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Board of Memphis and Shelby County

Community Redevelopment Agency

CITY HALL 125 NORTH MAIN STREET, SUITE 468, MEMPHIS TENNESSEE 38103-2084 (901) 576-6610
MINUTES

Meeting of the Board of Directors

125 N. Main Street, 4th Floor - Room 477
Date: June 6, 2013
Meeting Attendance
CRA Board Members

	OFFICERS/MEMBERS
	Name
	PRESENT
	ABSENT

	Chairman
	Michael R. Frick
	
	X

	Secretary
	Ann Langston
	
	X

	Treasurer
	Shawn Thomas
	X
	

	Member
	Deborah Massie
	X
	

	Member
	Luke Hill
	X
	

	Member
	John Smith
	
	X

	Member
	McKinley Martin
	X
	


Legal Staff:  Charice Lobbins (HCD/Legal), City Attorney
DPD/CRA Staff:  Josh Whitehead, Planning Director; Clara Harris, Principal Planner; Marion Jones, Planner; Mary Lynn Seale, OPD Finance Manager.

Visitors: John Cameron, Brad Davis, John Dudas, Tanja Mitchell, Alex Mobley-Zinn, Valerie Peevy, Luretha Phillips, and Greg Webb.
I.  
Call to Order


By:  Board Member Deborah Massie

Time:  8:40 A.M.
Agenda Item II.

Item Summary: 
 
Approval of CRA Board Meeting Minutes – April 11, 2013.

Discussion Summary:
Board Member Hill made a motion to approve the Board 

Meeting Minutes from April 11, 2013.  The motion was seconded by Board Member Martin.  Motion passed unanimously.
*Clara Harris noted that all of the Resolutions following (Items III. thru VII.) would need some minor revisions by staff, even if Board approved.  The CRA Board members allowed her the privy to make the needed revisions later.
Agenda Item III. 

Item Summary: 

Resolution designating use of a portion of funds from NS 6 – N. 

2nd Street Grant Match to obtain a Consultant to expedite the 
Project & Developer Fee
Discussion Summary:
Clara Harris gave a brief history of the project and why the use of 

the NS 6 funds at this time.  She mentioned that if the project does not commence with the hiring of a Consultant, the City may lose the Federal Funding for the roadway project.  Clara also stated that the firm chosen was Kimley-Horn and Associates, Inc. and James Collins would be the designated representative for the firm.  She added that the requested amount for the Consultant would be up to $75K and a Developer’s Fee of 10%, totaling $82,500.  Motion passed unanimously.  She stated the language change for the Resolution and the work to be done.  Her most noted changes involved the 1) up to $82,500 amount, 2) supervision of the Consultant and 3) progress, findings & work gets reported back to CRA Staff.
John Dudas gave a PowerPoint review of the Uptown West Plan, N. Second Street Plan and the work to be done in regards to each of the projects.  He showed various site pictures and the outlined boundaries and how it connects.  John also read a summary of the outline of meetings and upcoming activities involved in the timeline.
John Cameron also gave a brief update and history of the project since its inception until now.  He did stress the need to expedite the project so not to lose any Federal funds.  He noted that there was not a deadline date to have the funds rescinded but there needs to be documented evidence of a work in progress and following the submitted work timeline and timeframe.  John felt within the next year getting the Environmental document done and move into a Design Phase would show a state of significant progress.  He also mentioned work that has been done up until now which included the State hiring a Consultant that has done an Archeological, Historical Significant and Underground Gas Tanks studies.  John did explain the rate and fee of the proposed Consultant, James Collins which was $150 per hour of 8 hours per week average.
Acting Chair Deborah Massie stated when motion is made, it be duly noted and understood that staff will make post revisions to the Resolutions along with any amendments from the Developers and City Engineer’s office.  She then asked for a motion.  Board Member Hill made a motion to approve the Resolution designating use of a portion of funds from NS 6 – North 2nd Street Grant Match to obtain a Consultant to expedite the Project & Developer Fee, along with the amendments to the scope of work and language changes by CRA staff.  The motion was seconded by Board Member Martin.  Motion passed unanimously.
Agenda Item IV. 

Item Summary: 

Resolution approving Contractor for Round II Commercial and 

Historic Rehabilitation Projects.

Discussion Summary:
Clara Harris gave a brief history of the project.  Alex Zinn 

explained the multiple awards and the frequency of Larry Bonds’ 

and John Griffin’s name on the list.  And she noted the properties 

they each own and had rehabbed on their own prior to the project.  

Clara Harris noted that it had been Board approved for the issuance 

of multiple awards.

Board Member Martin made a motion to approve the Resolution 
approving Contractor for Round II Commercial and Historic 
Rehabilitation Projects, along with the language changes by CRA 

staff.  The motion was seconded by Board Member Hill.  Motion 
passed unanimously.
The next (3) three Agenda Items were discussed collectively but voted on separately.

Agenda Item V. 

Item Summary: 

Resolution approving Uptown West Project & Funding for Front, 

Looney, Keel and Saffarans streets improvements.

Discussion Summary:
Clara Harris gave a brief history of the project.  She stated some 

language changes in the Resolution and Attachments beginning 

with the Steering Committee on June 5th approved recommending $1,570,580.00 for Front, Looney, adding Keel and Saffarans street improvements.  She noted also the language should be specific stating street improvements, not just improvements.

