
IT STEERING COMMITTEE 

MEETING MINUTES

Thursday, November 15, 2012
9:00 a.m.

160 N. Main, 8th Floor
(Mayor’s office – large conference room)

The meeting was called to order at 9:00 a.m. 

The following members were in attendance:  Debra Gates, Donna Russell,
 Patrick Lafferty, Joy Touliatos, Gerald Thornton, Herman Boyd, Paul Boyd,
Linda Peppers, Van Sturdivant, Mike Swift, Gordon Crisp, Kevin Key, Tom
Needham, John Halbert, Jim Hivner, Phyllis Fickling, and Chuck Fox

A motion was made to approve the minutes from the last meeting – all approved.

The following sub-committees offered reports:

GIS Sub-Committee – (John Halbert, Reporting) County Information Services
had Geographic Information Services, Inc. develop a roadmap for Shelby
County. Geographic Information Services, Inc. met with the various GIS users
within Shelby County to define what services and how they were using
GIS/ESRI. The use of these services was some what disconnected within
Shelby County. Geographic Information Services, Inc. recommends a future
roadmap for Shelby County to coordinate the various users. This roadmap
includes establishing an enterprise level hardware/software infrastructure,
consolidate data sources into a centrally managed geodatabase, use Esri’s
ArcGIS, and develop a communications plan that can keep County users
informed of updates and developments. Geographic Information Services, Inc
did a video conference with the IT Steering Committee to review their findings
and recommendations. The presentation is attached. At present Memphis Light,
Gas, and Water is planning to charge $100,000 for the base GIS. John Halbert
and County IT is working with Homeland Security through a grant to provide
ArcGIS server base for all users in Shelby County. University of Memphis is also
assisting in developing. The GIS Sub-Committee will continue to develop a
strategic plan.

CIP Review Process – (John Halbert, Reporting) In preparation for the
upcoming CIP Budget Process, County IT has introduced a IT Project Evaluation
form. This form will be used on all IT Projects and will reflect a Summary and
Cost Benefit Analysis.  The form is attached.



PCI Compliance Sub-Committee (Debra Gates, Reporting). The subcommittee

has met and has recommended Policy and Procedures for background checks

for all employees receiving monies. This has been submitted to County Human

Resources for their approval and then will be submitted to County Attorney’s
Office for their approval.

iCJIS – (Kevin Key, Reporting) Electronic filing (e-filing) for General Sessions

Criminal and Criminal Courts has been deleted from the ICJIS Project due to the

State of Tennessee does not have standards. He has contacted the State and

does not expect standards until later part of 2013.

Election of Officers for 2013 (Patrick Lafferty, conducting election) Patrick

Lafferty introduced need of Election of Officers for the 2013 Session. Joy

Touliatos nominated Chuck Fox for Chairperson. Van Sturdivant nominated Jim

Hivner for Vice-Chairperson, Kevin Key nominated Gordon Crisp for Secretary,

and all were unanimously voted in.  

New Business:

John Halbert reported County IT is working on a performance system for County
functions. The goal is for an interactive 311 Systems for citizens (citizen
complaints, information, etc.). Other County Website Users should look to link
this function with the County System.  

The next meeting was set for January 17, 2013. The meeting will continue on a
quarterly basis and set for the 3rd Thursday of the month. A meeting will be
called prior if needed.


