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Board of Memphis and Shelby County

Community Redevelopment Agency

CITY HALL 125 NORTH MAIN STREET, SUITE 468, MEMPHIS TENNESSEE 38103-2084 (901) 576-6610
MINUTES

Meeting of the Board of Directors

125 N. Main Street, 4th Floor - Room 477
Date: December 5, 2013
Meeting Attendance
CRA Board Members

	OFFICERS/MEMBERS
	Name
	PRESENT
	ABSENT

	Chairman
	Michael R. Frick
	X
	

	Secretary
	Ann Langston
	X
	

	Treasurer
	Shawn Thomas
	
	X

	Member
	Deborah Massie
	
	X

	Member
	Luke Hill
	X
	

	Member
	John Smith
	
	X

	Member
	McKinley Martin
	X
	

	
	
	
	


Legal Staff:  Cheryl M. Hearn (HCD/Legal), City Attorney
DPD/CRA Staff:  Clara Harris, Principal Planner; Marion Jones, Planner; Mary Lynn Seale, OPD Finance Manager.

Visitors: James Collins, John Dudas, Andy Kitsinger, Tanja Mitchell, Paul Morris, Luretha Phillips, Greg Webb and Alex Zinn.
I.  
Call to Order


By:  Board Member Deborah Massie

Time:  8:35 A.M.
Agenda Item II.

Item Summary: 
 
Approval of CRA Board Meeting Minutes – November 7, 2013.

Discussion Summary:
Board Member Hill made a motion to approve the Board 

Meeting Minutes from November 7, 2013.  The motion was seconded by Board Member Langston.  Motion passed unanimously.
Agenda Item III.

Item Summary: 
 
Approval of CRA Board Schedule of 2014.

Discussion Summary:
The Board and Committee meeting dates stayed the same.  Clara Harris noted a change in the submission date of materials in order to be on the Agenda. Recommendation for submission date was the 1st Thursday of the month, prior to the scheduled 1st Thursday Board Meetings (1 month in advance) to in order to get a Board vote.  
After Board discussion, Board Member Hill made a motion to approve the CRA Board Schedule of 2014 with the condition that states, “If an issue or item discussed during a current Board meeting needed to be re-addressed or time sensitive, either the Chairperson or Vice Chairperson can waive the submittal date for the item to be placed on the next Board meeting agenda.  Also, CRA Staff has the discretion to waive the submission date if it’s determined that items are significant or in collaboration with an agenda item on current/recent agenda.”  The motion was seconded by Board Member Langston.  Motion passed unanimously.
Agenda Item IV. 


Item Summary: 
Uptown Project Update
Discussion:

John Dudas gave a Powerpoint presentation of the Uptown Project.  

The Powerpoint presentation gave an overview and update of the 

work procedures, Contractors, Lenders and scope of work that had 

been done on projects in the area and surrounding area of Uptown.  He also mentioned the involvement and intentions of properties owned by ALSAC.   And he noted the change in the Burkle Estate site plan and the request for the purchase of a parcel they wanted the Board to approve.
Agenda Item V. 


Item Summary: 
Finance Committee Recommendation/Resolutions-Proposed Use 

of $90,000 Contingency of Affordable Housing-Habitat New 

Construction Budget and Re-allocation of up to $185K from NS19 

Part3A for Site Prep [Builder Ready Lots] under the Habitat New 

Construction Program.

Discussion:

After discussion, the recommendation was to amend #3 of the 

Resolution with the following language; “The improved lost not utilized for the Habitat Program shall remain in the MLB until selected for development by MLB-Uptown for disposition to other nonprofit or for profit builders or individuals.”
Board Member Martin made a motion to approve Agenda Item V Resolution with the amended language stated.  The motion was seconded by Board Member Langston.  Motion passed unanimously.
Agenda Item VI. 


Item Summary: 
Technical Resolution:  Re-allocation of up to $185K plus 

Developer Fee from NS 19 Part 3A to NS 18 Habitat New Construction of Affordable Housing Program for Site Prep


Discussion:

Chairman Frick asked about an update on the Habitat Rehab 

Program (100 houses).  Greg reported that nothing had been done with the CRA funded portion of the Rehab Program.  He added that he did not know when it would start because he wasn’t aware of how the Program was supposed to work.
Clara Harris stated that she would schedule a Policies and Procedures meeting to discuss the Rehab Program.  She stated the agreement made in a previous meeting how to approach addressing any changes to Habitat’s Policy and Procedure.




Board Member Langston made a motion to approve the Technical 
Resolution:  Re-allocation of up to $185K plus Developer Fee 
from NS 19 Part 3A to NS 18 Habitat New Construction of 
Affordable Housing Program for Site Prep.  The motion was 

seconded by Board Member Martin.  Motion passed unanimously.
*These next two Agenda Items were voted on jointly by the Board.
Agenda Item VII. 


Item Summary: 
Finance Committee Recommendation/Resolutions: Proposal for 

Land Acquisition and Disposition/Use of 157 Bickford for Parking 

Facility; and Disposition of Three Parcels at 2nd and Bickford for Burkle Museum future development of Education Center


Discussion:

Chairman Frick noted that the outline of this Item was covered in 

John Dudas’ earlier presentation.

Board Member Martin made a motion to approve Agenda Item VII and VIII as stated.  The motion was seconded by Board Member Hill.  Motion passed unanimously.
Agenda Item VIII. 


Item Summary: 
Technical Resolution:  Re-allocation of $16,500 plus 

Developer Fee from NS 10A to NS 14-Burkle Museum, for acquisition of 157 Bickford to construct Surface Parking
Agenda Item IX. 


Item Summary: 
Unfinished Business:  Last 2013 Ethics Training for Boards & 

Commissions [12/12]


Discussion:

Board members Langston and Martin stated they would be 

attending.

Agenda Item X. 


Item Summary: 
Next Meeting:  Policies/Procedures Committee Meeting – 
December 19, 2013 and Board Meeting – January 9, 2014
Agenda Item X. 


Item Summary: 

Adjournment – 10:03 a.m.

Respectfully Submitted by:

_________________________

Ann Langston, Secretary
