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Board of Memphis and Shelby County
Community Redevelopment Agency

CITY HALL 125 NORTH MAIN STREET, SUITE 468, MEMPHIS TENNESSEE 38103-2084 (901) 576-6610

MINUTES
Meeting of the Board of Directors
125 N. Main Street, 4th Floor - Room 477
[bookmark: _GoBack]Date: June 5, 2014

Meeting Attendance

CRA Board Members
	OFFICERS/MEMBERS
	NAME
	PRESENT
	ABSENT

	Chairman
	Michael R. Frick
	X
	

	Secretary
	Ann Langston
	X
	

	Treasurer
	Shawn Thomas
	X
	

	Member
	Deborah Massie
	X
	

	Member
	Luke Hill
	
	X

	Member
	John Smith
	
	X

	Member
	McKinley Martin
	
	X

	
	
	
	



Legal Staff:  Cheryl M. Hearn (HCD/Legal), City Attorney

DPD/CRA Staff:  Clara Harris, Principal Planner; Marion Jones, Principal Planner and Mary Lynn Seale, OPD Finance Manager.

Visitors: Tanja Mitchell, Gregory Perry (MHA), Luretha Phillips, James Stokes (Bass River Advisors), Michael Swandle (MHA) and Alexandra Zinn.

I.  	Call to Order
	By:  Chairman Frick
	Time:  8:42 A.M.

Agenda Item II.
Item Summary: 	 	Approval of CRA Board Meeting Minutes – May 15, 2014.
Discussion Summary:	Chairman Frick wanted it noted in the minutes regarding the drive-thru in the Urban Retail Center.  He explained that it was agreed upon regarding the Pharmacy and the way it was built that the one lane drive-thru would be okay.  He also stated that the agreement did not involve the McDonalds Restaurant.

	Board Member Massie noted that she would get with CRA staff regarding some grammatical and spelling errors.

Board Member Massie made a motion to approve the Board Meeting Minutes from May 15, 2014.  The motion was seconded by Board Member Langston.  Motion passed unanimously.

Agenda Item III.
Item Summary: 	 	Uptown Redevelopment Activity Update
Discussion Summary:	Tanja Mitchell reported that the residents were utilizing 
				garbage pickup from the alley and those who were not, she 
				would be sending a letter of notification requesting they 
				start.  Chairman Frick asked about the fencing and parking 
				at the old grocery store lot in Uptown.  Alex explained that 
				St. Jude/ALSAC was only using the parking lot and 
				shuttling over to work until their parking lot which is under 
				construction has been completed.

Agenda Item IV.
Item Summary: 	 	Report: Technical Review for Uptown Redevelopment 
				Activity – Expanded MHA Inspections/Oversight of 
				CRA/TIF Funded Infrastructure, Environmental Work, and 
				Other Construction Related Activity.
Discussion Summary:	Nothing in detail regarding any item was discussed.

Agenda Item V.
Item Summary: 	 	CRA Policies & Procedures Committee 
					Recommendation/Resolution Creating Neighborhood 
					Sustainability (NS) 20 – MHA Administrative and 
					Incidental Cost Reimbursement Budget for Uptown 
					Redevelopment Activity and Re-alignment of Funds from						MHA Administrative Expense NS III-Subpart A and NS IV 
					Part A in the Amount of $147,500 and Re-allocation of						$11,650 from NS 19 (Contingency) under NS 20.
Discussion Summary:		Clara Harris stated that the Committee was recommending 
					approval for Creating Neighborhood Sustainability (NS) 20 
					– MHA Administrative and Incidental Cost Reimbursement 
					Budget for Uptown Redevelopment Activity.  She 
					explained the Committees met and agreed that the funding 
					would come from the Re-alignment of Funds from MHA 
					Administrative Expense NS III-Subpart A and NS IV 
					Part A in the Amount of $147,500 and Re-allocation of						$11,650 from NS 19 (Contingency) under NS 20.  Clara 
					then asked Luretha Phillips from MHA to explain the 
					budget.

					Luretha explained the itemized budget and work done that 
					covered through March 2015.  She noted the following 
					for the MHA Direct Cost Budget as $123K and 5% for 
					overhead totaling $129,150.  She also added another $30K 
					(legal back bills) for which MHA was requesting a total of 
					$159,150 budget approval to offset MHA cost.

