 23.0  6.0 392,058  

FTE Changes +1.5 +1.0 0.0 $392,058

FY17 -  Added one (1) Tech Specialist; converted Clerical Specialist from part-time to full-time.

FY18 -  Added one (1) Admin. Tech to provide bi-partisan assistance within Absentee ballot section.

FY21

Request
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FISCAL

Total FTEs:      

Monthly Avg

Budgeted 

Vacancies 
(1)

Budgeted 

Vacancy 

Savings

Actual Under-

spending

Variance 

(Addt'l 

Unspent)

Actual 

Underspent as 

% of Total 

Personnel

2017 22 0.2 11,732$         125,637$       113,905$          4.4%

2018 23 0.7 40,000$         50,909$         10,909$            2.7%

2019 23 0.3 20,000$         37,953$         17,953$            1.1%

2020 23 0.2 14,596$         8mo alloc. 719,580$       704,984$          17.4%

21,894$         full year FY2020 YTD as of 2/29/2020

Positive = Underspending was more than budgeted.

Vacant FTEs

FISCAL JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN Monthly Avg

1 2 3 4 5 6 7 8 9 10 11 12

2017 3.0 3.0 1.0 1.0 1.0 2.0 2.0 2.0 1.0 1.0 1.0 2.0 1.7

2018 3.0 1.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 1.0 1.0 1.0 0.6

2019 2.0 4.0 4.0 4.0 4.0 4.0 1.0 1.0 0.0 0.0 0.0 0.0 2.0

2020 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

(1) Budgeted vacancies calculated based on mean personnel costs divided by total budgeted vacancy savings.

Other Elected Officials - 80

Election Commission - 8009 Fund 010 - General FundFTE Vacancy Overview
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ELECTION COMMISSION Linda Phillips, Administrator 

FY 2021 Budgetary Considerations 
 
Operating Changes – 5 Year History (Adopted Budget)   
 
 

 
 
 
 
 
 
 
 
 
 

 

Fund Dept Dept Description
FY16

Adopted

FY17

Adopted

FY18

Adopted

FY19

Adopted

FY20

Adopted

FY21

Request

GENERAL FUND

010 8009 Election Commission 1,550,200 1,424,900   1,357,800   1,525,469   2,187,588    2,272,588 

Operating & Maintenance Changes -           (125,300)     (67,100)      167,669      662,119       85,000      

FY17 (86,800)      Reduction in services, primarily postage and mail services and court costs and related service due to run-off special election

(12,000)      Reduction in professional contracted services

(54,400)      Reduction in interfund services, primarily telecommunications

29,000       Increase in supplies and materials

(124,200)     

FY18 (67,100)      Due to reduction of accounting and audit services for prior-year elections and reductions in contracted computer/telecom 

services

FY19 114,629      Rent, utilities and maintenance primarily due to increased voting location to accommodate higher voter turnout

100,000      Maintenance for new voter registration machines

75,000       Software and licensing for new voter machines

41,500       Freight and shipping cost to transport voting machines to precincts

13,000       Increase in contracted professional services 

10,780       Increase in interfund servicers

(188,940)     Removal of one-time poll pad and voter machine battery purchases

165,969      

FY20 662,119 Increase relates to the FY20 the City of Memphis, Arlington, and Presidential Preference Primary elections. Expenditures
include such items as increased rent for additional voting locations ($230,000), required legal notices related to candidate

 fillings ($188,000), addition, computing/telecommunications ($139,000), legal and attorney fees ($72,000), and software and 

licensing ($84,000)
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2020 2021 2020-2021

Account Amended Actual Variance % Amended Actual Variance % Amended Actual Variance % Amended Preliminary Variance

43 - Intergov Revenues-State of Tennessee 378,000   11,373   (366,627)  3% 18,000   136,368   118,368   758% 478,310   420,779   (57,531)   88% 1,824,835  16,000   (1,808,835)   

44 - Intergov Revenues-Federal & Local - 24,713 24,713   100% 39,328   19,604   (19,724)   50% 5,000  - (5,000) 0% 2,423,091  5,000  (2,418,091)   

45 - Charges for Services 4,500  2,118 (2,382)   47% 2,500  7,679  5,179  307% 2,000  3,257  1,257 163% 2,000  2,000  -  

TOTAL REVENUE SOURCES 382,500   38,204   (344,297)  10% 59,828   163,651   103,823   274% 485,310   424,037   (61,273)   87% 4,249,927  23,000   (4,226,927)   

TOTAL OTHER SOURCES -  -  -  100% -  -  -  100% -  -  -  100% -  -  -  

TOTAL APPROPRIATION SOURCES 382,500   38,204   (344,297)  10% 59,828   163,651   103,823   274% 485,310   424,037   (61,273)   87% 4,249,927  23,000   (4,226,927)   

