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Board of Memphis and Shelby County
Community Redevelopment Agency

CITY HALL 125 NORTH MAIN STREET, SUITE 468, MEMPHIS TENNESSEE 38103-2084 (901) 576-6610

MINUTES
Meeting of the Board of Directors
125 N. Main Street, 4th Floor - Room 477
Date: March 6, 2014

Meeting Attendance

CRA Board Members
	OFFICERS/MEMBERS
	NAME
	PRESENT
	ABSENT

	Chairman
	Michael R. Frick
	X
	

	Secretary
	Ann Langston
	
	X

	Treasurer
	Shawn Thomas
	
	X

	Member
	Deborah Massie
	X
	

	Member
	Luke Hill
	X
	

	Member
	John Smith
	
	X

	Member
	McKinley Martin
	X
	

	
	
	
	



Legal Staff:  Cheryl M. Hearn (HCD/Legal), City Attorney

DPD/CRA Staff:  Josh Whitehead, Planning Director, Clara Harris, Principal Planner; Marion Jones, Principal Planner; Mary Lynn Seale, OPD Finance Manager.

Visitors: John Dudas, Tanja Mitchell, Luretha Phillips, Bob Rogers, Greg Webb, and Alex Zinn.

I.  	Call to Order
	By:  Chairman Frick
	Time:  8:40 A.M.

Agenda Item II.
Item Summary: 	 	Approval of CRA Board Meeting Minutes – January 9, 2014.
Discussion Summary:	Board Member Massie made a motion to approve the Board 
Meeting Minutes from January 9, 2014.  The motion was seconded by Board Member Martin.  Motion passed unanimously.

Agenda Item III.
Item Summary: 	 	Abbreviated Uptown Project Update
Discussion Summary:	John Dudas presented a PowerPoint presentation of Uptown which covered the following highlights:
Agenda Item IV. 	
	Item Summary: 	CRA Audit Report - 2013 
	Discussion:	Mary Lynn Seale gave a brief Audit Report covering the following:
1. As of June 30th, CRA has a net asset of $12M
2. Balance with Co. Trustee (savings account) was $9M with $2M in operating account
3. Moved Highland operating funds to Co. Trustee account due to City moving all tax collections to the County.
4. All debts had been paid
5. County issued a Resolution stating any future Co. TIF Projects be limited to 15 years instead of the current 30 yrs.
6. Properties taxed exempted or a PILOT within a 2yr. period prior to the new project would not qualify for County TIF revenue.
7. Notices from auditors of things needed to be corrected:
a. Maintenance of CRA has been less than adequate.  Mary Lynn stated that computer and software has been ordered.
b. Technical Review of Projects.  Mary Lynn stated that HCD inspects a portion of work completed but no other entity has been hired to inspect the remainder of the work.
8. Mary Lynn noted that she was preparing to send an RFP out for an Auditing Firm, even though the current firm could be selected again.

*The following Agenda Items V, VI, VIII were discussed together but voted on separately. 

Agenda Item V. 	
	Item Summary: 	Resolution:  Proposal to Re-allocate $792,500 from NS 17 – Extended 
				Single-Family Rehab with Habitat to NS 18 – Affordable Housing – 
				Habitat New Construction of Single-Family Housing	
	Discussion:	Clara Harris gave a background and update on all of the Resolutions.  
				Reasons for the Resolutions were to originate or revisit the Policies and 
				Procedures in order to expedite the process of Single Family Rehab 
				Project.  It was decided upon to use the current CRA Policies and 
				Procedures regarding the budget.  Clara also explained the Resolutions 
				and Attachments that had the revisions made by a Board Action, Policy 
				and Procedures Committee or Administration.

				Chairman Frick asked Board Member/Policies and Procedures Committee 
				Chair Massie if there was an in-depth discussion regarding the 
				Developer’s Fee.  Board Member Massie stated it was discussed and 
				needed to be addressed more by the Board as a whole and not just as it 
				related to this project.  Chairman Frick also asked what did the 
				Developer’s job involved to earn $200K+.  He felt there should be a fee 
				for “service” instead of a percentage.
				
				Alex Zinn noted the following tasks:
1. Help Habitat pick lots
2. Facilitate transfer of lots to Habitat through closing
3. Work with Habitat on site prep (Habitat finds the Buyers)
4. Coordinate with MHA on Construction
5. Coordinate with Habitat to oversee Construction
6. Submit draws and invoices
7. Submit applications to OPD/Land Use Control for Subdivisions and setbacks of properties
Alex also noted that every Resolution that has the 10% fee is only a potential fee, it’s not always received.

Chairman Frick suggested that Board would approve the Agenda Items recommended by the Policies and Procedures Committee as is but with the ability to revisit the Developer’s Fee.  He doesn’t feel that much over-site is needed by the Developer.

John Dudas also mentioned in 2nd Resolution, a budget line item regarding the Neighborhood Coordination North Memphis CDC, now PROMISE.  He requested the timeline for the (work/position) be extended from 1.5 years to 2 years.  He stated that he sees PROMISE as being a long term partner in the Uptown area, even their Development team is no longer involved.

