Memorandum of Agreement Regarding the Juvenile
Court of Memphis and
Shelby County

United States Department of Justice
Civil Rights Division
December 17, 2012

## MOA CJJC EXCERPT ##

(ii)

Review of the effectiveness of the suicide prevention plan. This
includes a review of the number of Children placed on suicide
precautions, a representative sample of the files maintained to reflect
those placed on suicide precautions, the basis for such placement, the
type of precautions taken, whether the Child was evaluated by a
QMHP, and the length of time the Child remained on the precaution;
and

(b) JCMSC shall maintain a record of the documents necessary to facilitate a review
by the Facility Consultant and the United States in accordance with Section VI of
this Agreement.
IV.

Community Outreach
A. Within six months of the Effective Date, JCMSC shall develop and implement a
community outreach program to keep the community informed about the progress of
its reforms. The community outreach program shall include a process for updating
and receiving input from a countywide juvenile justice consortium comprised of the
Memphis/Shelby Juvenile Justice Board and other key stakeholders, including, but
not limited to, six to nine citizens selected by the Mayor and approved by the County
Commission who are reflective of the cultural and ethnic diversity of the County to
include no less than two parents of children who have had delinquency matters before
JCMSC, a person under the age of twenty-one (21) who has had direct contact with
the juvenile justice system, and community advocates.
B. The community outreach program shall require at least one open meeting every six
months for the first three (3) years of this Agreement and at least one time annually
thereafter. The open meetings shall inform the public about the requirements of this
Agreement, discuss JCMSC’s progress in each substantive area of the Agreement,
and address community concerns related to the fair administration of juvenile justice.
The meetings shall be held in a location with easy access to public transportation. At
least one week before the open meetings, JCMSC shall widely publicize the meetings
using print media, radio, and the internet.
C. The community outreach meetings shall include summaries of reports completed
pursuant to this Agreement during the period immediately prior to the meeting and
inform the public of any policy changes or other significant actions taken as a result
of this Agreement.
D. JCMSC shall publish on its website annual reports outlining its reform efforts in
accordance with this Agreement. The annual report shall include a description of the
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measures taken to address the due process and detention reforms and to reduce the
level of DMC at different Decision Points.
E. The community outreach program shall include a data dashboard that directly
communicates JCMSC’s compliance with the provisions of this Agreement. The data
dashboard shall present a snapshot of JCMSC’s progress toward complying with the
due process, equal protection, and protection from harm goals identified in the
Agreement. JCMSC shall ensure that the data dashboard is available on a publicly
accessible website that is updated on a monthly basis at minimum.
F. Within one year of the Effective Date, JCMSC shall conduct, or retain an individual
or entity approved by the DOJ with expertise in social science research and statistics
to conduct, a representative survey of members of the Shelby County community
regarding their experiences with and perceptions of JCMSC. The community survey
shall be conducted annually until the termination of this Agreement. The individual
or entity conducting the annual community survey shall:
1. Develop a baseline of measures on public satisfaction with JCMSC, attitudes
among court personnel, and the quality of encounters with the court by Children
and their families;
2. Conduct baseline surveys of County residents, JCMSC personnel, and Children
appearing before JCMSC on delinquency matters, and follow-up surveys on at
least an annual basis; and
3. Ensure that the community surveys are designed to capture the opinions of
community members in each demographic group and geographic region of Shelby
County.
V.

Technical Assistance
The United States shall, at its discretion, provide technical assistance to JCMSC for
policy and procedure development in general, and in particular, for policy and
procedure development for instituting a DMC assessment system and developing
initial training on DMC in juvenile justice.

VI.

Implementation and Monitoring
A. Implementation. JCMSC shall begin implementing this Agreement immediately
upon the Effective Date. If JCMSC cannot fully implement the reforms required by
this Agreement within the allotted time, JCMSC shall notify the United States in
writing. All training and reform attempts initiated following issuance of the Report of
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