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Board of Memphis and Shelby County

Community Redevelopment Agency

CITY HALL 125 NORTH MAIN STREET, SUITE 468, MEMPHIS TENNESSEE 38103-2084 (901) 576-6610
MINUTES

Meeting of the Board of Directors

125 N. Main Street, 4th Floor - Conference Room A

Date: October 4, 2012

Meeting Attendance
CRA Board Members

	OFFICERS/MEMBERS
	Name
	PRESENT
	ABSENT

	Chairman
	Michael R. Frick
	X
	

	Secretary
	Michael Massey
	
	X

	Treasurer
	Ann Langston
	X
	

	Member
	Deborah Massie
	X
	

	Member
	Luke Hill
	X
	

	Member
	Shawn Thomas
	X
	

	Member
	John Smith
	X
	


Legal Staff:  George Graham, City Attorney and Robert Rowling, County Attorney
DPD/CRA Staff:  Josh Whitehead, Planning Director, Clara Harris, Principal Planner, Marion Jones, Senior Planner, Mary Lynn Seale, OPD Finance Manager and Verlean Kelly, MLC Secretary A.

Visitors:  Lori Chapman, Brad David, John Dudas, Ulysses Hall, Rachel McCook, Pastor Alfred Milan, Tanja Mitchell, Alexandra Mobley, Luretha Phillips, Ken Reardon, Julie Romine, Cornelius Sanders, James Smith, DeWayne Spencer, David Waters, Greg Webb, David Westendorff
I.  
Call to Order


By:  Michael Frick

Time:  8:40 A.M.
Agenda Item II.

Item Summary: 
 
Approval of Board Meeting Minutes – September 20, 2012

Discussion Summary: 
Board Member Ann Langston made a motion to approve Board Meeting Minutes from September 20, 2012.  The motion was seconded by Board member Deborah Massie.  Motion passed unanimously.

Agenda Item III.

Item Summary: 
 
Update: North Second Street Parkway

Discussion Summary:
Brad Davis, Deputy Dir. of Engineering, gave a brief update on 




North Second Street Parkway.  He reported that there had been a 





Traffic Analysis done by a Consultant in which they had questions 





regarding the numbers.  He noted that his office would schedule a 





meeting with the Consultant and TDOT before moving forward 





with the Environmental Analysis.
Agenda Item IV.

Item Summary: 
 
Resolution Adopting a Program and Policies and Procedures for 




CRA Uptown Affordable Housing Development Incentive 




Program for Single Family.
Discussion Summary:
Clara Harris gave a report of the progress of the Single Family 





Affordable Housing Program, what is left to be done and the need 





of a procedure to verify if the work is being done accordingly and 





as scheduled.  Clara stated that she yet had questions regarding this 





agenda item.  She noted that the Policies and Procedures had been 





done for the Commercial and Historic and the Multi-Family is yet 





waiting to be done.





Clara Harris allowed for John Dudas to review the Policies and 

Procedures that’s proposed and then asked questions.  John gave 

an overview of the updated version dated Oct. 3rd.   He noted that 

there was a new partner for financing the project which is MLG&W.  He went on to name all of the partners involved in the 

project because of their expertise and/or experience in previous 

projects.  John begin with the construction of the 3 models homes 

and then explained the procedural timeline process of the plan (38 

points covered); financing and deadlines to be met to receive grant funding from MLG&W and funds previously approved using TIF.  He added that the project was very similar to the HOPE VI Project.  There were some fine-tuned lined items that were amended, noted and agreed upon by staff, CRA Board and Partners.
Chairman Frick a concern with the debt ratio and how it would be 

determined and fairly administered.  He suggested having a $50K or 50% cap whichever is lower.  He also was concerned with the percentages of the Developer’s Fees and felt there should be a set fee.  Chairman Frick referred to Josh Whitehead and stated at some point there needs to be accountability for the income and expenses for oversight of the projects.  He thought maybe now 10% is adequate but as the success of the program continues, the 10% should be scaled back.  He finally asked for staff’s recommendation.
Clara Harris stated that she’s okay with the project but will have some housekeeping items to address later for staff and the Partners to work out.




Chairman Frick asked for a motion as amended.  Board Member 





Langston made a motion to approve Resolution Adopting a 





Program and Policies and Procedures for CRA Uptown Affordable 





Housing Development Incentive Program for Single Family as 





amended.  The motion was seconded by Board Member Massie.  





The motion passed unanimously.
Agenda Item V. 