					Board Member Massie noted language change to state, 
					“qualified” Administrative Expenses instead of “certain”. 
					She then reported from the Policies and Procedures 
					Committee that their recommendation was for approval for 
					Agenda Items V, VI, and VII with the conditions:
1. Policies and Procedures Committee implemented should reflect those of City, especially in regards to external Legal.
2. CRA would pay only reimbursements and not straight fees which were also in line with City Policies and Procedures.
Board Member Massie also noted that the recommendation of approval did not include Agenda Item IV but Clara Harris stated, after receiving updated information, Item IV was included.

Chairman Frick asked Ms. Phillips if MHA and Turley/Belz were Partners.  She stated yes but the way the Developer Agreement was structured, it lists Turley/Belz as the Master Developers and MHA as part of the development structure.  Chairman also stated that there were a lot of questions regarding the Developer’s Fees.  He added that both MHA and Turley/Belz are Partners.  Chairman Frick stated that nothing has to change that day but felt the MHA staffing fees should be paid out of the Developer’s Fee as a Partner since those tasks were part of the overhead to administer to redevelopment.

Board Member Massie gave clarity to Chairman Frick’s thoughts.  She stated that Turley/Belz (Developers) gets the windfall of the full 10% fee plus CRA yet has to pay MHA fees that actually do a lot the processing.

Chairman Frick then suggested to Luretha Phillips since starting a more formal arrangement due to audit and protection of public funds, there should be a Service Level Agreement (regarding Inspections, Pay-outs, Disbursements) with CRA Staff, MHA and the Master Developer which has an agreed turn-around time.  He then asked for a motion.  Board Member Langston made a motion to approve Agenda Item V as discussed with Policies and Procedures Committee recommendations.  The motion was seconded by Board Member Massie.  Motion passed unanimously.

*The next (2) two Agenda Items were discussed collaboratively but voted on separately.

Agenda Item VI.
Item Summary: 	 	CRA Policies & Procedures Committee 
					Recommendation/Resolution approving Amendments to 
					the Commercial Rehabilitation Program Policies and 
					Procedures to Clarify Policy Regarding Application 
					Scoring and Allowances for Owner Rehab Work Before 
					and After Grant Award.
Discussion Summary:		Clara Harris stated reasons for Resolution was due to the 
					work documentation submitted was pass work done by the 
					owner and one she noted was from 2001.  She added the 
					Board approval was for “within 18 months after the 
					Grant award” (future work).  Board Member Massie added 
					that it was not articulated in the application.  Clara stated 
					with future projects in the program clarity needs to be made 
					regarding Scoring and Allowances.  She suggested (1) a 
					point given if work had previously been done with 12 
					months of deadline submittal and (2) point given if the 
					owner commits funds for work/improvements within the 18 
					months following the grant award.

					Chairman Frick asked for a motion.  Board Member 
					Massie made a motion to approve Agenda Item VI as 
					discussed with Policies and Procedures Committee 
					recommendations.  The motion was seconded by Board 
					Member Langston.  Motion passed unanimously.

Agenda Item VII.
Item Summary: 	 	CRA Policies & Procedures Committee 
					Recommendation/Resolution approving Amendments to 
					the Historic Rehabilitation Program Policies and 
					Procedures to Clarify Policy Regarding Application 
					Scoring and Allowances for Owner Rehab Work Before 
					and After Grant Award.
Discussion Summary:		Chairman Frick asked for a motion.  Board Member 
					Massie made a motion to approve Agenda Item VII as 
					discussed with Policies and Procedures Committee 
					recommendations.  The motion was seconded by Board 
					Member Langston.  Motion passed unanimously.

Agenda Item VIII.
Item Summary: 	 	Unfinished Business
Discussion Summary:		None 

Agenda Item IX.
Item Summary: 	 	New Business
Discussion Summary:		None

Agenda Item X.
Item Summary: 	 	Next Meetings 
Discussion Summary:		Policies and Procedures Committee – June 19, 2014
					Board Meeting – Chairman Frick may not be in attendance.

Agenda Item XI.
Item Summary: 	 	Adjournment 
Discussion Summary:		9:25 a.m.
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