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Board of Memphis and Shelby County

Community Redevelopment Agency

CITY HALL 125 NORTH MAIN STREET, SUITE 468, MEMPHIS TENNESSEE 38103-2084 (901) 576-6610
MINUTES

Meeting of the Board of Directors

125 N. Main Street, 4th Floor - Room 477
Date: August 1, 2013
Meeting Attendance
CRA Board Members

	OFFICERS/MEMBERS
	Name
	PRESENT
	ABSENT

	Chairman
	Michael R. Frick
	X
	

	Secretary
	Ann Langston
	X
	

	Treasurer
	Shawn Thomas
	
	X

	Member
	Deborah Massie
	
	X

	Member
	Luke Hill
	X
	

	Member
	John Smith
	
	X

	Member
	McKinley Martin
	X
	


Legal Staff:  Cheryl M. Hearn (HCD/Legal), City Attorney
DPD/CRA Staff:  Josh Whitehead, Planning Director; Clara Harris, Principal Planner; Marion Jones, Planner; Mary Lynn Seale, OPD Finance Manager.

Visitors: John Dudas, Alex Mobley-Zinn, Luretha Phillips, and Greg Webb.
I.  
Call to Order


By:  Chairman Michael Frick

Time:  8:45 A.M.
Agenda Item II.

Item Summary: 
 
Approval of CRA Board Meeting Minutes – June 6, 2013.

Discussion Summary:
Board Member Martin made a motion to approve the Board 

Meeting Minutes from June 6, 2013.  The motion was seconded by Board Member Hill.  Motion passed unanimously.
Agenda Item III. 

Item Summary: 

Uptown Redevelopment Project Activity Update:  Rehab & new 

Const. (Habitat), AHDI, RFQ/RFP Uptown Properties, RFQs for 

Uptown West Projects.
Discussion Summary:
John Dudas gave a PowerPoint review of the Uptown 
Redevelopment Project Activity Update which covered KIPP area 

with NMCDC (9 of the10 homes been purchased), the Burkle 

Estate Museum Area (parking lot), Uptown Rehab Program, Lot 

Maintenance Program, Yarbrough site, Infrastructure, Uptown 

Center Grocery store, Uptown Center Initiative, Bridges Project 

(parking lot), Greenlaw Community Center, Memphis College 

Prep, Uptown West, and Chelsea Avenue Project (Chelsea, 2nd St., 

3rd St., 4th St., and Keel Ave).  He showed various site pictures and 
the outlined boundaries and how it connects.  John also read a 
summary of the outline of meetings and upcoming activities 
involved in the timelines.
Agenda Item IV. 

Item Summary: 

Resolution approving $50K Greenprint Planning Grant Match 

from Neighborhood Sustainability 9 (Uptown West Part II) for 

Harborfront Trail Planning and Engineering.

.

Discussion Summary:
Clara Harris gave a brief history of the project.  Clara stated that 

there was a Sub-committee formed to facilitate the application for 

the Greenprint Grant with a maximum of $50K.  They also 

requested from the CRA a $50K match of the grant which would 

offer a better chance for approval.  She added that the Resolution 

would be voided if grant funds were not awarded.  She noted there 

would also be a $10K Developer’s Fee (Lauderdale-Greenlaw, 

LLC) which would be 10% from both the Greenprint Grant and 

CRA NS9.
Clara noted that some corrections were needed within the 

Resolution changing the language from Greenline to Greenprint.

Mary Lynn Seale made the CRA Board aware that Shelby County 

agencies and/or committees (which includes Downtown Memphis 

Commission) were not allowed to apply for the grant from the 

Office of Sustainability which is awarding the grant. She added 

that her conversation with John Zeanah, who is in charge of the 

grant, mentioned Amendments that had been made to prevent that 

from occurring. 

In light of the new information regarding who was eligible to apply 

and Board discussion, two friendly amendments were made by 

Chairman Frick which 1) authorizes CRA Staff to determine a 

suitable applicant for the grant and 2) if the Greenprint Grant was 
not awarded the entire Resolution is voided.  Board Member 
Langston made a motion to approve the Resolution with the 

Friendly Amendments The motion was seconded by Board 
Member Martin.  Motion passed unanimously.
Agenda Item V. 

Item Summary: 

Resolution approving Land Disposition & Redevelopment Success 

Fees.

Discussion Summary:
Clara Harris gave a brief history of the project and what Plan 

Amendments had already been approved.  She pointed out some 

key issues from the Research Summary and Analysis.  She then 

explained where the “disposition fee” of $1,200 was originated 

($800 per lot for a “build-able lot” and $400 per lot when “buildout 

is complete”).  Clara reviewed the CRA funding risk factors 

which included several expenses, costs paid out upfront, marketing 

and closing costs.  She explained the Payment Spreadsheets for 

May 2013 and gave history of the past current Developer’s Fee of 

7.5% and the Board approved increase to 10% on May 21, 2009.  