Item Summary:

Resolution approving funding in the amount of $1,265,000 for 





Neighborhood Sustainability (NS) Part 13B:  CRA Uptown 





Affordable Housing Development Incentive Program for Single 





Family.


Discussion Summary:
Clara Harris and Chairman Frick noted that this item was 






appropriating the funding for the previous agenda item discussed.  





Chairman Frick asked for a motion.  Board Member Langston 





made a motion to approve Resolution approving funding in the 





amount of $1,265,000 for Neighborhood Sustainability (NS) Part 





13B:  CRA Uptown Affordable Housing Development Incentive 





Program for Single Family.  The motion was seconded by Board 





Member Massie.  The motion passed unanimously.

Agenda Item VI. 



Item Summary:
Resolution to Rescind November 3, 2011, NS 14 Resolution and 


Approve Superseding Resolution to Clarify That the $990,000 for 


NS 14:  North of Chelsea Initiative Includes CRA Board Approval 


of Up to a $200,000 Allocation for MLB Uptown, LLC to Purchase 


Up to 10 Parcels Using Uptown Tax Increment Revenue and 


Transfer to North Memphis CDC for the Cost of $1.00 to Construct 


10 Houses for Rent or Lease-Purchase in the Vicinity of the KIPP 


Charter School.

Discussion Summary:
Chairman Frick noted that this was a technical correction on a 



Resolution that already been approved.  He then asked for a 



motion.  Board Member Massie made a motion to approve 



Resolution to Rescind November 3, 2011, NS 14 Resolution and 


Approve Superseding Resolution to Clarify That the $990,000 for 


NS 14:  North of Chelsea Initiative Includes CRA Board Approval 


of Up to a $200,000 Allocation for MLB Uptown, LLC to Purchase 


Up to 10 Parcels Using Uptown Tax Increment Revenue and 


Transfer to North Memphis CDC for the Cost of $1.00 to Construct 


10 Houses for Rent or Lease-Purchase in the Vicinity of the KIPP 




Charter School.  The motion was seconded by Board Member 





Smith.  The motion passed unanimously.
*Agenda Items VII and VIII were discussed in conjunction but voted on separately.

Agenda Item VII. 



Item Summary:

Resolution Approving a Grant to North Memphis CDC In The 



Amount of $613,000 to Construct 10 Single-Family Homes For 

Rent with Lease-Purchase Option as Part of NS 14: North of Chelsea Initiative and Authorizing Re-allocation of Up to $613,000 from NS Part 10A (Area-wide Acquisition) to Fund the Housing Construction Grant for the KIPP School Area Affordable Housing Project.

Discussion Summary:
Clara Harris stated this item was deferred for the Developer and 



NMCDC to re-submit Resolution and satisfy Board concerns/ 



questions regarding the Developer/Administration fees.  John 



Dudas stated that the spreadsheet had been simplified and reviewed 



it with the CRA Board.  Clara Harris had questions about the 



outcome if the private loans were not received and what would 



safeguard the CRA funds.  An amended statement was 



implemented to state that private loans should be up to a match 



funds of $61,300 per unit.



Chairman Frick asked for a motion as amended.  Board Member 



Massie made a motion to approve Agenda Item VII: Resolution Approving a Grant to North Memphis CDC In The Amount of $613,000 to Construct 10 Single-Family Homes For Rent with Lease-Purchase Option as Part of NS 14: North of Chelsea Initiative and Authorizing Re-allocation of Up to $613,000 from NS Part 10A (Area-wide Acquisition) to Fund the Housing Construction Grant for the KIPP School Area Affordable Housing Project as amended.  The motion was seconded by Board Member Hill.  The motion passed unanimously.

Agenda Item VIII. 



Item Summary:
Resolution Authorizing Re-allocation of Up to$613,000 in Uptown 


Trust Fund Revenue from Approved NS Part 10A (Area-wide 


Acquisition) and the Realignment of Said Component to Fund 


Program Activities Under NS 14, North of Chelsea Initiatives.

Discussion Summary:
Chairman Frick asked for a motion.  Board Member 



Massie made a motion to approve Agenda Item VIII: Resolution 


Authorizing Re-allocation of Up to$613,000 in Uptown 


Trust Fund Revenue from Approved NS Part 10A (Area-wide 


Acquisition) and the Realignment of Said Component to Fund 


Program Activities Under NS 14, North of Chelsea Initiatives.

The motion was seconded by Board Member Hill.  The motion passed unanimously.
*Agenda Items IX and X were discussed in conjunction but voted on separately.

Agenda Item IX. 



