
IT STEERING COMMITTEE 

MEETING MINUTES

Thursday, January 19, 2012
9:00 a.m.

160 N. Main, 8th Floor
(Mayor’s office – large conference room)

The meeting was called to order at 9:00 a.m. 

The following members were in attendance:  Tom Leatherwood, Rick Pride,
Tom Needham, Debra Gates, Kevin Key, Dottie Jones, Donna Russell
Van Sturdivant, Jeff Yallope, John Halbert, James Coleman, Rick Powell, Dini
Malone, Bill Powell, Gary Harshman, Paul Boyd, Chuck Fox, Linda Pepper,
Patrick Lafferty, Mike Swift, Harvey Kennedy, and Joy Touliatos.

Patrick Lafferty welcomed Donna Russell the newly appointed Chancery Court
Clerk. 

A motion was made to approve the minutes from the last meeting – all approved.

Harvey Kennedy introduced the new CIO, John Halbert. A nation wide search
was conducted for the CIO position. Mr. Halbert was chosen by the search
committee; he was appointed by the mayor and approved by the County
Commission.  Mr. Halbert introduced himself to the committee. 

The following sub-committees offered reports:

CIO Recruitment – (Harvey Kennedy, Reporting) This subcommittee is no
longer needed since Mr. Halbert was chosen and approved as the new CIO. 

CIP Budget – (Mike Swift, Reporting) The CIP document should cover a five
year period. There are 14.6 million in requests to be reviewed by the steering
committee and a total of 30 million will all the requests. There is 20 million
available and the IT portion is 10 million; however, 7.5 million has already been
approved for the Criminal Justice computer system so only about 500,000 is
available for FY 12-13. The requests need to be prioritized by: when (how soon
needed), justification, payback to the county, does IT have the infrastructure for
the request, must be over 100,000, and have a useful life of three years. The
requests need to be prioritized by the end of February and the document needs
to be given to Swift by mid-February. Lafferty made a motion to create a CIP
subcommittee, motion approved. A motion was made for Joy Touliatos to be
chairman of the CIP subcommittee, motion approved. Debra Gates, Van
Sturdivant, Chuck Fox and James Coleman volunteered to be on the



subcommittee.   

PCI Sub-Committee – (Debra Gates, Reporting) The Trustees Office has put its
efforts on hold until they move to their new office. IT is moving to become PCI
compliant. Yallope stated that IT is working with the consultants. Gates said all
the terminals expect for on have been upgraded. There are four business units
that have not been addressed in the county.

SLA Sub-Committee – (Linda Pepper, Reporting) The subcommittee met and is
in the process of streamlining the SLA document. The document will be ten
pages or less. Pepper had spoken with Eddie Gentry from IT about the new
format. All the offices should use the new format even if an SLA has been
signed. 

IT Infrastructure Partnership (Kevin Key, Reporting) They have not met since

the progress report was presented. They will meet with CIT to develop a plan of

action to deal with the concerns that were raised by the elected officials. They will

also work on create a panel for the Technical Subcommittee which was approved

in the last meeting (mission statement and elect officers). 

iCJIS – (Bill Powell, Reporting) The National Center for State Courts is meeting

with judges, clerks, etc. It will be about twelve months before any RFP’s are

issued.

New Business:

Lafferty spoke with Commissioner Mulroy about the SLA’s and the commissioner

agreed to wait for the new SLA format. Lafferty told Commissioner Mulroy that

the progress report shows a clear line of progression. Kennedy stated that there

was never a requirement to be 100% under IT but that everyone should sign an

SLA indicating the services received by IT. 

The next meeting will be scheduled once the CIP document is prepared by the
subcommittee.

Meeting was adjourned at 9:40 am.