51 - Salaries-Regular Pay 2,261,590  2,149,713  (111,877)  95% 1,442,047  1,433,360  (8,687)   99% 2,645,963  2,645,584  (379) 100% 3,388,268  2,599,915  (788,353)  

52 - Salaries-Other Compensation 217,881   215,279   (2,602)   99% 60,000   46,885   (13,115)   78% 274,454   254,993   (19,461)   93% 268,025   312,000   43,975   

55 - Fringe Benefits 386,782   375,624   (11,158)   97% 393,170   364,063   (29,108)   93% 460,022   441,909   (18,113)   96% 484,513   429,802   (54,711)   

56 - Restricted Salaries (11,732)   - 11,732 0% (40,000)   - 40,000 0% (20,000)   - 20,000 0% (30,772)   (21,894)   8,878  

TOTAL SALARIES 2,854,521  2,740,616  (113,905)  96% 1,855,217  1,844,308  (10,909)   99% 3,360,439  3,342,486  (17,953)   99% 4,110,035  3,319,824  (790,211)  

60 - Supplies & Materials 299,190   188,754   (110,436)  63% 275,040   227,053   (47,987)   83% 110,265   92,597   (17,668)   84% 163,600   117,600   (46,000)   

64 - Services & Other Expenses 402,437   310,503   (91,934)   77% 271,789   182,981   (88,808)   67% 389,498   351,389   (38,109)   90% 641,638   635,139   (6,499)   

66 - Professional & Contracted Services 433,900   295,341   (138,559)  68% 276,500   217,599   (58,901)   79% 362,681   339,118   (23,563)   94% 473,550   134,076   (339,474)  

67 - Rent, Utilities & Maintenance 335,230   324,652   (10,578)   97% 216,771   188,257   (28,514)   87% 339,856   334,851   (5,005)   99% 586,900   332,100   (254,800)  

68 - Interfund Services 286,600   220,989   (65,611)   77% 287,700   165,478   (122,222)  58% 357,173   271,502   (85,671)   76% 321,900   272,774   (49,126)   

TOTAL OPERATING & MAINTENANCE 1,757,357  1,340,238  (417,119)  76% 1,327,800  981,367   (346,433)  74% 1,559,473  1,389,456  (170,017)  89% 2,187,588  1,491,689  (695,899)  

TOTAL OTHER USES -  -  -  100% -  -  -  100% -  -  -  100% -  -  -  

TOTAL APPROPRIATED USES 4,611,878  4,080,854  (531,024)  88% 3,183,017  2,825,675  (357,342)  89% 4,919,912  4,731,942  (187,970)  96% 6,297,623  4,811,513  (1,486,110)   

BALANCE (4,229,378)   (4,042,650)   (3,123,189)   (2,662,024)   (4,434,602)   (4,307,905)   (2,047,696)   (4,788,513)   

2017 2018 2019

As of 2/29/2020

General FundBudget Overview
Other Elected Officials - 80

Election Commission - 8009
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Fund-Section # 010-800901

Department Name: Election Commission

Section Name: EC-Administration

Submitted By: Linda Phillips

Note: DO NOT enter amounts on this page. # of New Base Fringe FY21

Summary amounts are generated from Positions Salaries Benefits TOTAL

SALARIES: Permanent 11 270,000  122,058  392,058$   

Temporary 0 32,500  2,649  35,149$   

TOTAL SALARIES 11 302,500  124,707  427,207$   

OTHER COMPENSATION: -$   

O&M: 85,000$   

REVENUE: (subtract from cost) -$   

TOTAL FY21 INCREASE REQUEST: 512,207$   

APPROVAL:

Division Director:

 INCREASE REQUEST SUMMARY 
FY21 Proposed Budget

Provide a complete description of the increased or new services to be provided or other justification for

additional expenditures over the current budget level. Include number of additional customers served, enhanced

services/benefits to customers, or the effect of not receiving increased funding. Present only one section

increase request per summary. Although space is provided on supporting detail pages for notes and additional

comments, only the narrative provided below will be presented in the Proposed Budget document. There is a

minimum of 500 characters for this field.

The 2018 election placed unprecedented demands on the administrative section of the Election Commission.  Our office was flooded with a record number of voter 

registration forms – nearly double the number received before the 2016 Presidential Election;  this is 140% more than we would typically expect in a mid-term 

election.

We already have evidence that this trend is going to continue as we approach the 2020 Presidential Elections and we have to be ready.  

Our biggest problem is that we simply don’t have enough full time employees to adequately do our jobs.  While the Commission has funded a large number of 

temporary employees, temporary employees simply do not know as much as full time employees.   