Item Summary:
Resolution allocating up to $990,500 from Direct Draw of Uptown 



Trust Revenues for Neighborhood Sustainability Part 17 to Fund 



CRA Uptown Single-Family Rehab Program and Uptown 



Revitalization Project – Why Habitat Rehab Program—utilizing 



CRA Uptown Existing Structure Rehabilitation Program and 



Policies & Procedures for Single-Family Homes; and authorizing 



Board Chairman to Execute a Letter of Support for submission of 



grant.

Discussion Summary:
Clara Harris stated that the initial procedure was to send a letter of 



support for funds but OPD Finance Manager, Mary Lynn Seale 



suggested not to send a letter without approval from the CRA 



Board for the allocation of funds.


John Dudas welcome DeWayne Spencer, President of Habitat 



Memphis.  He noted that Habitat had been working in conjunction 



with Uptown to obtain additional funding.  John stated that Habitat 



proposed two (2) plans (Single Family Home Critical Repairs and 



New Home Construction) to help expedite the Rehab Program and 


expand it with additional homes.  In doing so, Habitat had agreed to 


apply for matching funds from various organizations.  John 



mentioned the extension of the area they wanted to focus on but 



Clara stated there was already a map of the Single-Family Rehab 



zone to be used and North of Chelsea was not included.  Chairman 



Frick suggested if needed, the Partners could come back later to 



amend the zone area.


Chairman Frick suggested to move forward and appropriate the 



funding, not just a letter for the project, especially being subject to 



obtaining matching funds.  Josh suggested approval contingent 



upon the development of Policies and Procedures for the both 



programs, geological boundary, and the receipt of matching funds.  



The Board agreed.  Chairman Frick also suggested that CRA funds 


be used for infrastructure or something similar as with the Rehab 



Program.  After Clara’s concern regarding specifics of the 



nonprofits, Chairman Frick gave the charge for staff and the 



Partners to work on those issues.  He then asked for a motion on 




Item IX with the amendments.  Board Member Langston made a 


motion to approve Agenda Item IX as amended and contingent upon the following: (1) the development of Policies and Procedures for the both programs, (2) geological boundary, (3) the receipt of matching funds, (4) minimum size of homes be 1200 sq. ft. and (5) Legal review of findings to spend CRA funds.  The motion was seconded by Board Member Massie.  The motion passed unanimously.
Agenda Item X. 



Item Summary:
Resolution allocating up to $1,281,500 from Direct Draw of 


Uptown Trust Revenues for Neighborhood Sustainability Part 18 


Why Habitat: Affordable Housing – New Single-Family Homes 



For Sale--Utilizing Program and Policies & Procedures for CRA 



Uptown Affordable Housing Development Incentive Program; 


New Single-Family Homes For Sale; and authorizing Board 



Chairman to Execute a Letter of Support for submission of Grant 



Applications – [Allocation of $1,281,500 contingent upon grant(s) 



award to Habitat for Humanity].
Agenda Item XI. 



Item Summary:

Project Updates: Land acquisition of 579 & 581 N. Third, Uptown 






Center, Yarbrough Site, Greenlaw Community, etc.


Discussion Summary:
Held until next meeting

Agenda Item XII. 



Item Summary:

Unfinished Business:  Board Ethics Training and Uptown West 






Plan document for Chair/Board Review.


Discussion Summary:
Chairman noted it only takes 30 mins. to complete to those who 






had not yet attended the Ethics Training.
Agenda Item XIII. 



Item Summary:

New Business

Discussion Summary:  
Josh Whitehead introduced to the Board and handed out a hard 





copy of a new proposed TIF District called Heritage Trails 





formerly Triangle Noir.  He also acknowledged Dr. Reardon and 





his team of colleagues.  Dr. Reardon proceeded to pass out an 






alternate plan to Heritage Trails which he stated did not get the 






elected officials or community approval as his did.  Dr. Reardon 






stated his plan was an 800 resident community based plan.  He also 






shared his intent of getting support from City Council of his 






proposed plan and requested the CRA Board to table any 






discussion or voting on the Heritage Trails plan until Council hear 






his community supported plan (Vance Ave. Community 






Transformation Plan).  Chairman Frick noted that he would hold 






and see what staff’s recommendation will be.
Agenda Item XIV. 



Item Summary:
Next Meeting: 


Discussion Summary:
Thursday, October 18, 2012 at 8:30 a.m. – 10:30 a.m.  Chairman 



Frick stated he would not be in attendance.  Board was instructed to 



bring officers nominations to meeting.
Agenda Item XV. 



Item Summary:
Adjournment – Meeting adjourned at 10:17 a.m.
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