
        MINUTES   
I T S TEERIN G C OM MI T TE E

Meeting: Tuesday, July 19, 2016

Comm ittee Members Present :
Voting Members:

Debra Gates, Chairperson Bill Gupton Derrick Mink

Van Sturdivant, Vice Chair Gary Harshman Tom Needham

W. Aaron Hall, Secretary Alisa Haushalter Linda Phillips

Gwendolyn Cranshaw Danny Kail Donna Russell

Gordon Crisp Harvey Kennedy Pam Skelton

Richard DeSaussure Dale Lane Mike Swift

Quran Folsom Steve Leech Joy Touliatos

Travis Green Martha Lott

Others Present:

Eddie Gentry John Halbert (nonvoting member) Jeff Yallope

Call to Order:

Debra Gates, Chairm an, called the meeting to order at  10:00  am

App roval of  Minu tes:

Motio n was made by  Pam Skelton  and seconded by M a r t h a   L o t t  to appro ve the 
Minutes from the June 21, 2016 meeting.
Motio n Approved.

Sub -Comm ittee Reports:

PCI Compliance Sub-Committee:

Donna Russell reported on the outcome of the June 28th meeting of the PCI 
Compliance Subcommittee.



 There was some discussion on whether the Audit Assessment would be funded by
the county or by the participating departments.

 Each department will be responsible for their merchant id.

 Some offices may be reviewed twice as the county transitions to one standard 
review timeframe.

 December 2017 is the deadline for all departments.

Enterprise Content Management Sub-Committee:

John Halbert  updated the Committee on the status of the Enterprise Content 
Management Sub-Committee.

 A survey will be distributed to all SCG employees. The survey will be used to 
gauge how employees manage paper documents, as well as digital information. 
Employees should be encouraged to complete.

 Committee members are invited to participate in a workshop. The workshop will 
last for four full, consecutive days.

 Mr. Halbert will send information supplying more details about this workshop.

Executive Committee:

Debra Gates    reported on the meeting with the other members of the Executive 
Committee regarding the status of the subcommittees.

 The Court Coordinating Council Subcommittee was formed by combining the 
following subcommittees: Courtroom Technology, Redaction, Civil Courts 
Coordinating Council and Criminal Justice IT Coordinating Council.

 The responsibilities of IT Governance will be moved to the Executive Committee 
and IT Governance Subcommittee will be dissolved.

 It was recommended that IT Infrastructure and IT Partnership be dissolved.

 The Enterprise Resource Planning Committee is the new name of the GEMS 
Subcommittee. The name was changed to address a broader need.

ITSC Guidelines Revisions:

 John Halbert reviewed two areas of the Bylaws specifically looking at group 
operations and requests for software.

 Mr. Halbert will distribute the link.

New business:

Debra Gates   welcomed Linda Phillips to the IT Steering Committee.

 Ms. Phillips is the Administrator of the Election Commission.



Jeff Yallope advised that it is necessary to ask the County Commission to amend the 
contract value of Novacopy, Inc. for the supply of managed print systems and services 
from 1.7 million to 2.02 million. 

 In 2014, the county entered into a three year contract, with two-one year options,
which covered 349 BizHub multi-function devices and a print/copy volume of 22 
million pages per year.

 By fiscal year 2016, the installed number of Bizhub units increased to 388, 
producing in excess of 28 million pages per year.

Mike Swift  informed the Committee that all adjustments to financial statements must 
be made by August 31st.

 Each department should run an open purchase order report and cancel any open 
purchase orders that will be used.

Discussion Items:

Debra Gates  and John Halbert offered a viewing of their slideshow that will be 
presented to the County Commissioners.

 The slideshow provides a progress update of the IT Steering Committee from the 
inception to the present.

 In 2010 by resolution, the Shelby County Board of Commissioners created the 
Information Technologies Steering Committee to act as the body that would 
provide IT guidance, recommendations, long range vision, policy, project 
prioritization and review to the Shelby County Mayor and County Commissioners.

 One of the many responsibilities of the Committee would be to work toward the 
consolidation of the Shelby County information technology infrastructure and 
develop conditions favorable to the goal.

 The Committee has evaluated over $17 million of IT CIP requests for FYE 2017.
$3.2 million were recommended.

Meeting was ad jou rned :

Motio n was made by Gwen Cranshaw  and seconded by Quran Folsom  to adjourn at
11:02 a.m.

 Motion approved.

Next Meeting:

Tuesday, August 16, 2016 at 10:00 a.m.
160 N. Main Second floor

Conference room