The lack of depth in full time employees costs Shelby County a considerable amount in wasted time and work that has to be repeated since it wasn’t done 

correctly the first time.     Most of the Elections Departments of counties of similar size have 25 -26 full time employees, so we are woefully understaffed.  A 

comprehensive plan has been developed that will allow us to increase revenue for reimbursed elections and reduce the expense of temporary labor in the specific 

elections.  Although the savings vary from year to year depending upon the number and types of elections, over time this plan is largely revenue neutral.    

We need to increase our salaries for certain employees.  We are paying considerably below market for the kinds of skills our employees are required to have. If any 

of our manager or technical employees leave for greener pastures, we will be unable to replace them at the salaries we are currently paying.  A glaring inequity is 

the salary paid to the Chief Deputy.  Comparing seven similar sized counties and the smaller Davidson County, TN, the Deputy falls dead last in salary.  

We have a similar issue with the salaries paid to our managers and machine techs.  We would like to adjust the salaries of the managers to a level that is more 

realistic for their specialized knowledge.  

We are also asking for an increase in temporary employee salaries and mail services for this fiscal year.  TCA §2-2-106 requires that the Election Commission 

perform list maintenance activities in the spring of odd numbered years.   While our new VR system is considerably more efficient, there will be an increase 

required in temporary labor.   There will also be the preparation and mailing of perhaps as many as 70,000 notices; this will outsourced to a local mailing house.  

We are also asking for an increase in temporary labor for the expected onslaught of voter registrations in the period leading up to the November, 2020 presidential 

election.  While we are much better prepared for 2020, there will still be an increase required.  Since the TCA requires the County to cover our expenses, we think it 

is better to be able to plan for this upfront.  

With more full time employees, we can slightly reduce reliance on overtime;  full time employees can take comp time; temporary employees cannot.

Finally, we are asking for an increase in Legal/Attorney fees.  Looking at our expenditures over the last few years, the $60,000 budgeted is completely inadequate.  

We have been able to cover the additional costs largely because the new VR system has been delayed in final implementation, so we have not been required to 

pay the annual license fee.  However, that is coming to an end and those monies will have to be spent for their intended purpose.  

While the increases we are requesting may seem high, we think that Shelby County is better served by a realistic assessment of need.  Examining our 

expenditures in FY19, you will find that we have already overspent temporary and overtime line items and we have not yet even started the list maintenance project 

required under TCA §2-2-106 and 129.   TCA § 2-12-109 requires funding of our operation and while we try to keep costs under control, the seasonal nature of our 

workflow and the deadlines established by law means that we really don’t have any tasks that are non-essential or that can be postponed.  

supporting documents.
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FUND-SECTION # 010-800901 COST CENTER # A2901

SECTION NAME: Election Commission DATE SUBMITTED: 2/10/2020

1)

Position # 863957 Position Title:

FY20 

Budget

FY21 

Proposed

Employee# 15455 Employee Name: Salary: 86,884        91,000         

New Position? N Change: N/A 4,116 

Effective: N/A 7/1/20

2)

Position # 860434 Position Title:

FY20 

Budget

FY21 

Proposed

Employee# 20469 Employee Name: Salary: 57,348        61,000         

New Position? N Change: N/A 3,652 

Effective: N/A 7/1/20

3)

Position # 864576 Position Title:

FY20 

Budget

FY21 

Proposed

Employee# 14194 Employee Name: Salary: 57,348        61,000         

New Position? N Change: N/A 3,652 

Effective: N/A 7/1/20

4)

Position # 863167 Position Title:

FY20 

Budget

FY21 

Proposed

Employee# 20571 Employee Name: Salary: 50,683        52,500         

New Position? Y Change: N/A 1,817 

Effective: N/A

5)

Position # 860962 Position Title:

FY20 

Budget

FY21 

Proposed

Employee# 1995 Employee Name: Salary: 50,683        52,500         

New Position? Y/N Change: N/A 1,817 

Effective: N/A

15,054         

SALARY INCREASE REQUEST DETAIL 
FY21 Proposed Budget

 Permanent/Durational Employees  - Account 5102 

Instructions: Use this form to request salary increases that exceed the general raise amount. This form should also

be used to request positions related to new programs or expanded current programs. Justifications must also be

included in the narrative section of the Summary. 

POSITION INFORMATION SALARY INFORMATION

POSITION INFORMATION SALARY INFORMATION

Deputy Administrator

Joe Young

Reason for Increase: 

Position is dramatically underpaid for market & responsibility.

POSITION INFORMATION SALARY INFORMATION

Manager - B VCS

Genine Taylor

Reason for Increase:

Position is dramatically underpaid for market & responsibility.