				Board Member/Policies and Procedures Committee Chair Massie stated 
				that issue was addressed in the last meeting and felt that the 1.5 years was 
				in line with the schedule of the plan submitted which was a little over a 
				year and funds allocated for 2 years.  She added that she would like to 
				know what are the future plans and work to be done prior to funding 
				further in the future.  Both Board Chair Frick and Committee Chair 
				Massie suggested at the discretion of CRA Staff to use the $30K 
				Contingency Funds and/or come back before the Board with a plan for the 
				future along with the Developer’s Fee.  It was finally decided to submit a 
				plan (regarding all staffing, Developer’s Fee and Neighborhood 
				Coordination) to the Policies and Procedures Committee to have a 
				recommendation made to the Board to avoid a lengthy discussion in Board 
				meetings.  Chairman Frick asked for a motion and vote on Agenda Items 
				V, VI, and VII.

				Board Member Massie made a motion to approve the Proposal to Re-
				allocate $792,500 from NS 17 – Extended Single-Family Rehab with 
				Habitat to NS 18 – Affordable Housing – Habitat New Construction of 
				Single-Family Housing.  The Motion was seconded by Board Member 
				Hill.  The motion passed unanimously.

Agenda Item VI. 	
	Item Summary: 	Resolution:  Proposal to Re-allocate $198,000 from NS 17 – Extended 
				Single-Family Rehab with Habitat to NS 8 – Existing Structure 
				Rehabilitation (Part II) – Single Family	
	Discussion:	Board Member Massie made a motion to approve the Resolution Proposal 
				to Re-allocate $198,000 from NS 17 – Extended Single-Family Rehab 
				with Habitat to NS 8 – Existing Structure Rehabilitation (Part II) – Single 
				Family.  The Motion was seconded by Board Member Hill.  The motion 
				passed unanimously.

Agenda Item VII. 	
	Item Summary: 	Technical Resolution:  Reducing NS 17 – Extended 
				Single-Family Rehab with Habitat by $990,500 leaving Zero balance in 
				NS 17; increasing NS 18 – Affordable Housing-Habitat New Construction 
				of Single-Family Housing by $792,500 and; increasing NS 8 – Existing 
				Structure Rehabilitation (Part II) – Single-Family by $198,000.
	Discussion:	Board Member Massie made a motion to approve the Technical 
				Resolution Reducing NS 17 – Extended Single-Family Rehab with Habitat 
				by $990,500 leaving Zero balance in NS 17; increasing NS 18 – 
				Affordable Housing-Habitat New Construction of Single-Family Housing 
				by $792,500 and; increasing NS 8 – Existing Structure Rehabilitation (Part 
				II) – Single-Family by $198,000.  The Motion was seconded by Board 
				Member Hill.  The motion passed unanimously.

Agenda Item VIII. 	
	Item Summary: 	Resolution:  Proposing Amendments to the CRA Uptown Single-Family 
				Rehabilitation Program Policies & Procedures.
	Discussion:	Clara recommended approval of the Resolution as presented with the 
				awareness there has not been a full review of the final document and with 
				the ability to make any revisions staff feels necessary.  Also, for staff to 
				have the ability approve Contractor with recommendations from MHA 
				instead of waiting to appear before the CRA Board.

				Policies and Procedures Committee Chair Massie reported that there were 
				only timeframes and dates mostly revised to move more efficiently 
				through the process.  Also, she added that the biggest change was 
				increasing the draw from 25% to 33%.

				Board Member Massie made a motion to approve the Resolution 
				Proposing Amendments to the CRA Uptown Single-Family 
				Rehabilitation Program Policies & Procedures as submitted.  The Motion 
				was seconded by Board Member Hill.  The motion passed unanimously.

Agenda Item IX. 	
	Item Summary: 	Update – Proposed Amendments to AHDI Policies & Procedures [Entity 
				to Hold Land & Improvements Through Construction to Sale of House, 
				Escrow Accounts/Agreements, Subsidy Agreement]
	Discussion:	Clara Harris gave a brief update for this Agenda Item and noted that Staff 
				and the Developer were given the charge to put some program elements in 
				place since there was none at the time when the Policies and Procedures 
				were adopted by the Board.  Two things staff reported: 
1. Who would hold ownership of land between construction and the sale.  It was agreed that it would be the Builder.
2. The concern with the amount going into the Escrow Account and that amount not being insured.  Clara mentioned that a Finance Committee meeting was held and the issue is under Legal review.  She stated staff would return to the Board with the findings and recommendations.

Cheryl Hearns (CRA Legal) added that it was unclear what the Escrow Agreement was for because what was submitted was a generic document.  She added the document needs to be tailored to fit the specific use. 
Agenda Item X. 	
	Item Summary: 	Update – Multi-family Acquisition
	Discussion:	Clara Harris stated this was also one that could proceed with the mutual 
				agreement between Staff and the Developer. 

Agenda Item XI. 	
	Item Summary: 	Unfinished Business
	Discussion:	Chairman Frick explained the attendance of Mr. Bob Rogers.  He stated 
				that there was a new Developer in the Highland Row Project.  He 
				mentioned that he addressed some issues directly to Josh Whitehead and 
				Director Rick Copeland to get some concrete guidance on how to continue 
				proceeding.  He stated that there will be no new contracts, the 
				applicants are the same and except for some minor revisions, the project is 
				still the same.  Chairman Frick asked if staff would forward all 
				correspondence to the Board members and Rick Miller included U of M 
				letter of support.  He asked Mr. Rogers is he could make a 15-20 mins. 
				presentation at the next meeting due to new Board Members

Agenda Item XII. 	
	Item Summary: 	New Business
	Discussion:	None

Agenda Item XIII. 	
	Item Summary: 	Next Meeting
	Discussion:	April 3, 2014

Agenda Item XIII. 	
	Item Summary: 	Adjourment
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