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Board of Memphis and Shelby County
Community Redevelopment Agency

CITY HALL 125 NORTH MAIN STREET, SUITE 468, MEMPHIS TENNESSEE 38103-2084 (901) 576-6610

MINUTES
Meeting of the Board of Directors
125 N. Main Street, 4th Floor - Room 477
Date: April 3, 2014

Meeting Attendance

CRA Board Members
	OFFICERS/MEMBERS
	NAME
	PRESENT
	ABSENT

	Chairman
	Michael R. Frick
	X
	

	Secretary
	Ann Langston
	X
	

	Treasurer
	Shawn Thomas
	
	X

	Member
	Deborah Massie
	X
	

	Member
	Luke Hill
	X
	

	Member
	John Smith
	X
	

	Member
	McKinley Martin
	X
	

	
	
	
	



Legal Staff:  Cheryl M. Hearn (HCD/Legal), City Attorney

DPD/CRA Staff:  Josh Whitehead, Planning Director, Clara Harris, Principal Planner; Mary Lynn Seale, OPD Finance Manager.

Visitors: David Cox, John Davis, John Dudas, Bruce Harber, Greg Martin, Earl McKinney, Tanja Mitchell, Luretha Phillips, Dan Poag, Josh Poag, Tony Poteet, Albert Richardson, Bob Rogers, Jeremy Stephenson, Greg Webb, Michael Williamson, Nina Williamson, Archie Willis and Alex Zinn.

I.  	Call to Order
	By:  Chairman Frick
	Time:  8:40 A.M.

Agenda Item II.
Item Summary: 	 	Approval of CRA Board Meeting Minutes – January 9, 2014.
Discussion Summary:	Board Member Massie noted there were grammatical changes 
that she would forward to Clara Harris and then made a motion to 
approve the Board Meeting Minutes from March 6, 2014 with the 
changes to be submitted to staff.  The motion was seconded by Board Member Martin.  Motion passed unanimously.

Agenda Item III.
Item Summary: 	 	Resolution: Highland Row Redevelopment Project
Discussion Summary:	Clara Harris and Josh Whitehead were trying to connect Richard Miller, City of Memphis and Shelby County Bond Counselor on Conference Call for the meeting.

	Chairman Frick asked Josh Whitehead to give an overview of the Highland Row Redevelopment Project for the benefit of the newly appointed CRA Board Members.  Josh noted that this was a Plan Amendment approved by the LUCB in February 2014.  He stated that there were (3) three Tiers of Modification for approval.  Those Tiers are Minor Modifications, approved by Staff, Major Modifications, approved by LUCB and an Amendment which goes before City Council.  He explained that the modifications to the Highland Row Redevelopment Project were two-fold: (1) the Northern buildings would be placed closer to the street which would be in compliance with University District Overlay and (2) the square footage devoted to retail reduced from 90K to 30K for apartments.  He also stated that there were opposition to the Plan Amendment at the LUCB meeting but there has been no Appeals submitted to City Council.

	The applicant(s), Mr. Bob Rogers and the entire Highland Row Redevelopment Project Partnership and Collaborative Team.  They each introduced themselves to the Board.  Mr. Rogers gave a background update why the 2007 Highland Row Redevelopment Project ceased and a detailed proposed presentation of the future plans if resumed.

	From the conference call, Richard Miller stated his review of the modifications to the Plan and was convinced that everything was in order.  He stated the focus of the project had changed from Commercial/Retail to more Residential.  The financial projections had not changed only the Mixed Use had changed somewhat.   Mr. Miller explained that the Entity with the financial backing is the same but the maintenance and ownership Entity appeared to be different.  He did not see an issue with the Board proceeding but if there were, he suggested the Board ask the Developers who were in attendance at the meeting.

	Chairman Frick and Board Member Massey wanted to know what ownership did the CRA would have in the Plan Development.  Mr. Miller stated that the garage’s ownership would be that of a separate Entity.  He explained that the CRA could not own a leased property.  Various ones from the Partnership spoke regarding the importance to resume the project and the funds needed to do so.

	Chairman Frick explained that the in depth details of a project would have normally been discussed during a Committee meeting but felt the entire CRA Board needed to hear the full content of the project.  He then asked for a motion.  Board Member Langston made a motion to approve the Resolution for the Highland Row Redevelopment Project.  The motion was seconded by Board Member Massie.  The motion passed unanimously.


*The following Agenda Items IV and V were discussed together but voted on separately.

Agenda Item IV. 	
	Item Summary: 		CRA Policies & Procedures Committee Recommendation/ 
					Resolution Approving Re-allocation of up to $790,000 from NS4 
					Existing Structure Rehabilitation (Multi-family Rehab) to NS14 
					for CAAP Affordable Housing Project – Uptown Manor Senior 
					Housing
	Discussion Summary:	Clara Harris updated the Board on the appropriation of the 
					requested funds.  Then the Partners of the project spoke and gave a 
					history of the organization CAAP, the location of the proposed 
					Affordable Housing Project (50 Senior Housing Units) located on 
					(7th) Seventh Street, North of Chelsea.  Mr. Albert Richardson 
		updated the Board with a proposed timeline of start and completion 
		of units as well as introduced the Partners involved in the CAAP 
		Affordable Housing Project – Uptown Manor Senior Housing.  He 
noted the age range of the seniors would be 65 and up who are low income status.  Mr. Earl McKinney spoke regarding the design and the safety factor of the project which would be decorative and compliment the units.  After more discussion, questions and answers regarding the Tax Credits and explanation of the charges of Property Tax on the property which would be due to a “For Profit” Partner Entity would receive the Tax Credit, Chairman Frick asked for a motion.  Board Member Massie made a motion to approve the Re-allocation of up to $790,000 from NS4 Structure Rehabilitation (Multi-family Rehab) to NS14 for CAAP Affordable Housing Project – Uptown Manor Senior Housing.  The motion was seconded by Board Member Hill.  The motion passed unanimously.

