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Board of Memphis and Shelby County

Community Redevelopment Agency

CITY HALL 125 NORTH MAIN STREET, SUITE 468, MEMPHIS TENNESSEE 38103-2084 (901) 576-6610
MINUTES

Meeting of the Board of Directors

125 N. Main Street, 4th Floor - Room 477
Date: February 7, 2013
Meeting Attendance
CRA Board Members

	OFFICERS/MEMBERS
	Name
	PRESENT
	ABSENT

	Chairman
	Michael R. Frick
	X
	

	Secretary
	Ann Langston
	X
	

	Treasurer
	Shawn Thomas
	X
	

	Member
	Deborah Massie
	X
	

	Member
	Luke Hill
	X
	

	Member
	John Smith
	
	X


Legal Staff:  George Graham, City Attorney
DPD/CRA Staff:  Josh Whitehead, Planning Director, Clara Harris, Principal Planner, Marion Jones, Planner B, Mary Lynn Seale, OPD Finance Manager and Verlean Kelly, MLC Secretary A.

Visitors: John Dudas, Nina Holland-Williamson, Rachel McCook, Tanja Mitchell, Alex Mobley, Antonio Raciti, and Courtney Smith.
I.  
Call to Order


By:  Chairman Michael Frick

Time:  9:00 A.M.
Agenda Item II.

Item Summary: 
 
Approval of CRA Board Meeting Minutes – January 3, 2013.

Discussion Summary:
Board Member Massie made a motion to approve the Board 

Meeting Minutes from January 3, 2013.  The motion was seconded by Board Member Ann Langston.  Motion passed unanimously.
Agenda Item III. 

Item Summary: 

Resolution: Amendment to the Program, Policies & Procedures for 

the Affordable Housing Development Incentive Program for Single-Family Homes.

Discussion Summary:
Clara stated that Oct./Nov. 2012, there were approved Policies and 

Procedures for Affordable Housing work with MLGW of land transfer occurring between a nonprofit (NMCDC) and the Developer.  Thinking was that lots could not be transferred to a “for” profit less than fair market value.  She stated that Board Member Massie made everyone aware at a meeting after the fact, that a nonprofit did not need to be involved with the transfer due to language stated in the City Ordinance.  The language denotes that as an exception, as long as the land was for Community or Economical Development, it could be transferred less than fair market value to the Developer.  This was brought to Board Member Massie’s attention per Attorney Marty Regan, City of Memphis Senior Staff Attorney with Division of Housing and Community Development.  Clara added that a request had been made for that document.

Alex Mobley-Zinn stated that she has a written opinion from Atty. Regan which stated under the TN Statues that governs MLB that MLB lots could not be transferred less than fair market value to “for” profits.

Board Member Massie stated she would follow-up with Atty. Regan to be assured the correct and accurate language in the City Ordinance.
Agenda Item IV.

Item Summary: 
Resolution:  Approving Pay-off of Uptown Consolidated CIP Loan (2004, 2005 & 2007)
Discussion Summary: 
Board Member Thomas reported it was recommended from 

Finance Committee to consolidate $3.2M from FY04, FY05, and FY07 CIP Loans in which the next payment was due March 1st.  Mary Lynn Seale gave an update on the cash flow statement she
received from the Developers and would present that statement at the next meeting.  She also recommended to the Board to approve paying-off of Uptown Consolidated CIP Loans of 2004, 2005 & 2007 which would be a savings of $199K over the life of the loan and to pay-off 2010 CIP Loan.  She noted that currently more is being paid on the loan than being used.  Clara added that she would make any changes to the Resolution accordingly to the new cash balance.  The Board agreed.






Board Member Thomas made a motion to approve the Pay-off of 






the Uptown Consolidated CIP Loan (2004, 2005 & 2007).  The 





motion was seconded by Board Member Massie.  Motion passed





unanimously.
Agenda Item V. -  
*Agenda Item V was discussed prior to Agenda Item III, so that John could 
present his updates and make another scheduled meeting.
Item Summary: 
 
Uptown Redevelopment Activity Update:  RFP for Chelsea 

Redevelopment Site/Uptown Center/Yarbrough sites; status of Rehab Programs; Habitat Grants-Matching Funds for Uptown Single-family Rehab and New Construction; 244 Greenlaw.

Discussion Summary:
John Dudas gave a brief update of various projects.  He also had a 

handout in which he reviewed those projects.  His update included 

the infrastructure work on Bridges Parking Lot; contract 

negotiations for Greenlaw Community Center; Rehab Program 

work for Single-Family, Historic and Commercial; the extension 

date (due to only 1 response – new date 5/1/13) for RFQ/RFP for 

potential development sites;  the acquisition, meetings and request 

from City regarding fencing for 244 Greenlaw (Memphis College 

Prep); the acquisition/transfer and private financing for North of 






Chelsea (NMCDC/KIPP); progress done on the Affordable 






Housing Development Incentive Program and the new Habitat 






Programs (new construction and rehab).
Agenda Item VI.

Item Summary:

Unfinished Business – TIF Application for Heritage Trails – 





Indefinite Hold
Discussion Summary:
Josh Whitehead stated he suggested to staff to place the TIF Application for Heritage Trails in an “Indefinite Hold” status.  His suggestion was due the applicant is pursuing CIP funding.  He added it was approved in City Council’s HCD Committee Session on Feb. 5, 2013 and will go before full Council on the Feb. 19, 2013.  He also made the Board aware that in order to get approved for CIP funds, there had to be an approved Redevelopment Plan which is what the applicant will be presenting to Council on Feb. 19, 2013.

Clara Harris added that the applicant’s geographical boundary has changed.  She stated that Claiborne Homes and Park is switching out developments.  Foote-Homes is not included in the presentation.  The Plan being submitted is called Claiborne Pointe.  She added that the HCD Committee voted to set a public hearing date for the 19th as well as be considered before Council on the 19th.

The Board allowed Rachel McCook (Rep. with the Vance Ave. Collaborative) to speak and distribute a handout that outlined some events relevant to the Heritage Trails TIF Application that the Vance Ave. Collaborative had undertaken.

Agenda Item VII.

Item Summary:

New Business

Discussion Summary:
Josh Whitehead reported that the General Government Committee of the County Commission approved the recommendation of McKinley Mack Martin to fill the 7th seat on the CRA Board and will probably start serving at the March Board meeting.

Agenda Item VIII.

Item Summary:

Next CRA Meetings


Discussion Summary:
Clara Harris stated there should be a joint Finance/P&P Committee meeting to discuss amending the application fees and recommendation regarding the FY10 CIP Loan.


Chairman Frick suggested scheduling a Board Tour to see first have the progress being made and the work that needs to take place in lieu of having an April meeting and after the tour have a “debriefing” Committee meeting.

Agenda Item VIII.

Item Summary:

Adjournment


Discussion Summary:
Meeting adjourned at 9:51 a.m.
Respectfully Submitted by:

_________________________

Ann Langston, Secretary
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