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Board of Memphis and Shelby County
Community Redevelopment Agency

CITY HALL 125 NORTH MAIN STREET, SUITE 468, MEMPHIS TENNESSEE 38103-2084 (901) 576-6610

MINUTES
Meeting of the Board of Directors
125 N. Main Street, 4th Floor - Room 477
Date: October 2, 2014

Meeting Attendance

CRA Board Members
	OFFICERS/MEMBERS
	NAME
	PRESENT
	ABSENT

	Chairman
	Michael R. Frick
	X
	

	Secretary
	Ann Langston
	
	X

	Treasurer
	Shawn Thomas
	
	X

	Member
	Deborah Massie
	X
	

	Member
	Luke Hill
	X
	

	Member
	John Smith
	X
	

	Member
	McKinley Martin
	X
	

	
	
	
	



Legal Staff:  	Cheryl M. Hearn (HCD/Legal), City Attorney 

DPD/CRA Staff:  Josh Whitehead, OPD Planning Director, Clara Harris, Principal Planner, Marion Jones, Principal Planner and Mary Lynn Seale, Finance Manager.

Visitors: Greg Martin, Tanja Mitchell, Alexandra Mobley, Luretha Phillips, Ryan Poe, Sam Stokes and Henry Turley. Via Conference call: Mr. Rick Miller and Mr. Manitolf.

I.  	Call to Order
	By:  Chairman Michael Frick
	Time:  8:30 A.M.

Agenda Item II.
Item Summary: 	 	Approval of CRA Board Meeting Minutes – August 7, 
				2014.
Discussion Summary:	Board Member Martin made a motion to approve the Board Meeting Minutes from August 7, 2014.  The motion was seconded by Board Member Massie.  Motion passed unanimously.

Agenda Item III.
Item Summary: 	Highland Row Project Update & Overview of Pending Requests for CRA approvals.
Discussion Summary:	Mr. Greg Martin began the update with an overview of the 
Development process and Timeline of the Highland Row Project with the following:
1. Permits would be filed on (2) two of the residential buildings on the day of the meeting.
2. Next 30 days permits would be filed for the garage and retail buildings.
3. Before the end of the year, Plat approval would be filed on the Townhomes and start date for construction would be mid-November.
4. Milhaus Development is working with various Lenders on Construction Loans.
Mr. Rick Miller and Mr. Manitolf gave an update regarding TIF and the direction the plans were to proceed.

Chairman Frick suggested to CRA staff and Mr. Miller to have this Agenda Item back on the Agenda for either November or December for approval if all documents from the Developer were in order and approved.  Mr. Miller noted that it depends on the process, outcome of each day, Turn Sheet and documents from the banks but will try to expedite the process as much as possible.

Agenda Item IV.
Item Summary: 	 	CRA Policies & Procedures Committee 
				Recommendation/Resolution Authorizing an additional 
				allocation of up to $100,000 in Direct Draw funds (for a 
				total maximum budget of $312,600) from Neighborhood 
				Sustainability 19 (Subpart 3-A) to fund additional 
				improvements necessary for the completion of parking 
				facility at 244 Greenlaw (Memphis College Prep School).
Discussion Summary:	Board Member and CRA Policies & Procedures Committee 
Chair noted that the 5th and 7th “Whereas” in the Resolution 
stated the same language.

				Board Member Massie made a motion to approve 
				Authorizing an additional allocation of up to $100,000 in 
				Direct Draw funds (for a total maximum budget of 
				$312,600) from Neighborhood Sustainability 19 (Subpart 
				3-A) to fund additional improvements necessary for the 
				completion of parking facility at 244 Greenlaw (Memphis 
College Prep School) with the notation of the 5th and 7th 
“Whereas” in the Resolution stated the same language.  The 
motion was seconded by Board Member Hill.  The motion 
passed unanimously.

Agenda Item V.
Item Summary: 	Uptown Redevelopment Activity Update.
Discussion Summary:		Alex Mobley gave a presentation that focused on the “gap” 
in the Uptown area of Private Property Rehab that needed 
attention.  She stated that the only solution was to use the funding and authority that CRA Board has along with the Developer.  She showed various pictures of blighted properties, lots and sidewalks that needed to be addressed to enhance the overall character of Uptown.

The discussion focused on getting an inventory of the privately owned properties in Uptown and the process to follow through acquiring them.  Alex stated that Steve Barlow had been contacted to address these properties but he was not sure if what needed to be done was inclusive of his contract with the City.  From prior experience of interacting with City/County officials and or Consultants, Alex does not feel they will take on the responsibility of clean and maintain the upkeep the neglected lots, trash and sidewalks of the privately owned properties. Clara Harris noted that George Brown from the Law Division stated that it was inclusive in his contract to get the work done.  It was decided to send Steve Barlow a formal notification requesting what authorization is needed for him to proceed with acquiring the properties and cleaning the vacant blighted lots.  Also, Chairman Frick volunteered to be the liaison with the City/County to get a commitment to keep the blighted lots maintained.

Agenda Item VI.
Item Summary: 	 	Unfinished Business.
Discussion Summary:	None


Agenda Item VII.
Item Summary: 	 	New Business.
Discussion Summary:	None


Agenda Item VIII.
Item Summary: 	 	Next Meetings: P/P Committee – October 16th and Board 
				Meeting– Nov. 6th.  November Agenda Item deadline: 
				Oct. 2, 2014.
Discussion Summary:	Since there would be re-allocation requests, there would 
also be a Committee meeting on Oct. 16th.  Chairman Frick 
stated for Nov. 6th Board Meeting, he would either be late 
or not in attendance.
 
Agenda Item IX.
Item Summary: 	 	Adjournment.
Discussion Summary:	Meeting adjourned at 9:32 a.m.
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