= MINUTES =

IT STEERING COMMITTEE

Meeting: Tuesday, August 16, 2016

Committee Members Present;
Voting Members:

Debra Gates, Chairperson  Richard DeSaussure Derrick Mink

Van Sturdivant, Vice Chair ~ Quran Folsom Tom Needham

W. Aaron Hall, Secretary Bill Gupton Donna Russell

Gwendolyn Cranshaw Dale Lane Scott Sharpe

Gordon Crisp Steve Leech Joy Touliatos
Martha Lott

Others Present:

Herman Boyd Eddie Gentry Praneeth Nanguroori
Shannon Caraway John Halbert (onvotingmembery - Tina Walker
Avinash Chandragiri Marcy Ingram Lee Wessels
Tony Kizer
Call to Order:

Debra Gates, Chairman, called the meeting to order at 10:00 am

Approval of Minutes:

Motion was made by Van Sturdivant and seconded by Bill Gupton to approve the
Minutes from the July 19, 2016 meeting.
Motion Approved.

Sub-Committee Reports:



Old

Enterprise Content Management Sub-Committee:
Tony Kizer advised that the last day to complete the survey is tomorrow (8/17/2016).

e Asof August 15, 2016, 544 responses had been received.

e The results will be collected and developed into data that will be useful for the
workshop.

e The workshop will take place September 12t thru 15,

PCl Compliance Sub-Committee:
Donna Russell provided a timeline for PCI QSA Services.

e The RFP will go out by the end of the week.

e August 31, 2016 is the date for proposer questions.

e Proposals are due by September 9, 2016.

e Service coverage will be from July 1, 2017 thru June 30, 2018

Executive Sub-Committee:

Aaron Hall reported on changes suggested by the Executive Committee regarding
subcommittees, Bylaws, and Guideline 001

e See attachment

Business:

Shawn McClure informed the Committee of the updates to the Information Technology
Services Acceptable Use Policy. Some of the new restrictions include:

¢ Not leaving voicemails messages containing SCG sensitive data on phone systems
used to conduct SCG business

e Delete and report to the SCG ITS Service Desk any messages received containing
sensitive data from any phone systems used to conduct SCG business.

e Not using SCG email accounts to register for email notifications not directly
related the employees job responsibilities

e September 1, 2016 is the effective date of the changes.

New business:

John Halbert, assisted by Praneeth Nanguroori and Avinash Chandragiri, previewed the
new look of the Shelby County Government website.

e The objective of updating the SCG website is to have a website that is more
responsive and more user-friendly.



e The appearance of the mobile site will be similar to that of the desktop version.

Shawn McClure briefed the Committee on the elimination of TLS 1.0 and 1.1.

e The PCI DSS requires that TLS 1.0 be eliminated from use in the (internal and
external) card holder data environment by June 30", 2018.

e Public users, who have outdated systems/browsers, will be required to update
their systems/browsers to ensure their systems support the TLS 1.2 protocol, in
order to utilize County web resources.

e All County systems using end of life software and applications will be updated.

Tina Walker requested approval of the contract between the Trustee’s office and
Absoni LLC.

e Absoni will provide professional technical consulting services related to computer
programming to support customized propriety software applications for legacy
tax systems along with the skills necessary to implement new tax software.

e The cost of this contract will not exceed $130,000.00.

e The term of this contract will commence upon execution of this contract and
continue through June 30, 2017.

e Motion to approve this contract was made by Joy Touliatos and seconded by
Van Sturdivant . Motion carried.

Audrey Tipton notified the Committee of potential electronic vote requests by the
Health Department.

e Through software by NEXGEN, the Health Department is able to manage all
electronic medical records for Jail East and Corrections.

e NEXGEN software was supported by a third party vendor, SergeMD, who acted as
consultants on behalf of the Health Department.

e Without notice, SergeMD announced they would no longer be in this business.

e The independent consultant that worked with SergeMD has come forward to
fulfill those services.

e To prevent this from happening a second time, the Health Department is
preparing contracts with NEXGEN and the independent consultant.

Discussion Items:

Debra Gates discussed the Best of California 2016 article.

e The Best of California awards were presented to individuals/organizations for
their achievements, ranging from project management to the best applications
and citizen engagement.



e Los Angeles County won with a best data analytics/business intelligence project
award for its Human Resources Business Intelligence Project, which includes two
analytics-fueled dashboards that help the county monitor applicants as they pass
through the county’s selection and hiring process.

e The California Public Employees Retirement System also won a best data
analytics/business intelligence project award for its customer services dashboards
that allow the agency to monitor customer inquiries and responding agent
performance.

e The California State Lottery won the best mobile/wireless project award for the
California Lottery Mobile Application, which recently received upgrades that make
it easier for users to participate in the lottery’s 2"d Chance game. Ticket scanning
capabilities replace the need to enter long codes, resulting in more participation
that led to a $4 million increase in revenue.

Debra Gates encouraged the Committee to think about who should be chair, vice-
chair and secretary for the upcoming year.

Gordon Crisp suggested being on the lookout for counterfeit currency.

e This prop money comes in all denominations.
e Departments who receive cash from the public should have employees check
money being received.

Meeting was adjourned:

Motion was made by Tom Needham and seconded by Bill Gupton to adjourn at
11:03 a.m.
Motion approved.

Next Meeting:

Tuesday, September 20, 2016 at 10:00 a.m.
160 N. Main Second floor
Conference room



