
        MINUTES   
I T S TEERIN G C OM MI T TE E

Meeting: Tuesday, June 21, 2016

Comm ittee Members Present :
Voting Members:

Debra Gates, Chairperson Travis Green Tom Needham

W. Aaron Hall, Secretary Bill Gupton Donna Russell

Gwendolyn Cranshaw Harvey Kennedy Pam Skelton

Wink Downen Derrick Mink Mike Swift

Quran Folsom

Others Present:

Herman Boyd John Halbert (nonvoting member) Lee Wessels

Call to Order:

Debra Gates, Chairm an, called the meeting to order at  10:01  am

App roval of  Minu tes:

Motio n was made by  Mike Swift   and seconded by T o m   N e e d h a m    to appro ve the 
Minutes from the May 19, 2016 meeting.
Motio n Approved.

Sub -Comm ittee Reports:

PCI Compliance Sub-Committee:

Donna Russell reported on the PCI DSS vendor services proposal.

 The sub-committee will meet Friday, July 1st, to review requests for proposals.

 It is not clear if this project will be funded by the County or by the Departments.

 The goal is to have this finalized by December. Services will begin on January 1st.



Enterprise Content Management Sub-Committee:

John Halbert  updated the Committee on the status of the quote for reducing paper 
use in the County. 

 About 40 agencies will be interviewed to determine the requirements. Interviews 
are scheduled for the end of summer.

 Employees may have to come in and scan documents deemed worthy of 
archiving.

 The software and equipment are already in place.

 The scanned documents will be stored on a beta website.

 The departments will determine if the public will be allowed to view scanned 
documents.

 The $24,000 needed for this project will come from the County.                    

Old business:

Electronic Votes

Dini Malone requested an electronic review and vote on Juvenile Court’s proposed 
contract with Casto Information Management Systems, Inc.

 The contract will cover maintenance, license and development on the OnBase 
Document Management System.

 Customized processes include: e-filing, docketing, court generation and 
processing, report generation, document approval and workflow reviews.

 The cost is $83,000 and is funded 100% by the Department of Human Services 
Child Support Grant.

 With 16 votes this project passed.

Joy Touliatos   submitted for approval by electronic vote, documents detailing the 
contract with System Design for the Juvenile Court Clerk.

 System Design will provide the Juvenile Court Clerk’s office with continuous 
computer support services for their in-house systems.

 The contract will cover July 1, 2016 through June 30, 2017.

 The cost will not exceed $155,000 and will be funded by the Juvenile Court Clerk’s
O & M budget.

 With 17 votes the contract was approved.

New Business:

Aaron Hall  presented a contract with Xerox Government Systems, LLC.



 Circuit and Chancery Courts have contracted with Xerox Government Systems 
since 1998 to provide a Court Management System (CMS) maintenance and 
Oracle Database support.

 Xerox is considered a single source vendor for this type of maintenance.

 Of the $114,060 needed, Circuit will pay $59,530 and Chancery will pay $54,530.
The funding source is the FY2017 O & M budget of the two departments.

 The term of the contract is July 1, 2016 through June 30, 2017.

Motion was made to approve this contract by Travis Green  and seconded by Mike 
Swift. 
Motion carried.

Discussion Items:

Debra Gates  discussed the Sub-Committees of the IT Steering Committee.

 All are not currently active.

 If there is an issue that is relevant to one of the subcommittees, the Chair of that 
subcommittee or Debra Gates should be contacted.

 The invitation to chair a vacant subcommittee was extended. Interested parties 
should contact Debra Gates.

Sub-Committee Chair Sub-Committee Chair
PCI Compliance Donna Russell CIP Review Joy Touliatos

Time and Attendance Aaron Hall Enterprise Content Management Tony Kizer

Technical Advisory Panel Maury Wessels Civil Courts Van Sturdivant

Redaction Van Sturdivant GIS Steve Cross

IT Governance Vacant Gems Colleen Funk

Criminal Justice IT Coordination Council – Richard DeSaussure, Chair

Meeting was ad jou rned :
Motio n was made by Bill Gupton and seconded by Donna Russell  to adjourn at 10:19
a.m.

 Motion approved.

Next Meeting:

Tuesday, July 19, 2016 at 10:00 a.m.
160 N. Main Second floor

Conference room


