
IT STEERING COMMITTEE 

MEETING MINUTES

Thursday, February 23, 2012
9:00 a.m.

160 N. Main, 8th Floor
(Mayor’s office – large conference room)

The meeting was called to order at 9:00 a.m. 

The following members were in attendance:  Rick Pride, Tom Needham,
Debra Gates, Kevin Key, Donna Russell, John Halbert, James Coleman, Dini
Malone, Bill Powell, Paul Boyd, Linda Peppers, James Coleman, Patrick Lafferty,
Mike Swift, Harvey Kennedy, Joy Touliatos, Yvonne Madlock, Joe Reves, Gary
Harshman, Dennis Wilson, Gordon Crisp, Herman Boyd, and Chuck Fox

A motion was made to approve the minutes from the last meeting – all approved.

The following sub-committees offered reports:

CIP Budget Sub-Committee – (Joy Touliatos, Reporting) The subcommittee
recommended the following CIP Projects for FY2013 – 1. JMS ($7,631,177) 2.
Time and Attendance ($600,000 16-20%) 3. Sheriff’s Office – Fingerprint ID
System ($1,499,970) 4. Juvenile Court Detention ($650,000). The subcommittee
further recommended Board of Equalization and Probate Court projects be
approved if money available. The logic was both of these projects are small
dollar amounts and there is a possibility of one of the top four projects coming in
under budget. Yvonne Madlock asked what would happen if any of the  
approved projects come in over budget. Mike Swift stated the over budget
project would not be able to go forward. John Halbert reviewed the logic of the
Project Scoring Sheet (costs, risks, Value to the County, and priority). 
A motion was made to approve the four CIP Projects and the Project Scoring
Sheet be added to the IT Governance Policy – all approved.

SLA Sub-Committee – (Rick Pride, Reporting) The subcommittee met and is in
the process of streamlining the SLA document. The document will be ten pages
or less. The format will be a chart with a list of services, a list for measuring
various services, and expectations of ability and time to deliver various services.
Phase II will be to further reduce the ten page document to two pages and to put
the Service Categories on-line. John Halbert discussed the need of Policy and
Procedures for the future (examples: security, disaster recovery, PCI
compliance). Kevin Key recommended the new committee of the Technical
Advisory Sub-Committee be given this task. Kevin Key also recommended the
completed SLA be sent to the elected officials before approval by the IT Steering



Committee.

IT Partnership Sub-Committee (Kevin Key, Reporting). The subcommittee

 created a panel - Technical Advisory Subcommittee and John Halbert and Chuck

Fox agreed to set up. This Technical Advisory Subcommittee will be comprised

of working IT employees from the various elected and county offices to meet to

exchange ideas, set County standards, and to assist each other.  

iCJIS – (Bill Powell, Reporting) The National Center for State Courts is meeting

with judges, clerks, jail, etc. The group expects to be finished by March/April with

the meetings, complete a Request for Proposal (RFP) by July/August, and select

a vendor by December, 2012.

New Business:

Patrick Lafferty spoke about need to amend the IT Governance Policy.

 Specifically, there is a need for By-Laws (election of officers, quorum, and IT

role).  Debra Gates volunteer to assist in this project. 

The meeting schedule will be on an every other month basis until next fiscal year.
The next meetings were set for April 19 and June 21 at 9:00am.