She finally discussed the sections involving Real Estate Terms and 

Benchmarking.  Overall, she felt the fees were fair but needed to 

implement conditions which she read and reviewed. 
Chairman Frick also added that the Success/Disposition Fees be 

paid out of the proceeds to the extent if the proceeds aren’t 

sufficient enough, then the fees would be paid with CRA funds.  

He also noted that if proceeds are paid with CRA funds, the 

Certificate of Occupancy on development would not be able to be 
transferred.  He felt that transferring the land is not successful, 

only when it’s redeveloped.

Mary Lynn Seale noted that MLB were not non-taxable and taxes 

would also need to be paid.  Monies reserved to pay those taxes 

would be taken away if Developer’s Fees were approved to be paid 

up front.  Alex Mobley stated that MLB status had been changed to 

“exempt” or non-taxable.  She added that after speaking with 

Marcus Ward, taxes would be waived back to 2010 but it would 

take 60-90 days.

Chairman Frick suggested that from proceeds, fees should be paid 

out accordingly: 1) Legal/Attorney fees associated with closing, 2) Delinquent taxes, and then 3) Success/Disposition Fees.  The Board members agreed and it addressed Mary Lynn’s concerned.

Legal Staff, Cheryl Hearn offered a suggestion on how to address the conditions within the Resolution which was more of Policies and Procedures of how the Success/Disposition Fees were going to be handled.  She and Clara both agreed to meet and discuss further at a later date the future language and what the Policies and Procedure Committee would approve.

Chairman Frick asked for a motion.  Board Member Langston made a motion to approved Resolution approving Land Disposition & Redevelopment Success Fees after which Legal/Attorney fees associated with closing and Delinquent taxes had been paid and that the staff’s Conditions be adopted as Policy and Procedures for Success/Disposition Fees.  The motion was seconded by Board Member Martin.  Motion passed unanimously.
Agenda Item VI.

Item Summary:

Resolution approving Policies & Procedures for Project Cost Over-

run.
Discussion Summary:
Clara Harris stated that she approved a change of order that 
entailed a Project Cost Over-run for the Greenlaw Community 
Center Project to prevent any delays or for work to be stopped.  
She added that from the last minutes, CRA staff was to present a 
resolution on how to address future Project Cost Over-runs and for 
those projects that have been approved.

Chairman Frick asked if this item could be referred to the Policies 

and Procedures Committee to discuss and approve.  The Board and staff agreed.
Agenda Item VII.



Item Summary:

Report from June 6, 2013 Finance Committee Meeting
Discussion Summary:
Mary Lynn Seale reported that she would have a draft of the FY11 & FY12 audits within the week which she hopes to get started on the FY13.  Unfortunately, she stated she had been informed by the City Contracts Office that she has used the original Contract.  The language in the contract stated for 3 consecutive years, which ended June 30, 2013, instead of stating 3 consecutive audits.  Mary Lynn added that the City Contracts Office would not extend the time needed to complete the FY13 Audit.  After meeting with City Government officials, she suggested an alternative:
Since an RFQ for auditing services does not have be sent out for professional contracts and given to whomever the Division chooses, she suggested hiring Mayer Hoffman McCann for FY13.  She asked for approval to negotiate with MHM and estimated a cost cap of $17K.  Board Member Langston made a motion to approve Mary Lynn Seale to negotiate to hire Mayer Hoffman McCann to perform the FY13 Audit with a cost cap of $17K.  The motion was seconded by Board Member Hill.  The motion passed unanimously.




Mary Lynn continued stating that Board Member Thomas was 

suppose to have met to discuss Technical Review of Projects.  She 

stated that there has not been a technical review of every invoice to 

assure that all of the work had been completed but yet every 

invoice has been paid.  She felt that somebody more 

knowledgeable should be reviewing the completed work prior to 

invoices being paid.  She added that in 2009, Mr. Lipscomb 

approved someone to review the Rehabilitation Projects but no one 

has been assigned to review the complete work of the projects.

Chairman Frick asked if that discussion could be deferred to the 

next Board Meeting since Board Member Thomas was not present 

to give an update on meeting with Dir. Lipscomb.

