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Board of Memphis and Shelby County
Community Redevelopment Agency

CITY HALL 125 NORTH MAIN STREET, SUITE 468, MEMPHIS TENNESSEE 38103-2084 (901) 576-6610

MINUTES
Meeting of the Board of Directors
125 N. Main Street, 4th Floor - Room 477
Date: August 7, 2014

Meeting Attendance

CRA Board Members
	OFFICERS/MEMBERS
	NAME
	PRESENT
	ABSENT

	Chairman
	Michael R. Frick
	X
	

	Secretary
	Ann Langston
	X
	

	Treasurer
	Shawn Thomas
	X
	

	Member
	Deborah Massie
	
	X

	Member
	Luke Hill
	
	X

	Member
	John Smith
	
	X

	Member
	McKinley Martin
	X
	

	
	
	
	



Legal Staff:  	Cheryl M. Hearn (HCD/Legal), City Attorney 

DPD/CRA Staff:  Clara Harris, Principal Planner.

Visitors: Tanja Mitchell, Alexandra Mobley and Luretha Phillips.

I.  	Call to Order
	By:  Chairman Michael Frick
	Time:  8:40 A.M.

Agenda Item II.
Item Summary: 	 	Approval of CRA Board Meeting Minutes – July 10, 2014.
Discussion Summary:	Board Member Langston made a motion to approve the Board Meeting Minutes from July 10, 2014.  The motion was seconded by Board Member Martin.  Motion passed unanimously.

Agenda Item III.
Item Summary: 	 	Uptown Redevelopment Activity Update.
Discussion Summary:	Agenda Item was placed on HOLD.

Agenda Item IV.
Item Summary: 	 	CRA Policies & Procedures Committee 
				Recommendation/Resolution: Amending Policies & Procedures for 
				CRA Uptown Multi-Family Rehab Program – Rehab of Multi-
				Family Structures with Existing Owners-No Acquisition.
Discussion Summary:	Agenda Item was placed on HOLD.


Agenda Item V.
Item Summary: 	 	CRA Policies & Procedures Committee 
				Recommendation/Resolution: Amendments to clarify CRA 
				Policies & Procedures for Funding Uptown Land Acquisitions – 
				Clarification Regarding Environmental Assessment & Funding 
				Authorization.
Discussion Summary:	Clara Harris explained the proposed recommended amendments as 
follows:
1. Phase I, there would be an Environmental Site Assessment performed and if needed, there would also be a Phase II performed depending on the findings.
2. If Property Owners refuse to allow Assessments or there are knowingly environmental contaminants on the site, the Board will need to have findings the purchase is necessary and integral to the Redevelopment.
3. All Land Acquisitions must be necessary or integral to the Redevelopment
4. The Authorized Party
5. Board must approve purchases of properties 10% above appraised value and/or $100K.
6. Land Acquisition Committee disposing of properties to nonprofits should first have the nonprofit fill-out the questionnaire for Board consideration/approval of the property.

Alex Mobley wanted clarity on the process of the steps for the Phases prior to getting CRA Board approval.  After discussion the process was decided upon as follows:
1. Title Search
2. Environmental Assessment (Phase I and II)
3. Appraisal
4. If an offer is going to be made then next step is to bring to the CRA Board for approval.

Board Member Langston made a motion to approve the 
					Recommendation/Resolution of the Amendments to clarify CRA 
				Policies & Procedures for Funding Uptown Land Acquisitions – 
				Clarification Regarding Environmental Assessment & Funding 
				Authorization with the above noted Phase changes.  The motion 
				was seconded by  Board Member Thomas.  Motion passed 
			unanimously.

Agenda Item VI.
Item Summary: 	 	Unfinished Business.
Discussion Summary:	None


Agenda Item VII.
Item Summary: 	 	New Business.
Discussion Summary:	None


Agenda Item VIII.
Item Summary: 	 	Next Meetings: P/P Committee – August 21st and Board 
				Meeting– Sept. 4th.  Agenda Item deadline: August 7, 2014.
Discussion Summary:	Chairman Frick mentioned Public Hearing Meeting regarding the 
2nd Street Redevelopment.  The meeting would be held later that evening at 5pm at Bickford Community Center, located at 233 Henry, Memphis, TN 38107.

Agenda Item IX.
Item Summary: 	 	Adjournment.
[bookmark: _GoBack]Discussion Summary:	Meeting adjourned at 8:53 a.m.
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