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Board of Memphis and Shelby County

Community Redevelopment Agency

CITY HALL 125 NORTH MAIN STREET, SUITE 468, MEMPHIS TENNESSEE 38103-2084 (901) 576-6610
MINUTES

Meeting of the Board of Directors

125 N. Main Street, 4th Floor - Conference Room A

Date: September 20, 2012

Meeting Attendance
CRA Board Members

	OFFICERS/MEMBERS
	Name
	PRESENT
	ABSENT

	Chairman
	Michael R. Frick
	X
	

	Secretary
	Michael Massey
	
	X

	Treasurer
	Ann Langston
	X
	

	Member
	Deborah Massie
	X
	

	Member
	Luke Hill
	X
	

	Member
	Shawn Thomas
	X
	

	Member
	John Smith
	X
	


Legal Staff:  George Graham
DPD/CRA Staff:  Josh Whitehead, Planning Director, Clara Harris, Principal Planner, Marion Jones, Senior Planner, Mary Lynn Seale, OPD Finance Manager and Verlean Kelly, MLC Secretary A.

Visitors:  Chere Bradshaw, John Dudas, Tanja Mitchell, Alexandria Mobley-Zinn, Luretha Phillips, Julie Romine, Cornelius Sanders, and Greg Webb.
I.  
Call to Order


By:  Michael Frick

Time:  8:40 A.M.
Agenda Item II.

Item Summary: 
 
Approval of Board Meeting Minutes – August 2, 2012

Discussion Summary: 
Board member Deborah Massie made a motion to approve Board Meeting Minutes from August 2, 2012.  The motion was seconded by Board member Ann Langston.  Motion passed unanimously.

Agenda Item III.

Item Summary: 
 
Resolution Revising Policies and Procedures for Use of TIF:  





Adding a checklist template for CRA Non-Profits seeking to 





partner with Redevelopment Applicant/Developer and CRA for 





use of TIF.
Discussion Summary: 
Josh Whitehead gave a brief explanation of why the template was 

formed.  He stated it was mostly comments made from the full 

board and documents submitted by Slavehaven.  Josh noted that 

after a Policies and Procedures meeting it was noted in the minutes 

a recommendation to the board to adopted the checklist template.  

Chairman Frick and Board Member Langston suggested to there 

should be added a column for “not applicable” items since all 

organizations may not have to adhere the every item on the 

checklist.  Board Member Massie stated that during the Policies 

and Procedures meeting it was agreed that all items remain on the checklist and what’s not applicable, CRA staff would determine if submittal of items would be necessary.  Chairman Frick asked for a motion.  Board Member Massie made a motion to approve the checklist template for CRA Non-Profits seeking to partner with Redevelopment Applicant/Developer and CRA for use of TIF with an amendment for CRA staff to determine if submittal of items would be necessary prior to funds being disbursed. The motion was seconded by Board Member Langston.  The motion passed unanimously.
Agenda Item IV. 



Item Summary:
Resolution authorizing re-allocation of up to $613,000 and 



Revising the approved Neighborhood Sustainability Part 10A 



(Area-wide Acquisition) budget from $1,980,000 to $1,367,000 to 



fund Housing Construction activities under the KIPP School 



Affordable Rental Housing Project.


Discussion Summary:
Josh Whitehead gave a brief background of the original North of 



Chelsea allocation of funds which was for infrastructure of the Bear 



Water Subdivision and NMCDC and Oasis of Hope would find 



add’l funding to build the homes.  He noted that since the latter was 



not achieved, the $613,000 would now be allocated for the 



construction of the homes.  He also stated the Finance Committee 



required 4 conditions prior to approval of the re-allocation of the 



$613,000.



Board Member Massie stated that this agenda item was before 



Policies and Procedures Committee and could not reach a 



resolution due the excessive amount for the cost of each home to be 



built for the area.



John Dudas reviewed the breakdown of the spreadsheet for the 



proposed cost for the entire project.



Board Member Massie noted for clarity that it was going to cost 



$155, 000 per rental home to build with a sq. footage being 1363.  



She added that the cost for the sq. feet. was a too much for rental 



property.  She also questioned the increase in having two 



Developer’s Fees (LG LLC and NMCDC). 


Chairman Frick stated that total development cost of $1,773,900.00 



or $1.8M was expensive.  He wanted to know how this would 



become a catalyst for future developments of 30 units.  He also 


wanted to know why the large amount in Developer’s Fee 



($310,000) which he stated, “did not make sense.” 



John Dudas responded saying the major improvements would be to 



Infrastructures within the area and directly across from KIPP.  He 



also explained that the Developer’s Fee is still capped at 10% but 



split between LG LLC and NMCDC.  Alex Mobley-Zinn also 



explained that the fees are larger because a 10% fee was attached to 



every activity that occurred for the project (ex. acquisition, 



planning & infrastructure and another 10% for acquisition when the 



transfer occurs to NMCDC).


Mary Lynn Seale revisited two discussions from the Committees; 


one was the elimination of paying NMCDC a Developer’s Fee of 


$19K (which was a contingent item for approval).  Secondly 



paying the (LG LLC) Developers a fee (10% of $486K) for the 



Construction/Rehab in which they would not be overseeing.


