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Board of Memphis and Shelby County
Community Redevelopment Agency

CITY HALL 125 NORTH MAIN STREET, SUITE 468, MEMPHIS TENNESSEE 38103-2084 (901) 576-6610

MINUTES
Meeting of the Board of Directors
125 N. Main Street, City Council Chambers – Room 477
Date: September 3, 2015

Meeting Attendance

CRA Board Members
	OFFICERS/MEMBERS
	NAME
	PRESENT
	ABSENT

	Chairman
	Michael R. Frick
	X
	

	Secretary
	Ann Langston
	X
	

	Treasurer
	Shawn Thomas
	
	X

	Vice-Chair
	Deborah Massie
	X
	

	Member
	Luke Hill
	X
	

	Member
	John Smith
	
	X

	Member
	McKinley Martin
	X
	



Legal Staff:  	Cheryl M. Hearn (HCD/Legal), City Attorney

DPD/CRA Staff:  Josh Whitehead, Planning Director; Mary Lynn Seale, Finance Manager; Clara Harris, Principal Planner; Marion Jones, Municipal Planner; and Verlean Kelly, Landmarks Secretary.

Visitors: John Dudas, Tanja Mitchell, Alex Mobley, Luretha Phillips and Alex Turley.

I.  	Call to Order
	By:  Chairman Michael Frick
	Time:  8:47 A.M. (Officially started)

*Board members were waiting for a quorum, so Chairman Frick began with an open discussion with Agenda Item VII.

Agenda Item VII.
Item Summary: 	 	Report:  Status of HUD Disposition Approval for the MHA 
				Triangle Parcel in Uptown Center.
Discussion Summary:	Luretha Phillips reported that she did speak with the HUD 
Disposition office.  She noted that a revision/update had to be 
submitted due the name change of the entity.  There were not any 
issues/concerns to prevent approval, just needed to be submitted in 
the format requested.  She added that technical assistance was need 
to complete the format.  Once the update is correctly formatted and 
submitted, HUD would respond in writing.  She was not sure of a 
response or approval date.

Chairman Frick asked if McDonald’s was being considered as user 
for the property.  John Dudas stated that the plan was to transfer 
the Triangle Parcel (MHA) to MLB to have full ownership of the 
entire block.

It was expressed by Chairman Frick for there not to be a drive-thru 
if there is a Fast Food user at the location.  Board Member Massie 
stated that the Board should only vote in accordance to what the 
Zoning Guidelines allow.  Chairman Frick asked Josh Whitehead 
to update the Board on the Zoning for the area at the next meeting.  
Josh Whitehead sketch of the Zoning as being MU-NC, which is 
“Mixed Use” and “Neighborhood Center Overlay”, which he 
stated included the language that prohibits drive-thru windows.


*Chairman Frick officially started the Board Meeting with Agenda Item I, since (2) other Board Members had arrived to have a quorum.

Agenda Item I.
Item Summary: 	 	Call to Order.
	Discussion Summary:	Meeting was called to order at 8:47 a.m.

Agenda Item II.
Item Summary: 	 	Approval of revised Minutes – January 8, 2015
	Discussion Summary:	Clara Harris noted that a participant noted that her (Mrs. Peavy) 
					input was not included in the minutes on January 8, 2015.  Clara 
					Harris presented a revised copy of minutes that implemented and 
					highlighted her attendance and statements made by Mrs. Peavy.
	
					Board Member Langston made a motion to approve the revised 
					Minutes – January 8, 2015 with the inclusion of Mrs. Peavy.  The 
					motion was seconded by Board Member Massie.  The motion 
					passed unanimously.

Agenda Item III.
Item Summary: 	 	Approval of Minutes – June 4, 2015
	Discussion Summary:	Board Member Massie noticed a language change on the 2nd page 
					which was a misquote which should have read “attach the 
					documents to the minutes as part of the meeting”.  She also pointed 
					out language that was printed twice.

					Board Member Martin made a motion to approve the
					Minutes – June 4, 2015 with the noted corrections.  The 
					motion was seconded by Board Member Massie.  The motion 
					passed unanimously.

Agenda Item IV.
Item Summary: 	 	Draft Resolution Finding and Expenditure of Funds for Proposal – 
				Pending Land to be acquired.
	Discussion Summary:	MHA requested for this Item to be placed on HOLD.

Agenda Item V.
Item Summary: 	 	Draft Resolution Re-allocating $16,500 from NS10 Area-wide 
				Acquisition to NS 14: Burkle Project – additional cost for purchase 
				of 157 Bickford for a total of $33,000; total Burkle Project cost 
				approximately $302,500 [includes Land Acquisitions & 
				Construction of Parking Facility]
	Discussion Summary:	MHA requested for this Item to be placed on HOLD.
					Luretha Phillips noted that the newly appointed Interim 
					Director has not fully been informed of the current on-going cases.  
					She would like time to do so and get the Interim Director’s input 
					prior to the projects proceeding.

Agenda Item VI.
Item Summary: 	 	Asbestos Survey & Structural Analysis for 544 Jackson [Chism 
				Trail/Kroger].
Discussion Summary:	John Dudas reported that after gaining entrance into the building, 
it’s in need a substantial amount of interior clearance, demolition 
and removal of debris.  He added that before proceeding, he 
wanted to be assured of no structural problems which would 
involve: 1) an Asbestos Evaluation and 2) a Structural Evaluation.

