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Board of Memphis and Shelby County

Community Redevelopment Agency

CITY HALL 125 NORTH MAIN STREET, SUITE 468, MEMPHIS TENNESSEE 38103-2084 (901) 576-6610
MINUTES

Meeting of the Board of Directors

125 N. Main Street, 4th Floor - Room 477
Date: October 3, 2013
Meeting Attendance
CRA Board Members

	OFFICERS/MEMBERS
	Name
	PRESENT
	ABSENT

	Chairman
	Michael R. Frick
	
	X

	Secretary
	Ann Langston
	X
	

	Treasurer
	Shawn Thomas
	
	X

	Member
	Deborah Massie
	X
	

	Member
	Luke Hill
	X
	

	Member
	John Smith
	X
	

	Member
	McKinley Martin
	
	X

	
	
	
	


Legal Staff:  Cheryl M. Hearn (HCD/Legal), City Attorney
DPD/CRA Staff:  Josh Whitehead, Planning Director; Clara Harris, Principal Planner; Marion Jones, Planner; Mary Lynn Seale, OPD Finance Manager.

Visitors: John Dudas, Tanja Mitchell, Luretha Phillips Greg Webb and Alex Zinn.
I.  
Call to Order


By:  Board Member Deborah Massie

Time:  8:45 A.M.
Agenda Item II.

Item Summary: 
 
Approval of CRA Board Meeting Minutes – September 5, 2013.

Discussion Summary:
Board Member Langston made a motion to approve the Board 

Meeting Minutes from September 5, 2013.  The motion was seconded by Board Member Hill.  Motion passed unanimously.
Agenda Item III. 

Item Summary: 

Report on Second Street Parkway – James Collins, Kimley-Horn.

      Discussion Summary:
Per conference call, James Collins gave a brief update on the status 

of Second Street Parkway since being the Consultant.  He stated the overall consensus from the residents was to have more on street parking and bike lanes and reduce the number of vehicular lanes.  He stated that there are issues with the flood wall and wetlands which is in litigation to resolve.  He mentioned there will be a public meeting and he would forward the meeting information to Clara as well as publish in the newspaper once he has a definite date.
Agenda Item IV. 

Item Summary: 

Resolution – proposed Amendments to Uptown Multi-family 

Rehab Program to include Relocation of Residents and Demolition of Structures.
Discussion Summary:
Clara gave a brief update of how the approved 2009 Plan 

Amendment made the Rehab Program part of the Uptown Redevelopment Plan.  She reviewed the proposed amendments, attachments and components to the Resolution to Uptown Multi-family Rehab Program to include Relocation of Residents and Demolition of Structures.  Clara stated that she requested detail information (pictures of the blighted properties [inside/out]) so a more informed decision could be made by the Board Members.  She also stated that the guidelines of the Plan/Program only allowed for rehab not demolition and relocation within/on the site not relocation off-site.
John Dudas explained the reason for the amendments was due to 3 properties not in a state of rehabilitation but only demolition.  He noted that 3 of the properties would best serve the area if demolished and site prepared for new Single Family homes.  He requested more funds beyond $25K for rehab due to the ongoing deterioration of the properties.  John Dudas and Alex Zinn mentioned sites of 5-10 units but with only 1-3 occupants.  Alex noted that 704 N. Sixth has been condemned.

