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Board of Memphis and Shelby County

Community Redevelopment Agency

CITY HALL 125 NORTH MAIN STREET, SUITE 468, MEMPHIS TENNESSEE 38103-2084 (901) 576-6610
MINUTES

Meeting of the Board of Directors

125 N. Main Street, 4th Floor - Room 477
Date: September 5, 2013
Meeting Attendance
CRA Board Members

	OFFICERS/MEMBERS
	Name
	PRESENT
	ABSENT

	Chairman
	Michael R. Frick
	X
	

	Secretary
	Ann Langston
	X
	

	Treasurer
	Shawn Thomas
	X
	

	Member
	Deborah Massie
	X
	

	Member
	Luke Hill
	X
	

	Member
	John Smith
	X
	

	Member
	McKinley Martin
	X
	


Legal Staff:  Cheryl M. Hearn (HCD/Legal), City Attorney
DPD/CRA Staff:  Josh Whitehead, Planning Director; Clara Harris, Principal Planner; Marion Jones, Planner; Mary Lynn Seale, OPD Finance Manager.

Visitors: Luretha Phillips.
I.  
Call to Order


By:  Chairman Michael Frick

Time:  8:45 A.M.
Agenda Item II.

Item Summary: 
 
Approval of CRA Board Meeting Minutes – August 1, 2013.

Discussion Summary:
Board Member Langston made a motion to approve the Board 

Meeting Minutes from August 1, 2013.  The motion was seconded by Board Member_________.  Motion passed unanimously.
Item III, IV, Item V were discussed as a whole as the Partners from Mayer Hoffman McCann P.C. (Steve Lackey and Jason Pittman) gave their presentation.

Agenda Item III. 

Item Summary: 

Audit Report from June 6, 2013 Finance Committee Meeting – 

Technical Review of Projects.

      Discussion Summary:
Mary Lynn Seale suggested letting the Partners from Mayer 

Hoffman McCann P.C. (Steve Lackey and Jason Pittman) give a presentation on the findings and professional recommendations of the Audit Report in which their firm performed the FY12 and FY11 audit.

Chairman Frick gave a brief recap of previous meetings in which the mismanagement of financial statements that disclosed an unfavorable audit with inconsistencies.  To maintain a better financial system and to get a recommendation to solve some of the audit issues, he noted the CRA Board is faced with the following decisions:

1. Do nothing
2. Buy own Computer & Software maintain records separate from City/Co. system

3. Outsource financial records to an accounting firm

Steve Lackey stated he didn’t see any problems with using the City’s resources but implementing a separate ledger would be helpful.  He then reviewed the draft copy of the Audit Report as well as an overview letter outlining the Significant Audit Findings as:
a. Difficulties encountered in Performing the Audit

b. Corrected and Uncorrected Misstatements

c. Disagreements with Management

d. Management Representations

e. Management Consultations w/other Independent Accountants

f. Consideration of internal control of CRA due to significant deficiencies.
Chairman Frick also asked for an analysis of what the annual expenditure should be for CRA in order not to return any revenues to the Taxing Authorities.

Steve Lackey didn’t give an exact amount of what the annual expenditure should be but reviewed the balance sheet regarding the General Fund, Government Wide Account, Revenues and Expenditures.  He continued with the review of the audit that reviewed the lack of management with the inspections of the scope of work prior to payment and the recommendation for an internal control of CRA auditing system.  He noted that the CRA Board could disregard his audit comment of a separate bank account from what the City already has in place.
Mary Lynn Seale also added that the internal auditing control would help more with managing the TIF funds.  Mr. Lackey felt that his audit comments regarding TIF could be removed on the next audit report if the internal auditing control would be put in place.

Chairman Frick suggested that a system for and liability of the inspections should be in place.  He asked CRA staff to check with Codes, MHA, or even outsourcing, etc. to see what is happening and steps to take to make sure all inspections are done accordingly prior to any payouts.
Agenda Item IV. 

Item Summary: 

Audit Report from June 6, 2013 Finance Committee Meeting – 

Fiscal Management.
Agenda Item V. 

Item Summary: 

Draft Audit Report for years ended June 30, 2012 and 2011.
Chairman Frick asked for a motion to approve the past and current audits that were submitted to the CRA Board.  Mary Lynn Seale stated the language for the motion as follows:

“The CRA Board accepts the FY09, FY10, FY11 and FY12 Audits, including the notes, findings and recommendations as presented.”  Board Member Martin accepted to make the motion for approval.  Board Member Langston seconded the motion.  The motion passed unanimously. 
Chairman Frick then asked for a motion to approve the amount of funds for Mary Lynn Seale to purchase the computer and software needed to begin maintaining an internal audit system for CRA.  Board Member Massie made a motion to approve up to $2,500.00 for Mary Lynn Seale to purchase a computer and software needed to begin maintaining an internal audit system for CRA.  The motion was seconded by Board Member Hill.  The motion passed unanimously.

Agenda Item VI. 

Item Summary: 

Unfinished Business.  2013 Ethics Training for Boards and 

Commissions [9/26, 12/12].

      Discussion Summary:
Board Members were encouraged to mark their calendars to attend 

their annual Ethics Training Session that’s held in the County 

Bldg. on the 4th Floor, usually at 1:30 p.m. for either [9/26, 12/12].
Agenda Item VII.

Item Summary:

New Business: 

Discussion Summary:
Clara Harris stated that the Board needs to schedule a date for a 

group photo.  It was noted on the agenda that the Shelby County 

Administration had requested a photo of all Boards to be published 

on Co. website.

Agenda Item VIII.

Item Summary:

Next Meetings: P/P Committee [9/19/13] and Board Meeting 

[10/3/13].
      Discussion Summary:
Chairman Frick made it known that he would not be able to attend 

the Oct. 3rd Board Meeting.
Agenda Item VI.

Item Summary:

Adjournment


Discussion Summary:
Meeting adjourned at 9:25 a.m.
Respectfully Submitted by:

_________________________

Ann Langston, Secretary
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