
IT STEERING COMMITTEE 

MEETING MINUTES

Thursday, September 21, 2012
9:30 a.m.

160 N. Main, 8th Floor
(Mayor’s office – large conference room)

The meeting was called to order at 9:35 a.m. 

The following members were in attendance:  John Halbert, Kevin Key, Donna
Russell, Debra Gates, Van Sturdivant, Ed Stanton, Colleen Funk, Martha Taylor,
Marcia Boyd, Dini Malone, Terry Parker, Eddie Gentry, Linda Peppers, Joy
Touliatos, Mike Swift, Patrick Lafferty, Bill Powell, Herman Boyd, and Gerald
Thornton.

Ed Stanton introduced Gerald Thornton as the CAO for General Sessions. 

A motion was made to approve the minutes from the last meeting – all approved.

Patrick Lafferty reported that on July 11, 2012, he and John Halbert presented
the IT Steering Committee report to the County Commissioners. The
commissioners seemed please with the outline. There was 100% participation
with the signed service level agreements by the elected officials and significant
gains were shown on the report. Halbert complimented the steering committee.

Halbert introduced a new template on how to define and develop new projects.
The IT department will assign a project manager to assist each elected official to
develop the documentation needed to present a new project for approval. The
project will be presented to the CIP/Project subcommittee, then to the IT steering
committee and it will either go to the county commission or the CIP project list.
There will be updates to the IT Steering Committee during these phases.

The committee agreed that the new template was very informative and were
pleased that someone from IT will help each elected office.
 
Replacement of Code Enforcement’s Current Permitting System  

Colleen Funk presented the project charter for the Permit Plus Software
Replacement Project. Each member received the report and Funk reviewed the
main highlights of the project. The office of Planning and Development issues
over 60,000 permits, over 45,000 licenses and there are over 30 stakeholders.
Reasons for replacement: online permits and payments; scheduling system for
inspections; renewals for commercial signs; mobile access; save on gas; more



efficient. The 4 options are: upgrade/replace system; modify existing software; do
nothing. The recommendation was to replace the current system.

Marcia Boyd and Martha Taylor presented the project charter for the Project
Performance Appraisal System. Before developing the report, employees were
surveyed, offices were asked for their input, and other counties and cities were
bench marked. Reasons for new system: standardize the evaluations; focus
more on specific job duties; automate the system; establish a training program;
more efficient and consistent. Return on investment will be 426% over a 5 year
period. The benefits will be: effective; reduce time; consistency; accuracy.

The following sub-committees offered reports:

PCI Compliance – (Debra Gates, Reporting) The committee meets about once a
month. Background check will have to be conducted on those who handle or
have access to credit cards. The committee would like for the county to be
compliant by April 2013 if possible.

Eddie Gentry will make a presentation to the Infrastructure Partnership sub
committee. Gentry agreed.

A statement will be sent to the elected officials to sign acknowledging their
compliance to PCI.

IT Infrastructure Partnership (Kevin Key, Reporting) John Halbert attended the

sub committee meeting and discussed: SLA’s; PCI; disaster recovery video

conferencing. Debra Gates introduced a new collection tool that the Trustee is

using. Jack Applegate discussed the Yammer group account and the

collaborative tools on the internet. IT is creating a new policy and procedure

manual.

iCJIS – (Bill Powell, Reporting) The project is progressing well and 4 RFP’s have

been issued.

GIS (John Halbert, Reporting) Tom Leatherwood is the Chairman. A group

interviewed the stakeholders who use GIS and a report will be drafted by the end

of the month.

New Business:

Kevin Key encouraged everyone on subcommittees to re-elect new chairmen

and to also attend other meeting and mix up the committees a little bit.

The next meeting will be November 15, 2012 at 9:00 am.

Meeting was adjourned at 10:40 am.


