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Board of Memphis and Shelby County

Community Redevelopment Agency

CITY HALL 125 NORTH MAIN STREET, SUITE 468, MEMPHIS TENNESSEE 38103-2084 (901) 576-6610
MINUTES

Meeting of the Board of Directors

125 N. Main Street, 4th Floor - Room 477
Date: November 7, 2013
Meeting Attendance
CRA Board Members

	OFFICERS/MEMBERS
	Name
	PRESENT
	ABSENT

	Chairman
	Michael R. Frick
	
	X

	Secretary
	Ann Langston
	X
	

	Treasurer
	Shawn Thomas
	X
	

	Member
	Deborah Massie
	X
	

	Member
	Luke Hill
	X
	

	Member
	John Smith
	
	X

	Member
	McKinley Martin
	X
	

	
	
	
	


Legal Staff:  Cheryl M. Hearn (HCD/Legal), City Attorney
DPD/CRA Staff:  Clara Harris, Principal Planner; Marion Jones, Planner; Mary Lynn Seale, OPD Finance Manager.

Visitors: James Collins, John Dudas, Andy Kitsinger, Tanja Mitchell, Paul Morris, Luretha Phillips, Greg Webb and Alex Zinn.
I.  
Call to Order


By:  Board Member Deborah Massie

Time:  8:35 A.M.
Agenda Item II.

Item Summary: 
 
Approval of CRA Board Meeting Minutes – October 3, 2013.

Discussion Summary:
Board Member Martin made a motion to approve the Board 

Meeting Minutes from October 3, 2013.  The motion was seconded by Board Member Thomas.  Motion passed unanimously.
Agenda Item III. 

Item Summary: 

Resolution-Proposed additional $399,442 Uptown Tax Increment 

Revenue Funding for TIGER/Main to Main Project.    
  Discussion Summary:
James Collins gave a brief report on:





• Feb. 2011 Draft ??? 3 years must go through re-evaluation





• Must have public hearing and public comment 45 days, address 

   resource agencies, send to FAA
• Must re-review

• TDOT and Consultant are meeting & will create a timeframe or    

   schedule / delay project by approx. 6 months

• Concerned about possible loss of federal funds

• 2-way traffic on N. 2nd and 3rd Streets

Main to Main update:

• NS7 and re-allocating to NS19 Part 5 Uptown

• Uptown West needed for adding funding needed for Tiger Grant 

   due to higher bids than estimate ($399,000+)





• 5 segment project for Uptown




• start construction on segment 1 by end of this month





• John Dudas scope is the same but only cost has changed





• Brd. Member Hill asked if cost estimate was by engineer or just a 

   guess or reasons are speculation over last few months.

• Bridge out to bid in January 2014

• Cost overrun just for Segment 1

2016 Total Completion
• Pallet Co. until Nov. 11th to remove obstructions

• Greenlaw Community Center has canopy issues

• Riverwalk from Front St. to Saffarans

•AHDI – MLGW not feasible due to MLGW requirements
• working on a private bank

• CRA will have to provide a take and ??? escow funds
Agenda Item IV. 


Item Summary: 

Uptown Project Update 
Agenda Item V. 


Item Summary: 

Report: Land Acquisition – Tenant Relocation
Discussion:

Board Member Massie gave a report from the meeting with Andy 

Miller.  The primary concern was with the process and for tenant’s valid lease and relocation.  Consultants would be involved from the beginning of the process.  Tenants would have 90 days prior to NOI (?) up to the difference in rent for 42 months in the amount of $5,250.00.  Tenants have 18 months to make claims if they qualify.
Agenda Item VI. 


Item Summary: 

CRA Policies & Procedures Committee Recommendation/CRA 
Resolution Regarding Policies & Procedures for Funding Land Acquisitions:  Acquisition, Improvements and Disposition to Nonprofits; Land Purchases, Determination of Necessary & Integral-Project Driven, Expenditure Cap needing Board Approval; and Environmental Testing Prior to Purchases
Discussion:

There were a Policies and Procedures meeting on Oct. 17th.





• Hope VI procedures will be carried forward.  Other funds have 

been decreased or doesn’t exists which leaves CRA the main    

primary funding source.




• Request was made to see report on the environmental issues of 

land purchased with CRA funds from Phase I and II and/or other    

indications of contamination.





• Acquisition over $100K would require CRA Board approval





• 10% over appraised value would come back to the CRA Board





• Land Acquisition or Disposition to nonprofits would come back 

   to the CRA Board.

Board Member Hill made motion to approval Agenda Item VI with the above stated conditions. Board Member Langston seconded the motion.  The motion passed unanimously.
Agenda Item VII. 


Item Summary: 

Draft Resolution – Proposed Use of Contingency in budget for 

Affordable Housing – Habitat New Construction for Site Prep [Builders Ready Lots]
Discussion:

Staff and Developer would bring Resolution back for Board 

approval.
Habitat New Construction Program
• At tail end of Hope VI Project

• Alex requested to re-allocate funds from somewhere else due to  

   Habitat matching funding is tied to a number of other houses.





• Combining Lots – MHA or Hope VI did not follow lot lines





• Use MLGW funds from AHDI





• Board Member Langston suggested doing the lot prep for 

   NMCDC
Agenda Item VIII. 


Item Summary: 
Unfinished Business: Last 2013 Ethics Training [12/12] 1:30 p.m.

Agenda Item IX. 


Item Summary: 
Next Meeting:  Finance Committee Meeting – November 21, 2013 

and Board Meeting – December 5, 2013
Discussion:

Materials for Board action should be submitted by 2nd week (Nov. 

15th) to be on the December agenda.
Agenda Item X. 


Item Summary: 

Adjournment – 10:06 a.m.

Respectfully Submitted by:

_________________________

Ann Langston, Secretary