John Dudas present a PowerPoint presentation of the outline and boundaries of the areas (A, B, C and D) of improvements and as each connect with the other.  He also explained the budget for each area.  He stated their intent was to create an Urban Look.
Agenda Item VI.

Item Summary:

Resolution approving a Finding of Necessary & Integral – Uptown 

West Project & Funding for Preliminary Design of Two Segments 

of Riverwalk.
Discussion Summary:
John Dudas continued his presentation noting the outlined 

boundary for the Riverwalk and Nature Trail.  He stated funds 
were only for the preliminary design planning for Sections A & B.
Agenda Item VII.



Item Summary:

Resolution approving a Finding of Necessary & Integral – Uptown 






West Project & Funding for Preliminary Design of Colonial Park 





Improvements

Discussion Summary:
John Dudas presented the outlined boundaries of the Colonial Park 

Improvements which was also recommended by the Steering 

Committee.  He noted (2) parcels owned by the City of Memphis 

next to A.W. Willis and Main St. that has gone undeveloped and 

Park Services inquired about CRA assisting with the any 

re-development for those parcels.  He also stated that Urban Arch 

would construct an art piece if the parks were re-developed.  He added that the Steering Committee recommended allotting $25K for each project (Agenda Items VI, and VII) along with the 10% Developer’s Fee.  He stated also, once construction is ready, fund may be requested from other projects already approved.
Acting Chair Deborah Massie summarized the request which was 
$1.57M for street improvements for Front, Looney, Keel and 
Saffarans and $27.5K each for Preliminary Design of Two 
Segments of Riverwalk and Colonial Park.  She then asked for a 

motion on Items V, VI, and VII.  Board Member Hill made a 

motion to approve all three Agenda Items with the necessary 

changes by CRA staff.  The motion was seconded by Board 
Member Martin.  The motion for all three items passed 
unanimously.
Agenda Item VIII.

Item Summary:

Resolution approving reallocation of funds from NS 10A (Area-

wide Acquisition) to NS 12 (Greenlaw Community Center) for 

Project Cost Over Budget.
Discussion Summary:
Clara Harris gave a brief explanation of the request for the 

reallocation of funds.  She stated that the NS 12 budget was only 

for $550K but the actual project cost had an overage of about $10, 

913.  This overage was due Water Meter Irrigation, modifications 

to the entrance Canopy and Developer’s Fee.
Acting Chair Deborah Massie made the Board aware that the 

reallocation had been approved because there was not a procedure 

in place for CRA Staff to follow for Over Runs/Project Cost 

Overages on projects.  She noted that Clara suggested the Board 

Members implement a plan for the future.  She then asked for a 

motion.  Board Member Martin made a motion to approve the 

Resolution for the reallocation of funds from NS 10A (Area-

wide Acquisition) to NS 12 (Greenlaw Community Center) for 

Project Cost Over Budget with the necessary changes by CRA 

staff.  The motion was seconded by Board Member Hill.  The motion passed unanimously.
Agenda Item IX.

Item Summary:

Technical Resolution approving reallocation of funds from NS 

10A (Area-wide Acquisition) to NS 11 (Area-wide Infrastructure) 

for Infrastructure Planning; and to NS 8 (Rehab Part II) for 
Neighborhood Coordination and Rehab Consulting – Need 
Planning/Coordination/Consulting to finish work – Project 

Schedule Extensions for various reasons.


Discussion Summary:
Clara Harris gave a brief explanation of the request for the 






reallocation of funds.  She stated that Mary Lynn Seale (OPD 






Finance Manager) bought to her attention that fund were very low 






in (2) two area (NS 8 and NS 11) and funds needed to be 






reallocated.  Clara explained that a total of $120K would go to NS 






8 with $60K allocated for Neighborhood Coordination and Rehab 






Consulting; and $60K allocated for Planning/Coordination/ 






Consulting.  Then $100K allocated for Infrastructure Planning.  






She noted that the Resolution does not include the Developer’s 






Fee.





Acting Chair Deborah Massie asked for a motion.  Board Member 






Thomas made a motion to approve the Technical Resolution 





approving reallocation of funds from NS 10A (Area-wide 





Acquisition) to NS 11 (Area-wide Infrastructure) and to NS 8 





(Rehab Part II) for Neighborhood Coordination and Rehab 





Consulting and Planning/Coordination/Consulting with any 






necessary language change needed by CRA staff.  The motion 






was seconded by Board Member Martin.  The motion passed 





unanimously.

Agenda Item X.

Item Summary:

Unfinished Business: 2013 Ethics Training [6/13, 8/22, 9/26, 

12/12].

Discussion Summary:
Board Member Massie was the only one who committed to 6/13 






date.  Clara Harris also announced that Legal Staff, George 






Graham had took on another position with WIN (Workforce 






Investment Network).  She then introduced Charice Lobbins, 






(HCD/Legal), City Attorney who would be attending until further 






notice.
Agenda Item XI.

Item Summary:

New Business: P & P for Project Cost Over-run.

Discussion Summary:
Item was not discussed, held until next meeting.

Agenda Item XI.

Item Summary:

Next Meetings: Finance Committee (6/20/13) & Board (7/11/13).

      Discussion Summary:
Item was not discussed.

Agenda Item VI.

Item Summary:

Adjournment


Discussion Summary:
Meeting adjourned at 9:50 a.m.
Respectfully Submitted by:

_________________________

Ann Langston, Secretary
1

