Board of Memphis and Shelby County
Community Redevelopment Agency

CITY HALL 125 NORTH MAIN STREET SUITE 450, MEMPHIS TENNESSEE 38103-2084 (W01}
376-6610

Agenda
Board of the Memphis and Shelby County
Community Redevelopment Agency (CRA)

Committee of the Whole Meeting
October 18, 2012
8:30 a.m.

Mempbhis City Hall

125 North Main Street
Fourth Floor — Conference Room A

1. Call to Order
1L Presentation & Review of Application and Proposed Community Redevelopment Plan for
the Heritage Trails Area
A. Application Fee Waiver
B. Proposed Redevelopment Plan
C. CRA Workable Program Amendment
D. Qualification Analysis (Appendix E of the Redevelopment Plan-page 185)
III.  Staff Recommendations - CRA Board Officers
IV. Staff Recommendations — Finance and Policies & Procedures Committees
V. Unfinished Business

VI. New Business

VII.  Adjournment



