Juvenile Court

Open Meeting August 11, 2015



Areas to Discuss

Tihe DOJ Is loeking at three main areas for
the Court to make Improvements:

Due Process
Equal Protection
Protection from Harm/Detention Center



Due Process

Iihe Constitution says that a persen nas
the right te knew what he IS charged With
and has the right to fight the charges
pefore a Court makes a decision.

The Constitution alse says that a Court

must follow legal procedures from Start to
fiRIShiin a case.



Due Process Examples

e g
e rig
e rig
e g

e rig

it te remain silent (Miranda).

It to kKnew: charges.

It 10 a hearing If taken to detention.
it te an atterney.

It 10 make the State prove their case by

“eyond a reasonable doubt.”
The right te challenge the State's Witnesses.
The right to appeal.



Due Process Monitor Findings
August 2015

Overall, Juvenile Court IS in partial or
substantial compliance with 54 of' 55
stanaards.
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Due Process Complaince August
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Positive notes from the Due
Process Monitor

The Public Defender's Specialized Juvenile UnitIs in
place andwill be able to Increase capacity.

Constitutional and procedural safeguaras are In place.

Probation Counselors are; making sure children's: Miranda
[Ights are being explained at conferences.

Ihe Probation Department has a helpiul chart that
makes decIsions In a race and gender neutral way.

Clinical Services new’leadersnip:Is practicing kest
standards In treating children.

T'he Court and the Defender Coordinater have dene a
go0d |oh ef collecting Important data, sharng the data
and using the data to identify ISSUes.



Areas that need Improvement

The independence of the Panell Coerdinator: IS
still unclear:.

Administrative elstacles for defense attorneys.

The number of children transterred, wWhile
declining, IS still nigher than the state average.

Affidavits off Complaint need to e more
thereugh.



Equall Protection

Ifhe Constitutional right that the
government can't treat a Persen or group
differently from any ether persen or

group.



Equal Protection Monitor’'s Findings
August 2015

Overall, Juvenile Court Is in substantial,
partial or beginning compliance with 27
standards up from 19 in June 2014.

8 standards still have “insufficient
Information.”

5 standards are in non-compliance.
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Progress of Equal Protection
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Progress of Equal Protection
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Equal Protection August 2015

Equal Protection Monitor's 5th Compliance Report
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Positive Notes from the Equal
Protection Monitor

he continued Use off SuUmmons program and the
expansion of the SHAPE Program te reduce aetention
admissions.

Ihe appomtment of a DMC ceordinator. to) provide
Independent analysis.

Use of “points off contact™ te'loek 1nto where and Why.
DMC ISsues are happening.

Cooperation with nationally recognized experts (OJJDP
and DOJ) te Impreyve eutcemes for children.

Community Outreach has'hbeceme more Involved ana
accessinle.



Transports on the Decline

Juveniles Transported to Detention by Law Enforcement
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Areas that need Improvement

Black yeuth stilll over represented.

Alternative to' detention pregrams need to be
expanaded.

Work on reducing the number of referrals te
Juvenile Court.

While the Points of Contact are in place, thelr
fele needs to be better spelled out.

Data needs to be looked at more clesely to fina
Out Where Issues can be fixed.

The Community Outreach needs to be more
active.



Protection from Harm/Detention
Facility

The Juvenile Court IS 1n substantial or
partial compliance withrall 1°7 standards.



Protection form Harm/Detention
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Facilities January 2015

Facilities Consultant 4th Compliance Report
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Facilities August 2015

Facilites Consultant 5th Compliance Report
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Positive Notes from the Facility
Consultant

LLeadership in Detention has a goed combination of skills
anad anilities.

Detention’s “Revised Use of Force Policy ™ Isia geoad
policy.
Detention new has:24/7 medical professienal presence.

Detention IS ensurng that children with suiciaal
Ssymptoms are being seen by a mental health
pretessional Within 24 heurs.

Management IS doing a better jeh) of measuring
perfermance with new policies and precedures.

Youth feel safer.



Areas that Need Improvement

Keeping staiif IS an ISsue. High turnoVver.

Make' pelicies anad standards with respect
10! likelinood of employee turnover.
Roomi confinement policies need te be
adadressed.

Average length of stay has Increased due
10 longer: court settings.



What Does This All Mean?

[he Juyvenile Court IS making steady: progress in
PEecOmIng one of the hest Courts In the nation.

Changes that can e seen already:

Fewer children are being transported to detention by law:
enfoercement.

Ihe Detention Center Is admitting fewer Kids: into the
CEnter.

Children whe come Iin on Weekenads and holidays are
having a review of detention to see If they can go heme.

Children detained are getting atterneys appointed at 1
hearing.



What Dees This All Mean (cont.)

The Public Defender has recegnized that juvenile
law. IS distinet from adult criminal law, and has
created a specialized juvenile unit te: make sure
Kids arergetting the kind of defense they.
deserve.

Private atterneys continue te get more training.

T'he Court has created several imternal and
externall groups to look at ways te reduce
MINeKty contact or find the reasons it Is still
happening.

Documenting and policy: making IS Important.




What Dees This All Mean (cont.)

Children that make It inte detention ane new. getting
mental health screenings:.

The Detention Center IS using newest ways te prevent
officer-youth contact.

Chalr restraint and extreme physicall contact continue to
e prohinited.

Empleyees are being trained in' hest ways te' understand
youth and te aveld physicaliinteraction.

T'he Court hasfcontinued te work tewarads fulfilling all the
objectives of the Agreement.



Ending on a positive note

AVAST majority of children in Memphis
and Shelby County never have contact
With the juvenile delinguency: system.

Tihe perception that “kids are running
wild™* Isn't backed Up: By RUMIBErS.



Number of Transports on the
Decline

Juveniles Transported to Detention by Law Enforcement
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Number of Referrals Down
Almost 20%

Juvenile Court Relerrals
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Transfers

Despite some public perception that a
great numper of children: are transferred
10 adult ceurt, the fact Is that a_small
percentage offjuveniles are actually
transterred to adult court.
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Transfers Cont.

The Court alse respects the national trend of
Understanding adelescent brain development
With' balancing punishment and rehabilitation.

Of the 7.7 children transterred in 2014, only five
Were under the age of 17.

Two of the juveniles were charged with murder
and the other three with multiple charges
ncluding aggravated rehhery.



Transfers Cont.

Through August 10, 2015 only: 36
juveniles have been transierred.

Only twoe were under the age of 17 at the
time off transfter. ©ne was charged with 1
degree murder, the other with: 229 degree
murder.



For more information

Follow the Court on Iwitter:
@shelbyjuvenile

On Facebook:
Emall:
Phone: 901-405-844(

Address: 616 Adams Avenue, Memphis,
TN 38105.


http://www.facebook.com/mscjc
mailto:JAC@shelbycountytn.gov
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