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Board of Memphis and Shelby County

Community Redevelopment Agency

CITY HALL 125 NORTH MAIN STREET, SUITE 468, MEMPHIS TENNESSEE 38103-2084 (901) 576-6610
MINUTES

Meeting of the Board of Directors

125 N. Main Street, 4th Floor - Room 477
Date: January 3, 2013
Meeting Attendance
CRA Board Members

	OFFICERS/MEMBERS
	Name
	PRESENT
	ABSENT

	Chairman
	Michael R. Frick
	X
	

	Secretary
	Michael Massey
	
	Relocated/Resigned

	Treasurer
	Ann Langston
	X
	

	Member
	Deborah Massie
	X
	

	Member
	Luke Hill
	
	X

	Member
	Shawn Thomas
	X
	

	Member
	John Smith
	X
	


Legal Staff:  George Graham, City Attorney
DPD/CRA Staff:  Josh Whitehead, Planning Director, Clara Harris, Principal Planner, Marion Jones, Planner B, Mary Lynn Seale, OPD Finance Manager and Verlean Kelly, MLC Secretary A.

Visitors: Tanja Mitchell, Alex Mobley and Robert Rogers
I.  
Call to Order


By:  Chairman Michael Frick

Time:  8:37 A.M.
Agenda Item II.

Item Summary: 
 
Re-consideration of Approval Conditions – Highland Row 3rd 





Modification of Redevelopment Agreement
Discussion Summary: 
Chairman Frick gave a brief background to the Board Members of 

the request for re-consideration to approve the conditions.  He stated his concern was that the residents in the area were notified and was given an opportunity for feedback.  After reviewing the modifications of the Agreement, he noted the actual only change was the completion date for all public improvements to be set for August 2015.  He suggested to the Board members to approve the conditions for the modification in order for the project to proceed because without the CRA approval, the applicant (Bob Rogers) would not be able to move forward and get approval needed from the LUCB.  Chairman Frick still advised the applicant to maintain communication and keep the residents and CRA updated on the progress and if there’s any changes that he may perceive to happen.

Board Member Ann Langston made a motion to adopt the 

Resolution as originally presented without the contingencies discussed at the last Board Meeting.  The motion basically allows athe applicant to reset the completion date to August 2015 for all public improvements in the Agreement for Highland Row.  The motion was seconded by Board member Deborah Massie.  Motion passed unanimously.

Agenda Item III.

Item Summary: 
 
Approval of Board Meeting Minutes – December 6, 2012
Discussion Summary: 
Board Member John Smith made a motion to approve the Board 

Meeting Minutes from December 6, 2012.  The motion was seconded by Board Member Ann Langston.  Motion passed unanimously.

Agenda Item IV. 
Item Summary: 
 
Uptown Redevelopment Activity Update:  RFP for Chelsea 

Redevelopment Site/Uptown Center/Yarbrough sites.
Discussion Summary:
Alex Mobley gave a brief update stating the RFP’s did go out and 

were due on January 2, 2013.  She noted that she personally had 

received one (1) response from a firm in Indianapolis but needed to 

check the emails/mail at her office at Henry Turley for any others 

since it was the location to respond.  She added that if any came in, she would forward to CRA staff to distribute to the CRA Board Members.
Agenda Item V.

Item Summary:

Unfinished Business
Discussion Summary:
Josh reported that Board Member Ann Langston would be 

re-appointed as a joint member at the next City Council Meeting.  

He also reported that Board Member Michael Massey had relocated to St. Louis MO and would not be serving on the CRA Board.
Per his meeting with Mary Lynn Seale, Chairman Frick reported that the CRA Cash Flow was at a good level to pay off its City’s debt.  He suggested the Finance Committee to meet to discuss the cash needs of Uptown projects prior to paying off the debt.

Mary Lynn Seale stated that there were (2) two loans being paid:

1. Consolidated $3.2M from FY04, FY05, and FY07 CIP Loans and the next payment was due March 1st.

2. FY10 CIP Loan which $2.5M of Principal had been paid at a 4% rate but only $1.4M had been spent.

She explained that more is being paid and being used.

Chairman Frick suggest to the Developers to possibly accelerate their redevelopment.  He also suggested that the Finance Committee meeting could be held on Feb. 7th at 8:30am prior to the Board Meeting.
Agenda Item VI.

Item Summary:

New Business


Discussion Summary:
There were none.

Agenda Item VII.

Item Summary:

Next CRA Committee and Board Meetings


Discussion Summary:
There would not a Finance/P&P Committee meeting on Jan. 17, 2013 but there would be a CRA Board Meeting on February 7, 2013.

Agenda Item VIII.

Item Summary:

Adjournment


Discussion Summary:
Meeting adjourned at 9:15 a.m.
Respectfully Submitted by:

_________________________

Ann Langston, Secretary
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