Board of Memphis and Shelby County
Community Redevelopment Agency

CITY HALL 125 NORTH MAIN STREET SUITE 450, MEMPHIS TENNESSEE 38103-2084 {901) 576-6610

Agenda
Board of the Memphis and Shelby County
Community Redevelopment Agency (CRA)

Policies and Procedures Committee Meeting
April 19, 2012
8:30 a.m.

Memphis City Hall
125 North Main Street
Fourth Floor — Conference Room A
[. Call o Order

II. Proposed Bearwater Redevelopment Project [North of Chelsea Initiative] (Committee
Recommendation)

HI. Discussion: Proposed Burkle Estate Land Acquisition and Redevelopment Activity
[North of Chelsea Initiative]

IV. Discussion: Progress and Schedule for the Uptown Multi-Family Rehab Program
V. Unfinished Business
VI. New Business

VIL. Adjournment