Agenda Item V. 	
	Item Summary: 		Technical Resolution:  Re-allocation of up to $790,000 NS4 
					Existing Structure Rehabilitation (Multi-family Rehab) to NS14 
					Uptown Manor Senior Housing.
	Discussion Summary:	Board Member Massie made a motion to approve the Technical 
					Resolution:  Re-allocation of up to $790,000 NS4 Existing 
					Structure Rehabilitation (Multi-family Rehab) to NS14 Uptown 
					Manor Senior Housing.  The motion was seconded by Board 
					Member Langston.  The motion passed unanimously.
				
Agenda Item VI. 	
	Item Summary: 		Abbreviated Uptown Project Update	
	Discussion Summary:	Agenda Item was not discussed.


Agenda Item VII. 	
	Item Summary: 		Resolution:  Proposed to Re-allocation $39,600 from NS13B to 
					NS13A –AHDI Program for Program Consulting
	Discussion Summary:	Clara Harris gave reasons for the Resolution due to the funds 
					running low to pay bills and to provide for an additional year of 
					funding for the Program Consultant.
					
					Chairman Frick asked for a motion.  Board Member Martin made 
					a motion to approve the Resolution:  Proposed to Re-allocation 
					$39,600 from NS13B to NS13A –AHDI Program for Program 
					Consulting.  The motion was seconded by Board Member Massie.  
					The motion passed unanimously.
				
*The following Agenda Items VIII and IX were discussed together but voted on separately.

Agenda Item VIII. 	
	Item Summary: 		Resolution:  Proposal to Re-allocation $3,989.45 from NS10A 
					Area-wide Acquisition to NS12 Greenlaw Community Center for 
					Change Order Number 11/Project Cost Over-run.
	Discussion Summary:	Clara Harris noted that this Resolution was to cover problems with 
					the Canopy Roof.  The cost would cover the Design, Materials and 
					Installation.
				
					Alex Mobley stated that the reason mostly was due the
					Architect Co. and change in staffing which final spec changes did 
					not get forwarded to the Contractor prior to the installation of the 
					inappropriate materials. There was a communication breakdown 
					between the Architect and the Contractor.  Board Member Massie 
					felt that she be a cost or liability of the Architect not for CRA to 
					fund.  The Board decided for staff and the Uptown Partners revisit 
					the issue with the Architect to get them to pay but is all else fails 
					proceed with the Resolution. Chairman Frick then asked for a 
					motion.  Board Member Langston made a motion to approve the 
					Proposal to Re-allocation $3,989.45 from NS10A Area-wide 
Acquisition to NS12 Greenlaw Community Center for Change Order Number 11/Project Cost Over-run.  The Motion was seconded by Board Member Massie.  The motion passed unanimously.

Agenda Item IX. 	
	Item Summary: 		Technical Resolution:  Re-allocation from NS10A Area-wide 
					Acquisition to NS12
	Discussion Summary:	Board Member Massie made a motion to approve the 
					Technical Resolution:  Re-allocation from NS10A Area-wide 
					Acquisition to NS12.  The Motion was seconded by Board 
					Member Langston.  The motion passed unanimously.
	

Agenda Item X. 	
	Item Summary: 		Resolution:  Proposal to Re-allocate $66,000 from NS10 to NS15A 
					for Lot Maintenance
	Discussion Summary:	Clara Harris explained the Resolution was to maintain the grounds 
					of the lots within the Project since the Spring and Summer months 
					are approaching as well as Developer Fees.  The amount would 
					cover 2014.

					Board Member Massie made a motion to approve the 
					Resolution:  Proposal to Re-allocate $66,000 from NS10 to NS15A 
					for Lot Maintenance.  The Motion was seconded by Board 
					Member Langston.  The motion passed unanimously.

Agenda Item XI. 	
	Item Summary: 		Technical Resolution:  Re-allocation from NS10A to NS15-A
	Discussion Summary:	Board Member Massie made a motion to approve the 
					Technical Resolution:  Re-allocation from NS10A to NS15-A.  
					The Motion was seconded by Board Member Langston.  The 
					motion passed unanimously.

 
				that there was a new Developer in the Highland Row Project.  He 
				mentioned that he addressed some issues directly to Josh Whitehead and 
				Director Rick Copeland to get some concrete guidance on how to continue 
				proceeding.  He stated that there will be no new contracts, the 
				applicants are the same and except for some minor revisions, the project is 
				still the same.  Chairman Frick asked if staff would forward all 
				correspondence to the Board members and Rick Miller included U of M 
				letter of support.  He asked Mr. Rogers is he could make a 15-20 mins. 
				presentation at the next meeting due to new Board Members

Agenda Item XII. 	
	Item Summary: 	Unfinished Business
	Discussion:	None

Agenda Item XIII. 	
	Item Summary: 	New Business
	Discussion:	None

Agenda Item XIV. 	
	Item Summary: 	Next Meeting
[bookmark: _GoBack]	Discussion:	May 1, 2014 but will Poll for attendance.

Agenda Item XV. 	
	Item Summary: 	Adjournment
	Discussion:	10:31 a.m.

image1.png




