
IT STEERING COMMITTEE 

MEETING MINUTES

Thursday, January 17, 2013
9:00 a.m.

160 N. Main, 8th Floor
(Mayor’s office – large conference room)

The meeting was called to order at 9:00 a.m. 

The following members were in attendance:  Debra Gates, Donna Russell, Patrick
Lafferty, Joy Touliatos, Paul Boyd, Mike Swift, Gordon Crisp, Tom Needham, John
Halbert, Jim Hivner, Ed Stanton, James Coleman, Johnson Saulsberry, Harvey
Kennedy, Grace Hutchinson, Bill Powell, Dini Malone, Joe Reves, Steve Shular,
Richard DeSaussure, Yvonne Madlock, and Chuck Fox

A motion was made to approve the minutes from the last meeting – all approved.

Shelby County Policy Governing Electronic Media Comments (“Red Book”) – (
John Halbert, Reporting) County Attorneys have requested to review the E-discovery
which is used for subpoenas in order to assure they are up to date. The IT Department
may be talking with the tech personnel in the various sections to complete the update
process.

IT Customer Relations Systems (311) – (John Halbert, Reporting) The county has
begun to develop a 311 system. They will be getting input from the Elected Officials as
they work in each of their areas. The current plan is to begin by setting up the Mayors
Administration in the test section by April. In the future, citizens will log-in and report
their concerns. They will then be routed directly to the area that can best address their
issue.  A demo was requested for the next regular IT Committee meeting.  

CIP Review Process – (Mike Swift, Reporting) There is $20 million budgeted for non-
school related CIP projects. Of that amount, $10 million is dedicated to
building/property and $1 million for contingency. The remaining $9 million is allocated
to IT and Roads/Bridges. This is how the CIP is allocated. In the future we need to
start projecting out for the next five years all the IT projects that we know are needed.
The old computer systems that we need to replace should be on the list today so they
have a slot in the future. We need to be looking at getting the IT Steering Committee to
evaluated the projects for the next budget year in the fall and all that is left in January is



to priorities them. We are now in January and we have to look at all the project and
prioritize them. Chuck Fox nominated Joy Touliatos to Chair the CIP IT Committee with
a second by Patrick Lafferty. The vote was unanimous. The committee members will
include Van Sturdivant, Donna Russell, Patrick Lafferty, John Halbert, and Mike Swift.
The deadline was set for the middle of February to complete the selection process.

The following sub-committees offered reports:

PCI Compliance Sub-Committee (Debra Gates, Reporting). The subcommittee met in

December. The committee is continuing to work toward meeting all the compliance

requirements. There are 280 controls that have to be met and it is going to take some

time to complete all of them.

ICJIS – (Bill Powell, Reporting) The project consists of four contracts: a Public Defender

System, a court case management system for Gen. Sessions and Criminal Court, an

offender management system for the Correction Center and the Jail and finally an

information hub to share information between the systems. The project as originally

planned could go over budget by as much as $3-4 million. The committee is looking at

ways to bring the project back in line with original estimated cost projections. They are

considering using consultants to do the initial data exchanges and training current staff

to complete the project. They plan to bring the contracts to the IT Committee in March

and present to the County Commission immediately following receiving approval of the

committee.

Infrastructure Partnership Committee – (Jim Hivner, Reporting). The committee met

January the 8th. Jim Hivner was elected the chairman. There was a Technical Advisory

Panel meeting that same day and there were a number of individuals there discussing

the technical issues that were going on in the County. Jim reported that there was a

worm that hit our network and they discussed how they handled the attack.

Participation is important that all the IT sections attend and share information.

New Business:

The next meeting was set for April 18, 2013. The meeting will continue on a quarterly
basis and set for the 3rd Thursday of the month.  A meeting will be called prior if needed.

James Coleman moved to adjourn.