SALARY INFORMATION

Manager B - 

Carla Lytle

Reason for Increase:

Position is dramatically underpaid for market & responsibility.

POSITION INFORMATION SALARY INFORMATION

VoteMach Tech A

Henry Boozer Jr

Reason for Increase:

Position is dramatically underpaid for market & responsibility.

POSITION INFORMATION

VoteMach Tech A

Barbara Ellison

Reason for Increase:

Position is dramatically underpaid for market & responsibility.

TOTAL INCREASE REQUEST THIS PAGE
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Fund-Section: 010-800901 Cost Center # A2901 Date: 02/10/20
*Health rate variable depending on employee election. Use $8,040 for vacant positon.

Pension OPEB FICA MQFE Group Life LTD OJI Unemploy Total Total

Position Position # of Enter Health 21.83% 2.34% 6.200% 1.450% 0.840% 0.380% 0.400% 0.100% Fringe Position

PCB-1 Number Title Positions Salary Insurance 5510 5511 5515 5516 5520 5560 5591 5592 Cost Cost

1) 863957 Deputy AOE 1            4,116 899 96 N/A 60 35 16 16 4 1,125 5,241           

2) 860434 Manager VCS 1            3,652 797 85 N/A 53 31 14 15 4 998 4,650           

3) 864576 Manager Ops 1            3,652 797 85 N/A 53 31 14 15 4 998 4,650           

4) 863167 Vote Mach Tec 2            3,634 793 85 N/A 53 31 14 15 4 994 4,628           

5) New Training Manager 1          54,000 8,040 11,788 1,264 N/A 783 454 205 216 54 22,804 76,804         

6) New Asst VCS Mgr 1          49,000 8,040 10,697 1,147 N/A 711 412 186 196 49 21,437 70,437         

7) New Warehouse Spec 1          40,000 8,040 8,732 936 N/A 580 336 152 160 40 18,976 58,976         

8) New Election Spec 2          80,000 16,080 17,464 1,872 N/A 1,160 672 304 320 80 37,952 117,952       

9) New Clerical Support 1          31,946 8,040 6,974 748 N/A 463 268 121 128 32 16,774 48,720         

10) 0 0 N/A 0 0 0 0 0 0 -                   

11) 0 0 N/A 0 0 0 0 0 0 -                   

12) 0 0 N/A 0 0 0 0 0 0 -                   

11 270,000       N/A 58,941 6,318 N/A 3,915 2,268 1,026 1,080 270 122,058 392,058       

PCB-1

TEMP 5510 5511 5515 5516 5520 5560 5591 5592 FRINGE TOTAL

1) Temps          32,500 N/A N/A N/A 2,015 471 N/A N/A 130 33 2,649 35,149         

2) N/A N/A N/A 0 0 N/A N/A 0 0 0 -                   

3) N/A N/A N/A 0 0 N/A N/A 0 0 0 -                   

4) N/A N/A N/A 0 0 N/A N/A 0 0 0 -                   

5) N/A N/A N/A 0 0 N/A N/A 0 0 0 -                   

0 32,500         N/A N/A N/A 2,015 471 N/A N/A 130 33 2,649 35,149         

11 302,500       N/A 58,941 6,318 2,015 4,386 2,268 1,026 1,210 303 124,707 427,207       GRAND TOTAL:

FY20 FRINGE BENEFIT CALCULATION WORKSHEET 

ACCOUNT 5102 - PERMANENT OR DURATIONAL EMPLOYEES

TOTAL PERMANENT:

ACCOUNT 5109 - TEMPORARY EMPLOYEES

TOTAL TEMPORARY:
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Section Name: Fund-Section:

Instructions:  Use this form to request increases to O&M accounts. Include justification

for these increases in the narrative section on the Summary page.

Account FY19 FY20 FY21 FY21

Number Budget Budget Proposed Increase

6459 Postage & Mail Services 35,000 35,000  

6647 Legal/Attorney Fees 50,000 50,000  

-  

-  

-  

-  

-  

-  

-  

-  

-  

-  

-  

-  

-  

-  

-  

-  

-  

-  

-  

-  

-  

-  

-  

-  

TOTAL O&M ACCOUNTS 0 0 85,000 85,000

ADDITIONAL DETAIL OR COMMENTS:

The expense in 6459 is required under TCA as part of the list maintenance that must occur in the spring of odd calendar years.

There is no evidence that legal fees will decrease since a variety of people seem to sue us.  (They rarely win, though.)

I have been able to cover the increase in legal fees with the savings from the delay in implementing the VR system but that has come to an end. 

 O&M INCREASE REQUEST 
FY21 Proposed Budget

Account

Description
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