Alex Turley gave a brief background from 2006 to a current update 
on the status of obtaining a grocery tenant.  He stated Kroger was 
their initial sought after tenant but they are focused on a more 
Suburban Markets.  He added that Whole Foods, Fresh Markets, 
Trader Joe’s, all have plans like Kroger.  Alex noted that most Groceries are not looking to open just one store but more of a chain of 20 or more.  He then mentioned Stepherson’s, which is a small family owned grocery chain.  They had an AWG Market Study 3 years ago and the results were not favorable enough to merit a grocery store in Uptown.  Alex stated recently, he took Mr. Randy Stepherson on a tour of uptown and the surrounding area to show him the potential benefit a good grocery store would have in the area, without any major competition from others.  All (Alex, Randy and Lauderdale-Greenlaw, LLC Partners) agreed there were major renovations and cleaning/clearing out to be done at the 544 Jackson site needed before considering moving in a tenant.  

It was noted that there’s $500K in the Uptown Redevelopment Plan to assist only for building rehab but the remainder of any financing would be the potential tenant’s responsibility.  The $500K allotment would need to be voted on with Committee Policies and Procedures in place prior to release of the funds.  Chairman Frick suggested that the Developers perform all of the tests & surveys needed and hopefully be in a position by next meeting to request funds to clear and clean out the site but preserve as much as the $500K negotiate with for a potential tenant.  Clara Harris noted prior to the Board acting on item, to include language, stating, the Developers should submit information to staff in a timely manner for approval of proposals.  She added, staff will respond with relevant comments for answers, if needed, to proceed with project.  Chairman Frick stated for staff to expedite the process within a couple of days.  Board Member Massie stated that staff and the Developers should work together for the best interest of the board but feel no limitations should be placed on staff and proceed in a positive manner for the overall project.


*Board members were waiting for a quorum, so Chairman Frick began with an open discussion with Agenda Item VII.


Agenda Item VIII.
Item Summary: 	 	Report:  Confirmation of Tax-Exempt Status for all MLB Uptown 
				Parcels.
Discussion Summary:	Luretha Phillips reported that a process had been put in place for 
the parcels to become Tax-Exempt Status.  Alex Mobley reported, 
she’s been receiving letters of the parcels being switched to Tax-
Exempt Status over the last couple of months.  

Agenda Item IX.
Item Summary: 	 	Report:  Status of Jackson Avenue R.O.W. Acquisition.
Discussion Summary:	Alex Mobley reported that once MHA Triangle has been approved 
by HUD to be disposed of to MLB and MLB is the sole owner on 
the block, the Developers can acquire the adjacent ROWs in one 
transaction.

Agenda Item X.
Item Summary: 	 	Report:  Uptown Redevelopment Activity.
Discussion Summary:	No update was given.

Agenda Item XI.
Item Summary: 	 	Unfinished Business – Uptown Project Budget, Expenditures and 
				Remaining Funds
Discussion Summary:	Mary Lynn Seale gave a summary on this item.  She reported that 
the expenditure amount for the project is slightly over $50M and 
all funds have been appropriated.  Funds remaining to spend are slightly over $12.4M.  It was noted that whenever the Developers return to the Board for funds to clean out 544 Jackson and a resolution prepared to offer the $500K to a potential grocery tenant funds will need to be reallocated.

Vice-Chair Massie stated to Alex Turley, Alex Mobley, and John Dudas that in previous CRA meetings there were discussions that it may be helpful in acquiring a grocery store to have a letter on letter head from CRA Board stating $500,000 grant is available subject to approval of Board.

John Dudas stated that we just need a resolution transferring the funds.  Alex Mobley stated that re-allocation of funds is the best option, but in the meantime anything to show the funds are available would be good.

Chairman Frick stated that when the request is submitted for cleaning out building, the resolution probably ought to be submitted for the $500,000 grant, so it’s not a what if.

[bookmark: _GoBack]Clara Harris stated that Board needs to have the method for grant implementation in place.  Vice-Chair Massie stated that we need to have Policies & Procedures put in place and team can work on that and get a Committee meeting [CRA Polices & Procedures Meeting].  Clara Harris agreed.

Chairman Frick stated, “Question around that – not to be answered, but if this is a one-time transfer – I know we have to have policies and procedures, but I don’t think they have to be as detailed as the Rehab and other Program policies and procedures.”  Chairman Frick asked Attorney Hearn to help with the Policies and Procedures.  Attorney Hearn stated she would be present at the Policies and Procedures Committee meeting.  Mr. Frick replied – OK. 

Josh Whitehead reported regarding the Highland Row Project 
transfer.  He stated the Board preferred the transfer to occur after 
the closing on Highland Row, which should happen in Sept.  Josh 
noted that City/Co. Legal just finished various Ordinances and 
Resolutions, so there is a possibility of a 2-3 month delay with the 
closing. He explained would the final act with Highland Row be 
from the current CRA Legislative Body or newly formed 
Legislative Body through EDGE.  Josh made the Board aware that 
from 3-6 months, Mary Lynn Seale and Clara Harris would be 
actively engaged with EDGE.	  He also confirmed that there would 
yet be a CRA due to other active Entities not under the 
umbrella of EDGE.

Board Member Massie asked and it was answered affirmatively 
that the Agreement that the CRA has with MHA would transfer 
accordingly to EDGE.  Also, the current Developers, Lauderdale-
Greenlaw, LLC has until December 31, 2016 to complete their 
current projects.

Agenda Item XII.
Item Summary: 	 	New Business
Discussion Summary:	None 

Agenda Item XII.
Item Summary: 	Next Meetings – CRA Committee Meeting Sept. 17, 2015; CRA Board Meeting Oct. 1, 2015; CRA Board Meeting materials due Sept. 4, 2015.
Discussion Summary:	No discussion.

Agenda Item X.
Item Summary: 	Adjournment.
Discussion Summary:	Meeting was adjourned at 9:35 a.m.


Respectfully Submitted By:


_____________________________________
Ann W. Langston, Secretary
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