
IT STEERING COMMITTEE 

MEETING MINUTES

Thursday, June 21, 2012
9:00 a.m.

160 N. Main, 8th Floor
(Mayor’s office – large conference room)

The meeting was called to order at 9:00 a.m. 

The following members were in attendance:  Debra Gates, Donna Russell,
 Dini Malone, Patrick Lafferty, Joy Touliatos, Joe Reves, William Stovall, Herman
Boyd, Gary Harshman, Paul Boyd, Linda Peppers, Van Sturdivant, James
Colemen, Mike Swift, Bill Powell, Richard DeSaussure, Gordon Crisp, and Chuck
Fox

A motion was made to approve the minutes from the last meeting – all approved.

The following sub-committees offered reports:

Project Review Sub-Committee – (Joy Touliatos, Reporting) The
subcommittee met and is making changes to the Project format. The
recommended changes will be finalized and submitted to the various Sub-
Committees for review, change, and approval.

SLA Sub-Committee – (Patrick Lafferty, Reporting) John Halbert has been
meeting with the various Departments of County Government and the various
elected officials to review the individualizied SLA for review and approval. The
planned completion is June 30, 2012.

IT Partnership Sub-Committee (Richard DeSaussure, Reporting). The

subcommittee has completed its part of the SLA Report and passed it to the SLA

Sub-Committee. The IT Partnerhip Sub-Committee formed the Technical

Advisory Panel. This Technical Advisory Panel (TAP) is comprised of working IT

employees from the various elected and county offices to meet to exchange

ideas, set County standards, and to assist each other. The TAP has met (3)

times, has developed a Mission Statement, and talked about common issues.

PCI Compliance Sub-Committee (Debra Gates, Reporting). The subcommittee

has met and is trying to get PCI Compliance by review and approval by a

qualified auditor with quarterly reviews to ensure future compliance. The

Trustee’s Office plans to accomplish this by December 31, 2012. The



subcommittee’s goal is for the entire County Government to be in compliance by

June 30, 2013.

iCJIS – (Bill Powell, Reporting) The first RFP for the Case Management (Public

Defender’s Module) is scheduled to be released next week. The next RFP for

the Jail and the Court Systems will be released this summer. The plan is still on

track to select a vendor by December, 2012.

New Business:

Chuck Fox, Sheriff’s Office, requested approval for the Sheriff’s Annual Software 
Renewal of CAD (Computer Aided Dispatch) Maintenance Agreement.  The 

costs are $230,000+.  The Sheriff’s Office will be working with John Halbert on an 
RFP for a new Computer Aided Dispatch System.  This new System will be paid 

and reimbursed by the 911 Board which is getting all local law enforcement on 

new Systems which include up to date mapping systems.  This existing 

Maintenance Agreement will be on a month to month basis until the new System 

is purchased and operational at which time the existing Maintenance costs will 

end.  However, the costs will be over $100,000 minimum.  

A motion was made to approve the Sheriff’s Annual Software Renewal of CAD
(Computer Aided Dispatch) Maintenance Agreement – all approved.

Patrick Lafferty spoke of composing a written report to County Commissioners of

the actions and status of the IT Steering Committee. He expects this to be

completed soon and is planning to get on the July 11, 2012 County Commission

Agenda. He will be sending a Power Point Presentation to all members and

invites all members to the County Commission Committee meeting for July 11,

2012.

The next meetings were set for September 20, 2012 and November 15, 2012 at
9:00am. The meeting will continue on a quarterly basis and set for the 3rd

Thursday of the month.  A meeting will be called prior if needed.