Board Member Massie stated that she does not see why the CRA 



should fund the NMCDC Development Project and also pay them 



to oversee their own rental homes.  She added that she does not see 



paying the (LG LLC) Developers 10% and they are not overseeing 



the project.


Luretha Phillips (MHA) suggested to the Board to “DEFER” this 



agenda item seeing that there were a lot to unanswered questions/ 



concerns and some documents she needed to review as well.  


Chairman Frick agreed with the suggestion to Defer.



Josh Whitehead also mentioned that it was proposed that work 



would be done on the site of KIPP Academy.  He stated that per the 



CRA latest Plan Amendment, there would have to be justifiable 



findings to perform work on private property sites.  If requested of 



John Dudas to prepare and submit the findings for review to 



perform any work on the KIPP site.



Chairman Frick also stated that he was displeased with there being 



a PILOT as well for the project in a TIF District in which the CRA 



is funding ($1.1M) which is going to utilize 50% of its annual 



funding.  It was reiterated that property taxes would be paid from 



this project.

*Agenda Items IV. and V. were both Deferred until the next meeting.

Agenda Item V. 



Item Summary:
Resolution authorizing re-allocation of up to $613,000 in Uptown 



Trust Fund Revenue from approved Neighborhood Sustainability 



Part 10A (Area-wide Acquisition) and the Re-alignment of said 



component to fund program activities under NS 14, North of 



Chelsea Initiatives as part of the Uptown Redevelopment Area 



Activities.


Discussion Summary:
Agenda Item V is partnered with Item IV. and were both Deferred 



until the next meeting.
Agenda Item VI. 



Item Summary:
Resolution approving adoption of follow-up document required by 



Community Redevelopment Plan for the Uptown area – Uptown 



West Area Master Plan


Discussion Summary:
Josh Whitehead a brief history of Uptown West area and the 



location which was West of Second St., North of A.W. Willis up to 



the end of the Wolf River Harbor.  He explained that the Resolution 



before the Board was an appendix/compliment to the overall 



Redevelopment Uptown Plan.  It would commence future 



infrastructure improvements applications for the West area.  He 



added that there was no need for any Legislative body to approve 



the Plan until a Zoning request had been made.


John Dudas gave a PowerPoint presentation of the Uptown West 



Area and the proposed site plan.  John stated that CRA would not 


be the sole entity funding the project.  The Uptown Partnership had 


arranged for the Riverfront Development and Corps of Engineers to 


participate matching the $200K from TIF funds.  He also 



mentioned other Memphis companies/business owners who would 



be involved only for their expertise in their profession.


Chairman Frick stated that he would like more time to read the 


Uptown West Area Plan since involving a $75M budget.  He 


suggested approving the Resolution but not sign it until the next 



meeting and the minutes had been approved.  He felt then any 



issues or concerns with the Plan could be addressed.


Board Member Massie made a motion to approve the Resolution 



approving adoption of follow-up document required by Community 



Redevelopment Plan for the Uptown West Area.  The motion was 



seconded by Board Member Langston.  The motion passed 



unanimously.
Agenda Item VII. 



Item Summary:
Project Updates:  Uptown Center, Yarbrough Site, Greenlaw 



Community, etc.


Discussion Summary:
Agenda Item was not discussed.

Agenda Item VIII. 



Item Summary:
Unfinished Business – 2012 County Ethics Training Session


Discussion Summary:
It was noted by Chairman Frick and Board Members Daniels, 



Langston and Massey they would attend September 27th Ethics 



Training Session.

Agenda Item IX. 



Item Summary:
New Business – CRA Board Members tour of Uptown area


Discussion Summary:
It was noted by Chairman Frick the tour would be beneficial 



especially for new Board Members.  No date/time was set.
Agenda Item X. 



Item Summary:
Next Meeting: 

Discussion Summary:
Chairman Frick suggested having all committees and the Board 



meetings combined on Thursday, October 4, 2012 at 8:00 a.m. – 



10:00 a.m.  Board Member Thomas stated he would be out of town.

Since all of the Agenda Items had been discussed and voted on, Chairman stated he had some follow-up items he wanted to discuss and for those Board members who needed to leave could, everything would be noted in the minutes.
Chairman Frick asked the status of TDOT clearing the 2nd St./3rd St. Project Initiative since the Bat Survey had been completed and passed.  John Dudas suggest having John Cameron, City Engineer to come to the next meeting to give a status update.

Chairman Frick asked the status of Audit.  Mary Lynn Seale stated the Audit is at a stand-still.  She reported that the City’s I.T. Dept. is working on correcting the calculations of City’s TIF revenue.  She added that the entire database has to be rebuilt, everything that had been calculated incorrectly and the Auditors would not continue until the database is correct.
Chairman Frick asked the status of the CRA cash since the Board had been approving a lot of funds.  Mary Lynn stated that there was approx. $9M in the Co. Trustee’s Office and $1M cash in CRA’s account.
Chairman Frick asked John Dudas the status of restarting the Single Family Homes construction.  Both John Dudas and Alex Mobley-Zinn stated they had been in meetings, meeting the requirements, obtaining adequate funding in order to restart the program.  Chairman Frick suggested formulating a work-list for projects that needed to be done in the neighborhood.  He added that he hoped the newly built homes would be in the same dollar value of the homes which are currently in the neighborhood.
Agenda Item X. 



Item Summary:
Adjournment – Meeting adjourned at 10:17 a.m.
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