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Board of Memphis and Shelby County
Community Redevelopment Agency

CITY HALL 125 NORTH MAIN STREET, SUITE 468, MEMPHIS TENNESSEE 38103-2084 (901) 576-6610

MINUTES
Meeting of the Board of Directors
125 N. Main Street, 4th Floor - Room 477
Date: January 9, 2014

Meeting Attendance

CRA Board Members
	OFFICERS/MEMBERS
	NAME
	PRESENT
	ABSENT

	Chairman
	Michael R. Frick
	X
	

	Secretary
	Ann Langston
	X
	

	Treasurer
	Shawn Thomas
	X
	

	Member
	Deborah Massie
	X
	

	Member
	Luke Hill
	
	X

	Member
	John Smith
	
	X

	Member
	McKinley Martin
	
	X

	
	
	
	



Legal Staff:  Cheryl M. Hearn (HCD/Legal), City Attorney

DPD/CRA Staff:  Clara Harris, Principal Planner; Mary Lynn Seale, OPD Finance Manager.

Visitors: John Dudas, Tanja Mitchell, Luretha Phillips, Greg Webb and Alex Zinn.

I.  	Call to Order
	By:  Chairman Frick
	Time:  8:47 A.M.

Agenda Item II.
Item Summary: 	 	Approval of CRA Board Meeting Minutes – December 5, 2013.
Discussion Summary:	Board Member Langston made a motion to approve the Board 
Meeting Minutes from December 5, 2013.  The motion was seconded by Board Member Thomas.  Motion passed unanimously.

Agenda Item III.
Item Summary: 	 	Uptown Project Update
Discussion Summary:	John Dudas presented a PowerPoint presentation of Uptown which covered the following highlights:
1. Round I and II of the Rehab Program (Historic, Commercial and Single Family projects).
2. The Acquisition of properties to either demolish or rehab
3. Dilemma with Dir. Lipscomb with condemning a occupied properties
4. The Acquisition procedures for relocation of residents
5. Codes Standards for condemning a building
6. Letters of Interests had been sent to MHA in Oct. but had not acted upon.
7. Finalize changes to Policy and Procedure to implement a 120% of Construction Escrow account needed in order to get banks to approved the Construction loan.
8. KIPP Project with NMCDC – they received a loan match with the help of the Development Partners.
9. Multi-Family Units Project
10. Infrastructure Projects
11. Acquisition of parcels
12. Burkle Estate
13. Grocery Store site


Agenda Item IV. 	
Item Summary: 	Yarbrough, Boswitz and Chelsea Properties Purchase Option by PHIRL Developers
Discussion:	John Dudas passed out handouts of an update. Board members noticed the purchase price had changed a lot.  John explained the changed in the appraisal mostly due to the addition of the Boswitz site.  Question was raised about delinquent taxes on the parcels and it was clarified that all of the parcels had back taxes but MLB was going to take care of the taxes.  Board member Massie asked if the transaction fails what would be the result or outcome of the 25ft. strip and/or would it be given to PHIRL as well.  John implied that would be an option.

	Board Member Massie made a motion to approve the Yarbrough, Boswitz and Chelsea Properties Purchase Option by PHIRL Developers.  The motion was seconded by Board Member Langston.  Motion passed unanimously.

Agenda Item V. 	
Item Summary: 	Finance Committee Recommendation/Resolution-Proposed Amendments to CRA Affordable Housing Development Incentive Program [Change Construction Financing Entity from MLGW to Local Banks and other Program Changes]
Discussion:	Clara Harris gave an update from the Finance Committee Meeting and the proposed 3 changes by the Developer for the CRA Policy and Procedure Affordable Housing Development Incentive Program.  First, the Consultants would partner with the banks (In-South and First Alliance).  Clara noted that committee’s recommendation for the procedure the banks would follow regarding the 12-month Take-Out Loan.  Secondly, concern was with who would hold ownership of the land during the construction until the sale of land, which had not been decided upon.  Chairman Frick felt it could be decided upon without the Board’s involvement.  The last issue was that the Interest and Loan Processing amount was not reflected in the Policy and Procedures.  Again, Chairman Frick felt it could be decided upon without the Board’s involvement.  Board Member Massie stated that the Board should not vote on the Item if all of the details had not been finalized and documents not in place.  Chairman Frick felt a vote could take place with the understanding that all of the details and documents would be taken care of at a later date.  The vote on the table was to amend policies of the Resolution to proceed with the CRA Board vote that gives the CRA Staff, Banks and Developers authority to form and finalized documents to carry out the program to include the necessary safeguarded language in order not to be returned to CRA Board.  But prior to any funds being released to the Bank’s Escrow all documents would need to be reviewed and approved by OPD Finance Manager, Mary Lynn Seale.

	Board Member Langston made a motion to approve the Finance Committee Recommendation/Resolution-Proposed Amendments to CRA Affordable Housing Development Incentive Program.  The motion was seconded by Board Member Thomas.  Motion passed unanimously.

Agenda Item VI. 	
Item Summary: 	Unfinished Business
	Discussion:		None

Agenda Item VII. 	
Item Summary: 	New Business
Discussion:		None 

Agenda Item VIII. 	
Item Summary: 	Next Meeting(s)
Discussion:	Clara stated a Staff Team Meeting on January 16, 2014 and then a
Policies/Procedures Committee Meeting – January 23, 2014 at 8:30am.  The next Board Meeting – February 6, 2014.

Agenda Item X. 	
Item Summary: 		Adjournment –9:42 a.m.
					
Respectfully Submitted by:

_________________________
Ann Langston, Secretary
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