Mary Lynn then noted that the audit pointed out that the Physical 

Management of the CRA kept was less than adequate meaning the 

financial records are not kept on financial software.  She 

mentioned to the Finance Committee that she would buy the 

software but City Finance would not approve of buying outside 

software.  They felt the City’s Oracle system was sufficient to 

maintain financial records.  Mary Lynn then offered two 

suggestions:

1) she continue using the Oracle system and spreadsheets as needed;

2) or for the CRA Board approve the purchase of an outside computer and software to be maintain at her desk that’s operated separately form the City’s networking system.  She also mentioned that this would include the CRA obtaining its own bank account.

Chairman Frick did not agree with the purchasing outside equipment and asked about how the checks and balances will be maintained.  He posed to maybe increasing the $17K and allow Mayer Hoffman McCann to handle everything.  But before doing anything, Chairman Frick suggested that Mary Lynn continue as she had with the City’s Oracle system and for a representative, Stephen Lackey, from Mayer Hoffman McCann meet with the Board to discuss alternatives at the next or a future Board Meeting.
Agenda Item VIII.

Item Summary:

Discussion:  Policies & Procedures for Replacement of 

Applicants/Properties which become ineligible for Existing 

Structure Rehabilitation Program after Grant Award.
Discussion Summary:
Discussion centered on who has the authority or liability to fix 

the issue with unpaid taxes on the parcels.  It was noted that MLB 

was the responsible party & taxes stopped being paid in 2009.  Of 

110 properties in Uptown alone, MLB owes $156, 124.14.  

Seemingly, the issue has been placed on the CRA to fix but cannot 

because the authority to do so is not either the CRA, MHA or the 

Developers.  Chairman Frick suggested a conference call with all 

parties involved to discuss how to proceed with the project.  He 

even suggested presenting a PILOT program to MLB using 13 

parcels to show the benefits if they would expedite the process of 

the other parcels with unpaid taxes.  Greg Webb also, stated the 

urgency in getting the matter taken care of due to Corporate 

Sponsors/Volunteers ready to start work as early as Aug. 17th.  As 

far as CRA funds paying the taxes on MLB parcels and 

transferring it Habitat, Greg noted the funds would not be 

reimbursed and wanted to check with the Legal staff with Habitat 

before moving forward.

Clara Harris gave a brief update on the status the properties/owners 

who have been granted an award from the Rehab Program but now 

is ineligible due to 1) non-payment of taxes, 2) change of 

ownership, and 3) owner is not in agreement with scope of work.  

Clara posed for non-payment of taxes to give the owners a 

timeframe (6 months) then send letter with 30 day notice that 

award amount would be rescinded.

For the 1st issue of non-payment of taxes and after Chairman 

Frick’s suggestion, Board Member Hill made a motion to clarify Policy and Procedures the definition of “current taxes” is at the time of application only.  Board Member Langston seconded the motion.  The motion passed unanimously.

For the 2nd issue of change of ownership, in regards to the death of 

original owner and transfer of property to 3rd Party.  Several 

scenarios were discussed and the following was noted:

1) If there’s a non-cash transfer and the 3rd Party agrees to the terms of the agreement, the award remains with the property and the scope of work proceeds; 

2) that if there was no agreement with the 3rd party, then the award is invalid/null in void and the 3rd Party would have to apply for the award in the Rehab Program.
For the 3rd issue, Greg Webb noted that problem with a property was the owner is out of the country and would not return until the end of August.  He stated they had been able to obtain an agreement on the scope of work to be done.  Greg added that the owner was a problem prior to him leaving the country and needed a resolution on how to proceed with him as well with future applicants since the Award amount had been granted.  

Chairman Frick stated that the issue lies with not having the contract signed and all of the issues should be referred to the Policies and Procedures Committee to discuss and approve.  The Board and CRA Staff agreed.
Agenda Item IX.

Item Summary:

Discussion:  Property Taxes on MLB-Uptown held properties.

Discussion Summary:
This Item was somewhat discussed in Agenda Item VIII.

Agenda Item X.

Item Summary:

Unfinished Business: 2013 Ethics Training [6/13, 8/22, 9/26, 

12/12].

Discussion Summary:
Clara Harris reminded the Board Members of the dates to attend 






for the 2013 Ethics Training.  She also stated she would resend the 






email with the dates.
Agenda Item XI.

Item Summary:

New Business: 

Discussion Summary:
Clara Harris stated that the Board needs to schedule a date for a 

group photo.  It was noted on the agenda that the Shelby County 

Administration had requested a photo of all Boards to be published 

on Co. website.

Agenda Item XI.

Item Summary:

Next Meeting: Board Meeting
      Discussion Summary:
September 5, 2013.

Agenda Item VI.

Item Summary:

Adjournment


Discussion Summary:
Meeting adjourned at 11:00 a.m.
Respectfully Submitted by:

_________________________

Ann Langston, Secretary
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