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Board of Memphis and Shelby County
Community Redevelopment Agency

CITY HALL 125 NORTH MAIN STREET, SUITE 468, MEMPHIS TENNESSEE 38103-2084 (901) 576-6610

MINUTES
Meeting of the Board of Directors
125 N. Main Street, 4th Floor - Room 477
Date: May 15, 2014

Meeting Attendance

CRA Board Members
	OFFICERS/MEMBERS
	NAME
	PRESENT
	ABSENT

	Chairman
	Michael R. Frick
	X
	

	Secretary
	Ann Langston
	X
	

	Treasurer
	Shawn Thomas
	
	X

	Member
	Deborah Massie
	
	X

	Member
	Luke Hill
	X
	

	Member
	John Smith
	
	X

	Member
	McKinley Martin
	X
	

	
	
	
	



Legal Staff:  Cheryl M. Hearn (HCD/Legal), City Attorney

DPD/CRA Staff:  Clara Harris, Principal Planner; Marion Jones, Principal Planner and Mary Lynn Seale, OPD Finance Manager.

Visitors: John Dudas, James Collins, Jerry Gillis, Luretha Phillips and Alexandra Zinn.

I.  	Call to Order
	By:  Chairman Frick
	Time:  8:40 A.M.

Agenda Item II.
Item Summary: 	 	Approval of CRA Board Meeting Minutes – April 3, 2014.
Discussion Summary:	Board Member Langston made a motion to approve the Board Meeting Minutes from April 3, 2014.  The motion was seconded by Board Member Martin.  Motion passed unanimously.

Agenda Item III.
Item Summary: 	 	Report: North Second Street Parkway
Discussion Summary:	James Collins from Kimley Horn gave update on North Second Street Parkway and documents that are being reviewed and voted on to proceed within the outlined timeframe.  He mentioned the public involvement and the upcoming public scheduled meetings (July 8th at Bridges).  He also added that the EIS for the project is schedule to be approved at the end of December and the Record of Decision will be the final document that needs approval.  He stated that the 1st Phase of Design should be done by 2016 and construction starts in early 2017 Mr. Collins added that at one point, things were moving very slow but he’s now working very closely with TDOT and the project is on schedule with the timeline.

Agenda Item IV. 	
	Item Summary: 	Uptown Redevelopment Activity Update
	Discussion:	John Dudas presented a detailed PowerPoint presentation of the Uptown 
				Redevelopment Activity.  He update consisted of the following:
1. Seven (7) Single Family Homes have been completed and one (1) under construction under the Rehab Program.
2. Habitat has completed 40 Single Family Homes under the Rehab Program.
3. The Multi-Family Homes has ran into some issues:
a. Owner of duplex has sold the property to a new owner who intends to rehab the site.  So, they have withdrawn Acquisition of the property.
b. Program now has two (2) instead of three (3) sites for recommendation for Acquisition, some Relocation and Demolition.  He stated that they would like to discuss at the next Finance or Policies and Procedures Committee Meetings an alternative approach since little to no progress has been made with these sites.  He added that there were yet 51 units to be rehabbed under the Program.
4. Habitat has completed 17 Single Family Homes under the Single Family Program and four (4) under construction.
5. He introduced the Multi-Family new Project that PYRIL Developers are working on and should have a response from THDA if awarded the Tax Credit.
6. Need to finalize the Policies and Procedures for the Acquisition Program
7. Memphis College Prep Project is progressing with the Timeline.
8. KIPP Project is progressing with the Timeline.  They’ve met with SCSD to get final approval of a few projects surrounding the school.
9. Still trying to acquire a parcel with the Slavehaven Project.  The owner lives in Atlanta and has been sent an offer but no response.
10. The Bear Water Project has resurfaced and Oasis of Hope would like to proceed.
11. April 19th, Henry Turley delivered to Richard Shadyac a new letter from Dir. Robert Lipscomb which enclosed an offer to purchase Chism Trail and sale the MHA parcel for ALSAC’s housing and daycare.  Also, John noted that McDonald’s is very interested in developing a location on the site of Uptown.  Chairman Frick made note of stating and explaining that there should be no “Drive-thru” fast foods to be located/developed in the Uptown area and that his vote, if presented to the CRA Board would be NO!  Chairman Frick added that after the Overlay Process for a more Urban type Zoning and then the 1st major Redevelopment opportunity using Taxpayers dollars for a “Drive-thru” is not the right thing to do.
12. John reviewed the list of 2014 Priorities of work and projects.

Chairman Frick asked if the garbage pickup in the alley of Uptown provided by the City of Memphis.  Tanja Mitchell stated it was not.  He then asked if there could be a meeting with the City to start picking up the garbage as well as any other work that needed to be done in the alleys.

John Dudas recommended having SR evaluate the alleys that have not been done and start the process through City Engineering for approval.

Agenda Item V. 	
	Item Summary: 	Memo to Board: Affordable Housing Development Incentive (AHDI) 
				Program Escrow Accounts – Guarantee/Collateral for Government Funds 
				[CRA/TIF Funds]
	Discussion:	Clara Harris assured the Board that Attorney Hearn had reviewed the 
				documents and had been discussed in Committee meetings.  John Dudas 
				gave a brief overview of the content of the Memo including the financial 
				institutions who would be involved in all Phases. She added that the next 
				two (2) Agenda Items were what the Board needed to vote.  Board 
				Member Martin also noted that the legal documents had been reviewed in 
				great detail.  Attorney Hearn added that she had no concerns regarding the 
				documents.  Attorney Hearn noted the Form Documents, if any changes, 
				will need to come back before the Board.  Chairman Frick asked for a 
				motion and vote on the next two (2) Agenda Items.

Agenda Item VI. 	
	Item Summary: 	CRA Finance Committee Recommendation/Resolution approving 
				the proposed revisions to AHDI Program, Policies and Procedures
	Discussion:	Board Member Martin made a motion to approve the proposed revisions 
				to AHDI Program, Policies and Procedures.  The motion was seconded by 
				Board Member Langston.  Motion passed unanimously.

Agenda Item VII. 	
	Item Summary: 	CRA Finance Committee Recommendation/Resolution approving the 
				Form of Program Documents for the AHDI Program
	Discussion:	Board Member Martin made a motion to approve the Form of Program 
				Documents for the AHDI Program.  The motion was seconded by Board 
				Member Langston.  Motion passed unanimously.

Agenda Item VIII. 	
	Item Summary: 	Unfinished Business
	Discussion:	None

Agenda Item IX. 	
	Item Summary: 	New Business
	Discussion:	None

Agenda Item X. 	
	Item Summary: 	Next Meeting
	Discussion:	Policies and Procedures Committee Meetings, May 29th & June 19th.
				Board Meetings, June 5th and July 10th 

Agenda Item XI. 	
	Item Summary: 	Adjournment
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