After further discussion, it was made aware that only one unit located on 704 N. Sixth parcel had been condemned, not the other 5 units. There is a total of (6) six duplex homes with the 704 N. Sixth parcel.  Board Member Massie suggested that the Mayor Wharton’s new program which deals with blighted properties be referred to Steve Barlow, the Mayor’s consultant for the program, prior to demolishing the properties.  Discussion also focused on the relocation of the residents and Massie clarified that if the residents had to be relocated under the Uniform Relocation Act, it would place the tenants/residents in a better position than they are currently.  Board Member Langston clarified that the current plan only made provisions for Acquisition and Demolition.  She added that something should to be in place for relocation if needed for the residents due to demolition. Massie also mentioned the issue of those residents who may be ineligible in regards to the Uniform Relocation Act and what would happen in their case(s).  A meeting is scheduled in a few weeks with a City of Memphis Consultant, Andy Miller to discuss all of the concerns/issues and get more insight on the direction/options to be taken to try to move forward with the Uptown Multi-family Rehab Program.  Board Member Massie posed a legal issue for Ms. Hearn to research which asked, if the proposed Amendment to the Resolution was in conflict with the existing plan, how the proposal becomes in compliance with the existing plan.  Massie then noted that this Agenda Item would not be voted on until after the meeting with Andy Miller and the Policies and Procedures Committee in order to make an informed decision at the next CRA Board Meeting.
Agenda Item V. 


Item Summary: 

Discussion of CRA Policies for funding Land Acquisitions/ 

Improvements and giving to Nonprofits, spending cap on Land 

Purchases/Necessary & Integral-Project Driven, Environmental 

Testing Prior to Purchases.
Discussion:

Clara gave a brief update of past acquisitions and an update on the 

procedure for the Acquisition Committee.  She felt that there should be more clarity with future acquisitions and distributions to nonprofits.  She noted a case previously (Burkle Estates) where parcels were purchased for them and one parcel was declined until they provide evidence to maintain the upkeep/maintenance and do renovations of the site.  Clara stated since then that parcel has been demolished.  She also noted another case similar (Memphis College Prep) where they needed to provide a detailed use and evidence to maintain the upkeep/maintenance of the parcels being purchased and given to them.
Board Member Langston stated that the same applies in this case, if the Act has provisions to acquire properties and give it to other entities (Nonprofits).  Board Member Massie stated that the Policies and Procedures need to be revised to address these issues.  Clara Harris made it aware also that since CRA was now (Hope VI is no longer available) the sole source of funding and it is the responsibility of the Board to make sure how funds are used.  Board Member Massie reiterated the fact that is what CRA funds being used for was in compliance or align with the Plan.

There was miscommunication in the Acquisition Committee meeting regarding the acquisition/disposition of parcels.  Clara noted that during the Acquisition Committee meeting, it was stated not to bring the acquisition of parcels before the CRA Board for approval prior to the disposition of the parcels and John Dudas stated that as in the past all dispositions of parcels have and would continue to come before the Board for approval.  Clara was satisfied with the process as long as ALL Acquisitions, Dispositions and the Plans for the parcels come before the CRA Board for approval.
John Dudas mentioned that he had prepared a Powerpoint presentation that would have given an overview and update of the work procedures, Contractors, Lenders and scope of work that had been done on projects in the area and surrounding area of Uptown. He stated that he thought it was going to be an Agenda Item.  The CRA Board allowed for him to make his presentation.

Agenda Item VI. 


Item Summary: 

Update on Uptown Affordable Housing Programs and other 

Redevelopment Activities.

Discussion:

This agenda item was included in John Dudas Powerpoint 

presentation.
Agenda Item VII. 


Item Summary: 

Unfinished Business: 2013 Ethics Training for Boards & 

Commissions [12/12/13].

Discussion:

Clara Harris asked all of the Board Members who had not attended 

the training to make plans the attend the last meeting on Dec. 12, 2013.
Agenda Item VIII. 


Item Summary: 

New Business

Discussion:

Clara Harris noted the re-appointment of Shawn Thomas during 

the Nov. 7th Board Meeting.  He was appointed to finish the term 

of Alanis Dobbins which ended Aug. 31, 2013.
Board Member Massie announced a Policies and Procedures 

meeting on Oct. 17th.
Agenda Item IX. 


Item Summary: 

Next Meeting:  Board Meeting November 7, 2013

Agenda Item VIII. 


Item Summary: 

Adjournment – 10:35a.m.

Respectfully Submitted by:

_________________________

Ann Langston, Secretary
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