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Board of Memphis and Shelby County

Community Redevelopment Agency

CITY HALL 125 NORTH MAIN STREET, SUITE 468, MEMPHIS TENNESSEE 38103-2084 (901) 576-6610
MINUTES

Meeting of the Board of Directors

125 N. Main Street, 4th Floor - Room 477
Date: April 11, 2013
Meeting Attendance
CRA Board Members

	OFFICERS/MEMBERS
	Name
	PRESENT
	ABSENT

	Chairman
	Michael R. Frick
	X
	

	Secretary
	Ann Langston
	X
	

	Treasurer
	Shawn Thomas
	
	

	Member
	Deborah Massie
	X
	

	Member
	Luke Hill
	X
	

	Member
	John Smith
	
	

	Member
	McKinley Martin
	X
	


Legal Staff:  George Graham, City Attorney
DPD/CRA Staff:  Josh Whitehead, Planning Director, Clara Harris, Principal Planner, Mary Lynn Seale, OPD Finance Manager.

Visitors: John Dudas, Tanja Mitchell, Alex Mobley-Zinn, Luretha Phillips, and Courtney Smith.
I.  
Call to Order


By:  Chairman Michael Frick

Time:  8:40 A.M.
Agenda Item II.

Item Summary: 
 
Approval of CRA Board Meeting Minutes – March 7, 2013.

Discussion Summary:
Board Member Massie made a motion to approve the Board 

Meeting Minutes from March 7, 2013.  The motion was seconded by Board Member Martin.  Motion passed unanimously.
*Items III. and V. were discussed jointly during Committee of the Whole Meeting and voted on individually.
Agenda Item III. 

Item Summary: 

Technical Review of Projects and Payments
Discussion Summary:
MHA would perform their routine inspection of homes 





constructed by Habitat for Humanity for the Uptown Affordable 





Housing – New Single Family Home and certify the completion of 





work prior to 75% of payment is released.  

Board Member Massie made a motion to approve the Technical Review of Projects and Payments.  The motion was seconded by Board Member Langston.  Motion passed unanimously. 
Agenda Item IV. 

Item Summary: 
Resolution amending Program, Policies and Procedures for Affordable Housing, Development Incentive Program for Single-Family Homes [Deleting NMCDC from Lot Transfer, Unsold homes negotiation and conveyance to MHA, etc.]
Discussion Summary:
Board Member Massie stated that her email from Marty Regan was 

not as clear as she hoped regarding transferring lots to nonprofits 

and would need to follow up with him again.





Amendments:
1. MLG&W would act as CRA representative for inspections of 

the Affordable Housing, Development Incentive Program for Single-Family Homes.

2. Any properties not sold at the end of 365 days of completion 

would be returned to the CRA Board for final disposition.  And 

that MHA would be considered to have first rights or refusal of those properties for their inventory.
Board Member Massie made a motion to approve the above 

stated resolution amendments.  The motion was seconded by 

Board Member Hill.  Motion passed unanimously.
Agenda Item V.

Item Summary:

CRA Policies and Procedures for Uptown Affordable Housing – 





New Single Family Home Construction by Habitat for Humanity 





of Memphis.


Discussion Summary:
MHA would perform their routine inspection of homes 





constructed by Habitat for Humanity for the Uptown Affordable 





Housing – New Single Family Home and certify the completion of 





work prior to 75% of payment is released.




Board Member Massie made a motion to approve the revisions of  





the CRA Policies and Procedures for Uptown Affordable Housing 





– New Single Family Home Construction by Habitat for Humanity.  





The motion was seconded by Board Member Langston.  Motion 




passed unanimously. 

Agenda Item VI.

Item Summary:

CRA Resolution Appropriating Direct Draw from Uptown 




Redevelopment Trust Fund & approving (NS) 9 – Uptown West 





Part II Budget


Discussion Summary:
The Developers presented a master outline of the budget appropriation and agreed to come back to the CRA Board with a detailed outlined budget with the specifics of work in segments.  Clara added that there would need to be individual finding if proposed properties were City owned, public property or MLB properties. 





Board Member Hill made a motion to approve the CRA Resolution 





Appropriating Direct Draw from Uptown Redevelopment Trust 





Fund & approving (NS) 9 – Uptown West Part II Budget.  The 





motion was seconded by Board Member Langston.  Motion passed 




unanimously. 
Agenda Item VII.

Item Summary:

Unfinished Business

Discussion Summary:
There was no Unfinished Business
Agenda Item VII.

Item Summary:

New Business

Discussion Summary:
There was no New Business
Agenda Item VIII.

Item Summary:

Next Meeting/Site Visit
Discussion Summary:
Alex Mobley-Zinn offered to the CRA Board to meet at Café @ 

Uptown (594 N. Second) at 8:30am on May 2, 2013 as centralized 

meeting location.  Her office will forward via email further 

instructions and directions regarding site visit.
Agenda Item VI.

Item Summary:

Adjournment


Discussion Summary:
Meeting adjourned at ???? a.m.
Respectfully Submitted by:

_________________________

Ann Langston, Secretary
