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Board of Memphis and Shelby County
Community Redevelopment Agency

CITY HALL 125 NORTH MAIN STREET, SUITE 468, MEMPHIS TENNESSEE 38103-2084 (901) 576-6610

MINUTES
Meeting of the Board of Directors
125 N. Main Street, 4th Floor - Room 477
Date: July 10, 2014

Meeting Attendance

CRA Board Members
	OFFICERS/MEMBERS
	NAME
	PRESENT
	ABSENT

	Chairman
	Michael R. Frick
	
	X

	Secretary
	Ann Langston
	X
	

	Treasurer
	Shawn Thomas
	X
	

	Member
	Deborah Massie
	X
	

	Member
	Luke Hill
	X
	

	Member
	John Smith
	X
	

	Member
	McKinley Martin
	X
	

	
	
	
	



Legal Staff:  	Cheryl M. Hearn (HCD/Legal), City Attorney and Intern Matthew 
Haywood

DPD/CRA Staff:  Clara Harris, Principal Planner; Marion Jones, Principal Planner and Mary Lynn Seale, OPD Finance Manager.

Visitors: John Dudas, Tanja Mitchell, Alexandra Mobley and Luretha Phillips.

I.  	Call to Order
	By:  Board Member Deborah Massie
	Time:  8:35 A.M.

Agenda Item II.
Item Summary: 	 	Approval of CRA Board Meeting Minutes – June 5, 2014.
Discussion Summary:	Board Member Massie noted that she would get with CRA staff regarding some grammatical errors.

Board Member Langston made a motion to approve the Board Meeting Minutes from June 5, 2014.  The motion was seconded by Board Member Thomas.  Motion passed unanimously.

Agenda Item III.
Item Summary: 	 	Resolution: Approving Mayer Hoffman McCann P.C. for 
				CRA Auditing Services FY 2014-2017.
Discussion Summary:	Clara Harris noted that Mayer Hoffman McCann P.C. is the 
proposed Auditing Firm for 2014-2017, who were to only 
firm that responded to RFP with the following fees:  
2014 - $17,500		2015 - $18,500
2016 - $19,500		2017 - $20,000
Board Member Thomas was not aware of or comfortable with the City’s process of sending/advertising RFP’s. Once the procedure was explained, he went along with the Resolution being presented but felt the procedure should have a larger ranged of reaching others who possibly would respond to the RFP besides one firm.

Also, language was changed to include “subject to renewal of each year.”

Board Member Langston made a motion to approve the Resolution: Approving Mayer Hoffman McCann P.C. for 
CRA Auditing Services FY 2014-2017.  The motion was seconded by Board Member Martin.  Motion passed unanimously.

Agenda Item IV.
Item Summary: 	 	Resolution: Authorized Signature(s) for Management of 
				Escrow Accounts on behalf of CRA for AHDI Program.
Discussion Summary:	Clara Harris explained that the Resolution clarified the 
signatures required to conduct/manage transactions 
between the banks and CRA in regards to setting up Escrow Accounts and for AHDI Program which were Mary Lynn Seale, OPD Finance Manager, Grace Hutchinson, OPD Deputy Director and Richard Copeland, OPD Director.  It was noted that language in Resolution should state that only (2) two of the three are required for each transaction.

Board Member Martin made a motion to approve the Resolution: Authorized Signature(s) for Management of 
Escrow Accounts on behalf of CRA for AHDI Program as amended for the required (2) two signatures.  The motion was seconded by Board Member Smith.  Motion passed unanimously.

Agenda Item V.
Item Summary: 	 	Uptown Redevelopment Activity Update.
Discussion Summary:	John Dudas presented an update on the following:
				•Rehab Program	•Round II Projects
				•KIPP Project		•Multi-family Projects
				•AHDI			•Modifications to M-family Prog.
				•THDA-denied	•Single-family Prog. 
				•Alley Work		•Main to Main Project
				•Bridges, Inc.		•Memphis College Prep 
				•Burkle Estates	•Keel/Front St. approved work
				•Uptown Center

Agenda Item VI.
Item Summary: 	 	CRA Policies & Procedures Committee 
				Recommendations/Resolution:  Amend NS10 – Area-wide 
				Acquisition to include re-allocation of Funding Within the 
				Budget for (1) Multi-family resident Relocation Activity 
				for up to $200K; (2) Environmental/Demolition Activities 
				for Multi-family structures up to $200K. [Report to Board 
				required for Environmental/Demolition activities costs 
				greater than $50K/Track]
Discussion Summary:	Clara Harris gave a brief background for the proposed 
Resolution.
Board Member Massie noted to include the language as a guideline fore-statement related to Attachment B (NS Part 10A) to General Scope of Services:  “The following should be done in accordance with but not limited the Uniform Relocation Act.” Board Member Hill noted that the Scope of Services should be Warranted, Insured and Indemnified.  Board Member Massie then suggested language change to Attachment B (NS Part 10A) to General Scope of Services - #9 to state:  “Assistance with audits relative to relocation activities.”

				Board Member Hill made a motion to approve the 
				Recommendations/Resolution:  Amend NS10 – Area-wide 
				Acquisition to include re-allocation of Funding Within the 
				Budget for (1) Multi-family resident Relocation Activity 
				for up to $200K; (2) Environmental/Demolition Activities 
				for Multi-family structures up to $200K. [Report to Board 
				required for Environmental/Demolition activities costs 
				greater than $50K/Track].  The motion was seconded by 
				Board Member Smith.  Motion passed unanimously.

Agenda Item VII.
Item Summary: 	 	CRA Policies & Procedures Committee 
				Recommendation/Resolution: Amendments to Uptown 
				Multi-family Rehab Program Policies & Procedures – 
				Rehab of Multi-family structures with current owners 
				without acquisition of structures.
Discussion Summary:	Clara Harris passed out an updated version of the 
Developer’s/Legal, Cheryl Hearn’s comments.  She gave an overview of what the comments outlined.  Cheryl Hearn mentioned that there should be a revision to incorporate all comments to have just one reference/working document.  One item Ms. Hearn noted was a funding disbursement that was omitted which validated that there should be further review.

				Board Member Massie then suggested that this item be held 
and discussed during the CRA Policy and Procedures Committee meeting on July 17th.  ITEM WAS HELD

Agenda Item VIII.
Item Summary: 	 	Unfinished Business.
Discussion Summary:	None


Agenda Item IX.
Item Summary: 	 	New Business.
Discussion Summary:	None


Agenda Item X.
Item Summary: 	 	Next Meetings: P/P Committee – July 17th and Board 
				Meeting– August 7th.
Discussion Summary:	Board Member Hill noted that he would not be in 
[bookmark: _GoBack]attendance.

Agenda Item XI.
Item Summary: 	 	Adjournment.
Discussion Summary:	Meeting adjourned at 9:45 a.m.
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